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	Equality 
Impact Assessment



IMPORTANT: This Equality Impact Assessment (EQIA) is an important means of evidencing our compliance with the requirements of the Equality Act 2010, Public Sector Equality Duty. It should be completed accurately and be published on our website using a website request form. 

Quick read on EqIA’s:
As a local authority, we are required by the Equality Act 2010 to comply with the Public Sector Equality Duty. This means we need to ensure that all our strategies, policies, services and functions, both current and proposed, give proper consideration and due regard to the needs of diverse groups to:
· eliminate discrimination.
· advance equality of opportunity and access; and
· foster good relations between different groups in the community.
The Public Sector Equality Duty contained in section 149 of the Equality Act 2010 requires public authorities to have due regard to several equality considerations when exercising their functions. Without such a consideration a decision can be deemed to be unlawful and where challenged through the courts can result in months of work having to be redone and reconsidered with the additional expense that brings. 
How do we show or evidence that when taking decisions that the decision maker has had due regard to the equality duties? One answer is by the completion of an Equality Impact Assessment (EqIA). 
Whilst it is not a legal requirement to complete an EqIA it makes absolute sense to complete one for two reasons. Firstly, completing one as part of a project allows for matters of equality to be raised and considered. Secondly, if a decision is challenged by a member of the public, it provides the crucial evidence to demonstrate that at the time of making the decision the decision maker had due regard to the equality duties. 
It is also important to stress that the obligation is to have “due regard” it does not mean that remedial action must be taken where there is going to be a disproportionate effect. What it means is that the decision maker is fully aware of the implication in equalities terms of the decision that they make.
EqIA’s are not required in every case. However, the larger or greater the policy or impact of a decision the more important it is that an EqIA is completed. An EqIA should be completed during the initial stages of developing new strategies, policies, functions or services, prior to starting a procurement exercise and before decisions are made.

The full range of what are now known as ‘protected equality characteristics’ need to be considered and addressed. These are: age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; and sexual orientation.
Examples of when you should consider equality, diversity, cohesion and integration include:
· any proposals to introduce or add to a service.
· any proposals to remove, reduce or alter a service.
· any new policies or changes to policies
· any proposals to adopt policy priorities, strategies and plans.
· services or practices that have not previously considered equality and diversity.
· changes to staffing structure where groups of employees are likely to be negatively affected; and
· any proposals in relation to procured or commissioned services


	Have you previously completed an EqIA for this piece of work?
	Yes ☐
	No ☒

	If no, please look at our risk matrix to assess whether an EqIA is appropriate to undertake.



Version History – if this piece of work/project has previous EqIA’s, please use this to indicate the previous versions and add any comments.  
	Version
	Date of the EqIA mentioned
	Comments or reasons for undertaking another EqIA

	

	Example
	 - The budget has now changed
 - The location has changed

	
	 
	N/A 

	
	 
	

	
	 
	








1. Contact details
	1.1. Contact Details & Project/piece of work/improvement details

	Author of this EqIA

	Name of Author
	Jennifer Williams 

	Job Title
	Service Manager – Kinship support Service 

	Department/Team Name/division
	Children’s Strategic Commissioning 


	Email
	Jennifer.williams@nottscc.gov.uk 

	Lead Contact (or senior manager/line manager)

	Name
	Matt Wesson

	Job Title
	Head of Service, Homes for Children

	Department/Team Name/division
	Children’s Strategic Commissioning 

	Email 
	Matt.wesson@nottscc.gov.uk 



2. Project / Initiative details 
	2.1. About the project / initiative

	Executive summary and the general potential impacts of the proposal? Has any initial engagement informed the identification of impacts? 

	Since 2022, Nottinghamshire County Council have accessed a commission (Kinship reach programme) from the Kinship Charity (Kinship: Home | The Kinship care charity | England and Wales) at a cost of £45k per annum. The support offered from the commissioned service included an annual target of referrals capped at 60 families.  
This commission operates 2 days per week delivered by a designated virtual worker (based outside of Nottinghamshire), who provides indirect support to kinship families referred to the service. Referrals have primarily been made by the Nottinghamshire kinship support service to bolster and compliment the local offer provided by Nottinghamshire.  Wider children’s services teams in Nottinghamshire have also been permitted to identify and signpost kinship families they work with in order to utilise the annual referral capacity.

Each quarter, performance data is collected and reported on by the charity and reviewed jointly with the NCC kinship support service manager and service manager.  The support provided through the current commission has included referrals to charities to access financial and practical support via the voluntary sector, advocacy at education meetings and the provision of emotional support via telephone.  Recent data indicates a decline in referral numbers – total referrals made in this commissioned year is 19 families with 60 potential referrals.   

April / May 2026 data indicates 7 referrals made over these 2 months, with 10 families open to the service and no closures.  Of the 10 families (67% of these grandparents), much of the support was for emotional wellbeing / mental health or applications for grant funding (new bed / bedding / tumble drier). 3 of the 10 families failed to respond despite numerous attempts from the charity to reach them. Whilst this has been high quality, valuable and effective support for the kinship carers who required this the long term sufficiency is not sustainable. 

At the commencement of the commission of the kinship reach programme, the Nottinghamshire kinship support service was in the process of developing both its staffing structure and local offer. Over the last 4 years, the service has matured significantly with increased staffing and capacity, strengthened workforce expertise and the development of an established and skilled team. 

In reviewing the future delivery model, the commission has been objectively considered against the current capability, level of expertise and specialism held within the team. 
The inhouse kinship support service has assessed it now has the capacity, skills and expertise to deliver this support directly and sustainably, whilst maintaining continuity and quality of provision for kinship families. The kinship commission at the time was required to help the support service reach this now strong position. 

The current contract with the Kinship Charity is due to expire in September 2026.  A ‘plan on a page’ has previously been completed by the kinship support service (team manager and service manager) and shared with the contact and commissioning board outlining a proposal not to renew the contract. In addition to this, the team manager and service manager attended the contracts and commissioning meeting to share its findings and rationale. 
The proposal reflects the significant growth and expansion of the Nottinghamshire kinship support service since its development in 2022.  The service is now more established, with increased staffing and a broader skill set, enabling it to meet demand internally through a multi-disciplinary team of 12 staff members. The level of expertise within the team ranges from social work qualified staff, welfare rights officers, family workers and support officers. 
Data is captured by the kinship support service to identify, understand and monitor kinship families, enabling services to provide targeted support and improved outcomes. Through existing social care records, we are notified about new kinship arrangements in order to share our local offer with those families upon a kinship order being granted. We track levels of engagement and the unique challenges faced by our kinship families, understanding which families access support and where barriers exist. We capture lived experience through feedback forms and surveys after events. We work closely with partner agencies such as schools to help raise the profile of kinship children in schools and the support the service could offer to their kinship families. We consider trends and demographic data in order to consider resources are allocated effectively across the geographical area of Nottinghamshire.  We are minded of both equality and accessibility in order to reach and identify unmet need across protected characteristics. 
Bringing this provision in house would generate a cost saving of £45,000 per annum while families continue to have access to support, advice and training from the Kinship Charity, independently if they wish alongside the local offer provided by Nottinghamshire. 
Alternate options for the future commission have been considered including the potential for a joint commissioning arrangement with neighbouring local authorities, however there has been no appetite for partners to pursue this approach.  
Nottinghamshire maintain a strong and positive working relationship with the kinship charity personnel whose representatives have been informed of and are supportive of the decision not to recommission.  Partnership working will continue beyond the life of the contract; in particular with links to the charity knowledge exchange and insights group, as well as collaborating on the annual kinship celebration held in October. 
The kinship charity retains all HR responsibilities for staff members working on programmes, including the kinship family workers who have assisted in our delivery of the commission. Although there was technically a risk of redundancy due to contacts ending, all team members have and will be redeployed to alternate roles within the charity. 
One of the barriers noted in our assessment will be those families who have had a poor experience or distrusting relationships with the local authority and the risk that these families may choose not to seek help and support from the local authority.  The kinship support service work in the best interest of kinship families. Mitigating these barriers requires a relational and trauma informed approach that acknowledges the impact of some families previous experienced with local authority involvement. 
The kinship support service in Nottinghamshire is a consent based, non-statutory service who seek to build trust with the kinship community using a strength-based practice model with accessible support for all.  In addition to this, the kinship support service work in partnership with community organisations and the voluntary sector to help families seek the right support, at the right time from the right professional.  
There are no plans to procure an alternate provider to replace this service.  The decision reflects confidence in the capacity of the inhouse team which is now well positioned to deliver support, advice and signposting tailored to local needs. 
Transition planning has already commenced with kinship reach personnel. It is intended that all kinship carers accessing support from the charity will receive factsheets and signposting with the addition of the kinship support service picking up any outstanding support work. 
Where individuals choose not to engage, alternate pathways remain available, including universal services, the voluntary sector and specialist provision such as the Kinship Charity. 
Current engagement with kinship families includes our monthly newsletter, through personalised visits to families open to the service and contact with the team using preferred communication methods – phone calls, emails, whatsapp and letters for example ensuring language and communication style is accessible to all.   In addition to this, the kinship team are currently working on expanding its reach through the use of communication (NCC social media) as well as attending carer roadshows to promote the work of the team. 
Families with protected characteristics will continue to have access to support from the kinship support service. A personalised approach will be taken to ensure individual accessibility needs of families are met. 

	2.1.5. Estimated ‘go live’ date for the project / initiative
	Click here to enter a date.

	2.1.7. Has this project been proposed to / approved through a formal decision-making route (e.g.  been approved by committee / challenge panel?
	Yes   ☒
	No   ☐

	2.1.8. Please provide details including date(s) below: If the answer is yes or no please explain further.

	The plan on a page was discussed within the commissioning and contracts board meeting 27.03.2025 and since this time, Nottinghamshire have been open with the charity that the contract will not be renewed. 

NCC Human Resources advice was taken on the 19th June 2026 and confirmed by the kinship charity on the 22nd June 2026.  ‘Tupe’ not applicable  - the charity operates a shared staffing model across multiple local authorities and the current worker is supporting service closure before being redeployed within the wider charity. 





3. Who are the main internal and external stakeholder groups that will be affected? This question is to help you think about the potential groups that your decision/piece of work/policy might affect.

	3.2.? Please indicate who will be affected by this project (Tick below all that apply)

	Young Service Users / clients
	☒
	Employees
	☐
	People with disabilities 
	☐

	Suppliers
	☐
	Advisors/consultants
	☐
	Residents 
	☐

	Parents
	☒
	Benefits recipients
	☐
	People who use BSL, who those whom English is not their first language
	☐

	Families
	☐
	Unpaid Carers
	☐
	Other, please state
	☐

	Students/pupils
	☐
	Care experienced individuals 
	☐
	Other, please state
	☐

	People over 60+
	☐
	Schools
	☐
	Other, please state
	☐





[bookmark: _Hlk218774725]4. Protected Characteristic Groups. Based on your understanding so far, how will your policy, process or change affect the following groups of people. This link will give you more information on protected characteristics Protected characteristics | EHRC. We also encourage you to consider intersectionality. There are nine protected characteristics under the Equality Act, and additional areas—such as Care Experienced—reflect the standards we’ve chosen to set for ourselves.

	Protected Characteristic or group - Age

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
Data indicates that many of our kinship families are grandparents.  The kinship support service are confident in making the support accessible for all. There is a high level of skill and expertise within the existing service in order to ensure support is led by the kinship carer and communication is delivered in a personalised manner. 



	[bookmark: _Hlk169263563]Protected Characteristic or group - Disability

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family.  The team have a level of expertise to support kinship families with physical and learning disabilities and reasonable adjustments will be made to ensure the service remains accessible for all. 

	

	Protected Characteristic or group – Gender Reassignment 

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒


	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family.



	Protected Characteristic or group – Marriage and Civil Partnership

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family.  



	Protected Characteristic or group – Pregnancy and Maternity

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family. We recognise some of our kinship families will have their own birth children living alongside kinship children. We take into consideration the needs of the whole family. 



	[bookmark: _Hlk218774548]Protected Characteristic or group – Religion or belief (this includes lack of belief)

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐


	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family.



	Protected Characteristic or group - Sex

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family. We recognise a high number of female kinship carers accessing our service, however inclusive of our kinship dads / grandfather and uncles (for example). 



	Protected Characteristic or group – Sexual Orientation

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family. The kinship support service offers a community inclusive of sexual orientation. 



	Protected Characteristic or group - Race

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family.  We are a culturally competent service and consideration is made for individual needs of a family, taking into consideration race, religion and culture. 



	[bookmark: _Hlk169264231]Protected Characteristic or group – Care Experience*

	 Positive impact, tick if applicable and describe below ☐


	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family. Many of our kinship children have been previously looked after. We hold data in relation to previous care experience and work alongside services recognising attachment and trauma linked to the journey the majority of our kinship children have experienced.  




*Definition of a Care Experienced: anyone who, at any stage in their life, for any length of time (no matter for how short a time period):
· Has been in care; or
· Is currently in care; or
· Is from a looked-after background, including adopted children who were previously looked-after. This could be looked after in the UK or Overseas.
For further details please follow this link: NCC County Council meeting notes 


	Protected Characteristic or group – Any other group such as People who use different languages, including British Sign Language (please add here)

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):
We offer a personalised service based on the support needs of the kinship family. This may include the use of translation services to support both written and verbal communication methods. 




4. Further information

		Yes   ☐
	No   ☒


Does this policy/activity rely on, relate to, or mention any other policy

	No. 
If yes, please detail below:
You can use this space to mention or attach relevant policies
There might be some examples where you still need to complete an EqIA even when the policy you are referring to has had an EqIA completed.
For example, where a new job role is being created and advertised and the relevant recruitment policy being applied has already had an EqIA. It is still important to consider the changes that the role will bring and what effect it will have on the various protected characteristic groups

	[bookmark: _Hlk169264823]Listening and Engagement: Where there are potential negative impacts for protected characteristics? These should be detailed including consideration of the equality duty, proposals for how they could be mitigated (where possible) and meaningfully engaged with groups?

	We have a Kinship Forum (co-production with those with lived kinship experience) who have contributed to decision making relating to service delivery.  We recognise our forum membership is small, but there is a richness of conversations from our kinship families with lived experience who share good quality feedback that is listened to and acted on in order to strengthen the impact of the service and partner agencies. 
We have reflected as a support service and based on the number of referrals being made to the charity, including the type of contact, outcomes and value for money. We are confident as a service we can offer the same support from our skilled and local multi-disciplinary team. 
Outline the key findings of your listening / engagement activities once completed, particularly in terms of how this relates to groups that share the protected characteristics.

	Knowing your community/area/demographic: evidence and data:

	If this EqIA impacts on residence, it is advised you understand the make-up of the affected demographic. 
Nottinghamshire Insight is a place to find helpful information. 
You might want to visit Census - Office for National Statistics (ons.gov.uk) to find out about the make-up of Nottinghamshire.
If you would like further support with finding relevant information or data, please email policy@nottscc.gov.uk or contact Public Health by following the link: Public Health | Nottinghamshire County Council Intranet (nottscc.gov.uk) 

	Ongoing Monitoring: Please detail when you would like to revisit this policy/project/piece of work for review of equality impact.

	The kinship support service collect data (using business intelligence) to help us monitor the number of calls and support offered by the team including from initial contact with the team social work support officer to being allocated a worker for a specific piece of intervention. 
We anticipate a smooth transition and little difference to families upon the change. We are already working with the charity to plan existing support to end over the Summer 2026 recognising that endings are important. All families with existing support from the kinship charity can be re-signposted back to the inhouse Kinship support service or Hetty’s charity.
We will continue to meet with the kinship forum to ensure the support offered by the kinship support service is inclusive of all. 
There is a commitment to revisit this report in September 2027 upon 12 months of the contract ending in order to consider the impact and what, if any further work is required to encourage harder to reach families to access the services offered by the kinship support service.   
Please note all completed EqIA’s should be published on our website (unless there is a good reason not to do so) on this webpage Completed Equality Impact Assessments (EqiAs) | Nottinghamshire County Council.
An example, where EqIA’s might not be published is where there is no public interest or where the EqIA might compromise staff, public engagement or safety.



	Please indicate when this form will be reviewed and by who (usually 12 months from today’s date, if you would like to propose another date, please do so)

	Click here to enter a date.
	
	Jenny Williams, CSM 



	Publishing, tick the boxes if you agree

	I intend to publish this EqIA
	☐

	I intend to attach this EqIA to a report
	☒

	If you do not intend to publish this report, please explain why:



Next steps and extra information:

1. Completed EqIAs should be sent to equalities@nottscc.gov.uk.They will be stored centrally by HRWOD. You are also welcome to store them locally too.

2. After sending them to the Equalities inbox, EqIA’s should be published on the Nottinghamshire County Council website here, Completed Equality Impact Assessments (EqiAs) | Nottinghamshire County Council unless there is a good reason not to make this document available to the public. To get your EQIA published you should use this form, Request a website content change or addition | Nottinghamshire County Council Intranet (nottscc.gov.uk)

3. If required EqIA’s should be attached to reports for decision makers to consider: Report writing | Nottinghamshire County Council Intranet (nottscc.gov.uk)


Useful links:

When you can provide a separate or single-sex service | Equality and Human Rights Commission (equalityhumanrights.com)

Health & Safety Management System | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Please contact the self-managed groups if you would like to better understand the experiences of certain staff groups.

LGBTQ+ Staff Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Black Workers Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Disabled Employees Support Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Corporate and departmental equalities groups | Nottinghamshire County Council Intranet (nottscc.gov.uk) Please contact your departmental equality group chair for further support.
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