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Annex C: Risk Assessment of the LTP
Programme

Objective

To provide a risk assessment for the LTP2 programme which can be used to bring key risks to
the attention of the appropriate LTP management group for decision-making.

Methodology

The risk assessment is based upon a ‘Prince2’ format currently used within the authorities. This
risk format was chosen as it provides a detailed explanation and description of risks, which
allows the register to be distributed to a wider audience. A risk map is used to clarify what
action should be undertaken to deal with risks as set out in Figure C2.

Risk Categories

The risks have been organised into seven main categories with reference codes consisting of
customer (1.0), financial (2.0), legal (3.0), political (4.0), procurement (5.0), professional (6.0) and
contractual (7.0). This allows closely related and new risks to be grouped under one heading
with relevant risk owners being attached for monitoring purposes.

Summary of Programmes Current Risk Status
Details of the Programme Risk Register are contained in Table C1. The following risk profile

gives a visual representation of the current risks status. Any risks shown above and to the right
of the risk tolerance line need to be reviewed by the appropriate LTP management group.

Figure C1: Risk Impact and Probability Matrix Risk Tolerance Line
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Figure G2: Risk Map
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