
Making it Real Forum Workshop – 13 November 2025
Question: How do we listen to people as equals?
Summary of Next Steps (Agreed on 5 December)
What We Need to Do First
Make Sure People Get Their Care & Support Plans:
- Give everyone a copy of their support plan.
- Make plans shorter and easier to read.
- Send them by email or paper, whichever they prefer.
Share Helpful Information Before Reviews:
- There’s a fact sheet for carers and people having reviews.
- We need to check it’s ready and always send it out.
Next Things to Work On
Including the Right People in Assessments and Reviews:
- Invite people who know the person well (family, friends, staff).
- Make sure staff follow the rules and give enough notice.
Show What Good Looks Like for Assessments and Reviews:
- Share examples of good reviews in updates and videos.
- Tell people what to expect so they feel listened to.
Training
Support staff to listen well and have real conversations.
- Involve people with real-life experience in training.
- Plan training sessions with the Principal Social Worker
