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MINUTES OF MEETING


SEND Partnership Assurance and Improvement Group (PAIG)
Date: 		Monday 07 July 2025 
Time: 		13:00pm- 15:00pm
Location:	Edwinstowe House 
Co-chairs:    Peter McConnochie / Nicola Ryan

Present:

	Name
	Role
	Organisation
	

	Peter McConnochie     
	Service Director, Education, Learning and Inclusion
	Nottinghamshire County Council (NCC)
	PM

	Nicola Ryan
	Deputy Chief Nurse 
	Nottingham and Nottinghamshire Integrated Care Board (NNICB)
	NR

	Raman Kaur
	Associate Director of Nursing, AHPs and Quality, Children, Young People & Families
	Nottinghamshire Healthcare NHS Foundation Trust
	RK

	Chris Jones
	SEND Strategic Lead
	NCC
	CJ

	Becky Edwards
	Assistant Head: SENCO and Inclusion
	Bramcote College

	BE

	Sarah Beatty
	SEND Improvement Programme Business Administrator 
	NCC
	SB

	Claire Sampson
	Head of Integrated Children’s Disability Services 
	NCC
	CS

	Diane Blood
	Parent / carer
	NPCF
	DB

	Maria Smith
	Assistant Director of Children, Young People and Maternity.
	NNICB
	MSm

	Laura Redfern
	Parent / carer
	NPCF
	LR

	Lynda Smith
	Team Manager - Fair Access & Elective Home Education | Education, Learning and Inclusion
	NCC
	LS

	Micaela Shickell
	Operational Team Lead, Mental Health Support Team
	Nottinghamshire Healthcare NHS Foundation Trust
	MS2

	Sarah Kinsey 
	Operational Team Lead, Mental Health Support Team
	Nottinghamshire Healthcare NHS Foundation Trust
	SK

	Jamie Hutchinson
	Head Teacher
	Foxwood Academy
	JH

	Michelle Sherlock
	Designated Clinical Officer
	NNICB
	MS

	Mark Dale
	Principal and Chief Executive 
	Portland College and Pollyteach School
	MD

	Andrew Board
	Head Teacher
	Carnarvon Primary School
	AB

	Jenny Smith
	Strength-based Practice Lead
	NCC
	JS

	Jeanette Hallam
	Co-Production Officer
	NCC
	JH

	Helen Bray
	Director of SEND
	East Midlands Education Trust
	HB



Apologies:

	Name
	Role
	Organisation
	

	Maxine Bunn
	System Delivery Director 
	NNICB
	MB

	Margaret Lane
	Head of Additional Learning Support and Designated Safeguarding Officer
	Nottingham College
	ML

	Laura Churm
	Divisional Nurse Children and Neonates
	Doncaster and Bassetlaw Teaching Hospitals NHS Foundation Trust
	LC

	Sophie Eadsforth
	Head of Looked After Children, Leaving Care & Fostering Services
	NCC
	SE

	Stephanie Astil
	Headteacher
	High Oakham School
	SA

	Adrian O’Malley
	Director of Education
	R.E.A.L. Education Ltd
	AOM

	Orlaith Green
	Group Manager, Psychology, and Inclusion Services
	NCC
	OG

	Damian Murphy-Clarke
	Parent / Carer
	NPCF
	DMC



	No
	ITEM

	1. 
	
a. Welcome and introductions. 
Introductions were made and apologies noted.
b. Minutes 
The minutes were agreed as an accurate copy. 
c. Action log
All Actions in hand.  
d. Risk Log.
MS to ensure Risk Register is up to date. 


	2. 
	Monitoring Inspection update
MS Advised the call was received on 30th June to start the inspection process an the onsite visit will take place 14th- 16th July. The inspectors have specified the focus of fieldwork will be with front line practitioners. They will be focused on the PAP. They had a meeting last Thursday with the PCF and will hold a meeting will a random selection of parents and carers on Friday 11th July. There will be education meetings in which the inspectors will signpost the schools they wish to hear from. 
PM Added that the focus will be on APA1 and APA2 and advised if there are any updates during the inspection there will be sent out to PAIG members.
NR Questioned if the delay would result in a delay to the full inspection, PM Advised that DFE believe it will be 18 months from reinspection however this is not what is written in the framework.


	3. 
	
Listening to The Local Partnership - Mental health support teams in schools

Michaela and Sarah Presented the item. 

It was advised there are several workshops and services offered through the service; they are now in every district in Nottinghamshire and plan to have 100% coverage by 2030. A video shown with a young girl explaining being part of their peer mentor programme. 

PM Highlighted SEMH on the SEND Report and this is the highest need in children with SEND support and the second highest need within children and young people with EHCPS. 

RM Questioned what the impact measure has been, it was advised that ROMs (Routine Outcome Monitoring) are completed at the start the middle and the end of sessions and the data is then rolled into the national mental health services dataset, and there is also a study taking place with the University of Nottingham to record the impact. 
It was questioned if the service has had an impact on CAMHS waiting list. It was found that where there is the highest amount of whole school approach referrals the referrals have gone down whereas CAMHS referrals have gone up, this is consistent with the rate of referrals in all services increasing.  

LR Advised that she has heard good things around this. LR highlighted that there are only 2 special schools currently covered and wanted to push for more coverage over special schools. LR highlighted that there is a need for training for parents and carers, especially online training. It was advised that nationally there are specialist teams that work in special schools, and we are looking at developing a special school training. LR questioned if the mental health councillors in schools are part of their service which it was replied they were not. It was also highlighted that they are looking to open the overarching training for parents. 
PM Questioned if there is anything the Partnership can support work, It was advised a designated person in schools to help plan with their service and having a good collaboration between education and NHS would help. HB Advised that contacting the lead for the trust would be the best route of contact. PM suggested attending the MAT Board to give one message to all and suggested linking with Orlaith Green. 


 

	4. 
	 Complex health needs of pupils in schools and settings

MS Presented the item. 

The Children and Young Person strategic commissioning group have advised what parts sit within their remit and which parts they suggest sit within PAIG. MS advised that guidance from DFE is due to be published nationally this year. 

PM Advised that the guidance due to be published from DFE will underpin this work. It was also suggested if this is a priority for PAIG should this sit within the annual delivery plan and is this where we get the oversight and assurance. LR warned that the City are in a situation that CYP are not being taken to school because of this, and we do not want it to get to this stage. NR Advised we should not wait for the guidance and should keep the momentum going. RM advised that she was part of the SCG conversation, and they cannot own this entire piece of work however it felt like the right group for part as it has the right people at the table including City. Therefore, if we do something just as PAIG that excludes the City Partners. RM also advised that this has struggled to get off the ground as it is not one person’s responsibility. It was suggested to have a multi-agency subgroup; it can still be added to the delivery plan but with a subgroup. JH advised it is a national issue, and it would be interesting to know what DFE say about this. MD Advised that operationally Portland college delivers a lot of this and would be very happy to find someone to work in a subgroup. 

ACTION: 
1. Sub- group for Complex health needs of pupils in schools and settings to be identified.  


	5. 
	
 Half yearly report on the engagement of children and young people with SEND and parents / carers

JS and JH Presented the item

JS advised a main asks to the PAIG is finding a way to collate the CYP Voice and to create a PAIG Subgroup to analyse and use the voice in the best way. It was stressed that it was to use groups that are already existing and find gaps in voices we are not hearing. 

PM Suggested the Student Council and how do we hear better and reflected on MD previous suggestion of a killer question. 

BE Advised that SENCOS already are stretched and asking for another job would not be feasible BE Suggested requesting this through a process that already exists for example Springboard meetings. 
RK reflected that there are lots of ways that already obtain voices and there is a risk of question fatigue. JS advised we do not want to ask for another task but just obtain the voices that are already being heard. JS Highlighted the CYP Voice item and suggested the subgroup can feed into this. It was suggested we have an update on this in 2 months. 
Subgroup to include. MS, DB and PM to speak to Claire Sampson around this.   

JH Advised that each school has a council and there are school hubs. HB also advised they have a Well-being survey carried out every year and that data is available. 

ACTION
1. CYP Voice subgroup to be established. 
2. PM to speak to CS to establish membership. 


	6. 
	Part-time timetable 

Linda Smith Presented item

The changes have been 
· We now have 2 full time staff in the role and we are also looking to employ a professional practitioner role to hold cases and be the mediator to support families and schools.
· There is now a live reporting system which we check daily, which means we can check other services that are involved with the CYP on part time timetables. 
· The reports have future plans as a mandatory question. 
· We have a discussion at every fair access locality meeting, and we have children flagged to us and we can discuss these with the schools.
· We have 6 weekly meetings with social care. 

DB Advised that it feels that the recommendations provided by the PCF are not included I in this. LS advised that some of these changes were already in the pipeline, and some are based on the recommendations of the PCF. LS advised that schools are now contacting them more often and now feel it can be more flexible.

BE Questioned at what point does a part-time timetable come into play, what is the minimum hours, LS advised it would be less that 25 hours.  
AB Questioned how the referrals have differed. LS responded that as the live system went live in March the data can not tell us yet, over time we will be able to see the difference. AB reflected on the difficulty of getting children back into school and are unable to implement actions written on the plans without children being in school, LS advised that we do appreciate the difficulty and working locally will help to support this. MS suggested a link in with the mental health teams to support this. SK advised that they are in touch with the attendance teams to try and help. MD reflected that the live reporting is a great development and asked if the Board is able to receive the trend data MD also advised if parttime tables rise this should not necessarily be seen as a bad thing.  
RK Suggested that could we look at the children missing from the system in future meetings, PM agreed and advised that it is important that we keep the focus on SEND and we should be able to see this within the data dashboard and that should be the mechanism to see the trend data. LR highlighted that previously the data was not recorded in the same place for CYP on a part-time timetable within AP. LS advised this has now been changed and the live reporting includes AP data.  


ACTIONS: 
1. LS to have a focussed session with PCF to ensure the recommendations are included 
2. Discuss with data colleagues to include part time timetable data.  
 

	7. 
	Annual Delivery Plan

MS Presented the item 

MS Reflected that the 2024-2025 has not been monitored by the PAIG and is something that needs looking at how we incorporate this. The 2025-2026 Plan has been drafted on the back of the workshops held in Feb and March 2025. The ask today is to sign off the draft delivery plan. MS advised the draft copy has been reviewed by the SEND consultants. 

PM Reflected that we previously spoke about having a simple version of what we are doing that is accessible. PM reflected that the leads feel LA and ICB focused, and needs to be more Partnership wide, whether that is a focus group or Partnership representative. PM also reflected that there are not too many actions which is a positive. 

JS Advised that under the CYP Voice section, there is a concern around the co-production strategy timescale. 

RM Advised section 2 (Workforce training) stands out due to the broad range of people responsible. MS advised there have been conversations with high level leads, and the recommendation is that we need a provider collaborative approach and link in with HR to progress with this, and this is a gap. RM suggested Liz for workforce development in LA however this needs to be a partnership approach, and this may need a subgroup. RK observed that she could not see equipment on the delivery plan. This was discussed that this has not been an issue since inspection and clarity was sought for more information from the inspectors at the time. NR Advised that this has been raised at a recent meeting and needs exploring. MD advised that workforce development is a big issue and highlighted that if the statutory framework does change it could take years to implement. 

LR reminded the PAIG around the data dashboard meeting, this was cancelled due to inspection activity. This will be rearranged. 
PM Suggested in September creating subgroups to sit under all priorities, as this includes CYP Voice. 
ACTION
1. MS to seek clarity on the potential issues of equipment.
2. Headline data report to be circulated
3. SB to rearrange second data meeting. 


	4. 
	Any Other Business
· Chris Jones Leaving LA
The PAIG thanked Chris for his service. 

	8. 
	Close - the meeting closed at 15.00pm



Meeting Schedule

The meeting dates are currently scheduled as follows:

	Date
	Time
	Location

	Friday 19th September 2025
	12.30pm -14.30pm 
	Rufford Suite County Hall

	Friday 14th November 2025
	10.00am – 12.00pm
	Rufford Suite County Hall
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