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Story so far

July 2013

June 2014
October 2015

November 2015

January 2016

February 2016

March-April
2016

April 2016

onwards
July 2016

Sept 2016

SFH 1/14 hospital trusts placed in Special Measures after the Keogh Review

CQC inspection — Trust rated as ‘Requires Improvement’

Results of June 2015 CQC inspection published. SFH rated ‘Inadequate’ and
remains in Special Measures
Trust, Monitor and CQC agree that a Long-Term Partnership (‘LTP’) is in best
interests of patients and staff

Action taken to strengthen leadership & LTP process commenced
Shortlisted trusts (Nottingham & Derby) submit proposals & present to
evaluation panel

NUH announced as preferred partner for SFH

On-the-ground clinical support deployed from NUH to SFH
Governance arrangements finalised for how both Boards (and Regulators) will
oversee the merger

More joint working between SFH and NUH and sharing learning
Safety partnership launched

Section 10 Notice lifted by CQC (medical assessment/Mental Health Act)
Section 31 Notice lifted by CQC (sepsis management)
CQC inspection SFH (awaiting final Report)

Announcement that proposed merger will not happen until 2017
Section 29 Notice lifted by CQC (governance/systems)



Reason for merger

Some SFH services remain fragile

Further quality & safety improvements
required

Major clinical and non-clinical vacancies
Leadership stability
£41.2m recurrent deficit (SFH)

Better career, development and education
opportunities for staff
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Reason for merger
Benefits for Nottinghamshire
System

Strengthen existing joint working
& pathways

Integration of health & social care

Sustainability & Transformation
Plan is Nottinghamshire-wide

Financial efficiency
Estates optimisation

Enhancing clinical research
opportunities

ommunit
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Partnership progress (1)

e Clinical support for SFH fragile services

« Patient safety partnership

« 3 improvement notices lifted by CQC:

Section 10 re: medical assessment/mental health act

Section 31 re: sepsis management
Section 29 re: governance systems

« CQC recognised SFH progress during unannounced inspection in
July. Expect report to be published later this year
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Partnership progress (2)

e Services are developing & delivering
Integration plans

« Same CEO & Chair at both organisations

e Operational structure & site management
arrangements agreed
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Partnership Progress (3)

 Full business case developed

 Developing a plan to get the new
organisation into financial balance over the

coming years

« Alignment of merger work with Sustainability
& Transformation Plan (STP) for Notts
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Merger moves to 2017

e 3 maln reasons:

1. Legal work to form combined organisation taking
longer than planned

2. NUH’s 4 hour emergency access poor performance
relative to others

3. Financial arrangements for transaction not finalised,
and both Trusts need to deliver their financial plans
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Latest news

SFH & NUH will remain separate organisations
Using interval to maximise readiness for merger

Continuing our joint working and integrate services
& functions where appropriate

Strong endorsement and continued support from
NUH & SFH Boards and Regulators (NHS
Improvement and CQC) for the merger
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Next steps

Further strengthening SFH’s senior leadership team
during transition period

Giving due attention to immediate operational pressures
and preparing for winter

Continuing programme of joint appointments to address
recruitment & retention challenges

Recalibrating the merger work programme

Exploring a ‘management contract’ to define leadership
and working arrangements across both trusts
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Questions
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