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MINUTES OF MEETING


SEND Partnership Assurance and Improvement Group (PAIG)
Date: 		Friday 19 September 2025 
Time: 		12:30pm- 15:30pm
Location:	County Hall  
Co-chairs:    Nicola Ryan / Claire Sampson

Present:

	Name
	Role
	Organisation
	

	Nicola Ryan
	Deputy Chief Nurse 
	Nottingham and Nottinghamshire Integrated Care Board (NNICB)
	NR

	Raman Kaur
	Associate Director of Nursing, AHPs and Quality, Children, Young People & Families
	Nottinghamshire Healthcare NHS Foundation Trust
	RK

	Orlaith Green
	Group Manager, Psychology, and Inclusion Services
	NCC
	OG

	Sarah Beatty
	SEND Improvement Programme Business Administrator 
	NCC
	SB

	Claire Sampson
	Head of Integrated Children’s Disability Services 
	NCC
	CS

	Diane Blood
	Parent / carer
	NPCF
	DB

	Laura Redfern
	Parent / carer
	NPCF
	LR

	Jamie Hutchinson
	Head Teacher
	Foxwood Academy
	JH

	Mark Dale
	Principal and Chief Executive 
	Portland College and Pollyteach School
	MD

	Andrew Board
	Head Teacher
	Carnarvon Primary School
	AB

	Helen Bray
	Director of SEND
	East Midlands Education Trust
	HB

	Rowan Gaffney
	Educational Psychologist
	NCC
	RG

	Amy Snell
	FIS Information Officer
	NCC
	AS




Apologies:

	Name
	Role
	Organisation
	

	Maxine Bunn
	System Delivery Director 
	NNICB
	MB

	Margaret Lane
	Head of Additional Learning Support and Designated Safeguarding Officer
	Nottingham College
	ML

	Laura Churm
	Divisional Nurse Children and Neonates
	Doncaster and Bassetlaw Teaching Hospitals NHS Foundation Trust
	LC

	Sophie Eadsforth
	Head of Looked After Children, Leaving Care & Fostering Services
	NCC
	SE

	Stephanie Astil
	Headteacher
	High Oakham School
	SA

	Adrian O’Malley
	Director of Education
	R.E.A.L. Education Ltd
	AOM

	Damian Murphy-Clarke
	Parent / Carer
	NPCF
	DMC

	Peter McConnochie     
	Service Director, Education, Learning and Inclusion
	Nottinghamshire County Council (NCC)
	PM

	Becky Edwards
	Assistant Head: SENCO and Inclusion
	Bramcote College

	BE

	Maria Smith
	Assistant Director of Children, Young People and Maternity.
	NNICB
	MS

	Michelle Sherlock
	Designated Clinical Officer
	NNICB
	MS

	Jenny Smith
	Strength-based Practice Lead
	NCC
	JS

	Jeanette Hallam
	Co-Production Officer
	NCC
	JH



	No
	ITEM

	1. 
	
a. Welcome and introductions. 
Introductions were made and apologies noted.
b. Minutes 
The minutes were agreed as an accurate copy. 
c. Action log
Action 32- Ongoing
Action 47- Ongoing
Action 53- Possible piece of work to scope governance as part of next steps
Action 64- Action closed. CS to take new action on if AI tool has the facility to monitor funding needed for needs outlined in EHCPs
Action 65- Ongoing SB to scope with JC Photos that she has taken on school tours. 
Action 68 – Action closed
Action 71 – To chase with Simon Frampton. 
Action 72 – OG to bring this piece of work to a future PAIG item.
Action 74/75/76 – Meeting booked for 25/09/2025 to scope sub groups
Action 77- DB has now been in touch with Lynda 
Action 78 – Chase with Simon Frampton. 

d. Risk Log.
AT Advised the website is live however the risk is the longevity of the website. 

ACTION:
1. Maria Smith and Michelle Sherlock to provide an update on Risk Register.


	2. 
	Voice of the Child/Young Person
Rowan Gaffney presented the item
RG shared a reflective case study of a Year 11 student with hearing loss, highlighting the importance of capturing authentic pupil voice and the challenges of self-advocacy. The student’s experience revealed systemic gaps in understanding and support for deaf learners in mainstream settings.
· AT asked about the involvement of a deaf teacher. Rowan confirmed there was none at secondary level, though the student was engaged with a deaf charity.
· CS noted that some of the student’s comments (e.g., “I may fidget, but I’m listening”) could apply broadly to many SEND pupils and highlighted the difficulty for teachers managing large classes.
· AT raised concerns about unconscious bias, suggesting the student’s cheeky and disruptive label may have overshadowed his actual needs.
RG acknowledged the student rejected his deaf identity, which led to teachers overlooking his hearing needs.
· LR asked about GCSE outcomes. Rowan confirmed the student sat exams in a small support centre and secured college placement and work experience in a golf shop, which was a protective factor.
· NR asked whether the student would use the insights in future settings. Rowan hoped so but was unsure, noting the importance of creating space for young people to express their needs.
· MD highlighted national data showing deaf students underperforming by two GCSE grades, attributing this to lack of adaptation in teaching practices rather than ability.
· HB stressed the importance of early self-advocacy and suggested such pupil passports should be developed during transition from Year 6 to Year 7.
· AT questioned how many children actively contribute to their EHCPs. Claire Sampson confirmed the data exists.
· RK raised concerns about “advocacy fatigue” among young people who are repeatedly asked for input without seeing tangible change.
· AT and HB emphasised the need for meaningful contributions and the importance of training staff to capture pupil voice effectively.

ACTION:
1. SB to share Rowan’s slides with PAIG.

	3. 
	SEND Local Offer

Amy provided a comprehensive update on the SEND Local Offer hosted on the Notts Help Yourself website. A new provider (Zengente) will take over in April 2026, merging city and county directories and improving accessibility and search functionality.

· OG praised the new front page design and asked for the SEND Journey Map to be made more visible. Amy confirmed this is planned.
· HB emphasised the importance of accessible language, especially for parents with low literacy.
· LR offered NPCF’s support to help trial the new Local Offer.
· RK suggested linking health service pages and offered to connect Amy with Dave.
· CS stressed the importance of accountability and proposed the SEND Local Offer Working Group report into PAIG.
· MD highlighted the strategic value of joint work with Nottingham City, especially in light of upcoming local government reorganization.
· NR confirmed health services already operate jointly across city and county.
· CS and MD discussed the potential for joint PAIG sessions to align operational delivery and avoid duplication.
· AT introduced the “All About Me” initiative, a broader alternative to hospital passports, and suggested inviting Debbie Draper to present.
· DB and LR noted lack of awareness about hospital passports among parents.
· MD warned against tokenistic documentation that isn’t used meaningfully by staff.

ACTIONS:
1. Debbie Draper to be invited to present on “All About Me.” 


	4. 
	 Monitoring Inspection Feedback and Next Steps

Claire and Orlaith Green reflected on the recent monitoring inspection, which involved 86 participants across 15 meetings. The inspection focused on priority actions and was seen as fair and constructive.

· OG praised the partnership’s unified presentation and the inspectors’ focus on frontline staff.
· AT emphasized the need to maintain momentum and suggested streamlining or continuing priority action groups.
· NM outlined a governance review to transition improvement activities into business-as-usual structures, with subgroups feeding into PAIG.
· MD challenged the group to increase the pace of delivery, citing persistent issues like long neurodevelopmental waiting times.
· RK proposed bold, community-based innovation similar to Portsmouth’s neurodiversity model.
· LR raised concerns about lack of funding and staffing, particularly for speech therapists and doctors.
· AT confirmed resource constraints and shared updates on the Nottingham Neurodiversity Network’s research-based initiatives.
· RK and MD advocated for focusing on 1–2 priority areas to drive visible change.
· LR warned against repeating past mistakes due to lack of foresight in special school placements.
· DB argued that budget constraints often disappear in crisis, suggesting proactive investment could prevent costly reactive measures.
· CS agreed and emphasized the need for strategic use of the SEND Delivery Plan.
· M.D. and R.K advocated for joint sessions between Nottinghamshire and Nottingham City PAIGs.
· C.S. referenced safeguarding partnership model as a precedent.
· N.M. confirmed contact with Nottingham City’s programme manager to align efforts.
· M.D., R.K., L.R., and A.T. discussed the need to: 
1. Increase pace of delivery.
2. Focus on 1–2 strategic priorities.
3. Optimise existing resources.
4. Plan for long-term funding and workforce needs.
ACTIONS:
1. NM to map all SEND-related groups and create a visual governance structure
2. RK to explore linking Notts Healthcare web pages with SEND Local Offer.
3. LR to share fostering case study as example of cost-effective creative practice.
4. NM to continue governance review and present updated structure at next meeting.


	5. 
	ICDS Operating Model Update
CS presented the newly approved structure for the Statutory SEND Service, replacing the ICDS model. The restructure aims to improve relational working, accountability, and responsiveness across Nottinghamshire.
Key Features of the New Model:
Leadership: CS as Head of SEND, supported by three Service Managers.
Teams: 
Assessment Team: Handles EHCP assessments up to finalisation.
Seven District Teams: Manage EHCP plans and annual reviews.
EOTAS Team: Dedicated to children on Education Other Than At School packages.
SEND Central Team: Business support and coordination.
SEND Partnership Team: Includes advanced practitioners for QA, employability, and social work; supports PAIG and wider partnership accountability.
LR asked where children on part-time timetables would sit – CS confirmed they will be managed by district teams.
AT asked about caseload scoping – CS confirmed this has been done.
AB raised concerns about staffing and reliance on agency workers – CS acknowledged and outlined rolling recruitment and induction plans.
DB supported tribunal caseload ownership but raised concerns about staff wellbeing – CS agreed and plans post-tribunal support and potential case transitions.


	1. 
	Any Other Business

Data Dashboard - Update by NR.
· Nottinghamshire won a Health Service Journal award for the creation of the SEND Data Dashboard. 
· Recognised nationally for innovation and impact.
New Risks
· No new risks identified.


	8. 
	Close - the meeting closed at 14.30pm



Meeting Schedule

The meeting dates are currently scheduled as follows:

	Date
	Time
	Location

	Friday 14th November 2025
	10.00am – 12.00pm
	Rufford Suite County Hall
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