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	REVIEW OF EARLY HELP LOCALITY MANAGEMENT GROUPS


Purpose of the Report

1. To share the findings of the recent review of the Early Help Locality Management Groups
2. To seek support from the Children’s Trust Board to fulfil the recommendations of the review. 

Information and Advice

3. Early Help Locality Management Groups (LMGs) were developed to have responsibility for locality-level partnership planning and delivery, including the development of integrated working, in order to achieve better outcomes for children & young people and their families.  They have a key focus on early help approaches to prevent poor outcomes. 
4. There is a need to review current arrangements as some LMG members have expressed concern about the poor links with the Children’s Trust Board; and likewise some managers not engaged in LMGs are unclear of their purpose or value. 

5. Rather than just disband these groups it is important to review these arrangements, as they are the only locality partnership arrangements focusing on children and families. The review will inform our next steps in terms of locality partnership arrangements for children and families.

6. An online questionnaire was developed and sent to all LMG distributions lists, local schools, PVI providers and District Councils.
7. The attached review report includes detail of the key findings of the review and subsequent recommendations.
Headline findings

8. The current governance arrangements for the LMGs are unclear as they no longer appear on the Children’s Trust Governance structure. They were initially set up as sub groups of the Children’s Trust Board.
9. Membership at LMG meetings can be problematic for some partners who find them hard to prioritise e.g. schools, social care
10. LMGs have a number of benefits for local services and LMG members.  The top 5 areas of strength are:

· Information sharing regarding the work of partner agencies

· Reshaping local services to improve outcomes

· Developing partnership activity

· Help local planning and addressing local priorities 

· Informing commissioning and local planning

11. The top 5 challenges were identified as:

· Not all the right people turn up

· Can’t cover my work if I attend

· Takes up too much time

· Unclear of purpose

· Cant influence countywide activity
12. The top 3 suggestions for improvement are:
· All key partners attend (74%)

· Evidencing impact of local work (65%)

· Having clear priorities and actions (50%)
13.  LMGs are effective in sharing information about the Children’s Trust activities; the priorities in the Children, Young People and Families plan are used to shape local LMG plans and 91% of member agencies state they contribute to these priorities. 

14. 98% of respondents stated it was beneficial to include local priorities as well as Children’s Trust priorities within LMG plans. 

15. 81% of respondents cascade information that is relevant to their teams and organisations. 

16. LMG funding has been used to commission training, networking events and marketplace events (this funding will cease in 2017).

Recommendations from the review
	
	Recommendation 
	Proposal 

	A
	Enable the continuation of  Early Help Locality Management Groups
	The review has identified that the LMGs are a useful resource for practitioners. The overall response to the survey was that they are positive groups that enable improved integration and partnership work.

	B
	Ensure there is Correct Governance for Early Help Locality Management Groups
	This relationship between the LMGs and the Children’s Trust Board must be strengthened and the LMGs reinstated as part of the Children’s Trust Board governance reporting directly into the Children’s Trust Board at least once a year. 

	C
	Create increased ownership of LMGs by partners


	Explore a rotating chairperson arrangement which is agreed and reviewed each year, and reduce overreliance on the County Council.
Incorporate local priorities within LMG plans to meet identified local need. 

	D
	Reduce potential duplication with NCC Children’s Locality Leadership Groups
	The potential duplication highlighted with the Children’s Locality Leadership Groups must be made clear to NCC managers who seem to be unclear of the difference with both groups.
Terms of reference for both groups are too similar despite one being an NCC group so they will have to be reviewed. 

	E
	Early Help Locality Management Group Membership


	Terms of reference should be reviewed with a realistic list of members, however still having a wider network for papers and information sharing. 

Develop an online forum for each of the 3 children’s services localities so that partners can post information and share information re needs, local services and interventions.

	F
	Improve Information Sharing


	Explore the development a countywide termly LMG e-bulletin to share information from all LMGs, sharing good practice, new initiatives and evaluation of local activity.  

An e-bulletin and local online forums should be explored in parallel to assist information sharing for LMG members.

	G
	Networking / Market Place Events


	Build on the Children’s Trust roadshows and integrate LMG activity providing a locality partnership focus to each event. 

Instead of each LMG running their own event, it may be beneficial to focus on the three children’s services localities. 

	H
	Workforce Development 


	Share information about commissioned training programmes to promote and avoid duplication e.g. Domestic Violence.

Use existing local expertise from partner agencies to offer free training rather than overreliance on short term LMG money. 

Develop training needs assessments to inform all training providers and commissioners. 

	I
	Review Early Help Practitioner Forums
	Review Early Help Practitioner forums as these are inconsistent, and in some areas lack clarity of purpose, in some cases these have taken the form of market place events.

	J
	Increase focus on local intelligence, data and service mapping to inform planning and commissioning
	Provide each LMG with local data sets which highlight information such as referrals to MASH and the Early Help Unit, Child Health profiles and Family of School profiles are made available and yet local intelligence is not necessarily evidenced.




RECOMMENDATION/S

1) The Children’s Trust Board notes the content of this report.
2) The Children’s Trust Board supports the recommendations of the review and helps to implement these where appropriate.
Irene Kakoullis
Group Manager Early Childhood and Early Help Locality Services
For any enquiries about this report please contact: Irene.kakoullis@nottscc.gov.uk 
Background Papers

Except for previously published documents, which will be available elsewhere, the documents listed here will be available for inspection in accordance with Section 100D of the Local Government Act 1972.
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