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MINUTES OF MEETING


SEND Partnership Assurance and Improvement Group (PAIG)
Date: 		Friday 09 May 2025 
Time: 		10:00pm- 12:00pm
Location:	Newstead Centre 
Co-chairs:    Peter McConnochie / Nicola Ryan

Present:

	Name
	Role
	Organisation
	

	Peter McConnochie     
	Service Director, Education, Learning and Inclusion
	Nottinghamshire County Council (NCC)
	PM

	Nicola Ryan
	Deputy Chief Nurse 
	Nottingham and Nottinghamshire Integrated Care Board (NNICB)
	NR

	Orlaith Green
	Group Manager, Psychology, and Inclusion Services
	NCC
	OG

	Raman Kaur
	Associate Director of Nursing, AHPs and Quality, Children, Young People & Families
	Nottinghamshire Healthcare NHS Foundation Trust
	RK

	Chris Jones
	SEND Strategic Lead
	NCC
	CJ

	Becky Edwards
	Assistant Head: SENCO and Inclusion
	Bramcote College

	BE

	Sarah Beatty
	SEND Improvement Programme Business Administrator 
	NCC
	SB

	Claire Sampson
	Head of Integrated Children’s Disability Services 
	NCC
	CS

	Bibiana Wigley
	Speech and Language Therapist
	Nottinghamshire Healthcare NHS Foundation Trust
	BW

	Diane Blood
	Parent / carer
	NPCF
	DB

	Maria Smith
	Assistant Director of Children, Young People and Maternity.
	NNICB
	MSm

	Laura Redfern
	Parent / carer
	NPCF
	LR

	Lisa Nixon

	Safeguarding Lead (& Named Nurse for Safeguarding Children and Young People)
	Sherwood Forest Hospitals NHS Foundation Trust
	LN

	Jamie Hutchinson
	Head Teacher
	Foxwood Academy
	JH

	Damian Murphy-Clarke
	Parent / Carer
	NPCF
	DMC

	Michelle Sherlock
	Designated Clinical Officer
	NNICB
	MS

	Mark Dale
	Principal and Chief Executive 
	Portland College and Pollyteach School
	MD

	Adrian O’Malley
	Director of Education
	R.E.A.L. Education Ltd
	AOM



Apologies:

	Name
	Role
	Organisation
	

	Maxine Bunn
	System Delivery Director 
	NNICB
	MB

	Margaret Lane
	Head of Additional Learning Support and Designated Safeguarding Officer
	Nottingham College
	ML

	Andrew Board
	Head Teacher
	Carnarvon Primary School
	AB

	Laura Churm
	Divisional Nurse Children and Neonates
	Doncaster and Bassetlaw Teaching Hospitals NHS Foundation Trust
	LC

	Sophie Eadsforth
	Head of Looked After Children, Leaving Care & Fostering Services
	NCC
	SE

	Stephanie Astil
	Headteacher
	High Oakham School
	SA

	Jenny Smith
	Strength-based Practice Lead
	NCC
	JS

	Helen Bray
	Director of SEND
	East Midlands Education Trust
	HB



	No
	ITEM

	1. 
	
a. Welcome and introductions. 
Introductions were made and apologies noted.
b. Minutes 
The minutes were agreed as an accurate copy. 
c. Action log
Action 27 - Due to the change of co-production officer, it had taken a while to get things up to date. After a few meetings it was decided that due to the time it would have taken to respond to the survey through various communications, it was felt that it would it could create frustration with parents/carers, and the decision was made that the co-production officer would collate the responses from the parents/carers and be used in a 'collective' sense going forward, but ensured that the views would not be lost.

Action 32 – Members were encouraged to share any Voice of the Child/Young Person they have. It was agreed to reach out to SENCOs to get a wider reach.  
d. Risk Log.
The Risk register does not reflect the current situation. MS suggested that the risk log is discussed at a meeting that has been arranged for 22 May 2025 to ensure this is update. It was asked that all risk owners review the risk log before this meeting. It was discussed that the risk log should go to the chairs for sign off before coming to the PAIG and there should be a single risk owner for each risk. This was agreed. 
ACTIONs: 
1. SB to contact owners of actions for an update.
2. SB to contact Karen Firth to support with the pupil voice examples for PAIG
3. Risk owners to update the risk register before the 22 May 2025
4. MS to take the risk register to update at the meeting held on 22 May 2025.

	2. 
	Voice of the Child/Young Person 
Emilys Story was viewed by all members.  

	3. 
	Listening to The Local Partnership
· Speech Communication and Language Needs
· Drop-ins in the early years – a graduated response for accessing support and advice 

Bibiana Wigley (BW) presented the item and opened for questions.

DMC sought clarity on if the data shows that SCLN is higher in Ashfield. BW advised that it does, there is a link between social disadvantage and speech communication need. 
It was questioned how need was being met following the drop-in sessions, BW advised that follow up action is taken within 2 weeks of families attending the drop-in sessions. 
It was questioned if this service was self-referred and how is this communicated, BW advised the service is communicated through Family Hubs and advertising. 
OG highlighted that within the Balanced System this did not show Nottinghamshire County. BW advised that she could put OG in touch with the right person to look at updating this. 
It was questioned how long the drop-ins have been running for, this has been 9 months. DMC advised that as a SEND parent he has not been aware of this and questioned if this a barrier. It was also asked regarding attendance of these drop-in sessions. BW advised there has been mixed attendance and there is a correlation between the support of Family Hubs and higher attendance. 
PM advised we can support this through the PCF. NR advised it is important to work with the wider system and make it as accessible as possible. 
LR questioned as this was funded by the COMF fund where this will be funded going forward. BW advised this is now currently funding through SLT service. RM questioned if this work is part of Carrie Lamberts work on pathways, it was confirmed it was. MSm advised it is positive to be able to see the impact of the work. 
DMC Reflected that we keep seeing the community-based practice is the most cost-effective best practice as this keeps coming back.
It was questioned if there is a map of drop-in sessions that can be shared within schools, family hubs and parent groups. AOM also requested for this to be send to AP schools. BW will share this list to be distributed. 
MD Reflected that this should be a moment of opportunity with new elected leadership.  BW advised that within the reporting there is currently not a way to show the children that are already receiving support whilst still on the waiting list. LR advised we know about waiting well through the autism pathway but not around the Speech and language pathway. RK advised this will be picked up as the metrics are not reflecting the work. It was advised this will be a good narrative around APA2 work for Ofsted. 

ACTION: OG to share list of drop-in locations with SENCO

 

	4. 
	Annual Reports
a. Nottinghamshire Parent Carer Forum
b. Half yearly report from the Designated Clinical Officer

DMC advised the Nottinghamshire Parent Carer Forum report is showing the great work that has been done and opened for questions. 
PM was encouraged by the reach, DMC advised this is getting bigger every year. 
PM thanked PCF for holding the Partnership to account.
 
MS asked if this what the PAIG want to see.
PM advised the DCO Report is helpful as this frames the work of the DCO and talks about process. CS thanked both for their reports and moving forward we need to think as a group what we do with these and what comes from these. 

PM advised the PCF report is helpful to have the understanding on the work taking place. 
OG advised if we could provide a 1 or 2 slide presentation to go along with the report to use the meeting time to discuss. DMC agreed and is happy to bring this to the next PAIG. 

ACTION: DMC to bring an executive summary presentation of the PCF report to the next PAIG.


	5. 
	Preparation for Local area monitoring visit

PM and CS Presented the item. 

PM advised he is meeting with the Ofsted SEND lead on 15 May.  The Monitoring Inspection is still expected in June/ July.  

CS advised we have now delivered 2 inspection preparation sessions which were recorded.  Since the last PAIG there has been 3 focused groups of front-line practitioners with the DfE / NHS England to mirror an Ofsted inspection. The focus areas were Speech and Language, Neurodevelopmental and EHCPs.  CS advised these went well and work in being undertaken on the feedback received.  Two key documents: the full BRAG and the PAP position statement have been updated.  
.
PM encouraged PAIG members to share the 1-minute guides throughout their services and advised there will be more coming out over the next few weeks. 
PM requested that members refer to the outcomes that were co-produced as that is the strand that should be running through all work. PM advised postcards and posters are available for distribution with a QR code to the Journey Map

LR advised that the lead of the PCF will be away in July, CS suggested that she will meet up with PCF PAIG Members around inspection readiness. 

MS advised that RK is using the outcomes for her reporting which is great to see. 

ACTION: CS to meet with PCF PAIG Members

	6. 
	System Overview - Vital Signs

SF gave a verbal update 

SF advised that there has been an update to the PAIG Section on the dashboard and this will go live next week.  SF advised that City Council data will also be added to the dashboard. 

The key question is how we are going to use the data which we now have. There is a PAIG data meeting on 21 May to look at the data required by the PAIG and its format. It was highlighted that the meeting date is not suitable for parents and carers, it was agreed to add a follow-up data meeting to allow for more attendance. 

OG suggested as the 3 areas of re-inspection are EHC performance, Speech and Language wait times and Neurodevelopmental wait times these could be the focus for deep dives at the next 3 PAIG meetings. 

LR suggested also looking into those that are waiting for a special school place and what support is being provided. OG responded that we have that information, and this can be brought to a future PAIG

ACTIONS: 
1. Deep dives of data to be brought to future PAIG meetings on EHC Performance, S&L wait times and Neurodevelopmental wait times.
2. SB to send members the details of the first PAIG data meeting and arrange a follow up data meeting. 
3. OG to provide data on how we are supporting children and young people waiting for a special school place. 

	7. 
	SEND Commissioning Strategy’s Delivery Plan

RM Presented the item

A joint commissioning strategy was published last year, Co-produced by the partnership and the City. The key priorities currently are:
· Speech, Language and Communication Needs (SLCN) services 
· Development of a sensory support service / pathway
· Development of an integrated sleep support pathway
· Development of an integrated / seamless Occupational Therapy (OT) pathway.
· Integrated System Data Dashboard

There has been good progress made on some of the key priorities However there are still gaps. There is an established Strategy Commissioning Group with key members across the partnership with a subgroup that is more operational. The proposal is to look at the priorities as these are not fixed, conversations have been had with the NPCF, the ICB and the City. 

Suggested additional priorities are (1) Meeting health needs in education and other settings for children and young people; (2) Ensuring private assessments are fair assessments without conflict of interest especially regarding the delivery of any recommendations. 

MSm advised this has been taken to the ICB SEND meeting this week, the 2 potential addition priorities from the ICB are – neurodevelopmental needs and the interplay between SEND and mental health. 

MD commented as a Board he would like us to be much more cited around neurodevelopmental waiting lists.

DMC advised that through the PINS project there has been gaps found in sensory support and the understanding is there is not a pathway.  RM advised there is not a pathway however there Is support out there and there is a need for this to be properly mapped out, to be able to let parents know about this. DMC advised that the NST pathway used to advertise sleep pathway however there is no mention of this, MSm advised she will investigate this. 

DB advised that a parent within the PCF has been advised that schools are now providing sensory OT. JH responded and advised that they have provided private sensory OT, and this has been funded by LA. 

OG reflected that the way we are talking about our children feels procedural, in terms of what waiting list they are on or the specialist we are waiting to see and questioned if we need to create a strategy for ‘neurodiversity in Notts’ and ‘mental health in Notts’ that is held by the partnership to pull everything together from advocacy groups to specialist practitioners to create a shared vision and shared understanding on how we want to be inclusive. OG advised that the schools will be key partners in this. 

JH advised this is a reminder of the graduated response and there needs to be a line in the sand from the LA that is a statement outlining this is what we do. 

DB advised that through the PINS project we had success in upskilling SENCOs on sensory support. 

NR suggested bringing OG’s proposal to the next PAIG. RM advised that there is a mental health group and there is risk of duplication and overlap. OG suggested an all-encompassing plain English partnership position ‘Autism friendly Nottingham.’ 

MD really liked the idea of an overarching strategy and has been requesting a focus on the neurodiversity pathway. There is danger in not doing to the action whilst creating the strategy. 

RM reflected these are complex issues and they may not be completely fixed but we would want to see improvement.  RM advised the delivery plan will sit alongside the strategy for the length of the strategy (2025-2027). 

ACTION: MSm to seek clarity of sleep pathway within NST. 

	8. 
	Any Other Business
Briefing Paper to PAIG for supporting CYP with complex medical needs 
The paper was not shared, there has now been an update to this, the paper will be updated and be brought back to the next PAIG. 

ACTION: Briefing Paper to PAIG for supporting CYP with complex medical needs to come to July PAIG. 

	8. 
	Close - the meeting closed at 12.00pm



Meeting Schedule

The meeting dates are currently scheduled as follows:

	Date
	Time
	Location

	Monday 7th July 2025
	13.00pm-15.00pm
	Edwinstowe Business Centre.

	Friday 19th September 2025
	12.30pm -14.30pm 
	Rufford Suite County Hall

	Friday 14th November 2025
	10.00am – 12.00pm
	TBC
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