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Position statement
Context
A Nottinghamshire County and Nottingham City Safeguarding Children Board interagency practice document underpins our response to children at risk of child sexual exploitation.  Multi-agency work is taken forward by a Cross-Authority Group, chaired by a Detective Inspector from Nottinghamshire police, and outlined in a strategy and action plan.  Governance is through the Nottinghamshire Safeguarding Children Board.  CSE is a priority area within its business plan and also within Children Social Care. There is regular reporting to elected members and other key stakeholders. CSE is also included within the joint strategic needs assessment. 
The CSC strategic lead covers the areas of CSE and missing children supported by a 0.5fte CSE Co-ordinator and a Children Missing Officer (CMO).  There are well-established links between with all key officers, teams and agencies involved with CSE and missing children, including LAC teams and placement services.  

Nottinghamshire County Council adopted the Barnardos ‘Cut them free’ campaign and the Children’s Society Missing Charter, as well as being signed up to the National Working Group (NWG) through the NSCB.  
Consideration has been given to the report of the Office of the Children’s Commissioner as well as to reports arising from specific areas of the country.   
The vulnerability of children who are looked after and go missing or may be at risk of sexual exploitation is well recognised.  CSE in relation to children missing from home and care is also considered at a monthly multi-agency hot spots and multiple missing meeting which was initiated by CSC and established in April 2014.

The cross-authority multi-agency training strategy has supported a training programme regarding CSE during 2013/15 which has reached nearly 700 staff from a range of agencies.  This is complemented by a core e-learning programme launched and promoted during 2014/15 with 1184 courses completed as at 31st March 2015.  The cross-authority group and the NSPCC has also hosted three annual conferences and there have been training events specifically about the exploitation of boys and young men during 2014/15, hosted by BLAST, a national charity.  The Department for Education leaflet for professionals on ‘What to do if you’re concerned’ (about CSE) has also been widely promoted with professionals and this will be repeated during the summer.  Awareness-raising continues through other forums such as the NSCB ‘What’s New in Safeguarding’ seminars, Governor and head teacher events, elected member events, the School Governor magazine, foster carer magazine, Designated Person’s forum for schools and newly qualified social worker events.
In March 2014 we began to promote e-learning for parents and carers (including foster carers) including communications with all schools.  Recent information from PACE (the charity providing 
the e-learning) is that over 559 parents/carers have completed the course (858 registered) which was over 10% of all of those completed nationally.  This evidences the impact of our promotion but suggests that there are more parents and carers who could complete the course, and work continues to promote this.  
During 2013/14 a theatre project targeted at young people gave performances in ten County schools and academies (20 performances/2000 pupils).  During 2014/15 the NSCB and CSC funded 50 free performances and the majority of the schools signed up and some bought additional performances.  Where it has appeared there was reluctance to participate, efforts have been made through the Police, CSC, Diocese and the Service Director for Education, Inclusion and Standards. In total there were 77 sessions to 36 academies, one FE college, 4 providers (secure, alternative education, residential home) and 3 professionals events – capturing in total 7300 pupils and 619 teachers, professionals, parents and foster carers.  Funding has been agreed to take this forward to 2015/16 and we will further target LAC, care providers and independent schools.  
The NSPCC continues to deliver sessions to primary schools, which includes e-safety, through a Department for Education funded project. The anti-bullying coordinator within NCC complements this work through a range of activities for schools highlighting e-safety.
The Governor Compliance Checklist completed during 2013/14 included a new question specifically for secondary schools and academies.   

Does your school include Child Sexual Exploitation (CSE) within PHSE curriculum?

Circle in which year: - Year 7   Year 8   Year 9    Year10    Year 11

Twenty-two out of 46 (48%) secondary schools/academies returned the checklist and of these 16 responded to the question.  Seven of the 16 include child sexual exploitation within the curriculum across all year groups and 9 across some.  One learning centre also provided input across all year groups and 4 special schools confirmed that they provide work as appropriate to the needs of the children.  
The question was included again for the 2014/15 Governor Compliance Checklist but extended to primary schools covering years 5 and 6. 
This time 26 out of 45 (58%) secondary schools/academies returned the checklist which was an improved response and of these 24 schools (92%) confirmed that they include work on CSE.   Four of nine special schools reported they provide this input and two reported that this was not applicable.  Of the primary sector, there was a response rate of 86% (244 schools) with 55% identifying that they have curriculum input, 31% saying not and 14% saying not applicable.  These results are promising, indicating that there is some strength but clearly we need to continue to seek information from the remaining academies and continue to emphasise to primary schools that risks do exist for younger pupils and that schools have a role to play in addressing this issue.  This message has recently been shared at Headteacher and Governor Conferences as well as at sessions as part of the Director’s briefings.  More events are planned for June 2015 and work will continue to engage with schools.  
Work actively continues, together with the police to develop a more comprehensive analysis of CSE information and data.  Baseline data is available and is used operationally to monitor and track cases.  For example, data is available in relation to the numbers of children (e.g. gender, age, LAC status) who have been the subject of a CSE strategy meeting, or where CSE has been noted as part of an initial or core assessment, LAC review or missing episode.  We have been regularly quality assuring a cross-section of those flagged cases.  Monthly information is also available in relation to open police cases.  Information is also available in relation to any police activity and disposal of police cases.
The NSCB has promoted the sharing of intelligence with the police by a range of agencies and meetings have begun to discuss utilising this intelligence.  
A CSE risk assessment tool has been recently introduced within CSC and a multi-agency risk assessment tool is also being developed to support the risk assessment section within the NSCB guidance. 
The University of Bedfordshire data monitoring tool was adopted within the County in May 2013 for those children where there is a multi-agency strategy meeting.  The collation of this information has more recently become available via an electronic recording system and this data will now be analysed, together with a range of other data, to further develop our understanding of the picture of CSE in Nottinghamshire.   
The NSCB considered options to take forward CSE work, including that of a co-located team model, and the decision was made to develop a CSE Coordinator role to complement the work already being undertaken.  A Child Protection Coordinator has been working in the CSE Coordinator role since October 2014, on a half-time basis, working alongside the strategic lead within children’s social care, the children missing officer and police.  The priorities for the Co-ordinator have been quality assuring work on individual cases, as well as developing areas of work such as child and carer participation at CSE strategy meetings; strengthening connectivity with District Councils.   
Specialist support to young people has been partially met via the NSPCC ‘Protect and respect’ project in the south of the County for two years and since June 2014 a Barnardos project worker covering the remaining areas of the County. A recent evaluation concluded that the Barnardos approach was having an impact.  We are currently re-commissioning the service to include a wider brief including a lower threshold to access the one to one work.  The service scope is also planned to include staff to support schools and pupils across lesson planning, workshops for staff, pupils, parents and carers. 
An NSCB multi-agency audit was completed in January 2015 which identified examples of both good and requiring improvement outcomes across a number of areas.  It clearly linked achieving good outcomes to the decision to hold a CSE strategy meeting. There is an action plan which is being monitored via the NSCB Audit sub-group. The full report is available. 

Operationally

Identifying children is key; when it is identified that a child may be at risk of, or subject to, child sexual exploitation, children’s social care facilitates a multi-agency strategy meeting independently chaired by a Child Protection Coordinator.  The police sexual exploitation investigation unit is pro-active in attending and responding. 

Key Data

During 2013/14 there were strategy meetings held in relation to 50 young people, a rise on the previous year, and 2014/15 has seen a further increase to 87.  These increases are thought to be a response to increased awareness by professionals in identifying and responding in line with guidance.  

Of the young people subject to the recent multiagency meetings, seven were males and the remainder females.  Nineteen of the young people were looked after children and nine have been subject to child protection plans. We have found that for the majority of the looked after children the concerns about CSE arose before they were accommodated.  
Areas for continued development

· Evaluate the role of the CSE co-ordinator and review capacity
· Support communication with the police and other agencies

· Evaluate engagement with young people and families within strategy meetings

· Develop licencing and business connections with multi-agency colleagues
· Further develop the availability, application and analysis of CSE data 
· Continue to develop intelligence sharing through a ‘concern’ network. 

· Undertake a further NSCB multiagency audit during 2015/16.
· Report on findings from Governor Compliance Checklist (CSE questions) to the NSCB Executive in July 2015 

· Further develop links with health commissioners
· Continue to scope specialist service: support to schools (curriculum, workshops for staff, pupils and parents/carers) individual support to pupils (prevention, early intervention, recovery) and pathway to health resources for longer term recovery. 
Case Study for CSE and Missing Children

This case study demonstrates the link between children who go missing and the risk of sexual exploitation. Child A and Child B are both white British 14 year olds who attended their local senior school, neither had any disability and both lived with their families. Child A was a high achiever at school, Child B had struggled more academically. Child B went missing twice in June, without Child A and then in August with Child A. It subsequently emerged that they had been sexually exploited by men from within their community. 

The NSCB Missing Children protocol was applied; both had return interviews for all of the missing episodes except for Child B’s first time when it was declined by her mother. Professional concern grew about the risk of CSE and strategy meetings began to focus on the response to this.  Both girls subsequently made allegations of sexual exploitation.  

A referral was made to the NSPCC (Respect and Protect Project) with regard to both girls. CAMHS continued work with Child A and social care involvement continued.
Concerns regarding Child A’s behaviour and vulnerability continued and a multiagency plan was implemented including an alternative education support package with which Child A successfully engaged. 

Whilst Child B was less amenable to working with agencies, support continued to be provided particularly relating to her education.  

In February 2014 the court case in relation to Child A found the perpetrator guilty and he was sentenced to eight years custody.  Child A is now considered less at risk of further sexual exploitation and work continues to support her.

A decision was taken not to pursue a prosecution in relation to Child B.  She subsequently took an overdose but is now physically well.  She has a strong and positive relationship with her mother and social care remained involved.  
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