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Better Together 
Working towards co-production across adult social care
Our Action Plan for 2022-2023

	Area of work
	Action
	When


	Listening Spaces
	Design plan for Listening Spaces with Senior Leaders
	Spring /Summer 2022

	
	Start listening space programme
	Summer/Autumn 2022

	
	Review learning and design next phase of Listening Spaces
	Spring 2023

	Projects
	Identify and advertise key co-production projects for 2022/23
	Spring 2022

	
	Start to share learning from co-production projects
	Winter 2022

	
	Review progress and identify next projects
	Spring 2023

	Our Voice Co-production Group
	Advertise and recruit new members
	Spring/Summer 2022

	
	Provide training for members
	Summer / Autumn 2022

	
	Start to share ‘Our Voice’ news
	Winter 2022

	
	Review progress and develop next steps
	Summer 2023

	Staff learning
	Launch chat forum for staff
	Spring 2022

	
	Design staff toolkit
	Summer 2022

	
	Explore and test options with IT colleagues for an online platform that supports working together
	Autumn 2022

	
	Review progress and develop next steps
	Winter 2022

	Developing People
	Co-design policy for expenses / involvement payments
	Spring 2022

	
	Co-design bank of people and carers with lived experience with voluntary sector partners
	Spring/Summer 2022

	
	Co design and offer training to people and carers with lived experience
	Spring/Summer 2022

	
	Review progress and develop next steps
	Summer/Autumn 2022
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