


1.	SCOPE OF RESPONSIBILITY

1.1. Nottinghamshire County Council is responsible for ensuring that its business is conducted in accordance with the law and proper standards. Public money must be safeguarded and properly accounted for, and used economically, efficiently and effectively. The Authority has a duty under the Local Government Act 1999 to make arrangements to secure continuous improvement in the way in which its functions are exercised, having regard to a combination of economy, efficiency and effectiveness. The Localism Act 2011 has, among other things, established a general power of competence for local authorities.

1.2. In discharging this overall responsibility, the County Council is responsible for putting in place proper arrangements for the governance of its affairs, facilitating the effective exercise of its functions, including the arrangements for the management of risk.

1.3. This statement meets the requirements of the Accounts and Audit Regulations (England) 2015 in relation to the publication of an Annual Governance Statement (AGS).


2. THE LOCAL CODE OF CORPORATE GOVERNANCE

2.1. Nottinghamshire County Council has adopted a Local Code of Corporate Governance. The Code is subject to annual review and approval by the Governance and Ethics Committee, and it is published on the Council’s website.





2.2. The Code is based on the seven core principles of good governance, as recommended in the CIPFA/SOLACE Framework for ‘Delivering good governance in Local Government’ (2016 Edition).

3. REVIEW OF EFFECTIVENESS DURING 2025/26

3.1. The Authority has responsibility for conducting, at least annually, a review of the effectiveness of its governance framework. This Statement sets out the outcome of the latest review for the financial year 2025/26. The outcomes are set out in terms of the extent to which the Council has applied in practice the seven core principles of good governance.

3.2. During 2025/26 the Council operated a ‘Three Lines Model’ to deliver assurance about the effectiveness of its governance arrangements, as depicted in the following chart.
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3.3. In line with CIPFA guidance this statement has been compiled by the Corporate Leadership Team following consultation with the Statutory Officers, Executive Directors, Organisational Change Board and Head of Internal Audit as sources of assurance. The evidence to assess effectiveness with the Local Code during 2025/26 is drawn from a range of sources across the three lines of defence, as summarised below.

1st Line
· Assurance statements from Executive Directors concerning the application of key governance controls in their areas of service.







2nd Line
· In-year governance updates to the Governance & Ethics Committee

· Review of core governance issues dealt with by the Council and its committee structure.

· Assurance mapping

· Governance & Ethics Committee’s annual report














3rd Line
· Head of Internal Audit’s annual report (draft report)

· Reports of External Auditor

· Other external inspections (risk management review, BACS bureau inspection, BSI health & safety accreditation)









Assessment of compliance

3.4. The following pages set out a concise assessment of compliance with the Local Code of Corporate Governance.

3.5. For each aspect of governance in the Local Code, the assessment is framed in terms of the following:

· The evidence for compliance with the Code in 2025/26
· Brief details of any improvements and developments during the year
· Identifying any gaps in compliance or areas in which there are significant challenges.
· The focus in the year ahead, to address gaps, to meet challenges or to continue with current developments.



NOTTINGHAMSHIRE COUNTY COUNCIL - ANNUAL GOVERNANCE STATEMENT 2025/26




Compliance with the Local Code during 2025/26
The policies, procedures and practices set out in the Local Code of Corporate Governance remained in force during 2025/26. Executive Directors report the following levels of compliance with key Council procedures relevant to this aspect of governance: 

	Procedure
       ↓
	Dept→
	ASCH
	C&F
	Place
	CEX

	Staff code of conduct
	Substantial
	Substantial
	Substantial
	Substantial

	Scheme of delegation
	Substantial
	Substantial
	Substantial
	Substantial

	Staff register of interests
	Reasonable
	Substantial
	Substantial
	Reasonable

	Register of gifts and hospitality
	Reasonable
	Substantial
	Substantial
	Reasonable



Improvements & developments during 2025/26
The Leader and Cabinet model has continued to imbed and become increasingly familiar to officers and members. Following the elections in May 2025, changes to the report preparation process were made to ensure better awareness and preparation of reports by giving increased exposure to comment from senior officers and members prior to decisions being taken by Cabinet or Cabinet Members.

A comprehensive induction programme was in place post elections which is now developing into an ongoing member development programme driven by members. 

The Council has been undertaking a review of its constitution in accordance with the constitutional requirement for regular review. This process has involved a cross-party working group, regular reports to the Governance & Ethics Committee, consideration of the outcome of the LGA Corporate Peer Challenge and referral to Full Council for determination. The process of review is ongoing and includes a focus on improving robustness and efficiency of decision making, as well as strengthening the terms of reference for the Governance & Ethics Committee.

Gaps and challenges
The change of political control brought a large number of new elected members to the Council, who have had to learn the Council’s existing working arrangements before considering any appropriate improvements or other changes. The proposed reorganisation of local government will pose a challenge around the working capacity of the Council in supporting business as usual as well as the development of new unitary authorities and the disaggregation of services.

Current Key Focus for 2026/27

Implementing the work of the constitutional review and undertaking the next phases will allow the Council to continue to improve its decision-making structures. A focus will also need to be maintained on ensuring proper support for local government reorganisation.
	A. Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 
                                    Assessed assurance level for compliance with the Code of Corporate Governance: Substantial




[bookmark: _Hlk198619957]Compliance with the Local Code during 2025/26
The ‘Our Council Plan’ is established setting out a bold and ambitious vision for Nottinghamshire, with the aim to build stronger families, thriving communities, and a connected county and progress is reported in the Councils Annual Report.

The Council complied with the requirements of the Transparency Code in 2025/26, and all other requirements of the Local Code for this aspect of governance were maintained during the year. 

Improvements & developments during 2025/26

The review of the Constitution to date has focussed on improving the robustness and efficiency of decision making. This has included incorporating best practice from councils across the country and ensuring that issues which are most important to local residents and their communities are appropriately reflected in the work of the Council. 

The Constitution Review has also developed and is implementing changes to ensure more consistent and robust strategic oversight of the Council’s Arm’s Length Companies. 

The Council has strengthened its commitment to stakeholder engagement in 2025/26, with a commitment in the Council Plan to being ‘A council that leads, a council that listens’. This includes a focus on being community-led, as well as collaborating with partners to achieve best outcomes for residents. 

Coproduction has continued to strengthen; with an example of impact being the work of Our Voice, shaping the way that adult social care is provided within the county.

In terms of communicating with the community and stakeholders, two examples of improvements in 2025/26 are the publication of the new “Life in Nottinghamshire” magazine for households, and the introduction of the “Your Notts” Community Directory, which provides accessible information, advice and guidance about support available in Nottingham and Nottinghamshire. 

Gaps and challenges
Compliance with the Local Code and the work developed throughout the year provides evidence of substantial assurance. To ensure this level of assurance is maintained the Council continues to strengthen the ways in which we engage residents and support them to access timely information, advice and guidance. 


Current Key Focus for 2026/27

Priorities included within the Council’s Annual Delivery Plan for 2026/27 to strengthen consultation and engagement, and wider communication with the community and stakeholders include: 
· Developing a new Communications and Engagement Strategy, ensuring that people and communities have more opportunities to have their say and hear how the Council is responding; and
· Setting out a clear, council-wide approach to engagement, co-design and co-production, showing how local people can be involved in shaping services that matter to them.

The next phase of the Constitution review includes members and officers reviewing best practice and developing proposals for consideration in relation to the Council’s approach to Access to Information to ensure that the Council achieves the expected standards of openness and transparency.
	B. Ensuring openness and comprehensive stakeholder engagement. 

                                            Assessed assurance level for compliance with the Code of Corporate Governance: Substantial




	C. Defining outcomes in terms of sustainable economic, social, and environmental benefits.

                                            Assessed assurance level for compliance with the Code of Corporate Governance: Reasonable



Compliance with the Local Code during 2025/26
The Council maintained its focus during 2025/26 on meeting its short-term priorities, alongside long-term objectives through the ‘Our Council Plan’ and preparations for Local Government Reorganisation. The Council continued to implement and monitor the achievement of ambitions across the Council to support the ‘Our Council Plan’. 

The Council’s Medium-Term Financial Strategy (MTFS) remained in place and was keep under regular review to monitor the financial impact of significant budget pressures for the Council. The Council received an unqualified external audit opinion for the 2024/25 audit.  The Council remains one of few who have not experienced significant issues relating to the external audit.

Improvements & developments during 2025/26
The Council adopted a new Council Plan at its meeting in November 2025. This sets out the authority’s vision, target outcomes and long-term plans for delivering sustainable outcomes. The outcomes to be prioritised and areas of focus for delivery identified within the plan were developed drawing from data, insights and intelligence, including joint strategic needs assessments. 

Decision reports that are prepared to drive forwards the ambitions within the plan include consideration of the implications for residents, with the aim of ensuring fair access to services.

As part of the Council’s work to prepare for Local Government Reorganisation, a significant amount of analysis was undertaken to shape the proposal submitted to Government, ensuring it was grounded in an ambition to improve outcomes for residents, whilst also establishing a vision for how future unitary councils can best operate in order to meet needs fairly and achieve best value. 
 

Gaps and challenges
The corporate peer review undertaken in November 2025 identified opportunities to strengthen the following areas:
· application of equality impact assessments, 
· maximising the analysis of the substantial data resources the Council holds, to provide more actionable insights to enable better decisions to deliver improved outcomes for residents.


Current Key Focus for 2026/27
The Council is exploring options to bring together analytical and insight capabilities across the organisation, to develop performance, insight and change functions to build capacity, create organisational consistency and strengthen the intelligence available to inform strategic commissioning as well as operational decision-making and performance management. 

In order to further strengthen the council’s strategic approach to commissioning, a cross-authority commissioning board will be established in 2026/27, with the aim of strengthening visibility, alignment and collaboration across commissioning activity to improve outcomes for residents, maximise social value, support market sustainability and make best use of public resources.

Improving the application of equality impact assessments is a further area of priority, with a technical solution being explored to enable better tracking and quality assurance of assessments being undertaken and to ensure routine publication. 



	D. Determining the interventions necessary to optimise the achievement of the intended outcomes.

                                            Assessed assurance level for compliance with the Code of Corporate Governance: Substantial


Compliance with the Local Code during 2025/26
Key aspects of the Local Code remained in place during 2025/26 and stood up well to the continuing financial challenges:
· The financial challenge was constantly assessed and regularly reported, alongside consideration of their impact on the Medium-Term Financial Strategy (MTFS).
· The Council’s business continuity plans for critical services continued to be tested by ongoing demand pressures. 
· The Council’s Emergency Management Board continues to meet in an agile way to the fluctuating pattern of emergencies.

Executive Directors report a reasonable level of compliance, overall, in terms of stakeholder engagement for service change and development:

	Procedure
       ↓
	Dept
→
	ASCH
	C&F
	Place
	CEX

	Stakeholder engagement for service change
	Reasonable
	Substantial
	Substantial
	Substantial



Improvements & developments during 2025/26

Following approval of the new Council Plan in November, an Annual Delivery Plan has been developed and approved, supported by local service plans, to ensure alignment of delivery to strategic objectives.  During 2025/26, the Council has reviewed the portfolio of transformation and change projects, working to create one organisational change portfolio which captures and monitors all major change activity across the organisation. The content of the portfolio has been reviewed to ensure alignment with national reforms and strategic, financial and other drivers for change to ensure that it is fit for purpose.

Transformation and change initiatives are now more closely aligned with delivery of the Council’s budget-setting cycle and Medium-Term Financial Strategy, with projects contributing to mitigation of the Council’s financial pressures. There is a new project management app in place to improve the visibility of activity to deliver change and benefits. 

Gaps and challenges
The predominant challenge continues to be financial sustainability in view of significant increases demand and cost for essential services. 

The 3-year local government finance settlement provides some stability funding and based on current assumptions about demand for services together with planned mitigation plans the current Medium-Term Financial Strategy shows some headroom in funding of £31.7m over the next 3 years. This should provide sufficient funding to manage the financial shocks in the short-term and allow longer-term development of prevention strategies to manage future rising pressures and inflation.

Continuing to strengthen performance management arrangements was an area for improvement identified through the corporate peer review process. 

Current Key Focus for 2026/27
Robust oversight of delivery of the Council’s portfolio of transformation and change projects in order to ensure benefits are achieved, both in terms of financial savings and cost avoidance, but also improved outcomes. 


Implementation of a revised Performance and Quality Management Framework to ensure activity drives improvement in performance and outcomes.  

Compliance with the Local Code during 2025/26
The policies, procedures and protocols set out in the Local Code of Corporate Governance remained in force during 2025/26. 

Executive Directors report the following levels of compliance with key Council procedures relevant to this aspect of governance: 

	Procedure
       ↓
	Dept
→
	ASCH
	C&F
	Place
	CEX

	Use of research and benchmarking
	Reasonable
	Substantial
	Substantial
	Substantial

	Use of partnerships and collaborations
	Reasonable
	Substantial
	Substantial
	Substantial

	Protocols in place for partnership
	Limited
	Substantial
	Substantial
	Substantial

	Compliance with financial regulations
	Substantial
	Substantial
	Substantial
	Substantial

	Staff induction 
	Substantial
	Reasonable
	Substantial
	Substantial

	Regular & effective EDPR’s
	Reasonable
	Reasonable
	Reasonable
	Reasonable



Improvements & developments during 2025/26

Improvements in the assurance from the Executive Director – ASCH, regarding partnerships and protocols, is noted due to changes implemented with the ICB. Work continues to develop the partnership protocols in operation across the Council and especially with the ICB.

The Council’s People Strategy 2022-2026 was approved by Personnel Committee in January 2022 and featured the development of annual action plans to support delivery of the workforce aspects of the Nottinghamshire Plan. A revised version is being developed to take us through to LGR with the timescale of 2026-28 which will be reviewed by all areas of the business through the forward looking and resilient council board. 

A resourcing strategy is in place with a comprehensive delivery plan to ensure that the Council has an affordable, sustainable workforce with the knowledge and skills it requires now and for the future. This has resulted in some successful outcomes over the past three years and a reduction in the level of risk as a result. In particular over the past 12 months the Council has reduced our agency spend by £3million. 
 
Workforce planning continues to be rolled out across the Council focusing on a range of tools such as career paths and succession planning. This work is developing across the public sector to ensure a system wide approach. This work compliments several pathways into and through employment such as our wide range of apprenticeship programmes and SEND internships as an example. All business plans now include a comprehensive set of questions to inform workforce planning. 

Our peer review identified some core skills gaps, and we are currently developing some programmes of developments to meet these starting with a digital skills offer. 

We have a comprehensive Occupational Health and counselling offer to support the wellbeing of our staff. This includes a range of mental health tools such as a mental health OH Nurse, stress toolkit and a range of resilience and mental health awareness tools and training. These are seeing some positive results. 


We work hard to be an inclusive employer and uphold our Public Sector Equality Duty. Amongst a range of work, we are proud to have achieved the Disability Confident Leader for the next three years. 

Gaps and challenges
Executive Directors views on the levels of assurance and work undertaken to develop capacity and capability provide a reasonable level of assurance for this year’s statement. To strengthen the assurance level that can be provided work will continue to identify and put flexible plans in place to address the key recruitment, retention, resourcing and capacity challenges faced by the Council now and for the foreseeable future.

Current Key Focus for 2026/27

The programme of work within Adult Social will continue to address the challenges identified in relation to changes implemented by the ICB. The implementation of the Adult Social Care Redesign and the new operating model for Community Social Work and Occupational Therapy will form the basis of a refreshed and consistent approach to assessment, practice and financial scrutiny and authorisation. 

Further implementation of the resourcing strategy and delivery plan. Some key elements of this will be delivery of an Employee Value Proposition, strengthened communications and engagement, a recognition scheme, embedding of the new Employee Performance Development Framework (EPDR), and recruitment training for managers. This will be supported by continued and wider roll out of new Workforce Planning tools and embedding this approach within the Service Planning process to identify potential issues at an early stage and work collaboratively to develop and implement solutions across the Council. Managers will be supported to use our career path and succession planning tools.

A Workforce Development Board is being put in place to provide organisation-wide strategic leadership, co-ordination and assurance for workforce development, learning and organisational capability to ensure that the Council has a skilled resilient, inclusive and future -ready workforce. This will align our workforce with corporate priorities and transformation programmes, statutory and regulatory requirements, medium to long term workforce and financial planning and current and future service demand


Work will continue to support the health and wellbeing of our employees through our package of support and use data and insights to ensure the offer is aligned to identified needs.  


	E. Developing the entity’s capacity, including the capability of its leadership and the individuals within it.
                                            Assessed assurance level for compliance with the Code of Corporate Governance: Reasonable




	F. Managing risks and performance through robust internal control and strong public financial management 
	
                                            Assessed assurance level for compliance with the Code of Corporate Governance: Reasonable



Compliance with the Local Code during 2025/26
All elements of the established framework set out in the Local Code were in place during 2025/26. The continuing demand pressures required flexibly to align with, and support, the delivery of services within corporate budget objectives. 

Executive Directors report the following levels of compliance with key Council procedures relevant to this aspect of governance: 

	Procedure
       ↓
	dept→
	ASCH
	C&F
	Place
	CEX

	Carrying out risk mitigation actions
	Substantial
	Substantial
	Substantial
	Reasonable

	Data protection compliance
	Reasonable
	Reasonable
	Substantial
	Reasonable

	Budgetary control
	Reasonable
	Substantial
	Substantial
	Substantial

	Reliance on Core Business systems
	Reasonable
	Reasonable
	Substantial
	Reasonable




The Council’s assurance mapping process continues to provide assurance for each of the eight dimensions of governance. The current exercise has not identified any significant matters of concern. The Chief Internal Auditor is preparing his annual report, and draft indications are that this is likely to deliver ‘Reasonable Assurance’ about the Council’s arrangements for governance, risk management and control.







Annual Assurance Mapping Report 2025/26
	Aspect
	Rating
	Aspect
	Rating

	Financial management
	Green
	People management (environment, capacity & affordability, satisfaction)
	Green

	
	Green
	
	

	
	Green
	
	Green

	
	Amber
	
	Green

	Performance management
	Amber
	Information governance
	Amber

	Risk management
	Green
	Transformation
	Green

	Asset management
	Green
	Commissioning and procurement
	Green

	
	
	
	Green



Improvements & developments during 2025/26
The Internal Audit Team continues to provide, and expanded on, the ‘Continuous Assurance’ report to statutory officers to provide assurance over the Council’s core systems. Pro-active work by the Internal Audit Team has continued to ensure that the implementation of Priority 1 recommendations achieves target levels to provide assurance over management implementation. 

The Organisational Change Board (OCB) has embedded the risk management agenda, which now ensures Chief Officers routine involvement and a closer integration of risk with performance management and financial planning. A refreshed Risk Management Framework is now in place, and Corporate Risk Registers are being routinely reviewed by OCB.

Robust, well-led formal overview and scrutiny arrangements are in place, and work is ongoing to continue you to embed this within the work of Council. The Statutory Scrutiny Officer now meets with other Statutory Officers on a six-monthly basis to discuss any issues or concerns and develop the Council’s approach to scrutiny.  

Gaps and challenges
Compliance with the Local Code is good and specific work has been undertaken to develop the internal control environment and risk management framework which provides the basis for the reasonable assurance level. 

Current Key Focus for 2026/27
Ensure the momentum generated during 2026/27 continues to drive the integration of Risk Management with other key business processes.

	G. Implementing good practices in transparency, reporting, and audit to deliver effective accountability.

                                            Assessed assurance level for compliance with the Code of Corporate Governance: Substantial



Compliance with the Local Code during 2025/26 The evidence collected from the sources of assurance set out above at 3.2 confirmed that the key policies, procedures and practices identified in the Local Code of Corporate Governance remained in force during 2025/26. The requirements of the Transparency Code were complied with during the year.

The Head of Internal Audit’s Annual Report confirms the Internal Audit service remained ‘generally compliant’ with the Global Internal Audit Standards UK Public Sector in 2025/26. The service has updated its Quality Assurance and Improvement Plan for the coming year and captured continuous developments.

The Governance and Ethics Committee continued to receive assurance from key reporting sources during the year:
· Internal Audit Progress and Termly Planning Reports
· Reports of Internal Audit and External Audit
· Reviewing Ombudsman judgments received during the year, including the Ombudsman’s annual report.

Improvements & developments during 2025/26
The Council has been undertaking a review of its constitution during 2025/26. The process is ongoing and aims to improve the decision-making process for the Council and to strengthen the terms of reference for the Governance & Ethics Committee with particular regard to clearer delineation and support for its audit functions.







Gaps and challenges
Compliance to the Local Code through the evidence of established procedures and assurance provided to and by the operation of the Governance & Ethics Committee provides substantial assurance. 

Despite pressures due to national capacity issues in the sector, beyond the control of the Council, our external auditor issued, an unqualified opinion on the latest financial statements and their Annual Audit Report.

Pro-active work by the Internal Audit Team has continued to see the assurance obtained through the implementation of Priority 1 recommendations maintain target levels and work will continue to ensure this continues to be achieved.


Current Key Focus for 2026/27
Continue to ensure the effective implementation of Global Internal Audit Standards and delivery of termly planned activities.

Continue to maintain impetus to drive through agreed actions from internal audit reports in a timely manner.


Following an Audit and feedback from the Corporate Peer Challenge, the arrangements for the Council’s strategic oversight of its Arm’s Length Companies are being strengthened by the creation of a Cabinet Shareholder Sub Committee. Work is underway to develop and embed the approach within the Council’s reporting and governance structures and ensure appropriate support and training is available for officers and members in relation to their particular roles.  
4. SIGNIFICANT GOVERNANCE ISSUES

The following table sets out significant governance issues along with comments and actions that are being undertaken to address the issues. The current Corporate Risk Register has been used to generate the table for the 2026/26 AGS. It should be noted that the Corporate Risk Register is an operational document and is subject to routine review by CLT and OCB.

	Issue
	Comments /Actions

	Corporate Strategy

	Comments
The new Council plan may fail to deliver its intended outcomes (benefits, service standards, savings) within the agreed timeframe. Government’s plans for local government reorganisation will affect the delivery of the Council’s plan. The Council fails to transform its service delivery sufficiently to meet future demands and priorities while working within constraints and rising costs. 
Actions
The Annual Delivery Plan was approved by Cabinet in April 2026 which outlines the priority actions for the year ahead, including a strengthened quarterly assurance report, which are linked to the Council’s budget and the Council’s Plan’s core Outcomes and Ambitions. The Council has a strong track record of delivering on its priorities as evidenced by the previous annual and quarterly reports. The updated performance reporting regime will include newly developed more frequent reported performance indicators together with monitoring of performance by Overview and relevant scrutiny committees.


	Financial Resilience

	Comments
Increased costs due to inflation, controlled funding, increasing demand on services and unmet savings targets will affect financial sustainability. 2025/26 continued to see additional pressures emerge through the year on Adult Social Care services together with rising costs on the DSG High Needs Block, leading to budget overspends in these areas.
Actions
The Council will continue to use its annual budget and budget reporting cycle to identify areas of overspend early and implement mitigations. The overall risks to the budget 2026/27 are set out in the Budget report approved at last February’s Full Council. Monitoring, especially due to the impacts upon the UK economy and inflation due to the current conflict in the Middle East will be assessed as 2026/27 progresses. The Government announced additional funding through the High Needs Block Stability Grant subject to the approval of the recovery plan through the DfE. This plan is progressing well and likely to be approved in the Summer, although the Government has yet to announce measures and further grant to manage the deficits in funding for future years.


	People & Wellbeing

	Comments 
Insufficient staffing capacity because of poor succession planning, sickness levels will all impact the ability to attract and retain a skilled workforce. This may be exacerbated as the Council is delivering multiple high-level transformational programmes and in preparation for local government reorganisation.
Actions
The Council continues to review and adapt to meet these challenges. A review of workforce, including benefits package and training & development is being undertaken to ensure a skilled workforce is maintained. Our aim is to ensure that we have a skilled, motivated, cost effective, resilient, sustainable workforce. 
To support this, we are developing workforce plans with service areas to ensure succession plans, career paths and skills pathways are in place. We are continuously reviewing and updating our interventions and support linked to staff health and wellbeing. We have made a range of improvements to our wellbeing offer over the past year and it is a well-regarded service. Feedback about our wellbeing provision is strong and absence figures and reliance on agency staff have reduced significantly over the past 2 years.   
Staff development is at the core of ensuring we have a skilled workforce, and we have rolled out a new learning platform to ensure courses are available to all staff, alongside a range of skills and employment pathways supporting staff development. 


	Technology & Digital

	Comments 
Like elsewhere, the Council is constantly having to manage cyber threats. Ensuring hardware, software application and skills remain up to date to delivery services whilst protecting the ICT environment from cyber-attack and third-party failure is essential. Whilst exploring options to exploit new technologies, especially AI, to support and enhance our services to our residents is vital.
Actions
Investment in infrastructure and software is being undertaken to ensure service delivery whilst preventative controls are in place to protect the Council. We will complete the upgrade of our SAP system and re-platforming of Mosaic, social care system, through 2026/27.
The new ICT Strategy will set out how technology and digital will be used to support the Council’s priorities, enable high quality services, and ensure the organisation remains secure, resilient, efficient, and financially sustainable in a rapidly changing environment. It provides a clear framework for how IT investment, capability, and governance will be directed over the life of the strategy.


	Legal & Compliance

	Comments 
The Council fails to meet it statutory duty and suffers reputational damage and financial loss from the failure to improve on external inspection outcomes. In addition, weakened governance arrangements may arise due to competing priorities leading up to LGR and ineffective governance of Council owned companies
Actions
The Council had a good outcome from its Care Quality Commission (CQC) review of Adult Social Care and continues to have good outcomes from Ofsted inspections of its Children’s services. 
In January 2023, the Nottinghamshire local area partnership was the first local area in the country to be inspected under the Ofsted/CQC inspection framework exploring the experiences and outcomes of children and young people with special educational needs and disabilities (SEND).  
The inspection report, published in May 2023, concluded with the narrative judgement that “there are widespread and/or systemic failings leading to significant concerns about the experiences and outcomes of children and young people with SEND, which the local area partnership must address urgently.
In response to the inspection findings, the Partnership developed a joint SEND Priority Action Plan and established a SEND Improvement Programme, which continues to be monitored routinely through SEND partnership governance forums, to assess progress made to date against priority activity. SEND governance arrangements included an independently chaired SEND Partnership Improvement Board. 
The significant improvements in these services are recognised and are additionally scrutinised as a standing item at Children and Families Select Committee and ICB’s Quality & People Committee, as well as through regular monitoring from the Department for Education and NHS England. A monitoring inspection was undertaken in the summer of 2025, a full, local area reinspection of SEND provision is due in 2026.
The Government’s consultation on SEND reform closed on 18th May 2026 which the DfE will consider and help shape the forthcoming Education for All Bill which are anticipated to introduce changes to Individual Support Plans, Tiered support and inclusive mainstream education.





















APPROVAL OF THE LEADER OF THE COUNCIL AND THE CHIEF EXECUTIVE


	The Council has adopted a robust approach to addressing these financial, demographic, technological and legislative challenges.

	The Audit and Governance Committee reviewed the local code of corporate governance and this statement at their meeting on 24 June 2026. We are aware of the steps that are being and will be taken to address the above significant governance issues, and we are satisfied that these are appropriate. We will monitor their implementation during 2026/27 and beyond.




Signed………………………………………………………………….

LEADER








Signed…………………………………………………………………

CHIEF EXECUTIVE
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