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HWB Achievements 
• Implementation of Heath & Wellbeing Strategy 

• Further development of Joint Strategic Needs 
Assessment 

• Good engagement through workshops & 
stakeholder network 

• Built a firm foundation of trust and respect for 
collective strategic leadership 

• Introduced a champion role 
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Peer Challenge 

• Panel of external peers with relevant knowledge 

• 4 headline questions 

– Clear approach to improving health and wellbeing 

– Effective leadership and governance system 

– Maximum use of skills, resources and commitment 

– Evaluating impact and accountability to public 

• Interviews and Focus Groups 

• Feedback triangulated 



Feedback 

• Examples of good practice 

• Areas for consideration 

• 3 key themes 
– Strategic Leadership 

– Communication and engagement 

– Governance and support 

 



Plans for the next 12 months 
• Six annual actions to focus work of Board 

• Greater focus on performance 

• Changes to supporting structure 

• Review of communications & engagement 

• Stakeholder network events on tobacco, 
dementia 

• Board workshops on environment & obesity & 
workforce planning 



Summary 
• A lot of good progress 

• Focus on fewer defined priorities 

• HWB to maintain an oversight role 

• More information can be found at:  

www.nottinghamshire.gov.uk/caring/yourhealth/dev
eloping-health-services/health-and-wellbeing-
board/  
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