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Position statement
1. Current arrangements in relation to the particular area
Strategically:

The Children, Families and Cultural Services Department has its own Equality & Diversity Strategy Group with representation from the self-managed workers groups and all Divisions within the Department. There are also close links to the Corporate Equality and Diversity Strategic Group and regular review takes place to ensure that there is synergy between the two. CFCS contributes to the Council’s Equality and Diversity Action Plan and review process and ensures both the number and quality of Equality Impact Assessments being undertaken and completed by the Department are in line with legal requirements.
The Translation and Interpretation Service was outsourced and is now delivered via the Language Shop in Newham. The CFCS E&D strategy group recently scrutinized how effective the new arrangements were in recognition that the Department is by far the biggest user of the service. The group was confident that service delivery is of a high standard and that procedures are in place to ensure the provider is robustly held to account.
The Admission of Vulnerable Children Strategic Group is chaired by a Service Director and meets on a regular basis. The agenda is focused on identifying current barriers to accessing education for specific groups of vulnerable pupils. Discussion and actions have included Elective Home Education; Children Missing and Missing Education; Grey/unofficial exclusions; East European migration; Gypsy, Roma, Traveller pupils; Excluded pupils etc. The group is well attended and representation is from across a wide range of services. Policy guidance/protocols are shared and developed and any concerns/developing trends are noted and follow-up action taken. The work of this group has resulted in a central register of young people missing education and a scrutiny board which meets on a regular basis chaired by the Service Director for Education Standards and Inclusion. Membership of the group is at Group Manager level and involves a “register check” of young people identified as not being in receipt of their statutory entitlement to education. Cases are RAG rated and follow-up action taken where necessary/ a satisfactory explanation cannot be provided as to why a young person is not receiving his/her educational entitlement. Cases are rigorously monitored and partners across Children’s Services and Nottinghamshire Schools work well together. Head Teachers were briefed about the work of the AVC Strategic Group during the summer term briefing sessions 2014 and reminded of their own statutory responsibilities in relation to this group of young people.
Similarly, the Newark Town and Worskop Town Projects, which are part of the Closing the Gap Strategy, report to a Performance Board and are managed by multi-agency steering groups. Reports are made to elected members and senior officers on a regular basis. The focus is again on identifying and responding to the needs of the most vulnerable pupils in the respective localities with the ultimate aim to close the achievement gap and improve educational outcomes. The Projects have been essentially built from the ground up, using listening activities to guide the development of the key activity strands. There is representation on the group from all the locality schools and from a diverse range of county council teams and other essential partners. The learning from this piece of work in Newark informed practice in relation to Worksop. Work on the Closing the Gap strategy has also been piloted in Gedling and in all likelihood will be developed in other districts of the LA in the next two years.
There is an Anti-Bullying Strategy Group which meets regularly to identify and respond to all forms of bullying in schools and across children’s services. The strategy, policy and action plan were refreshed in 2014 in order to keep pace with new and emerging trends, especially in relation to the use of technology in bullying. Similarly, there are other strategic groups which focus on collaboration to address the needs of vulnerable young people/communities. These include the Youth Crime Prevention Action Group and the Holocaust Partnership Group.
Operationally:

· The Early Years and Early Intervention team uses the NCC Equality and Diversity Policy to underpin all its work. The EHAF (CAF compliant assessment) is used to assess needs and captures any issues around diversity including, race, disability, gender, linguistic or religious needs etc. This information is then used to inform the planning of any work or intervention required.

· Early Years and Early Intervention is for families with children 0-12 years. It is both a universal and targeted service. Locality Managers will monitor the performance of the 58 newly commissioned children’s centres against their own Ofsted framework which requires them to identify and target individual families most in need of intervention and support. Target groups currently consist of pregnant teenagers, teenage parents, lone parents, fathers, and BME families, children living in low income households, disabled children, and children with disabled parents and families with 5-12 year olds requiring support.

· Equality Impact assessments are carried out for all activities undertaken in the children’s centres.

· The Early Years & Early Intervention team have specific policies for volunteering with many volunteers being recruited directly from the centres’ local communities. These volunteers are included in the E&D training which is offered to paid staff.

· The Achievement and Equality Team deliver a range of workforce development training to Children’s Centre staff, PVI settings, out of school settings and child-minders, all of which aim to raise awareness of the needs of specific groups within the local community, but with particular reference to those from BME backgrounds. These include: British values and responding to prejudice; supporting children with EAL skills in the early years; embedding culture; and equality in action. All sessions encourage staff to first “know their own communities” and to recognise that each child/family is unique.

· Within the Targeted Support and Youth Justice Service, the LDD Case Managers use the “All About Me” assessment (which is part of the SEND One Plan pathfinder). The assessments and action plan are holistic in nature so aim to reflect the diversity needs of the individual young person as well as their family circumstances. 

· The assessment documentation used by TSS &YJ makes reference specifically to cultural issues that need to be taken into consideration. When planning interventions the young people are involved in setting action and goals and therefore these are responsive to individual needs. Similarly, work is contextualized in that young people are usually seen within their community and often within their own home/community facility or school. This helps workers to respond to the individual needs of the young person.

· Internal quality assurance data and external inspection feedback has demonstrated that TSS &YJ provision does take account of and is responsive to individual needs.

· The TSS &YJ staffing profile is reviewed annually against that of the local communities served and currently it is highly representative.

· TSS &YJ staff also have regular opportunities to access training relating to Diversity- a two day course is run several times a year, in partnership with other teams such as the Achievement and Equality team.

· Seminars for foster carers of BME children and young people have been co-delivered by staff from the Fostering Service, Achievement and Equality team and Emotional Wellbeing team. Resources have been developed and shared with foster carers and are now accessible electronically through the Fronter site to which Social Workers also have access.
· The Gypsy Traveller Liaison Officer (GTLO) works closely with a range of partners to visit unauthorised encampments. The main function of one of the Case Managers in TSS&YJ includes assistance to Traveller children and young people in accessing education. This specialist worker was formerly part of the A&E team but continues to make joint visits with the GTLO. These visits include an assessment of the educational and health needs of those present. Referrals are made to the appropriate agencies such as the Health Visiting team to carry out child immunisations etc. The GTLO also works closely with the A&E Team to promote Gypsy, Roma, Traveller History Month to schools and other partners. Plans include writing workshops led by a Gypsy Playwright and author; a touring theatre company performing in schools to support their SMSC work; and many other GRT based activities involving members of the GRT community delivering in local schools.
· Nottinghamshire was a pathfinder authority in relation to SEND and has built a reputation for its excellent progress in relation to this work. Parents/carers were involved in developing the revised package and assessment tool/process, and feedback was taken on board to ensure that the new system improved outcomes for young people and their families and that the child/young person feels they have a voice. Information about the new EHC and local offer were disseminated to secondary Head Teachers at a briefing session in the summer term 2014and primary Head Teachers were also informed about the changes to SEND policy and practice. Governors were also appropriately briefed. Feedback so far from schools and families has been overwhelmingly positive.
· The Arts and Sports for Children Service provides eleventh session type activities for children with disabilities as part of the Short-breaks Pathfinder scheme.
· The Arts and Sports Communities Team completed work in 2014 with LGBT Youth groups and a local artist to address perceptions of the LGBT community. It subsequently won an award and was showcased during Nottinghamshire Pride 2014. This project was part of the legacy work following on from the success of the two partnership conferences held during LGBT History month in February 2014 (which were attended by school leaders, community safety staff, police and other partners). Young people were involved in the planning and delivery of the events and a local drama company was commissioned to write and perform two dramatic pieces based on young people’s testimony. There was evidence following the conferences that delegates took swift action to respond to the issues identified and many have networked and shared practice to encourage other providers/settings to be more responsive to young people’s needs and to tackle homophobic,biphobic and transphobic bullying. CFCS submitted its portfolio to the national charity Stonewall as a second year entrant in the Education Equality Index 2014. In July we were awarded the title of “Most Improved Local Authority” and were ranked 13/45 participating LAs having climbed more than twenty places from the previous year. We have recently submitted our portfolio to this year’s Index and are currently awaiting feedback. This work has the support of elected members with the Vice-Chair of the Children and Young People’s Committee being part of the working group. Similarly, the Chair of the Community Safety Committee committed funding to support the next phase of work which involved a collaboration between Nottinghamshire and Lincolnshire to roll out a programme of work and CPD for pupils/staff across the secondary sector. This involved a theatre in education workshop for pupils in KS4 and focused on LGB and Trans pupils’ experiences. The workshop script and CPD were informed by young people’s testimony. Several elected members attended the workshop performances. We are currently evaluating the success of the programme.
2. Strengths (particularly as relate to the Ofsted framework)
· During Anti-bullying Week in November the LA launched a “Notts Says No to Prejudice” campaign. This encompassed a competition in conjunction with Stonewall, Show Racism the Red Card and disability charities to encourage schools and other settings to develop work around prejudice-related bullying. The work was showcased at an awards’ event scheduled for spring 2014. 

· Also in November 2014, the A&E team reissued its guidance to schools in relation to prejudice-based incidents/bullying. Head Teachers were also reminded about their responsibilities in respect of such incidents at the autumn term HT briefings.

· A number of schools and children’s centres have accessed support from the A&E team to tackle prejudice and strengthen their practice in relation to SMSC. This has included diversity workshops and the team’s Anti-Racist Education program.

· HT and Governors have been briefed thoroughly in relation to the promotion of British values via a training program and Director’s Report. They have been supported to share best practice and encouraged to consider all protected characteristics when developing the new curriculum.

· Specific schools and young people/families have been supported in relation to gender reassignment with extremely positive outcomes for those concerned. (Case Study available on request).

· The Anti-bullying Co-ordinator has delivered considerable work around cyber-bullying, delivering training for school staff and parents/carers. Work with the Holocaust Centre and District Councils through the agency of the Achievement and Equality team has enabled several schools, children’s centres and parent/community groups to take part in a program of work that is being nationally recognised as a model of best practice. This has predominantly taken place in Mansfield and Worksop but during 2013/14 a further 7 schools took part across the county. Broxtowe District Council also committed further funding and the next phase of the program was based in the Eastwood District. Selection of areas is very closely linked to the incidence of hate crime and social deprivation.
· Several schools attended the LA launch of Stonewall’s primary resource “Free” and have utilized the materials effectively back in their settings. Almost all primary schools and several PVI settings have received Stonewall’s “Different Families” pack and all secondaries have had access to the MFL resources and other age appropriate resources. The LA is awaiting confirmation from Stonewall that Nottinghamshire will be one of 60 national Stonewall accredited trainers, but in the interim has developed training for primary and secondary schools, and is currently working with partners in special schools in order to offer centrally based training around tackling homophobia, biphobia and transphobia in special school settings. We are also working with partners to develop additional resources for early years’ settings.
· Clayfields Residential Secure Unit is also leading the way in developing strong practice around equality and diversity. All centre staff have been able to access substantial training in relation to responding to racism; understanding Muslim young people; supporting young people from mixed backgrounds. They have also received anti-bullying training which focused on homophobia and transphobia. There is representation from the SLT on the LA LGBT Steering group and evidence that work is being delivered with young people at the centre on a regular basis. 
· The Arts and Sports’ Communities’ Team continues to offer support to improve access to sports by disabled young people. The team is also involved in promoting equalities’ work through campaigns such as “The Girl Can” campaign.

· A recent review of behavior in schools has resulted in significant work to reduce exclusions. Trend data is extremely positive.
3. Identified areas for improvement and how these are being progressed

· Within the Children’s Social Care Division a BME themed case file audit was undertaken in 2012/13. The purpose of this audit was to assess whether children and young people from BME backgrounds are in receipt of an appropriate quality social care service which recognizes, supports and celebrates their heritage as well as safeguarding their welfare needs. 43 case files were audited using a specific audit tool.

· The audit showed that the ethnic and cultural needs of the child were identified and addressed during the assessment process in 24% of cases. A further 48% were only partially identified.

· In 52% of cases, there was a lack of clarity as to whether a child has opportunities to learn about and celebrate their heritage and 63% indicated specific work had not been undertaken.

· The overall findings of the audit suggested that the overall quality of support/intervention provided to BME children was an area for improvement. The report findings were considered by senior managers at the end of May 2014. Following this a training course working with BME children and families has been updated. 
4. Future plans

· The LGBT work plan will soon be revised again based on feedback from our Stonewall Consultant. The main focus will continue to be on tackling homophobic, biphobic, and transphobic bullying. It is hoped that the needs of LGBT children and young people will be better identified as a result. The working group is currently drafting some policy guidance and a toolkit for schools in relation to LGB pupils and transgender pupils/staff. This will be based on the best practice shared by LAs ranked in the top ten of the Stonewall Index and will be quality assured by Nottinghamshire young people. The Youth Service is also intending to establish a number of additional youth clubs for LGBT young people across all seven LA districts. It is proposed that youth workers will receive training from staff and young people from WOW (Worksop Out on Wednesdays) to ensure the success of these new groups.

·  Increasingly, schools are seeking support for LGBT staff and the LA’s steering group has identified a need for a school-based LGBT staff network. It is hoped that this will be launched before the end of the academic year with support from the LA staff network. 
· Funding has been secured via the Hate Crime Steering Group to develop a toolkit of training and resources for schools and other settings which will focus on countering Far Right extremism and anti-Islamic attitudes. This is in response to anecdotal evidence that some parts of the LA are showing increasingly hostile attitudes towards the Muslim community and in recognition of the overwhelmingly negative portrayal of Muslims through the media. Interested partners have been identified including the youth service, the police Prevent Team, SRtRC and Broxtowe District Council’s Equality Team. A number of secondary settings have indicated they would be interested in piloting the work.
· Two conferences for primary practitioners will be held in July on the subject of British values. The program will include subjects which schools are finding difficult to grapple with, including FGM and radicalization and extremism.

· The LA will host the Anne Frank and You Exhibition for the entire month of November. This will be open to school visits and members of the general public and will support school’s work around the British values agenda.

· A city/county multiagency group has been established to raise awareness of FGM and to provide effective support and protection to those who have undergone FGM or who may be at risk. The group’s action plan includes developing a training program across agencies and specifically for school staff; the development of a phone app in conjunction with community champions to provide information and raise awareness; a series of events and activities aimed at a variety of audiences to raise the profile of FGM across the city and county.

· Joint working with the Police Prevent team has been established and will further be developed in the coming months. This is to ensure that the children’s workforce and school staff can work effectively in partnership to reduce the risks of young people becoming involved in extremism and to identify the signs of those who may have already entered the pre-criminal space. In recognition of the complexities of this area, the work is being led by Service Directors and the steering group will have representatives from children’s social care, education, youth justice, safeguarding and public health. Briefing sessions will be delivered in the coming months via the NSCB “What’s New in Safeguarding” seminars.
Case Study



Child: Child A

Age: 13 years

Gender/ Gender Identity: Male

Ethnicity/Race: Mixed White/Black

Disability: n/a

Faith/belied: n/a

Language: English

Sexual orientation: Hetero-sexual

Circumstances: LAC since age 4years- with long-term placement with white foster carers.
Work undertaken: Multi-agency professional meetings held six weekly lead by therapeutic consultant; work with school to facilitate understanding of the young person and the issues he is facing; training for foster carer around meeting needs of a BME child; 1 to 1 support in the family home to enable the young person to find his voice and explore his racial identity; regular visit by social worker; preparation with young person around life story work and possible DNA testing; regular clinical supervision for foster carers and A&E worker.
Outcomes: young person is more aware of own feelings/emotions and better able to express them; young person able to self-define in terms of ethnicity and explore what it means for him on a practical and emotional level; better self-care skills relating to hair and skin; improved behaviour in school; improved attainment; improved self-esteem.
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