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UPDATE ON THE OUTCOME OF THE INTEGRATED COMMUNITY
CHILDREN AND YOUNG PEOPLE'S HEALTHCARE (ICCYPH)
PROGRAMME PROCUREMENT

Purpose of the Report

1. To inform the Children’s Trust Executive about the outcomes of the Integrated
Community Children and Young People’s Healthcare (ICCYPH) Programme.

The Executive is asked to:
NOTE:

I.  The successful completion of phase 2 of the ICCYPH programme
. That Nottinghamshire Healthcare NHS Foundation Trust are the
successful bidder for the ICCYPH service.
lll.  The initiation of phase 3, including mobilisation and transformation.

Information and Advice
Background:

2. The ICCYPH is a Clinical Commissioning Group (CCG) funded service that
covers the CCG areas of Mansfield & Ashfield, Newark & Sherwood,
Rushcliffe, Nottingham North and East, Nottingham West and Nottingham
City. The Children’s Integrated Commissioning Hub within Nottinghamshire
County Council is commissioning this service on behalf of these CCGs.

3. The ICCYPH service will deliver specialist children and young people’s
community nursing, occupational therapy, speech & language therapy,
physiotherapy and phlebotomy.

4. The vision for this service is to enable children and young people with acute
and additional health needs, including disability and complex needs, to have
their health needs met wherever they are. The services will support the child’s
life choices rather than restrict them and improve the quality of life for children
and their families and carers.



. The transformation of these services has been ongoing since 2012 and has
been broken down into three distinct phases.

. Phase one started in 2012 and was competed in September 2013, this phase
involved:

Scoping and mapping to identify local and national practice, current
service provision and developments, models and approaches.
Co-production with young people, families, providers and stakeholders.
Population and service data collection and analysis.

Phase one report which outlined a ‘Families Statement of Expectations’.
The key recommendations were to move from a fragmented service with
multiple assessments to one integrated service with integrated
assessment/s. The full report can be accessed here:
http://www.nottinghamshire.gov.uk/media/2399/integrated-community-
children-and-young-people-healthcare-iccyph-programme-report.pdf

. Phase two started in September 2014 and was completed with the award of
the tender in October 2015, this phase involved:

The procurement of the new service. The ICCYPH was procured as part
of the South CCGs Community Services Tender which ran from March
until September 2015.

A service specification and outcomes framework were co-produced
through discussions with children, young people and families, clinicians
and the market.

Representatives of Nottinghamshire County Council’s Education and
Social Care teams were involved in evaluating the tender. As were
children, young people and family representatives from the
Nottinghamshire Participation Hub, South Nottinghamshire Transformation
Programme and Nottinghamshire Young Pioneers.

The outcome of the tender was that Nottinghamshire Healthcare NHS
Foundation Trust are the new provider of the ICCYPH Programme.

. Phase three started in November 2015 and will be ongoing through the life of
this contract, this phase will include:

The mobilisation and transformation of the new service. This began
formally on the 25" November 2015. The new contract for this service
came in to effect on the 15t April 2016 with a contract length for 5 years
(with a potential extension of 2 years available).

The ambitious phased transformation of the service over the early life of
the contract.

Continual improvement and integration across other statutory, third sector
and private services.

Continued collaborative working and co-production with children, young
people and families, local authorities — education and social care
commissioners, special schools, and clinicians.


http://www.nottinghamshire.gov.uk/media/2399/integrated-community-children-and-young-people-healthcare-iccyph-programme-report.pdf
http://www.nottinghamshire.gov.uk/media/2399/integrated-community-children-and-young-people-healthcare-iccyph-programme-report.pdf

Alignment with the Nottinghamshire County Council — Improving
Outcomes for Disabled Children and Young People Transformation
Programme.

RECOMMENDATION/S

NOTE:

The successful completion of phase 2 of the ICCYPH programme
That Nottinghamshire Healthcare NHS Foundation trust are the
successful bidder for the ICCYPH service.

The initiation of phase 3, including mobilisation and transformation.

Report authors: Jane O’Brien and Catherine O’Byrne
Title of report authors: ICCYPH Joint Programme Manager(s)

For any enquiries about this report please contact:
Jane.obrien@nottscc.gov.uk
Catherine.o’byrne@nottscc.gov.uk

Background reports

1) ICCYPH Phase One Report (including Families Statement of Expectations

p22):

http://www.nottinghamshire.gov.uk/media/2399/integrated-community-
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2) ‘Integrated Community Children and Young People’s Healthcare Programme

(ICCYPHY)’ Children’s Trust Board Paper, 10" January 2014 -
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