APPENDIX A: Nottinghamshire Police and Crime Plan Performance Report to December 2019: Sample for Review

e i o’
Z TN PROUD TO SERVE POLICE & CRIME COMMISSIONER

NOTTINGHAMSHIRE POLICE AND CR{M'E PLAN
PERFORMANCE AND I_NSIGHT REPORT 2019/20

QUARTER 3: PERFORMANCE TO DECEMBER 2019



Guidance notes:

The following performance indicators are taken from the Police and Crime
Commissioner’s (PCC) plan 2018-21. The information is structured
according to the four strategic priority themes in the plan.

Wherever possible, performance information is provided for a 12 month
rolling period compared to the equivalent 12 months of the previous year,
in order to provide an indication of trend. Where information provided is
for an alternative period this is stated.

Additional insight is included in the report in order to provide context in
relation to performance exceptions only.

Data sources for each indicator are specified at appendix 1, including any
information supplied outside of the Nottinghamshire Police Management
Information team. v
Amendments and additions have been added to this edition'of the P&l
report, in line with the revised Police-and Crime Plan Strategic Framework
(2018-21) .

Performance exceptions:

Performance exceptions, both positive and negative, are indicated within
the report by the following markers:-

Positive exception: Significant improvement in latest quarter, or
improving trend over three successive quarters

Negative exception: Significant deterioration in latest quarter, or
deteriorating trend over three successive quarters
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Summary of Key Headlines and Notable Exceptions

Protecting vulnerable people from harm — Pages 3 to 4

e Nottinghamshire Police was assessed by HMICFRS as ‘GOOD’ at Protecting Vulnerable People as part of the 2019 PEEL inspections.

e Safeguarding referrals continue to increase quarter on quarter, largely due to improved identification, referral and recording of
safeguarding concerns. 1,266 additional referrals in the year to September 2019.

e Police recorded violent knife crime displays a sporadic pattern, but has seen an overall decrease of 7.7% over the last year, largely due to
reductions in knife-related robbery. Tackling knife crime remains a core priority.

Helping and supporting victims — Pages 5 to 6
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e The proportion of domestic abuse-related crimes that are repeats has increased by 2.5% points 6{_/_¢r;the last year. This should be viewed in
the context of a 21% increase recorded offences over the same period. ¢ " -
e Positive outcomes rates for SSO continue to decline following increases in disclosure and third party reporting. Absolute volume of positive

outcomes remains stable. ~
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Tackling Crime and Anti-social Behaviour — Pages 7 to 10
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e Nottinghamshire Police was assessed as ‘REQUIRING IMPROVEMENT’ in preventing and tackling crime and ASB in 2018. 2019 has seen an
renewed focus on improving_understanding of communities and prioritising crime prevention

e Overall prevalence of crime m@tgred via tf{e_Po"Iiae & Crime Survey shows a stable trend over the last year, despite a marginal (+1%)
increase in the county and a 3.8% déﬁrease in the City

e 254 offenders successfully removed from the scheme since January 2016 achieved an average reduction in reoffending risk of 74%. I0M
continues to be adapted to take acceunt of the changing risk profile

Transforming Services and delivering quality policing — Pages 11 to 13

e Overall positive perception of the police remains stable despite marginal increases in the city (up 1.8% pts to 54.9%) Positive perceptions
remain lowest in Bassetlaw, Newark and Sherwood (41%).

e Forecast revenue overspend has reduced to £0.603m, largely due to monitoring on staff pay.

e Forecast capital underspend has reduced to £10k as a result of variance within the Command and Control project.
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Theme 1: Protecting Vulnerable People from Harm

Theme 1A: More Vulnerable People Safeguarded and Protected

Aim 12 monthsto | 12 monthsto 12 monthsto 12 Monthsto | 12 months to Change over last year

Dec 2018 Mar 2019 Jun 2019 Sep 2019 Dec 2019 % Actual
1A.1 Adult and Child Safeguarding Referrals Increase 5,315 5,533 5,837 6,401 6,739 26.8% 1,424
1A.2 Missing persons Monitor 3,429 3,426 3,242 3,153 2,964 -13.6% -465
1A3 Missing: No apparent risk Monitor 3,039 3,038 3,094 3,016 3,008 -1.0% -31
1A4 Mental health-related incidents Monitor 18,433 18,718 18,708 (18,456 18,416 -0.1% -17

€
/-~
Safeguarding Referrals Missing Person Reports | /" . ' Mental Health-Related Incidents
P [
Y 7Y™ \&

Overall, there is a continuing upward trend in Missing Person reports have seen a downward trend since  The last 12 months have seen a monthly average of 1,534, this
recording with a new peak in referrals in July 2019. May 2018. Overall, reports saw a 13.6% reduction this year  is comparable to the previous year’s monthly average of 1,536
August to December 2019 has seen slight decreases, (465 fewer), The monthly average is currently 247 reports.  incidents.
but the trend remains positive. This indicator pquides The trend for.Missing — No Apparent Risk reports (formerly  July to September 2018 and July to September 2019 both saw
the force and partner agencies with the confidence Absent Pgi'sons Reports) has also been downward since higher than average levels with a peak in incidents in
that improvements are being made in the July 2018;-however, March 2019 saw an upturn with September for both years.

identification and recording of safeguarding concerns,  instances-now stabilising.
enabling agencies to take appropriate safeguarding
actions to minimise the risk of harm.
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Theme 1: Protecting Vulnerable People from Harm

Theme 1B: Improved Response to Serious and Emerging Threats to Vulnerable People

Aim 12 months to | 12 monthsto 12 months to
Dec 2018 Mar 2019 Jun 2019
1B.1 Fraud Offences Monitor 2,934 3,076 3,076
1B.2 Online Crime Monitor 3,475 3,589 3,551
1B.3 Drug Trafficking and Supply Offences Monitor 734 807 848
1B.4 Police recorded Child Sexual Exploitation Monitor 715 659 588
1B.5 Police recorded Modern Slavery offences Monitor 58 47 53

Information Sharing / ECINS Update

The force-wide ECINS Programme supports
information sharing in relation to vulnerable and
complex people among over 40 stakeholder agencies.
This helps to integrate processes, and remove silo
working and duplication. The internal delivery boatrd
for system implementation and operational realisation
continues to function well.

Principle outstanding issues for ECINS include:-

e Improving the volume of trainers and access to
training as a result of increasing business need

e Facilitating system administration

e Building confidence in the system among users and
potential users following slow take up during the
early stages of the project.

Modern Slavery

The force continues to t_a,ke‘a proactive'approach to this
type of offending - §'eeking out:Modern Slavery gffences in
order to ensure that survivors are protected and offenders
broughttorjustice. Thisiis reflected in the upwardtrend
from 2018 to 2019.

)
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Drug Trafficking and Supply Offences

The upturn is attributed to various on-going operations
conducted since the beginning of 2019, such as Op
Reacher that has targeted various nominals and gangs and
resulted in the increased recording of drug offences,
weapons possession etc. Additionally, an increase in stop
searches has taken place which again has resulted in more
drug charges (see page 8)

12 Months to | 12 months to Change over last year
Sep 2019 Dec 2019 % Actual
3,049 3,006 2.45% 72
3,469 3,556 2.33% 81

897 947 29.0% 213
575 560 -21.7% -155
73" 102 75.9% 44
P
Fraud

Fraud offences represent a significant challenge to the police
and place a genuine demand on police resources, with
investigations often complex and time consuming.

Online Crime

Online crime refers to offences where on the balance of
probability, the offence was committed, in full or in part,
through a computer, computer network or other computer-
enabled device. The figures do not include fraud offences,
which are captured separately. The majority of online crimes
recorded are harassment offences, specifically malicious
communications offences which have taken place online on
forums such as Facebook and twitter.
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Theme 2: Helping and Supporting Victims

Theme 2A: Improved reporting and response to domestic and sexual violence and abuse

Aim 12 monthsto | 12 monthsto 12 monthsto 12 Monthsto | 12 months to Change over last year

Dec 2018 Mar 2019 Jun 2019 Sep 2019 Dec 2019 % Actual
2A.1 Police recorded domestic abuse crimes Monitor 13,339 14,263 14,558 14,921 15,394 15.4% 2,055
2A.2 Domestic abuse repeat victimisation rate Monitor 32.6% 33.1% 33.5% 34.4% 34.5% 1.8% pts n/a
2A.3 Domestic abuse: Pos. Outcome Rate Monitor 15.8% 14.6% 14.6% 13.8% 13.4% -2.4% pts -52
204 % Domestic abuse victims satisfied (overall) Monitor 92.2% 90.9% 90.0% 88.0% n/a n/a n/a
275 Serious sexual offences: Adult Monitor 1,497 1,489 1,504 /147 1,466 2.1% 31
2A.6 Serious sexual offences: Child Monitor 1,426 1,401 1,392 ‘ C 1,106 1,387 -2.74% -39
2A.7 Sexual Offences: Pos. Outcome Rate Monitor 9.9% 9.2% y T 94% 8.6% 8.6% -1.3% pts -61
Domestic Abuse Sexual Abuse . N ““ ’ Y'

V £
Both Adult and'Child Serious Sexual Offences saw a small
Domestic Abuse crime over the last two years, due in decrease during 2019 when compared to the previous 12
part to increasing survivor confidence to comef"“" months. The positive outcome'rate has also fallen by over
forward and seek support from the force and partner 3 percepté@e points'from 2018.
agencies. The proportion of victims that are repeats ‘,‘ A
has seen a small increase over the last year. B

The force has seen an increasing trend in reported
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