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	Equality 
Impact Assessment



IMPORTANT: This Equality Impact Assessment (EQIA) is an important means of evidencing our compliance with the requirements of the Equality Act 2010, Public Sector Equality Duty. It should be completed accurately and be published on our website using a website request form. 

Quick read on EqIA’s:
As a local authority, we are required by the Equality Act 2010 to comply with the Public Sector Equality Duty. This means we need to ensure that all our strategies, policies, services and functions, both current and proposed, give proper consideration and due regard to the needs of diverse groups to:
· eliminate discrimination.
· advance equality of opportunity and access; and
· foster good relations between different groups in the community.
The Public Sector Equality Duty contained in section 149 of the Equality Act 2010 requires public authorities to have due regard to several equality considerations when exercising their functions. Without such a consideration a decision can be deemed to be unlawful and where challenged through the courts can result in months of work having to be redone and reconsidered with the additional expense that brings. 
How do we show or evidence that when taking decisions that the decision maker has had due regard to the equality duties? One answer is by the completion of an Equality Impact Assessment (EqIA). 
Whilst it is not a legal requirement to complete an EqIA it makes absolute sense to complete one for two reasons. Firstly, completing one as part of a project allows for matters of equality to be raised and considered. Secondly, if a decision is challenged by a member of the public, it provides the crucial evidence to demonstrate that at the time of making the decision the decision maker had due regard to the equality duties. 
It is also important to stress that the obligation is to have “due regard” it does not mean that remedial action must be taken where there is going to be a disproportionate effect. What it means is that the decision maker is fully aware of the implication in equalities terms of the decision that they make.
EqIA’s are not required in every case. However, the larger or greater the policy or impact of a decision the more important it is that an EqIA is completed. An EqIA should be completed during the initial stages of developing new strategies, policies, functions or services, prior to starting a procurement exercise and before decisions are made.

The full range of what are now known as ‘protected equality characteristics’ need to be considered and addressed. These are: age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; and sexual orientation.
Examples of when you should consider equality, diversity, cohesion and integration include:
· any proposals to introduce or add to a service.
· any proposals to remove, reduce or alter a service.
· any new policies or changes to policies
· any proposals to adopt policy priorities, strategies and plans.
· services or practices that have not previously considered equality and diversity.
· changes to staffing structure where groups of employees are likely to be negatively affected; and
· any proposals in relation to procured or commissioned services


	Have you previously completed an EqIA for this piece of work?
	Yes ☐
	No ☐

	If no, please look at our risk matrix to assess whether an EqIA is appropriate to undertake.



Version History – if this piece of work/project has previous EqIA’s, please use this to indicate the previous versions and add any comments.  
	Version
	Date of the EqIA mentioned
	Comments or reasons for undertaking another EqIA

	

	Example
	 - The budget has now changed
 - The location has changed

	
	 
	

	
	 
	

	
	 
	








1. Contact details
	1.1. Contact Details & Project/piece of work/improvement details

	Author of this EqIA

	Name of Author
	Louise Hemment

	Job Title
	Head of Financial Services and Operational Resilience 

	Department/Team Name/division
	Adult Support Services 

	Email
	Louise.hemment@nottscc.gov.uk

	Lead Contact (or senior manager/line manager)

	Name
	Ainsley Macdonnell 

	Job Title
	Service Director

	Department/Team Name/division
	Adult Support Services 

	Email 
	Ainsley.macdonnell@nottscc.gov.uk 



2. Project / Initiative details 
	2.1. About the project / initiative

	Executive summary and the general potential impacts of the proposal? Has any initial engagement informed the identification of impacts? 

	Nottinghamshire County Council is reviewing its Adult Social Care (ASC) charging policy, which includes statutory charges such as residential care charges and community care charges that are means tested against an individual’s income and assets. The ASC charging policy is not changing the way statutory charges are being applied and a separate equality impact assessment will be undertaken for the annual review of statutory residential and community rates charges.
The review of the ASC charging policy will also include non-statutory discretionary flat rate charges for services such as transport, and technology-enabled care. The proposed changes to flat rate charges will be the focus of this EqIA with the aim to ensure charges are transparent, sustainable, and aligned with the Care Act 2014 and associated regulations.
The introduction of new flat rate charges (e.g.deputyship bank charges, and digital inclusion programme) and adjustments to existing fees will affect individuals who rely on these services, particularly older people and those with disabilities. While some charges remain unchanged (e.g., transport and telecare), others will increase or be newly introduced. This may result in higher out-of-pocket costs for individuals and could create affordability concerns for those on low incomes.
Potential Issues and Barriers:
Financial Pressure: Increased charges may disproportionately impact people with limited financial resources, including those with disabilities and older adults.
Accessibility: Higher costs could deter some individuals from accessing services, potentially affecting independence and wellbeing.
Awareness and Understanding: Changes to the charging structure may cause confusion among people  and carers, requiring clear communication and support.
Equality Considerations: There is a risk that certain protected groups could experience greater negative impacts, which will need to be mitigated through consultation feedback and policy adjustments.
The Council is currently consulting on the proposals for flat rate charges to gather views on fairness, affordability, and potential alternatives. Feedback will inform the final adult social care charging policy and cabinet report to help ensure compliance with the Equality Act 2010 and the Public Sector Equality Duty.

	2.1.5. Estimated ‘go live’ date for the project / initiative
	Click here to enter a date.

	2.1.7. Has this project been proposed to / approved through a formal decision-making route (e.g.  been approved by committee / challenge panel?

It is following the governance arrangements to get to cabinet on the 29th January 2026
	Yes   ☒
	No   ☐

	2.1.8. Please provide details including date(s) below: If the answer is yes or no please explain further.

	The Consultation and EqIA will inform the Cabinet Report due to be presented on the 29th January 2026

The proposals have been to Cabinet Member Briefing and will be going to informal cabinet meeting on the 5th January 2026, before being presented at Cabinet on the 29th January 2026 and at Full Council on the 26th February 2026 as part pf budget setting.





3. Who are the main internal and external stakeholder groups that will be affected? This question is to help you think about the potential groups that your decision/piece of work/policy might affect.

	3.2.? Please indicate who will be affected by this project (Tick below all that apply)

	Young Service Users / clients
	☐
	Employees
	☐
	People with disabilities 
	☒

	Suppliers
	☐
	Advisors/consultants
	☐
	Residents 
	☒

	Parents
	☐
	Benefits recipients
	☒
	People who use BSL, who those whom English is not their first language
	☐

	Families
	☐
	Unpaid Carers
	☒
	Other, please state
	☐

	Students/pupils
	☐
	Care experienced individuals 
	☐
	Other, please state
	☐

	People over 60+
	☒
	Schools
	☐
	Other, please state
	☐





[bookmark: _Hlk218774725]4. Protected Characteristic Groups. Based on your understanding so far, how will your policy, process or change affect the following groups of people. This link will give you more information on protected characteristics Protected characteristics | EHRC. We also encourage you to consider intersectionality. There are nine protected characteristics under the Equality Act, and additional areas—such as Care Experienced—reflect the standards we’ve chosen to set for ourselves.

	Protected Characteristic or group - Age

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☒

	Neutral impact/non applicable, tick if applicable and describe below ☐

	Mitigations: People aged 18+ are more likely to use these services and may be affected by increased charges which are being mitigated by
· Hardship requests from individuals will be considered and may result in the charge being reduced or waived
· Our benefits team review benefits for those people who are experiencing hardship and support people with applying for benefits they are eligible for to maximise their income  
· Decision not to increase transport and telecare flat rate charges
· For existing and new people who join the Universal Deferred Payment Scheme people have the option to add all flat rate charges associated with the scheme to the debt accruing 
· Flat rate charges that are increasing have been benchmarked against other authorities and the charges are based on recovering the cost of providing the service.
· Having a public consultation in place to gain feedback and views. 




	[bookmark: _Hlk169263563]Protected Characteristic or group - Disability

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☒

	Neutral impact/non applicable, tick if applicable and describe below ☐

	Mitigations : People with disabilities may face affordability challenges which are being mitigated by  
· Hardship requests from individuals will be considered and may result in the charge being reduced or waived .
· Our benefits team review benefits for those people who are experiencing hardship and support people with applying for benefits they are eligible for to maximise their income.
· For existing and new people who join the Universal Deferred Payment Scheme people have the option to add all flat rate charges associated with the scheme to the debt accruing
· Decision not to increase transport and telecare flat rate charges
· Flat rate charges that are increasing have been benchmarked against other authorities and the charges are based on recovering the cost of providing the service.
· Having a public consultation in place to gain feedback and views. 

	

	Protected Characteristic or group – Gender Reassignment 

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒


	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	Protected Characteristic or group – Marriage and Civil Partnership

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	Protected Characteristic or group – Pregnancy and Maternity

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	[bookmark: _Hlk218774548]Protected Characteristic or group – Religion or belief (this includes lack of belief)

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐


	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	Protected Characteristic or group - Sex

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	Protected Characteristic or group – Sexual Orientation

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	Protected Characteristic or group - Race

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):



	[bookmark: _Hlk169264231]Protected Characteristic or group – Care Experience*

	 Positive impact, tick if applicable and describe below ☐


	Negative impact, tick if applicable and describe below ☐

	Neutral impact/non applicable, tick if applicable and describe below ☒

	Mitigations (please add how you will address the negative impact or explain why it is not possible to do so):




*Definition of a Care Experienced: anyone who, at any stage in their life, for any length of time (no matter for how short a time period):
· Has been in care; or
· Is currently in care; or
· Is from a looked-after background, including adopted children who were previously looked-after. This could be looked after in the UK or Overseas.
For further details please follow this link: NCC County Council meeting notes 


	Protected Characteristic or group – Any other group such as People who use different languages, including British Sign Language (please add here)

	 Positive impact, tick if applicable and describe below ☐

	Negative impact, tick if applicable and describe below ☒

	Neutral impact/non applicable, tick if applicable and describe below ☐

	Mitigations: The new ASC charging policy will need to have an easy read version developed with consideration to having it published in different languages and available for BSL users.




5.Further information

		Yes   ☒
	No   ☐


Does this policy/activity rely on, relate to, or mention any other policy

	If yes, please detail below:
The new ASC charging policy will be replacing 
Calculating contributions towards a personal budget | Nottinghamshire County Council Intranet
Related policies are here 
Universal Deferred Payment Scheme | Nottinghamshire County Council Intranet
Management of a person’s finances | Nottinghamshire County Council Intranet
Providing Planned Short Break Services for Adults and their Carers Policy | Nottinghamshire County Council Intranet 
Arranging a Day Opportunity for an Individual | Nottinghamshire County Council Intranet
direct-payments-policy.docx

	[bookmark: _Hlk169264823]Listening and Engagement: Where there are potential negative impacts for protected characteristics? These should be detailed including consideration of the equality duty, proposals for how they could be mitigated (where possible) and meaningfully engaged with groups?

	A public consultation was conducted on the proposed changes to Adult Social Care (ASC) flat rate charges, engaging a range of stakeholders across the county. The feedback from 26 respondents revealed mixed views on current charges, with some respondents finding them fair and affordable, while others—particularly pensioners and those on low incomes—expressed concerns about affordability and the justification for administrative fees. The introduction of new charges and increases to existing fees were met with apprehension, as many felt these changes were unfair and would create substantial financial hardship, potentially deterring vulnerable groups from accessing essential services. 

Some respondents felt that the fees should be removed altogether or should be funded through broader taxation. Positive feedback highlighted the value and reassurance provided by certain services, but there was a clear call for charges to remain low and for transparent communication about fee structures. The Council has committed to ongoing engagement, monitoring, and policy adjustments based on consultation feedback, ensuring that the voices of those most affected inform future decisions and mitigations


Next Steps: Findings reported to Cabinet (Jan 2026) and Full Council (Feb 2026).

	Knowing your community/area/demographic: evidence and data:

		
There are 824,800 people live in Nottinghamshire, with 486,400 working age (59%), 175k (21%), 65 years and over, and 22k (3%) 85 years and above. 
The table below shows the number of people affected by flat rate charges in 2024/25. This data helps understand the scale of impact and informs equality considerations.
	Service
	Number of People (2024/25)
	Notes

	Transport (return journey)
	722
	For day services/activities

	Self-Funder Arrangement Fee
	588
	Arranging care at home for self funders

	Appointee Fees
	726
	Council manages finances for these 
individuals

	Deputyship Winding Up Fee
	36
	Council manages finances for these 
individuals

	Universal Deferred 
Payment Scheme
	20
	Deferred payment for residential 
care costs where person owns a property 

	Telecare 
	1661
	Technological solutions to keep people
 independent at home 

	24 hour home response 
	339
	Alerts send support for unforeseen 
emergencies 



Transport 
· Higher proportion of working age adults using transport 58%
· Bassetlaw (24 %) and Newark (18%) have the highest usage rates. 
· 36% of people using transport are aged between 25 and 64 who need learning disability support – 36%
· Only 8% are aged 85+
Self-Funder Arrangement Fee 
· Higher proportion of older people using this service 92%
· Mansfield and Ashfield have the highest proportion of people using the service 45% (213/588)
· As expected, the majority of the people using this service are in receipt of personal care and support with a high proportion aged 75+ ( 49%)
Technology enabled care 
· Higher proportion of older adults are using this service at 92%
· Ashfield 19% and Rushcliffe Gedling 18% ad Rushcliffe 17% have the highest usage for this service 
· As expected, the majority of the people using this service are in receipt of personal care and support with a high proportion aged 75+ (55%)
Appointee Fees 
· The age range using the appointee service 67% 18-64 years old and 34% aged over 60
· There is a higher proportion of men using the service at 60%
· The individuals using the service are split almost equally between receiving services in residential care (49%) and receiving services in the community (51%) 
Nottinghamshire Insight is a place to find helpful information. 




	Ongoing Monitoring: Please detail when you would like to revisit this policy/project/piece of work for review of equality impact.

	To ensure the proposed changes to Adult Social Care charging policy are implemented fairly and comply with the Equality Act 2010, the following measures will be put in place:
· The Equality Impact Assessment will be initially reviewed following the consultation feedback 
· The Head of Financial Services and Operational Resilience will oversee ongoing monitoring.
· Reports will be shared with Senior Leadership Team (SLT) and Cabinet Members.
What type of information is needed and how often will it be reviewed?
· Service usage data by demographic.
· Identify affordability issues looking at waiver requests for financial hardship
· Feedback from consultation and ongoing complaints or appeals.
· Review frequency: 
· Initial review 6 months after implementation.
· Annual review as part of the ASC Charging Policy update cycle.
· Half yearly monitoring of key metrics (e.g., uptake of services, hardship cases).
When will the change itself be reviewed and what could trigger an earlier review?
· Formal review scheduled for October 2026 
· Triggers for early review: 
· Significant increase in complaints or appeals related to charges.
· Evidence of reduced service uptake among vulnerable groups.
· Legislative changes or updated statutory guidance.
How will you continue to involve relevant groups and communities?
· Maintain open feedback channels via the Council website and customer service centre.
· Publish annual equality impact summaries and invite comments.

Please note all completed EqIA’s should be published on our website (unless there is a good reason not to do so) on this webpage Completed Equality Impact Assessments (EqiAs) | Nottinghamshire County Council.




	Please indicate when this form will be reviewed and by who (usually 12 months from today’s date, if you would like to propose another date, please do so)

	Click here to enter a date.
	
	Louise Hemment – October 2026



	Publishing, tick the boxes if you agree

	I intend to publish this EqIA
	☒

	I intend to attach this EqIA to a report
	☒

	If you do not intend to publish this report, please explain why:



Next steps and extra information:

1. Completed EqIAs should be sent to equalities@nottscc.gov.uk.They will be stored centrally by HRWOD. You are also welcome to store them locally too.

2. After sending them to the Equalities inbox, EqIA’s should be published on the Nottinghamshire County Council website here, Completed Equality Impact Assessments (EqiAs) | Nottinghamshire County Council unless there is a good reason not to make this document available to the public. To get your EQIA published you should use this form, Request a website content change or addition | Nottinghamshire County Council Intranet (nottscc.gov.uk)

3. If required EqIA’s should be attached to reports for decision makers to consider: Report writing | Nottinghamshire County Council Intranet (nottscc.gov.uk)


Useful links:

When you can provide a separate or single-sex service | Equality and Human Rights Commission (equalityhumanrights.com)

Health & Safety Management System | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Please contact the self-managed groups if you would like to better understand the experiences of certain staff groups.

LGBTQ+ Staff Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Black Workers Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Disabled Employees Support Network | Nottinghamshire County Council Intranet (nottscc.gov.uk)

Corporate and departmental equalities groups | Nottinghamshire County Council Intranet (nottscc.gov.uk) Please contact your departmental equality group chair for further support.


Version 1.0 Last updated April 2025 HR Equalities
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