The Making It Real Forum (MIRF)
What is it?
The Making it Real Forum (MIRF) brings people and carers with lived experience of Adult Social Care (ASC) together with the Senior Leadership Team of the ASC department six times a year. Three people from our voice strategic co -production group attend to provide oversight, but other members of the public people are welcome to attend if they are interested in a particular topic. 
The purpose of the Making it Real Forum is to oversee the Adult Social Care Local Account by making sure the quality of Adult Social Care in Nottinghamshire is good. 
What does it do?
The MIRF use what people say at meetings, events, through surveys, complaints and at listening spaces to:
· Check how well the Adult Social Care department is doing against the Local Account by identifying where things are going well and areas that need improvement. 
· Agreeing actions to make things better and check how well these are working. 
· Promote a culture of involvement and feedback. 

The MIRF want to make sure that people and carers with lived experience of social care can get involved and help co-produce solutions to problems that make a positive difference to people. 
What are they currently focused on?
Following a workshop in July about the re-design of the Community and Therapy Teams into an All-Age service, the MIRF are focused on two workstreams:
Consent & Advocacy 
· As part of the workshop discussion at the Making it Real Forum in July, there was a recognition that consent and advocacy are often viewed through the lens of legislative compliance rather than as a mechanism for ensuring that the voice of people and carers are heard and respected when their support is being assessed and reviewed. 
· This workstream will have a discovery stage when work will be undertaken to review legislation, identify best practice and the current state within Nottinghamshire. This will be followed by an investigatory stage when people, carers and staff will be brough together to discuss the present situation, reflect on the findings of the discovery stage and coproduce the actions/changes for improvement. 
A named Social Care Worker
· Research undertaken by the Social Care Institute (SCIE) into the impact of having a consistent social care worker for people and carers shows incredibly positive outcomes.
· This chimes with what we have heard in the Big Conversation events.
· This workstream will explore the potential for us to adopt a named care worker approach and where this might be possible.  
What is happening next?
· There will be workshops on November 13th at County Hall from 12.30pm to 2.00 pm for people, carers, and staff to discuss consent and advocacy and identify areas where we can improve. 
· Out of pocket expenses for the public to attend can be claimed.
· There will be a workshop in March 2026 to explore the discuss the findings of the exploration into a named Social Care Worker model.
How can you be involved?
· If you would like to be involved in either or both workstreams then please contact the Coproduction team via their email address which is ourvoice@nottscc.gov.uk

