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Step 2 : I nvol ving  th e SE NCo/  Pas tor al  Ma nage r o r   Lea d   Be havi our  Tea cher   –  information gathering   
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* See the ‘Behaviour for Learning’ room on Fronter, on the SEND corridor, for further information and additional resources
All schools can access the BfL room using ‘nottsguest’ and ‘password’ when prompted for the user id and password
Educational Psychology Service 


& PSED Team





Behaviour for Learning: 


Graduated Response 








Step 1: Role of the class/subject teacher 





When concerned about a pupil’s behaviour





Class/subject  teacher refers to the Behaviour for Learning Guidance available on Fronter *





Class/subject teacher undertakes the Behaviour for Learning Classroom Environment Audit *





s concern 





Class/subject teacher makes adjustments to the learning environment of the classroom





Concern resolved 





Concern  remains 





Go to Step 2 





�





Class/subject teacher discusses the outcomes of the classroom environment audit and any associated concerns with the person at school with responsibility for behaviour. This will differ in each school and may be the Pastoral Manager, SENCO or Lead Behaviour Teacher





Identify training or support needs for staff, such as the Inclusion Development Plan for Behaviour (IDP) *





Pastoral manager / SENCo / Lead Behaviour Teacher collates the views of any other staff working with the young person, using a ‘solution focused round robin’ *





The pupil’s views of the situation are ascertained by a familiar adult





Are there any other agencies involved? 


Do they have a view? 





Information gathered – move to Step 3  





Step 3: Creating a working hypothesis 


and initial action plan








Staff have a structured conversation* with the parents / carers (and with the young person present if appropriate) to discuss the communicative function of the behaviour





Creation of an action plan (AP), which may consider the following: 





Build on successes from the round robin shared & incorporated into AP





Look at behaviour in more detail e.g. undertake an Antecedents Behaviour Consequences Analysis (ABC)*





Devise an intervention.  Refer to EH&WB Provision Mapping guidance in the Emotional Health and & Well-being room on Fronter for ideas.  








Pupil takes responsibility for setting own target (age appropriate)





Identify a key adult who will lead on implementing action plan





A date to review the AP is agreed by all present





Action plan is shared with the pupil and any other agencies already involved 





   Step 5:


If concerns remain then SENCo/Behaviour Lead may wish to discuss with


 external partners/ agencies 





PSED





Action Plan is implemented over agreed time frame 





Concern resolved – no further action required





Concern improved,


maintain actions





Concern remains 


Go to Step 4 





Action plan is reviewed





 Second meeting with staff, parent/carers and pupil (if appropriate) to review, revise and generate 2nd action plan








Step 4:  Review and revise 





If concerns ongoing after a period of intervention then an additional adult will observe the pupil


(Pastoral Manager / SENCo or Behaviour Lead)





Identify further opportunities for internal support e.g. teacher coaching





Date to review 2nd action plan is agreed





Review 2nd action plan 


 with parents/carers  





If concerns remain after 2 cycles of action planning then the SENCo / Lead Behaviour Teacher or Pastoral Manager may wish to discuss with external partners and agencies





Concern improved, maintain current actions





Concern resolved – no further action required





Targeted Support 


8-16 


Early Years and Early Intervention 


0-12





Refer to CAMHS





Discuss at 


SBAP or 


PPP meetings





Family SENCo Meeting – identify potential peer support 





Educational Psychology Service (EPS)





SENCo raises at the next Family Springboard meeting





Counselling need:  Refer to the voluntary sector organisation


e.g. CASY, Think Children 





For primary pupils, at risk of permanent exclusion, the Head Teacher may contact Primary Social Emotional Development Team (PSED) 








Schools and Families Support Service (SFSS) 





Step 5: Discussion with  external agencies








* Find me on Fronter in the Behaviour for Learning Room on the SEND corridor

