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Notes 

 

(a) Members of the public are welcome to attend to observe meetings of the 
Police and Crime Panel. Please note that there is no opportunity for the public 
to speak at these meetings. 

 
(b) Declarations of Interests – Persons making a declaration of interest should 

have regard to their own Council’s Code of Conduct and the Panel’s 
Procedural Rules. 

 
Members or Officers requiring clarification on whether to make a declaration 
of interest are invited to contact Noel McMenamin (Tel. 0115 993 2670) or a 
colleague in Democratic Services at Nottinghamshire County Council prior to 
the meeting. 

 
(c) Members of the public wishing to inspect ‘Background Papers’ referred to in the 

reports on the agenda or Schedule 12A of the Local Government Act should 
contact: - 

 

Customer Services Centre 0300 500 80 80 

(d) Membership: - 
 

Independent Co-optees 
 
Lesley Dalby 
Christine Goldstraw OBE (Chair) 
Suma Harding 
Vacancy 
 
Council representatives 
 
Gedling Borough Council – Councillor David Ellis (Vice-Chair) 
Ashfield District Council – Councillor John Wilmott 
Bassetlaw District Council – Councillor John Shephard 
Broxtowe Borough Council – Councillor Gabrielle Bunn 
Mansfield District Council – Mayor Andy Abrahams 
Newark & Sherwood District Council – Councillor Paul Taylor 
Nottingham City Council – Councillor Linda Woodings 
Nottingham City Council – Councillor Corall Jenkins 
Nottinghamshire County Council – Councillor Terry Cox 
Rushcliffe Borough Council – Councillor Rob Inglis 
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Minutes of the meeting held on Monday 22 September 2025 at 
2:00pm at County Hall, West Bridgford, Nottinghamshire 
 
Members Present 
 
Christine Goldstraw (Chair) Independent co-opted member  
Councillor David Ellis (Vice-Chair) Gedling Borough Council  
   
Executive Mayor Andy Abrahams Mansfield District Council  
Councillor Gabrielle Bunn Broxtowe Borough Council  
Lesley Dalby Independent co-opted member  
Councillor Terry Cox Nottinghamshire County Council  Ap 
Suma Harding Independent co-opted member    
Councillor Rob Inglis Rushcliffe Borough Council  

Councillor Corall Jenkins Nottingham City Council  
Councillor John Shephard Bassetlaw District Council  
Councillor Paul Taylor Newark & Sherwood District Council  
Councillor John Wilmott Ashfield District Council  
Councillor Linda Woodings Nottingham City Council Ap  
Councillor Kelvin Wright 
Councillor Sajid Mohammed 

Nottinghamshire County Council 
Nottingham City Council 

 

 
Host authority officers present 
  
Keith Ford 
Noel McMenamin 

Democratic Services 
Democratic Services 

Mikolaj Gessler Democratic Services 
 
Others present 
  

• Police and Crime Commissioner Gary Godden   
 
From the Office of the Police and Crime Commissioner 
 

• Deputy Police and Crime Commissioner Angela Kandola BEM 

• Michelle Buttery – Chief Executive 

• Gillian Holder – Chief Financial Officer  

• Dan Howitt – Head of Strategy and Performance  

• Rachel Mottram – Governance & Compliance Manager 
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1 Minutes of last meeting held on 28 July 2025 

 
The minutes of the meeting held on 28 July 2025 were agreed as a correct record 
and signed by the Chair.  
 
A Panel Member sought clarification on the funding sources listed in the last meeting 
minutes. It was agreed that the OPCC would provide a table listing the funding 
sources. The previous minutes were to be amended for clarification.  
 

2 Apologies for Absence 
 
Councillor Linda Woodings – substituted by Councillor Sajid Mohammed  
Councillor Terry Cox – substituted by Councillor Kelvin Wright  
 

3 Declarations of Interests  
 

None.  
 

4 Review of Membership – Balanced Appointment Objective 
 
Keith Ford, Governance Manager at Nottinghamshire County Council, presented the 
item. Since the previous meeting, the original LGA guidance was revisited, and the 
Home Office had been approached for advice.  
 
Two options were presented to the Panel. Option A proposed to move to an 11-
member Panel, co-opting an additional Conservative member. Option B proposed to 
move to a 13-member Panel, requiring 2 Conservative co-options and 1 Reform co-
option. Members were informed that only the 13-member option met the balanced 
appointment objective.  
 
Councillors spoke in favour of both options, noting that Option A doesn’t increase the 
Panel size so as to make it unwieldy, while attempting to introduce more balance. 
Option B was described as the more democratic option in respect to the advice 
provided by the support officers. Concerns were raised that while option B met the 
balanced appointment objective, it risked not delivering maximum value for the 
taxpayer. 
 
The Panel was not able to reach unanimity on the issue of membership, meaning 
that the Panel membership remained unchanged, reflecting the nominations 
received from constituent councils. The Home Office would be informed of the 
outcome. 
 
It was agreed that the current independent vacancy would be held until June 2026, 
when all current independent co-opted membership terms of office were due for 
consideration  
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Resolved 2025/016 
 

1. That the Panel noted their statutory duty to meet the balanced appointment 
objective.  

2. That the Panel were unable to reach unanimity on the options proposed to 
balance the Panel’s membership and that the home Office be informed. 

3. That the current independent vacancy be held until next year. 
 

5 Police and Crime Commissioner’s Annual Report 2024-25 
 
The Commissioner presented his Annual Report for 2024-25 for the Panel’s 
consideration in line with statutory requirements. The Commissioner made the 
following points: 
 

The three key priorities needing urgent attention following his election in May 
2024 were addressing the accelerated causes of concern identified in the PEEL 
Inspection report in March 2024, the significant financial faced by the OPCC and 
its partners as national funding streams for projects and initiatives came to an 
end and the roll-out of the Neighbourhood Policing Model in Nottinghamshire; 

 
Neighbourhood policing was delivered to schedule and the model in 
Nottinghamshire was seen as an exemplar by the Home Office;    

 
The Commissioner highlighted the vital role effective partnership with Chief 
Constable in taking actions necessary to move from Engage Status, with the 
HMICFRS commenting positively on the effective working between them;  

 
The Commissioner attributed Neighbourhood policing to achieving significant  
reductions in victim based crime, vehicle crime, burglary violent knife crime dow.  
strong reductions in first-time entrants to the criminal justice system.  
Funding has been authorised to fund work in schools. Significant increase of 
referrals to victim care service.  

 
The Commissioner paid tribute to the hard work of all partners over the course of 
the year which had subsequently led to the force exiting Engage Status. 

 
The panel expressed strong support for all the actions taken to exit Engage Status 
and endorsed the priority given to strong partnership working.  
 
During discussion, the panel raised the following questions and observations: 
  
Questions were raised about the range of current accountability arrangements in 
place and whether you were happy with the balance between transparency and 
efficiency under those mechanisms. The Panel received assurance that those 
mechanisms had been pivotal in helping deliver the improvements need to exit 
Engage Status. 
 
Members asked about collaboration activity and working relations with key 
organisations, particularly within the East Midlands County Combined Authority 
Area. It was confirmed that regular meetings took place with Mayor Ward and with 
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OPCC and Force counterparts in Derbyshire. The Commissioner acknowledged that 
there was scope for further collaboration but expressed the view that closer 
collaborative activity would develop as relations and regional structures evolved. 
 
While welcoming increased community engagement and support activity in 2024/25, 
several Panel members expressed concern that public perceptions about the Police 
had deteriorated during that period. Concern was also expressed that under-
reporting of crime, in particular hate crime, was in part driven by a lack of public 
confidence in the Police. In response the Commissioner explained that the OPCC 
was working to combat these negative perceptions and expressed the view that 
public perceptions of the Police would improve over time as the Neighbourhood 
Policing model embedded in communities.  
 
The Panel asked about the impact of transitioning to a two-tier Out of Court 
Resolution model since its adoption in January 2025, noting that both Magistrates 
courts and criminal courts continued to be overburdened with cases. It was  
acknowledged that there had been capacity and related transition issues which had 
limited the impact of the model to date. However, the resolution of these issues and 
the continued positive impact of the Immediate Justice would deliver positive 
outcomes in due course.  
 
In response to a Panel member’s question, it was confirmed that early intervention 
initiatives in schools applied to both Nottingham City and Nottinghamshire County, 
and that work in schools would be co-ordinated with activity by District Councils to 
avoid duplicated effort..  
 
The Panel queried why serious injuries and road fatalities did not feature explicitly in 
the Annual Report at a time when these were increasing. It was explained that safer 
roads issues were considered as part of the Safer Streets programme. The panel 
received assurance that road safety was a priority.   
 
Actions 
 
That the Chair of the Police and Crime Panel provide a written formal response on 
behalf of the Panel to the Commissioner’s Annual Report. 
 
Resolved 2025/017 
 

1. That the Panel note the contents of the report and actions arising following 
discussion. 

2. That the Panel provide a formal response to the report by the statutory 
deadline of 31 October 2025  

 
6 Police and Crime Commissioner’s Update 

 
The Police and Crime Commissioner presented his update report, highlighting the 
following points:  
 

Page 6 of 86



• Full compliance was achieved against the national neighbourhood policing 
guarantee. Communities received a named officer, a 72-hour guaranteed 
response, and engagement with priority systems. 

• Improvements in the technological reach continued via the NottsAlert app and 
victim portal. NottsAlert had 46,000 subscribers, the third highest nationally.  

• The Safer Streets initiative no longer received funding from the Home Office.  

• The Commissioner met with partners at Hyson Green address antisocial 
behaviour and crime in the area.  

• 90 organisations asked for funding from the OPCC. The Commissioner 
reached out to private sector stakeholders to encourage support for 
community organisations on a sustainable, long-term basis. 

• The Commissioner received assurances from the Chief Constable regarding 
anti-immigration protests. The force increased the number of public order 
trained police officers and relied on robust intelligence.  

• A campaign to tackle the problem use of  E-scooters would be launched and 
an update would be provided in the run-up to the Christmas period. He 
informed Members of a new system used to simplify legal and illegal vehicles.  

• The Operation Perth investigation into maternity services was commended for 
its handling of difficult incidents.  

• Nottinghamshire Police were the first force to have a mechanical robotic dog, 
deployed alongside the firearms team.  

 
Additionally, the Deputy Police and Crime Commissioner updated Members on the 
OPCC’s new accreditation for the white ribbon campaign. The national day to raise 
awareness was taking place in November. The DPCC particularly emphasised the 
involvement of the grassroots campaign, men participating as allies, work with 
education and youth organisations, and a whole society approach. She encouraged 
all organisations to aim for the accreditation.  
 
Members commended the OPCC for the white ribbon accreditation. It was agreed 
that a briefing document on the campaign was to be circulated amongst members 
after the meeting.  
 
A Panel Member raised concerns regarding the ‘day of action’ in Beeston, citing a 
lack of engagement with the Borough Council, councillors, and residents ahead of 
the visit. The Commissioner acknowledged that there had been last-minute issues 
with the ministerial schedule, and his approach would always be to involve local 
councillors, the Chief Constable, residents and key stakeholders in walkabouts 
accessible to the community. He committed to informing local councillors ahead of 
any future scheduled Ministerial visits.  
 
At the request of the Chairman, the meeting was adjourned from 15:29 to 15:32. 
 
The Commissioner acknowledged current community tensions and reinforced the 
Force’s commitment to uphold the law and keep residents safe.  
 
A Panel Member raised a question on the recording of VAWG data, querying 
whether the collection of data aligns with the high court ruling on sex and gender. 
The Commissioner stated that the implications of the high court ruling were still 
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being worked on within the Force in relation to the custody estate, facilities, and 
data.  
 
In response to Members’ questions on partnership working with other councils and 
on measurable outcomes arising from joint initiatives, the DPCC recalled the 
example of the day of action at Hyson Green. She informed Members of the 
involvement of ASDA, framework housing, the voluntary sector, the City Council, 
and the police, and highlighted a potential for regular meetings. The arising 
outcomes from the day of action were still in progress, led by the Nottingham City 
Council. The Chief Executive of the OPCC clarified that the Commissioner brought 
together hotspot action fund activity alongside situational crime prevention funding 
and activity through the Safer Streets campaign. There were two delivery groups, in 
the City and County Council, that fed back to the PCC for monitoring purposes.  
 
A Panel Member raised concerns around the clarity of funding levels within the 
report, noting that it would be useful to compare which funding areas were 
substituting for the end of or a lack of funding. Members also queried how 
partnership working can be brought together to provide value and sustainability. 
Granular details on funding sources and the partnership approach in the 
communities were to be provided in due course. 
 
Members enquired around the extent to which the Neighbourhood policing teams 
were abstracted. The Commissioner recalled an example of two neighbourhood 
policing officers covering response jobs in a local capacity as a temporary 
arrangement until the end of September, informing Members that the force were 
quite open to being pulled in different directions. The Commissioner confirmed that 
Nottinghamshire police supported other forces but clarified that it hadn’t been 
necessary to send a full contingent thus far. 
 
The Commissioner committed to assessing the feasibility of reopening mobile 
custody suites in Worksop. There were 37,672 places filled in custody suites across 
county and city, of which 87% were in Mansfield. The Commissioner recalled that 
previous assessments concluded custody suites would require significant resources.  
 
Actions  
 
Details of the White Ribbon Campaign were to be circulated to members 
It was agreed that the OPCC would provide a table providing a comprehensive list of 
the funding sources.  
The Commissioner was to assess the feasibility of reopening custody suites in 
Worksop. 
 
Resolved 2024/018 
 

1. That the Police and Crime Commissioner’s update report and the actions 
arising from discussion be noted. 

 
7 Police and Crime Plan Performance Update to June 2025 
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The Head of Strategy and Performance presented the report, highlighting the 
following points: 
 

• 10 of the 12 key performance indicators were progressed as expected all 
within 5% of expected performance position. 

• Public confidence measures were an area of concern, most notably visibility 
and the police tackling areas of greatest concern.  

• 75% of respondents to the police and crime survey hadn’t engaged with the 
police, displaying a challenge in collecting accurate data on police 
performance. 

• There was a 25% reduction in the first-time entrants into the criminal justice 
system, in part down to the initiatives in schools and the child-first approach.  

• Investigation quality had risen markedly since Operation Catalyst.  

• Speeding was being monitored as an area of local concern.  

• Drug-use and dealing was an escalated concern in the communities.  

• Operation Legacy, an initiative designed to prevent the cycle of reoffending by 
focusing on prolific reoffenders, was extended to Worksop. The Operation 
was said to have a significant impact in addressing the needs of reoffenders 
in the area. Further details were to be supplied outside of the meeting.  

 
The Commissioner advised that the force would need to undertake further 
recruitment of special constables. He foresaw challenges in that in relation to 
budgets, assuring Members of ongoing reviews involving HR at the force to look at 
short, medium, and long-term plans for sustainable recruitment.  
 
Members requested a report be brought to a future meeting on the impact of 
Operation Legacy. In relation to a new victim portal, Members sought assurances 
that investigation quality would not drop as online reporting increased, due to 
concerns that communication quality could be lost without an in-person approach.  
 
The Commissioner informed Members that part of the improvements made in 
Operation Catalyst was around investigation quality. Nottinghamshire was one of the 
very few areas highlighted by the Home Office for good practice around prolific 
offenders. The Commissioner committed to continue holding the Chief Constable to 
account on this issue.  
 
It was agreed that a briefing was to be shared with Members and the districts & 
boroughs to provide advice on online reporting.  
 
The Commissioner informed the Panel that he was in communication with the Mayor 
of the East Midlands Combined County Authority around the issue of modern 
slavery. Discussions involved identifying potential hubs for modern slavery, such as 
nail bars and delivery driving. 
 
Panel Members noted the decrease in key performance indicators within the last 12 
months. They were advised that the high number of negative outcomes was 
reflective of the challenges of policing. The Commissioner assured Members that 
figures tend to vary and vast improvement would take time.  
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In response to Panel Members’ comments, the Commissioner stated that he was 
aware of the scope of challenges in tackling hate crimes, noting the example of low 
those most likely to be the victims of hate crime were the ones least likely to report it. 
. 
In response to a Panel member’s question, the Commissioner explained that 
Operation Reacher was primarily equipped to dealing with drugs in hotspot areas, 
while the remit of neighbourhood policing was much less specific. Neighbourhood 
police teams were designed to mitigate the need for Operation Reacher at a local 
level by engaging consistently with communities.  
 
 
 
 
Actions  
 
A briefing was to be shared with members providing advice on online reporting. A 
report was to be brought to a future meeting detailing the impact of Operation 
Legacy following Operation Legacy. 
 

Resolved 2025/019 

1. That the Police and Crime Plan performance update report and the actions 

arising be noted.  

 

8 Independent Community Scrutiny Panel Update Report 
 
The Panel considered the Commissioner’s report, providing an update on the work 
of the Independent Community Scrutiny Panel (ICSP). 
 
During discussion, several issues were raised and points made, as follows: 
 

• Stop & Search ethnicity data was only collected in 60% of samples.  
 

• A Panel member queried whether a 40% positive outcome rate for Stop and 
Search cases was considered acceptable; 

 

• Panel members expressed concern that 18-24 year olds and non-white 
citizens were disproportionally more likely to be stopped and searched; 

 

• A Panel member asked whether there had been pushback by the force or the 
OPCC to feedback received from the independent Community Scrutiny Panel 

 

• A Panel Member questioned whether enough cases were assessed by the 
independent community scrutiny panel.  

 
The Commissioner and OPCC staff provided then following responses: 
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• There had been a marked improvement in the rate of positive outcomes for 
Stop and Search against a backdrop of reduced cases, indicating better 
targeting of powers; 

 

• It was acknowledged that disproportionality was a perennial issue nationally 
and locally, reflecting a correlation with areas of multiple deprivation. While 
there was more to do, there had been a marked decrease in disproportionality 
in recent years, with a current rate of 2.2; 

 

• Stop and Search powers remained a vital tool for the Police, especially where 
it was suspected that weapons were involved. Officer training in the 
appropriate use of Stop and Search in line with the national Race Action Plan 

• was key to building on progress to date; 
 

• There had been some reticence among officers to directly ask Stop and 
Search individuals to self-identify. This issue was currently being reviewed; 

 

• The Commissioner undertook to consider whether the ICSP could 
consider/review more cases. 

 
Resolved 2024/020 
 

1. That the Independent Community Scrutiny Panel Update Report be noted. 
  
9  Work Programme 

 
Members considered and approved the report on the Panel’s work programme.  
 
Members were reminded that the visit to the police HQ would be scheduled later in 
2025 (now confirmed taking place on 15 December 2025).  
 

  Resolved 2025/021 
 

1. That the published work programme be approved  
 
Meeting concluded at 16:35 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
 
17 NOVEMBER 2025 
 

POLICE AND CRIME PANEL – ANNUAL REPORT 2024-25 
 
Purpose of the Report 
 

1. To present the draft Police and Crime Panel Annual Report for the 2024-25 
municipal year for consideration and comment by Panel members. Comments 
made during discussion at the meeting will be captured and used to develop and 
finalise the report for publication. 

 
Information and Advice 
 

1. The Annual Report is designed to summarise the Panel’s key activities over the 
previous municipal year, which runs from the annual meeting in June through to 
the following May. It also highlights forthcoming planned areas of focus. 

 
2. The Panel is invited to comment on the draft Annual Report at Appendix A and to 

recommend additions or amendments. The Panel’s comments will then inform 
consideration by a Panel Sub-Group, consisting of the Chair, Vice-Chair, Lesley 
Dalby and Councillor Rob Inglis produce a final version for publication.  
 

3. Once finalised, the Annual Report will be formatted by the County Council’s 
Communications Team utilising the branding that was developed for the Panel and 
published on the County Council’s website.  
 

4. It is intended that the Annual Report will be used as a communications tool, 
targeted primarily at the public and other elected Members, to help promote 
understanding of the Panel’s role and raise awareness of its activities. 
 

5. Members’ views are sought on the content of this draft Annual Report. 
 
Other Options Considered 
 

6. The Panel is not required to produce an annual report however it recognises that 
they provide useful tools to raise awareness about the work the Panel is doing and 
the response to crime and policing across Nottinghamshire. 

 
Reasons for Recommendation/s 
 

7. To seek the views of all Panel Members and seek delegated authority for the Panel 
Sub-Group to approve a final version of the Annual Report for publication.   

 
RECOMMENDATIONS 
  

1) That the Panel considers and comments upon the draft Annual Report at Appendix 
A to this report; and  

 
2) That delegated authority be given to the Panel Sub-Group to produce a final 

version of the Annual report for publication.  
 
 

 4 
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Background Papers and Published Documents 
 
Minutes of meetings of the Police and Crime Panel held between June 2023 and May 
2024 (published). 
 
For any enquiries about this report please contact: 
 
Noel McMenamin, Democratic Services Officer, Democratic Services, Nottinghamshire 
County Council noel.mcmenamin@nottscc.gov.uk    Tel: 0115 993 2670  
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Foreword from the Chair of the Police and Crime 
Panel 
 
 

A year of many changes 
 
I start by reflecting on the many changes to the political landscape that have taken 

place since our previous annual report. The election of Commissioner Godden in May 
2024 was followed by election of a new Labour government in July 2024.  
 

 
For much of the past year, the panel’s focus has been on scrutinising the steps taken 

to address the areas for improvement identified in the PEEL Inspection report of 
March 2024. This placed Nottinghamshire Police in ‘Engage Status’, requiring a 
range of actions and improvements and closer monitoring from HMICFRS. The panel 

received detailed update reports from the Commissioner and from the Chief 
Constable, explaining clearly the progress made on the journey of improvement.  
 

The Panel also had the opportunity to attend a briefing at Police Headquarters, led 
by several of the senior OPCC and Force staff, who were available to discuss how the 
changes needed were being cascaded to all staff, giving opportunities for staff to 

input their views. 
 
I am grateful to the Commissioner and Chief Constable for their close engagement 

with the panel on this important work and am delighted that the Force has now 
formally exited Engage Status. 
 

Together with the support of our dedicated support officers, we are now designing a 
program of Induction for all our new members. 
 

I would like to take this opportunity to thank the Commissioner and his Team, plus 
our invaluable Democratic Officers, for their unstinting support, and last but not 
least to my Vice Chair and fellow panel members. 
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Background information about the Police and 
Crime Panel 
 
Police and crime panels (PCPs) provide support and scrutiny to elected Police and 

Crime Commissioners (PCCs). 
  
The panel conducts its work in public. It reviews information provided by the 

Commissioner and asks questions about it. It does this on behalf of the people of 
Nottingham city and Nottinghamshire. 
  

The PCC sets policing priorities by talking to local communities and responding to 
their concerns. They ensure local and national priorities are suitably funded by 

setting a budget. They also track the performance of the police force. The PCC sets 
the strategic direction of the force which the Chief Constable implements 
operationally. 

  
The panel focuses on the PCC’s strategic decisions, and actions planned and 
undertaken, including whether the Commissioner has: 

 
> Achieved the aims set out in the Police and Crime Plan 
> Considered the priorities of community safety partners 

> Consulted appropriately with the public and victims 
 
The panel has a responsive work programme and a range of powers that help it 

carry out its functions. These include reviewing the Police and Crime Plan and 
Commissioner’s annual report, which shows how the plan has been implemented. 
  

The PCP must consider the Commissioner’s proposed precept (the amount of Council 
Tax that goes towards the cost of policing). It has the power to veto the amount 
proposed and ask the Commissioner to think again.  

 
Before the Commissioner makes a senior appointment, the panel must consider and 
share its views on the proposed candidate. When considering the appointment of a 

proposed Chief Constable, the panel has the power to veto if it considers that to be 
necessary. 
  

Nottinghamshire County Council hosts the panel. Meetings normally take place at 
County Hall, West Bridgford, and are broadcast live on YouTube. Recordings remain 
available to view after the event. 

  
Beside the public meetings, the panel also holds workshops and briefing sessions. At 
these informal sessions, members explore issues in detail, for example, as part of 

the budget-setting process. 
  
 

The Police and Crime Commissioner 
 
At the election on 2 May 2024, Gary Godden was elected as the new Police and 
Crime Commissioner for Nottinghamshire, replacing Commissioner Caroline Henry. 

This report covers the first year of Commissioner Godden’s tenure. 
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Since September 2024, Commissioner Godden has been supported in his role by his 
Deputy Police and Crime Commissioner, Angela Kandola BEM.  

 

Membership of the Police and Crime Panel 
 

Composition 
 
Every council in the Nottinghamshire Police Force area (including Nottingham City) 

nominates councillors to the panel. Panels must also have at least two independent 
members. 
  

Each year the panel reviews its membership to make sure it is as politically 
representative as possible. Membership must reflect the administrations across 
Nottinghamshire as well as the political make-up of councils in their totality. To 

achieve balance, the panel can co-opt further elected Members. For 2024/25 each 
district and borough council had one seat on the panel. Nottingham City Council held 
a second seat to reflect the population size of that Council’s area. Nottinghamshire 

County Council also had two seats helping the panel's membership better reflect the 
political landscape across the County. 
 

Independent co-opted members 
 
The panel must also ensure its membership reflects the communities it serves and 
that members have an appropriate spread of skills, knowledge and experience. 

Recruitment of co-opted members can help the panel achieve this. 
  
In previous years, the Nottinghamshire PCP has chosen to co-opt four independent 

members. When independent members’ terms came to an end on 31 May 2024, 3 
existing members - Christine Goldstraw, Lesley Dalby and Suma Harding - agreed to 
extend their term until 31 May 2026. A fourth long-standing member, Bob Vaughan-

Newton chose to step down.   
 
This prompted a recruitment exercise which attracted two candidates for the 

vacancy. In view of the small pool of candidates the recruitment process was 
paused, and the panel has in effect carried the vacancy throughout 2024/25. The 
panel has subsequently agreed to address independent co-opted member 

recruitment when all co-opted terms of office are up for renewal in 2026.  
 

2024/25 membership 
 
The panel's membership changed in 2024/25 to reflect the nominations received 

from the panel’s nine constituent councils. The panel welcomed two new members 
who all brought new skills and experience. Through the year the panel has 
developed the way it works to take advantage of the attributes of the new members. 

 
From its members, the panel elects its Chair and Vice-Chair at its annual meeting, 

which normally takes place in June each year. 
 
The panel’s membership during 2024/25 was: 
 
 
 

Christine Goldstraw 
Independent Co-

optee (Chair) 
 

Councillor David 
Ellis 

Gedling Borough 
Council (Vice-Chair) 
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Executive Mayor 
Andy Abrahams 

Mansfield District 

Council  
 

Same photo as last 
year 

Lesley Dalby 
Independent co-

opted member 
 

Same photo as last 

year 

Councillor Boyd 

Elliott 
Nottinghamshire 
County Council  

 
Same photo as last 

year 

 

Councillor Helen 
Faccio 

Broxtowe Borough 

Council 
 

New photo (ref 

   Suma Harding 

Independent co-
opted member 

 

Same photo as last 
year 

 

Councillor Corall 
Jenkins 

Nottingham City 
Council 

 

New photo (ref 
 

Councillor Rob 
Inglis 

Rushcliffe Borough 

Council  
 

Same photo as last 
year 

Councillor Mike 
Introna 

Nottinghamshire 

County Council 
 

Same photo as last 
year 

Councillor 
Madelaine 

Richardson 
Bassetlaw District 

Council 

  
Same photo as last 

year 
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Councillor Paul 

Taylor 
Newark & Sherwood 

District Council 
  

Same photo as last 

year 
 
 

Councillor John 
Wilmott 

Ashfield District 

Council  
 

Same photo as last 
year 

 

Councillor Linda 

Woodings 
Nottingham City 

Council 

 
Same photo as last 

year 
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Reflections from members 

  
Personal reflections – tbc 

For inclusion in final version of the report 
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Panel development 
 
 

Visit to Force Headquarters - Briefing & Workshop 
 

On 25 October 2024, the Commissioner and Deputy Chief Constable hosted a panel 
briefing and workshop session at force headquarters. The panel received an update 
on the progress of Operation Catalyst, the roadmap for the force to exit Engage 

status. Panel members also took part in a workshop designed to inform the 
Commissioner’s emerging Police and Crime Plan.  
 

The briefing and workshop helped understand changes being made under Operation 
Catalyst at the operational level. It also gave members an additional opportunity to 
directly input to the emerging Police and Crime Plan.  

 

Visit to Nottingham Magistrates Courts 
 
On 8 January 2025, Panel members visited Nottingham Magistrates Courts. In an 

event facilitated by Suma Harding, independent co-opted panel member, the panel 
watched several courts in session and enjoyed a Q&A session with Chairman of the 
Bench. 

 
The visit helped members understand the current challenges within the Criminal 
Justice System from the perspective of the Courts. 

 

Police, Fire and Crime Panel Conference 
 
The 13th Annual Police, (Fire) and Crime Panel Conference took place in November 
2024. Key themes from the conference included: 

 
• Insights on the new government’s policing policies and priorities 
• Proposed changes to complaints handling in Criminal Justice Bill  

• Proposals for remote attendance at meetings 
 

Regional & national network 
 

The panel continues to take part in the regional Police, (Fire) and Crime Panel 
network. This provides a forum for all the panels in the East Midlands to share good 
practice. A member of the panel also sits on the national network. 

 

How the panel works 
 
At each panel meeting, the Commissioner updates members on key activities and 
projects. Members also receive regular performance reports and budget updates. 

The Commissioner also shares decisions he is scheduled make. 
  
The panel reviews reports before its meetings, asking questions and raising concerns 

as part of its challenge role. If members ask for more information, the Commissioner 
can provide a report at a future meeting or share it outside the meeting. 
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The Commissioner attended all the panel’s meetings to introduce his reports and 
respond to questions, with the Deputy Commissioner, Angela Kandola BEM, fulfilling 

the role where appropriate. Members of the Commissioner’s team and the Chief 
Constable (or their representative) also contributed to debate. 
  

The panel met formally five times in 2024/25. You can view panel meetings on the 
county council’s YouTube channel. For ease of access, the website addresses for a 
couple of meetings are below:  

 
> Annual meeting (17 June 2024) –  
> https://www.youtube.com/watch?v=Mj4ggaZ5W8s 

> Budget meeting (3 February 2025) – 
> https://www.youtube.com/watch?v=YQzAkwC0_ns    

 

The panel also held two budget workshops. These helped members prepare for the 
formal consideration of the Commissioner’s proposed precept.  
 

 

Statutory responsibilities 
 

Police and Crime Commissioner’s Annual Report 2023/24 
 
The panel considered the annual report of the outgoing Police and Crime 

Commissioner on 16 September 2024. The report and its consideration by the panel 
is a requirement of the Police Reform and Social Responsibility Act. It covered the 
2023/24 financial year.  

 
The report was originally scheduled for consideration in June 2024 but was delayed 
because of the General Election in July 2024. Discussion therefore focused on 

addressing areas of performance identified as requiring improvement and the panel 
received assurance that actions previously rated as Amber would be captured and 
addressed within the new emerging Police and Crime Plan. These included the roll-

out of healthy relationships programmes in schools, improving local and regional 
connectivity in response to serious organised crime and scrutiny of compliance with 

the Code of Practice for Victims. Assurance was also provided that action would be 
taken address deteriorating Key Performance Indicators within emerging plans for 
2025-29. 
 

Precept 
 

The panel considered the Commissioner’s proposed precept on 3 February 2025. 
Members balanced their support for delivering a high quality, forward-looking, 
community-focused policing service against cost-of-living pressures. Members asked 

questions exploring what alternatives the Commissioner had considered to a £13.95 
(Band D) increase. Members discussed: 
 

• The outcome of public consultation on the proposed precept and how it 
differed across Nottingham and Nottinghamshire 

• The roll-out of the Neighbourhood Policing model and its anticipated impact 

on public perceptions of the Police 
• Equity of service delivery across Nottingham City and Nottinghamshire 
• The impact on service delivery if a lower increase (£10 for a Band D property) 

or a zero percent increase was introduced  
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• The Reserves Strategy and plans for the use of reserves 
• Exploring the recovering training and related costs from officers who moved 

to other forces.  
 
Following much discussion and consideration, a majority of members, on balance, 

supported the proposed increase of £13.95 for a Band D property. 
  
During the year, the panel maintains budget oversight through updates and asks for 

assurance about value for money where appropriate.  
 

Chief Executive Confirmation Hearing 
 

Further to panel’s supporting the appointment of Michelle Buttery as Interim Chief 
Executive of the Office of the Police and Crime Commissioner on 8 January 2024, the 
panel held a further confirmation hearing on 6 August 2024 to consider her 

substantive appointment to the post. The panel was impressed with her responses to 
questions about the key challenges and risks facing the OPCC over the next three 
years and how she would address these. She also responded to questions about 

stakeholder engagement, uncertainty over future funding and collaboration at local 
and regional level. Citing her calibre and experience and the positive changes made 
since her appointment on an interim basis, the panel unanimously supported 

Michelle Buttery’s appointment as Chief Executive. 
 

Deputy Police and Crime Commissioner Confirmation Hearings 
 
On 6th August 2024 the panel convened to consider the appointment of Angela 

Kandola BEM as Deputy Police and Crime Commissioner at the OPCC. At the 
Commissioner’s request, the meeting was rescheduled to allow for outstanding 
checks and due diligence to be completed. 

 
The panel reconvened on 16 September 2024 to consider the appointment. The 
Commissioner explained that appointing a Deputy Police and Crime Commissioner 

would improve public confidence, help maximise investment and allow the appointee 
to deputise for him in the light of increasing demand on his role. The Commissioner 

also provided statement of suitability for Angela Kandola BEM, citing her experience 
in reaching out to Nottinghamshire’s diverse communities, her support of women 
and girls who were victims of violence and her extensive experience of collaborating 

with the third sector and mainstream services.  
 
The panel asked questions of the Commissioner about the principle of appointing a 

Deputy Police and Crime Commissioner. In particular several members questioned 
whether the funding would have greater impact if committed directly to actions 
under the emerging Police and Crime Plan rather than creating a Deputy 

Commissioner role.   
 
The panel also questioned Angela Kandola BEM directly about her experience, skills 

and commitment to the role. She highlighted her experience of organisational 
change, of bridging the gap between mainstream services and her commitment to 
supporting women and girls who were victims of violence. She also gave a 

commitment to working with both urban and rural communities to bring positive 
change, and to support the Commissioner with his workload. The panel’s majority 
decision was to support the appointment, with those not in support not agreeing to 

the principle of the appointment, rather than to the choice of appointee. 
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Nottinghamshire Police and Crime Plan 2025/29  
 
The panel was given several opportunities to comment on and shape the 
Commissioner’s Police and Crime Plan as it developed throughout 2024/25. 

 
At its meeting on 16 September 2024 the panel reviewed the priorities and delivery 
objectives within the emerging Plan. The panel pressed the Commissioner on the 

breadth and depth of community engagement in developing the Plan. The panel also 
explored how issues such as road safety and drug prevention, enforcement and 

support would be addressed when these did not feature explicitly as priorities within 
the Plan. Similarly, the Commissioner was pressed on how the public would be 
informed and educated on the issue of Violence Against Women and Girls when 

public engagement had identified neighbourhood policing, improving police response 
and anti-social behaviour as key areas of concern for residents. 
    

Panel members also attended a Police and Crime Plan workshop at Force 
Headquarters in October 2024 to further inform the development of the Plan. The 
workshop was facilitated by senior OPCC and Force staff, providing both operational 

and strategic insight in capturing panel members’ views.  
 
In considering the final draft of the Police and Crime Plan on 3 February 2025, the 

panel sought assurance that the 12 key performance indicators were sufficiently 
ambitious and robust, particularly around the 2% point increase in positive 
outcomes for Violence against Women and Girls and the 2% increase for positive 

outcomes for crime. The Panel also advised that there was scope to have a higher 
profile for road safety within the Plan.    
 

Hot topics 
 

Inspections/Operation Catalyst 
 
Throughout 2024-25, the panel considered regular detailed reports on the actions 
taken and progress made to address the accelerated causes of concern identified by 

His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) 
following a police effectiveness, efficiency and legitimacy (PEEL) inspection in March 
2024. The inspection had identified the following causes of concern: 

 
> The need to improve how it managed, supervised and carried out effective 

investigations and make sure that victims got the support they needed; 

> The need to address inadequate processes, planning and governance to 
monitor performance effectively; and 

> To ensure that neighbourhood police officers and community support officers 

weren’t diverted from their main duties to deal with other areas of demand. 
 
Operation Catalyst is the force improvement plan to address these concerns, and the 

panel regularly sought assurance from the Commissioner that actions to address 
areas of improvement were both appropriate and on track. The panel regularly 
sought assurance about overall police numbers, recruitment and retention and 

abstraction rates to ensure that the neighbourhood policing Model was being rolled 
out effectively and to schedule. The panel also welcomed the collaborative approach 
between the Commissioner and Chief Constable in addressing the causes of concern 

identified in the March 2024 report.   
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Public perceptions and confidence in the Police 
 
In recent years, there has been a gradual downward trend in public perceptions and 

confidence in the Police in Nottinghamshire. The Commissioner’s Police and Crime 
Plan 2025-29 set the ambition to improve each of the following by 8% points:  

 
> public confidence in the Police; 
> perception that the Police are visible in areas of greatest need; and 

> perception that Police are tackling issues of local concern. 
 
The panel welcomed the scale of ambition within the Plan and noted the range of 

community engagement and support initiatives designed to strengthen public 
confidence in policing and the wider criminal justice system. Despite these 
interventions and the roll-out of the Neighbourhood Policing model in 2024-25, 

confidence and public perceptions have deteriorated over the course of the year. The 
panel remains concerned that current levels remain stubbornly below target and will 
continue to hold the Commissioner to account to deliver positive change.  

 
The panel also noted that despite the general low confidence, satisfaction levels of 
those who had direct dealings with the police were high and victim satisfaction with 

the services they receive remained on track.  
 

Hate Crime and Community Tension 
 
The panel recognised Nottingham and Nottinghamshire had diverse communities and 

that wider national and international events, fuelled in some instances by online 
misinformation, were drivers for increases in hate crime and community tension. 
There was widespread national unrest in the wake of the tragic murders in Southport 

in July 2024. Protests in Nottinghamshire, such as that in Nottingham city centre on 
3 August 2024, had passed off with minimal incidents. Localised related incidents 

passed without incident, which was attributable both to a proportionate Police 
response and strong community relations in Nottingham and Nottinghamshire.  
 

In view of the increase in hate occurrences (both crime and non-crime) in 2024-
25the panel will continue to seek assurance for the Commissioner on this issue.  
 

Violence Against Women and Girls 
 

Since his election as Commissioner, tackling Violence Against Women and Girls 
(VAWG) has been a top priority, mirroring its prominence at national level. The 
Commissioner appointed Deputy Commissioner Angela Kandola to co-ordinate 

progress on addressing VAWG and it was a key theme of his Police and Crime Plan 
2025-29. 
 

The panel strongly supported the Commissioner’s focus on VAWG. In considering the 
draft Police and crime Plan the panel sought assurance that focus would remain on 
such issues as honour-based violence and forced marriage for which specific 

performance indicators were no longer available. T 
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The panel also welcomed the comprehensive stakeholder engagement conducted to 
drive progress and expressed support for initiatives and projects to create safe 

outdoor public spaces for women and girls, as well as safe transport initiatives. The 
panel also sought assurance that projects and initiatives would be delivered across 
Nottingham City and County.  

 
 

Challenge and support 
 

Challenge 
 
Areas where the panel challenged the Commissioner in 2024/25 included: 
 

> The rationale for appointing a Deputy Police and Crime Commissioner and of 
increasing staff capacity at the OPCC. 

> The roll-out of the Neighbourhood Policing model, in particular ensuring that 

the positive impacts of Operation Reacher on performance were not lost, also 
ensuring that abstraction rates were kept to a minimum.  

> Progress against recruiting to full establishment and action being taken to 

retain frontline staff. 
> Addressing in-year reductions in public confidence in the police among 

minority ethnic respondents and wider issues of perceptions of the police for 

those who had not had direct contact with the force. 
> Seeking assurance that focus would remain on forced marriage, honour-based 

violence and FGM crimes when there were no longer specific performance 

targets for them.  
 

Support 
 

Areas where the panel supported the Commissioner in 2024/25 included: 
 

> The strong proportionate response in Nottinghamshire to the national civil 

unrest following the tragic murders in Southport in July 2024. 
> The positive collaborative working between the OPCC and the force in 

addressing the HMICFRS causes of concern identified in its March 2024 

inspection report   
> Ongoing work taking place in Nottinghamshire’s schools, particularly work 

around healthy relationships 

> Innovative technology, including: 
o Using artificial intelligence in work around sexual exploitation 
o New sobriety equipment 

o Using the digivan to quickly gather evidence after a crime 
> Interventions under the Safer Streets 5 programme, which sought to address 

neighbourhood crime, anti-social behaviour and improved safety of public 

spaces in Sutton-in-Ashfield, Worksop North, Beeston Central, Woodthorpe, 
Mansfield town centre, Balderton and Bingham.  

> Proactive work tackling possession of weapons which led to reductions in 

levels of violence with injury 
 

Looking forwards 
 

Areas of work that the panel will focus on during 2025-26 include:  
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- Scrutiny of Commissioner Godden’s first Annual Report. 

- Holding any confirmation hearings that are required.  
- Understanding how the Panel’s work fits alongside both the East Midlands 

Combined County Authority Elected Mayor.  

- Monitoring wider regional collaboration. 
- Consideration of the Commissioner’s annual update on Force complaints. 
- Understanding the implications arising from the roll-out of Local Government 

Reorganisation 
- Holding the Commissioner and through him, the Chief Constable to account in 

respect of matters arising from the Public Inquiry into the Nottingham Attacks 

of 2023 
 

Contact details and further information 
 

For further information about the Nottinghamshire Police and Crime Panel, please 
contact: 
 

Democratic Services 
Nottinghamshire County Council 
County Hall 

West Bridgford 
Nottingham 
NG2 7QP 

 
Email: democratic.services@nottscc.gov.uk 
 

For agenda packs and related papers, which will provide more detailed information: 
Police & Crime Panel agendas, minutes and reports 
 

You can find the PCC’s own website using the following link: Nottinghamshire Police 
& Crime Commissioner 
 

Other useful links 
 

> His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services - 
Nottinghamshire 

> College of Policing 
> Independent Office for Police Conduct 
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For Consideration  

Public/Non Public* Public 

Report to: Police and Crime Panel 

Date of Meeting: 17 November 2025 

Report of: Police and Crime Commissioner (PCC) 

Report Author: Michelle Buttery Chief Executive & Monitoring Officer, OPCC  

E-mail: ExecutiveSupport@notts.police.uk 

Other Contacts: None 

Agenda Item: 5 
 

 

POLICE AND CRIME COMMISSIONER’S UPDATE REPORT 

 

1. PURPOSE OF THE REPORT 

 

1.1 This report provides the Police and Crime Panel (the Panel) with an overview of 

the activities undertaken by the Police and Crime Commissioner (the PCC) and 

the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory 

duties1 since September 2025.   

 

1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire 

Police decisions for the latest planning period (Appendix A). 

 

1.3 The Police and Crime Panel has a statutory duty2 to undertake review, scrutiny 

and support of the PCC in discharging his statutory functions.  These reports are 

designed to assist the Police and Crime Panel in fulfilling these responsibilities. 

 

 

2. RECOMMENDATIONS 

 

2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this 

report and seek assurance on any specific areas. The Panel is also invited to 

request further information where required and make relevant observations and 

recommendations within the scope of their role3.   

 

 

 

 

 

 

 

                                                 
1   Under the Police Reform and Social Responsibility Act 2011 

2  Under the Police Reform and Social Responsibility Act 2011 and para 24 of the Schedule to The Policing Protocol 

Order 2023. 

3  Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016 
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3. SUMMARY OF KEY POINTS 

 

3.1   The PCC’s update report to November 2025 headlines: 

 

• PCC awards £900,000 ‘Safer Nottinghamshire Together’ grant funding to local 

voluntary, community, and social enterprise organisations 

• PCC and Deputy PCC bring regional partners together for the first ever East 

Midlands Violence Against Women and Girls conference  

• Youth Commission share their priorities and recommendations for the police 

and partner agencies following extensive peer-to-peer consultation  

• Evaluation of the Immediate Justice pilot highlights strong reductions in repeat 

offending and highly positive service user feedback 

• PCC launches new streamlined governance arrangements to drive forward 

partnership efforts to improve community safety and support victims of crime  

 

4. POLICE AND CRIME PLAN DELIVERY 2024/25 

 

2.2 Nottinghamshire Police, the OPCC and partner agencies continue to make strong 

progress against the objectives of the Police and Crime Plan (the Plan) as outlined 

below. 

 

Communities and Victims First 

 

More visible, accessible and resilient Neighbourhood Policing  

 

2.3 All Neighbourhood Policing officers and PCSOs in Nottinghamshire have been 

enrolled in the College of Policing’s Neighbourhood Policing Programme (NPP), a 

nationally mandated training initiative designed to professionalise Neighbourhood 

Policing as a recognised specialism. The training equips officers with specialist 

skills in community engagement, problem solving and tackling anti-social 

behaviour, recognising the unique challenges faced by neighbourhood teams. The 

full curriculum is being rolled out in phases, with Nottinghamshire initiating phase 

1 in August 2025 and set to initiate phase 2 on 17 November. A further phase is 

currently in development and will be launched in the new year. All forces expected 

to have fully implemented the programme by 2027.   

 

Working with communities to tackle ASB and other issues of local concern 

 

2.4 Home Office Hotspot Action Funding (HAF)4 has enabled the delivery of over 6,400 

additional patrol hours across city and county by Neighbourhood Policing Teams 

                                                 
4 https://www.nottinghamshire.pcc.police.uk/news/antisocial-behaviour-falls-significantly-in-hotspot-areas  
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(4,600) and Local Authorities (+1,800) between April and August 2025. These 

patrols led to 93 arrests, 38 stop and searches and 109 occasions in which ASB 

powers were deployed.  The additional patrols, combined with days of action, 

problem solving activity, community engagement and deployment of a new police 

CCTV van have helped to deliver marked reductions in crime and antisocial 

behaviour (ASB) across the 20 targeted areas in the city and county.  April to 

August 2025 saw a 22.5% (-666) reduction in police recorded ASB when compared 

to the same period in 2024, with the most notable reductions seen in Hyson Green5 

(-57.7%), St Ann’s Well Road (-47%), Bulwell Forest (-37%), Eastwood South (-

36%) and Ravensdale, Mansfield (-35%).  

 

2.5 The OPCC led a dedicated day of action in West Bridgford on 2 September as part 

of the Safer Streets Summer programme, bringing together Nottinghamshire 

Police, Rushcliffe Borough Council, and community partners to tackle antisocial 

behaviour and improve public safety. The initiative saw high-visibility patrols and 

private wardens deployed across hotspot areas including the town centre and 

Trent Bridge, supported by practical crime prevention measures such as target 

hardening of council-owned buildings and increased CCTV coverage. The PCC 

and Temporary Chief Constable joined frontline teams to see the work in action. 

 

2.6 Work continues to develop and roll out the Nottinghamshire SafeNet initiative, with 

Deputy Commissioner Angela Kandola presenting the initiative to key partners at 

the Active Environment network event in September.    

 

2.7 The OPCC is represented on the Nottinghamshire Strategic Road Safety 

Partnership which was last convened on 9 October. Partners continue to support 

and co-ordinate educational, engineering and enforcement activity across 

Nottinghamshire with a view to delivering ongoing improvements in road safety. 

Positively, the number of people killed and seriously injured on Nottinghamshire’s 

roads reached the lowest level in two years in the latest reporting period, however 

the proportion of respondents to the Police and Crime Survey citing speeding as a 

local issue of concern reached the highest level on record in 2025.  The PCC is 

due to undertake deep dive scrutiny of the Forces activity to improve road safety 

as part of the November Accountability Board.  Further information relation to 

actions and activity underway in this area can be found in the accompanying 

performance report. 

 

2.8 PCC announced successful recipients of the PCC’s ‘Safer Nottinghamshire 

Together’ community grant scheme on 20 October, with £900,000 being invested 

in 19 voluntary, community, and social enterprise community safety projects over 

the next four years. Two different types of grants were made available including 

                                                 
5 https://www.nottinghamshire.pcc.police.uk/news/final-month-of-summer-crime-initiative-in-hyson-green-hailed-great-

success  
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larger multi-year grants until 2028 of up to £25,000 per year, plus smaller one-off 

grants of up to £5,000.  The grant schemes received 120 applications totalling £4.9 

million, the highest number of bids ever submitted to a Nottinghamshire PCC 

community fund. Successful projects were selected for their measurable impact, 

sustainability, and ability to address local priorities. A full list of funded projects can 

be found at www.nottinghamshire.pcc.police.uk/safer-nottinghamshire-together  

 

2.9 The OPCC undertook an evaluation of the Immediate Justice (IJ) pilot in 

September 2025 which has been delivering prompt, practical and highly visible 

responses to low-level criminal offences and ASB since January 2024. The 

evaluation assessed outcomes delivered through the IJ project to that of a control 

group undertaking traditional out of court resolutions. Around 9% of those 

completing IJ went on to reoffend over the following year compared to 19% among 

the cohort undertaking traditional out of court resolutions. Estimates based on the 

economic and social costs of crime indicate that for every £1 spent on the 

programme in 2025/26, around £6.21 in savings were delivered.  This could rise 

to £20.66 per £1 spent if the programme was operating at full capacity. The 

evaluation will be used to inform decision making as part of the 2026/27 budget. 

 

Delivering for our rural communities 

 

2.10 The PCC launched Nottinghamshire’s Ruralwatch6 scheme on 10 September as 

part of the National Rural Crime Week. Ruralwatch is a new community-led 

volunteer initiative which aims to enhance safety across the rural areas of 

Bassetlaw and Newark and Sherwood by encouraging residents to take an active 

role in monitoring locations at risk of crime and reporting suspicious activity to the 

police. The first volunteer training session took place on 1 October, with 

participants undertaking supervised patrols alongside officers before being 

deployed. Volunteers operate in pairs on foot wearing high-visibility jackets, with 

the aim of deterring criminal behaviour and increasing visibility in rural 

communities. The volunteers will be equipped with specialist recording equipment 

including wildlife cameras, night vision goggles and high-capability drones where 

required to help improve evidence capture and criminal justice outcomes.  

 

Ensuring victims get the help they need 

 

2.11 The first meeting of the newly established Nottinghamshire Victims Board took 

place on 9 October 2025, bringing together partners from across the criminal 

justice system, including local authorities, and victim services. The OPCC-chaired 

Board replaces the former Victims and Witness Subgroup and provides a strategic 

                                                 
6 https://www.nottinghamshire.pcc.police.uk/news/new-scheme-shows-commitment-to-tackling-rural-crime  
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forum for advancing statutory duties for collaboration7 and compliance with the 

Victims’ Code.  The Board reports directly into the PCC’s Strategic Board and Local 

Criminal Justice Board (LCJB) as part of new streamlined and consolidated 

partnership governance arrangements. The first meeting of the Victims Board 

considered findings from the draft Victims Needs Assessment which highlights key 

gaps in service accessibility, cross-sector collaboration, support for young people, 

and data-led commissioning. The Board also explored the victim service response 

to Rape and Serious Sexual Offences (RASSO) ahead of a deep dive scrutiny 

session scheduled at the next LCJB in November.  

 

2.12 Nottinghamshire Police and the Crown Prosecution Service (CPS) hosted a joint 

seminar in October which aimed to strengthen the county’s response to hate crime 

through improved collaboration and frontline training. The session provided officers 

with practical tools to enhance victim-centred justice, including guidance on using 

Body-Worn Video and Victim Personal Statements to support prosecutions and 

sentencing. The seminar highlighted the need to improve outcomes for disability 

and transphobia-related offences, ensure timely referrals and capture evidence of 

the emotional harm caused by hate crime. Insights from the event will be 

embedded into the Nottinghamshire Hate Crime Action Plan, which aims to drive 

improvements in investigations, conviction rates, and the protection of and support 

for victims across all communities.  

 

Improving outcomes: children, women and girls and minority communities 
 

2.13 The PCC’s Youth Commission presented findings from their latest year of peer-to-

peer engagement activity as part of the annual ‘Big Conversation’ conference held 

on 23 September.  Members of the Youth Commission have engaged with over 

1,200 young people on topics relating to the Police and Crime Plan8 over the last 

year via educational settings, workshops and surveys. Presenting their findings to 

partner agencies including police, education providers, and community 

organisations, young people called for more visible patrols, improved victim 

updates, and better engagement with officers, particularly on the topics of mental 

health and trust and confidence. The Commission will continue to engage with 

underrepresented groups over the coming months with a particular focus on 

harassment and Violence Against Women and Girls (VAWG).  

 

2.14 The OPCC-led Nottinghamshire Whole Systems Approach (WSA) Steering Group 

was convened on 29 September as part of work to improve outcomes for women 

and girls in contact with the criminal justice system in Nottinghamshire.  The group 

                                                 
7 Victims and Prisoners Act 2024 introduces a statutory duty to collaborate in commissioning services for victims of 

domestic abuse (excluding accommodation), sexual violence, and serious violence 

8 2025 Priorities include Domestic Abuse and VAWG, Drugs and ASB, Knife Crime and Serious Violence, and 

Perceptions and Relationships with the Police 
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is leading on the development of a multi-agency concordat to embed gender 

responsivity across services and increase accountability in this area. The 

concordat will be informed by the views of women with lived experience of the 

criminal justice system with support from HMP Foston Hall and youth justice 

services. A new toolkit is being developed to support learning and practice 

alongside new analytical products to help identify and respond to key risk factors 

such as housing and substance use.  

 

Strengthening Partnership Working 

 
2.15 The PCC has implemented all recommendations key from the 2024/25 partnership 

review, with the PCC’s first Strategic Board scheduled for 11 November and the 

first PCC Victims Board being held on 9 October.  Probation took on the role of 

chair of the Reducing Reoffending Board on 17 October for the first time since 

2020 and meetings of the City and County Prevention and Localities Delivery 

Boards are ongoing.  The new arrangements are helping to strengthening 

governance, maximise impact and minimise duplication in partnership efforts to 

make communities safer and increase public trust and confidence.   

 

Shared focus on prevention and early intervention 

 

2.16 The Thinking Differently Challenge Board, developed in collaboration with the It’s 

in Nottingham Foundation, has agreed a 10-year vision with partners across the 

public, private and voluntary sectors for improving outcomes for children and 

young people across Nottinghamshire. The Board has identified the following 

youth-identified priorities: ‘safe and secure’, ‘health and wellbeing’, and ‘education 

and learning’, with work now underway to explore perceptions of safety in the city 

centre. A common outcomes framework is also being developed alongside work 

to track social value and return on investment. 

 

2.17 Young Futures Prevention Panel (YFPP) pilots are now being mobilised in 

Mansfield and Aspley as part of a Home Office pilot areas to support children who 

have had two police encounters resulting in No Further Action (NFA) within a 12-

month period. The Violence Reduction Partnership (VRP) has led work to convene 

partners in developing representation, profiling need and mapping existing support 

interventions. Intervention needs identified to date include mentoring, counselling, 

and parenting support, and links to wider family services. Local authorities will 

manage the operational delivery of panels, building upon existing knowledge and 

partnership structures.  

 

2.18 The VRP continues to lead the Youth Endowment Funded (YEF) Area Leaders 

Programme (ALP) which aims to strengthen local partnerships and strategic 

responses to serious violence. Mansfield District Council (MDC) successfully 

secured YEF funding, enabling the integration of ALP with the Young Futures 
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Prevention Panel and wider CYP-focused work.  The programme is currently in the 

self-assessment phase, with partners evaluating their understanding of YEF’s 

serious violence framework. Following self-assessment, partners will engage in a 

series of workshops structured around five key themes: partnerships, profile, 

people, places, and practice. A coordinator has been recruited to sit within MDC 

to oversee delivery. 

 

2.19 The VRP has overseen the delivery of youth mentoring via the School and 

Community Navigators programme, operating across both city and county areas. 

The initiative targets children who are victims, witnesses, or perpetrators of serious 

violence, as well as those with attendance concerns and community vulnerabilities. 

Referral criteria also include children at risk of suspension or exclusion, where 

community vulnerabilities are present, or those already excluded. Each child 

referred receives a tailored support plan focused on their identified needs, with a 

strong emphasis on transition. Delivery is coordinated across secondary schools 

and their feeder primary schools to ensure continuity and alignment of support. 

 

2.20 The VRP has also overseen the delivery of the detached youth work programme 

operating across both city and county areas. The programme is designed to 

specifically address the needs of vulnerable young people not engaging in 

activities or with services, by involving them in their own communities, outside of 

traditional youth work venues. The aim is to build trust and relationships with young 

people by meeting them where they naturally gather, for instance on the streets or 

in public spaces. Through informal social education, detached youth work seeks 

to positively influence their lives, offering support, guidance, and opportunities for 

personal development in a way that is tailored to their unique circumstances. 

 

Protecting vulnerable people from harm and keeping communities safe 

 

2.21 Nottinghamshire Police launched a new voluntary drugs and alcohol referral 

scheme on 20 October, which enables officers and staff to directly refer vulnerable 

individuals with substance-related needs into treatment services. The scheme, 

which is commissioned by Public Health in partnership with Change Grow Live, 

Nottingham Recovery Network, and Cleanslate, introduces secure referral process 

accessible via QR codes.  This enables referrals to be made outside of police 

custody environments in order to help divert people away from criminality, reduce 

harm and reach individuals who may not otherwise seek help.  

 

Improving the efficiency and effectiveness of the Criminal Justice System 

 

2.22 The OPCC convened the Reducing Reoffending Board on 17 October which 

brought partners together to review impact and learning from Fixed Term Recall 

early release scheme (FTR48), the OPCC evaluation of the Immediate Justice 

Pilot, the Diversity and Disproportionality subgroup and the ‘Whole Systems 
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Approach’ to supporting women and girls in the criminal justice system.  The Board 

also discussed interventions in place to meet the needs of complex prolific 

offenders in Nottinghamshire in view of the good and effective practice that has 

been identified in the area.  Use of Conditional Cautions and Community 

Resolutions is rising gradually as the new Out of Court Resolutions framework 

becomes more embedded.  

 

Preventing and tackling violence against women and girls (VAWG) 

 

2.23 The Deputy PCC continues to lead and drive delivery of the Nottinghamshire 

VAWG Strategy (2023–2028) and Delivery Plan.  The PCC and Deputy PCC 

hosted the first East Midlands VAWG Conference in October which brought PCCs, 

police forces, survivors, charities, health leaders, and frontline professionals 

together to strengthen regional efforts to prevent VAWG. Chaired by PCC Gary 

Godden and Deputy PCC Angela Kandola, the event showcased innovative 

prevention work from across the region, including Nottinghamshire’s Consent 

Coalition, Derbyshire’s rural outreach, and Northamptonshire’s “Raneem’s Law” 

pilot which places crisis IDVAs in police control rooms. Delegates took part in 

workshops on technology-enabled abuse, culturally competent support, and youth-

led education, alongside creative sessions focused on wellbeing and recovery. 

 

2.24 The conference also explored the role of men and boys in challenging harmful 

behaviours and the importance of engaging young people in shaping safer futures. 

Local and regional level actions were agreed to drive forward collaborative work in 

this area. The event marked a significant step in delivering the Police and Crime 

Plan’s VAWG priorities and reinforced the East Midlands’ commitment to building 

safer communities through partnership, innovation, and survivor voice.  

 

Ensuring effective and resilient policing 

 
Ensuring police have the skills and resources to do their job 

 

2.25 The PCC’s Planning and Efficiency Group (PEG) held on 23 September and 22 

October 2025 saw a focus on the delivery of efficiencies, estates and facilities and 

the Chief Constable’s assessment of need.  The PCC posed a range of questions 

to senior officers and staff in order to obtain assurance in these areas.  

 

Improving the quality of investigations 

 

2.26 Nottinghamshire Police’s force-wide improvement programme, Operation 

Catalyst, entered stage 6 in October 2025 with a renewed focus on embedding an 

investigative mindset across frontline teams. Training has been delivered to 

Response, Neighbourhood Policing Teams, Contact Resolution Incident 

Management Team and Managed Incident Team, centred around the five building 

Page 38 of 86



blocks of crime: victims, suspects, witnesses, scene management and evidence 

recovery. Stage 6 will focus on victims, including quality of victim updates, 

conducting effective victim needs assessments, signposting to support services, 

and the use of Victim Personal Statements (VPS), recognising the critical role 

these elements play in public confidence. 

 

2.27 The Force launched a new initiative 11 September for officers and staff to become 

Disclosure Champions and play a key role in strengthening compliance and 

transparency across criminal investigations. Disclosure Champions act as frontline 

advocates for best practice, supporting colleagues with guidance, promoting a 

culture of lawful and ethical investigation, and serving as a link between 

operational teams and strategic leads. Equipped with special training from 

disclosure experts, Champions are responsible for sharing updates and tools, 

identifying training needs, and acting as a point of contact for disclosure-related 

queries.  

 

Ensuring a high degree of integrity and standards in policing 

 

2.28 A separate report has been submitted to the November Panel meeting on the 

subject of police complaints scrutiny.  

 

 

5. TRANSPARENCY AND ACCOUNTABILITY 

 

5.1. The PCC maintains an ongoing programme of governance and assurance activity 

as set out within the Nottinghamshire OPCC’s ‘Holding to Account Framework’9.   

 

5.2. Key governance and oversight activity since the last reporting period include:  

 

• Planning and Efficiency Group (PEG) on 23 September and 25 October, which 

saw a focus on estates and facilities, the Chief Constable’s Assessment of 

Need, the force efficiencies programme and revenue and capital budget 

monitoring for 2025/26 

• Custody Detention Scrutiny Panel, which reviewed and assessed custody 

interactions. 

• The next meeting of the PCC’s Accountability Board is scheduled for 12 

November and will include a focus on serious violence and knife crime, road 

safety and police response.  

  

                                                 
9 https://www.nottinghamshire.pcc.police.uk/what-we-do-for-you/holding-the-police-to-account  
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6. ORGANISATIONAL DEVELOPMENTS 

 

6.1. In October 2025, Chief Constable Kate Meynell announced10 her intention to retire 

in March 2026 due to ill-health. Chief Constable Meynell stated that “whilst the 

current prognosis is positive, I cannot foresee a time in the near future when I will 

be able to give my all to the role. The Force, and the public of Nottinghamshire, 

need a healthy, strong and fully-focused Chief Constable, and because ill-health 

prevents me from continuing to perform the role in the way I would want, I have 

informed the Police and Crime Commissioner of my intention to retire.”  

 

6.2. The OPCC is now taking immediate steps to prepare for the recruitment and 

appointment of Chief Constable Meynell’s permanent successor.  A candidate 

pack has been published on the OPCC’s website11 setting out the criteria and 

recruitment process.  The selection process is due to take place in mid-December 

with the successful candidate being required to attend a Police and Crime Panel 

confirmation hearing in early 2026.  In the meantime, Temporary Chief Constable 

Steve Cooper continues to provide leadership and stability to the police workforce 

during this period.   

 

6.3. The OPCC’s Chief Executive & Monitoring Officer now chairs a monthly OPCC 

Delivery Group to oversee progress and ensure delivery of the OPCC’s annual 

Delivery Plan is on track. This monitoring information will feed PCC Update reports 

to the Panel moving forwards. Delivery Plan activities have been cascaded to 

individual staff level through the OPCC’s Performance and Development Review 

(PDR) process and inform a plan for the training and development of OPCC staff 

over this coming year. 

 
6.4. Some key projects being progressed include work on reviewing and updating all 

OPCC policies and procedures, strengthening joint corporate governance 

between the PCC/OPCC and Chief Constable/Force and strengthening the 

OPCC’s information governance. 

 
6.5. Police and Crime Panel members are due to visit Police Headquarters on 15 

December for an informal session with the Police and Crime Commissioner and 

Temporary Chief Constable.  This will include a demonstration of new and 

emerging technological capabilities, including the force’s state-of-the-art robotic 

drone dog, which has been successfully piloted in Nottinghamshire.  

  

                                                 
10 https://www.nottinghamshire.police.uk/news/nottinghamshire/news/news/2025/october/chief-constable-to-retire-

following-cancer-diagnosis/  

11 https://www.nottinghamshire.pcc.police.uk/about-us/our-vacancies/nottinghamshire-police-chief-constable  
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7.  CONSULTATION AND COMMUNITY ENGAGEMENT 

 

7.1. The PCC and the OPCC continue to deliver an extensive schedule of community 

engagement activity. Significant engagement events in the latest planning period 

have included:  

• Engagement at Hyson Green ASDA as part of the Walk In My Shoes Survey 

(multiple dates throughout September) 

• Afro Caribbean National Artistic Centre (17 September) 

• NTU Global Lounge Welcome Event (19 September) 

• Youth Commission ‘Big Conversation’ Conference (23 September) 

• Chayah Project event for African & Caribbean community (24 September) 

• Southwell Ploughing Match (27 September) 

• Nottingham Women’s Muslim Network engagement (1 October) 

• Karimia Mosque Open Day (4 October) 

• Majority Black Led Church (MBLC) events (4–5 October) 

• East Midlands VAWG Conference (6 October)   

• City Centre Walkabout with the Chief Constable and PCC (8 October) 

 

7.2. The PCC and OPCC have also supported and engaged with various partnership 

and stakeholder events and meetings to strengthen relationships and working 

arrangements. Key events have included: 

• Multi-Agency Forum - Refugee & Asylum Seeker community (10 Sep) 

• Refugee & Asylum Seeker Information Event (18 September) 

• University of Nottingham Students’ Union engagement (29 September) 

• Year 11 Careers Event at the National Justice Museum (30 September) 

• Women of Faith meeting at Mary Potter Heritage Centre (1 October) 

• Rural Watch launch in Retford to encourage local involvement (1 October) 

• Love Not Hate event for Black History Month (8 October) 

• VRP National Faith Conference in Wolverhampton (8 October) 

 

7.3. The OPCC continues to expand the physical and online reach of the PCC’s 

monthly newsletter which can now be found in all GP surgeries, front desk counters 

at Nottinghamshire Police Stations and Inspire Libraries across the city and county. 

To subscribe to the electronic version of the newsletter, please visit: 

https://forms.office.com/r/ZXgx5NTkdB 
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8. FINANCE, USE OF RESOURCES AND VALUE FOR MONEY 

 

Budget Monitoring 2025/26 
 

8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26 in 

February 2025.  This set out the PCC’s overall budget including the budget that is 

delegated to the Chief Constable. 

 

8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to 

account for the budget that the PCC has delegated.  At this meeting, the Chief 

Constable submits both revenue and capital budget monitoring reports for scrutiny.  

The 2025/26 Nottinghamshire Police forecast outturn position was discussed at 

the PEG on 22 October 2025. 

 
8.3 The information below provides an update to the Panel on the group forecast 

outturn for 2025/26. 

 
Revenue 

 
8.4 The table below shows the forecast outturn for the group, £508k (0.2%) 

underspend: 

 

Budget Area 
Original budget 

£000 
Virements 

£000 
Working Budget 

£000 
Outturn 

£000 
Variance 

£000 

Income (308,712) 0 (308,712) (307,779) 933 

Chief Constable 299,788 (70) 299,718 298,303 (1,414) 

Joint Services 2,401 (1) 2,400 2,422 21 

OPCC 6,524 71 6,595 6,546 (49) 

Group Total 0 0 0 (508) (508) 
(Figures may not sum exactly due to rounding) 

 
8.5 Core Income was less than budgeted as the Op Perth special grant, and the 

Neighbourhood Policing grant spend was below what was expected due to 

difficulties in recruiting, and abstractions.  This was offset by an increase in 

reserves usage, as the Home Office contribution on Op Perth has been revised. 

 

8.6 The Chief Constable £1,414k underspend drivers are the following: 

• Pay: £1,509k overspend, the majority of this is linked with Police Officer pay 

cost, the planning decision made was to work towards a target that maximise 

the officer uplift grant and to prevent financial penalties.  Plus, the pay award 

has been agreed at 4.2%.  The anticipated Police Staff pay award at 4.2% has 

turned the previous reported underspend (predominantly higher vacancy rate), 

into an overspend position. 

Page 42 of 86



• Non-Pay: £1,418k underspend, the main drivers are partnership, central, and 

operational costs, which are a combination of carry forwards, reviews, and 

negotiated one-off charges not activated this year from the Home Office.  Plus, 

realignment of expenditure budgets off set against Home Office income. 

• Income: £1,484k overachievement of income is due to higher returns on 

investment interest, collaboration income, and unexpected income from the 

Home Office. 

 

8.7 The OPCC £49k underspend is due to grants from the Home Office, and MHCLG 

for the Redmond Review, and Audit Backstop grant. 

 

8.8 Note in August 2025, the Home Office confirmed a Police Officer pay award of 

4.2% for 2025/26 as recommended by the Police Remuneration Review Body’s 

(PRRB) report.  This has now been reflected in the position, and the same 

percentage has been replicated in Police Staff pay, even though the decision is 

still pending. 

 

Capital 

 

8.9 The capital budget is £7,182k, made up of £5,581k original budget plus £1,601k 

carry forward from 2024/25.  The Capital Programme budget summary is shown 

in the table below: 

 

Department 
Slippage  

£000 

Original 
Budget 

£000 
Virements 

£000 

Working 
Budget 

£000 

 
Forecast 
Outturn 

£000 
Variance 

£000 

(Under)/Over 
spend 
£000 

Slippage 
2026/27 

£000 

Estates 219 319 0 538 327 (211) (11) (200) 

Fleet 1,287 4,447 0 5,734 5,634 (100) (100) 0 

Information 
Technology 0 815 0 815 415 (400) 0 (400) 

Operations 95 0 0 95 151 56 55 1 

Total 1,601 5,581 0 7,182 6,527 (655) (56) (599) 
(Figures may not sum exactly due to rounding) 

 

8.10 The forecast outturn as of September is £6,527k. 
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9.  NATIONAL DEVELOPMENTS 

 

9.1. HMICFRS and associated criminal justice inspectorates have recently published 

a number of thematic inspections of forces nationally to which the PCC will 

formally respond under section 55 of the Police Act 1996. These include:   

 

o HMICFRS PEEL Spotlight Report on How Effectively the Police Record Crime: 

HMICFRS spotlight report on crime data integrity highlights significant 

progress in crime recording standards across police forces, while identifying 

persistent gaps that undermine victim service and public confidence. The 

report notes ongoing variations in data quality between police forces, and 

specific areas fir improvement in terms of timeliness of recording, capturing 

conduct crimes, domestic abuse, and antisocial behaviour-related incidents. 

Recommendations include a greater focus on improving the recording of 

violent and domestic abuse crimes, ensuring prompt and accurate crime 

classification, and strengthening training and oversight for officers and staff. 

 

o HMICFRS 2024/2025 State of Policing Report: The Chief Inspector’s annual 

assessment reports a policing landscape that is under pressure but showing 

signs of progress. The 2024/25 period was marked by major challenges 

including the Southport murders and nationwide disorder which exposed 

weaknesses in preparedness and online threat management, however, forces 

demonstrated bravery and resilience. Systemic issues persist in terms of 

investigative quality, victim care, and workforce capability. Workforce 

inexperience, resource constraints, and inconsistent leadership compound 

these problems. The report acknowledges improvements in crime recording, 

neighbourhood policing, and vetting. Government reforms announced in late 

2024, such as a National Centre of Policing and a new HMICFRS performance 

framework, offer opportunities for transformation, but funding, technology 

investment, and structural inefficiencies remain unresolved. 

 

o HMICFRS and HMIP Inspection on the effectiveness of diverting children from 

the criminal justice system: meeting needs, ensuring safety, and preventing 

reoffending: This point inspection by HMICFRS and HMIP highlights a 

fragmented and inconsistent approach to youth out-of-court disposals 

(OoCDs), which are intended to divert children from formal prosecution by 

addressing behaviour early and offering support. While the use of OoCDs has 

grown significantly and now dominates youth justice caseloads, the inspection 

found limited national data and weak evidence of their impact or cost-

effectiveness. Variability in local practice has created a postcode lottery for 

outcomes, undermining fairness and public confidence. The report identifies 

gaps in governance, guidance, and oversight, with some children missing out 

on vital support such as mental health services and education. Inspectors 
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commend the commitment of frontline staff but stress the need for a more 

tailored and coordinated response to reduce reoffending and protect 

communities. Eighteen recommendations are made to improve consistency, 

strengthen partnerships, and ensure children’s needs are met effectively. 

 

o HMICFRS progress report on the inspection of the effectiveness of police and 

law enforcement bodies’ response to group-based child sexual exploitation: 

This progress report highlights encouraging progress since 2023, with 

improvements in training and ongoing work to strengthen investigations and 

safeguard victims. The report notes gaps, however, in data collection and 

flagging of CSE crimes which can undermine efforts to understand the scale 

and threat. 

 
Local Government and Police Reform 

 

9.2. The OPCC is engaged in the Local Government Reorganisation work in the City 

and County and has provided views and data to assist those leading the work. 

 

9.3. The government is working with forces on Police Landscape Reform. The PCC 

and OPCC are linked into this agenda and the Devolution agenda through their 

national associations and Home Office consultation routes and will report progress 

to the Panel as this work develops.  

 

10.  DECISIONS 

 

10.1  The PCC has the sole legal authority to make a decision as the result of a 

discussion or based on information provided to him by the public, partner 

organisations, OPCC key staff or the Chief Constable. The PCC’s website 

provides details of all significant public interest decisions12 

 

10.2 The Forward Plan of Key Decisions for the PCC and Nottinghamshire Police is 

shown at Appendix A. 

 

11.  HUMAN RESOURCES IMPLICATIONS 

 

11.1  None, other than those reported in workforce-related sections of this report. 

 

 

12.  EQUALITY IMPLICATIONS 

 

                                                 
12  http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx 
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12.1  The PCC’s decisions and strategic direction are fully compliant with the Equality 

Act 2010 

 

12.2 The PCC continues to monitor the Force’s progress in delivering the Police Race 

Action Plan in Nottinghamshire and remains engaged and represented in multiple 

workstreams aiming to better understand, explain, challenge and address 

disproportionality in the criminal justice system. 

 

13.  RISK MANAGEMENT 

 

13.1  All strategic risk and mitigation activity has been outlined in the report where 

relevant.  

 

14.  POLICY IMPLICATIONS 

 

14.1  Emerging policy and legislative developments with potential to impact upon the 

draft Police and Crime Plan for 2025-2029 are outlined in section 9 of this report. 

 
 

15.  LEGAL CONSIDERATIONS 

 

15.1  This report is designed to assist the Police and Crime Panel in fulfilling statutory 

duties under the Police Reform and Social Responsibility Act 2011 and paragraph 

24 of the Schedule to The Policing Protocol Order 2023 to undertake review, 

scrutiny and support of the PCC in discharging his statutory functions. 

 

15.2 This report provides assurance to the Panel in respect of the PCC’s compliance 

with statutory duties set out in the Police Reform and Social Responsibility Act 

2011. 

 

15.3  The OPCC continues to monitor and assess the impact of new and emerging 

legislation relevant to the PCC role and crime and policing landscape via an 

established process of ongoing horizon scanning.  

 
 

16.  DETAILS OF CONSULTATION OUTCOMES 

 

16.1  The Temporary Chief Constable has been sent a copy of this report. 

 

 

17. APPENDICES 

 

A. Forward Plan of Key Decisions for the OPCC and the Force - October 2025 

Page 46 of 86



 
 

18. BACKGROUND PAPERS – FOR POLICE AND CRIME PANEL 

 
Nottinghamshire Police and Crime Plan 2025 - 2029 

 

For any enquiries about this report please contact: 
 

Dan Howitt, Head of Strategy and Performance, Office of the Police and Crime 

Commissioner, officepcc@notts.police 

Tel: 0115 8445998 
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1 
 

Decisions of Significant Public Interest: Forward Plan 

 As of 5 November 2025 

1.0 Business Cases 

Ref Date  Subject  Summary of 
Decision 

Cost (£) 
Where available 

Service Lead/Dept Contact Officer Report of 
OPCC / Force 

        

 

2.0 contracts 
Ref Date  Subject  Summary of 

Decision 
Cost (£) 
Where available 

 Contact Officer 
 

Report of 
OPCC / Force 

2.1 December IT Service Management 
Solution 

Contract Award >£250k  Toni McMonigle - 
Information 
Services 

Mark Kimberley  Force 
  

2.2 December Command & Control 
System 

Contract Award >£250k  Julie Mansfield – 
Information 
Services 

Mark Kimberley  Force 
  

 

 

3.0 Estates, ICT and Asset Strategic Planning 
 
Ref Date  Subject  Summary of Decision Cost (£)  

Where 
available 

Contact Officer Report of 
OPCC / 
Force 
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2 
 

4.0 Workforce Plan and Recruitment Strategies 

Ref Date  Subject  Summary of Decision Cost (£)  
Where 
available 

Contact Officer Report of 
OPCC / 
Force 

 

5.0 Strategic Issues including Finance 

Ref Date  Subject  Summary of Decision Cost (£)  
Where 
available 

Contact Officer Report of 
OPCC / 
Force 

5.1 Ongoing Matters arising from monthly budget 
monitoring reports in respect of 
Capital and Revenue    

Approval of virements and 
additional budget allocations 
 

 Mark Kimberley Force 
 

5.2 October Summary of changes to income and 
expenditure budget 2025/26 

To approve the changes and 
revised group budget 2025/26 

 PCC CFO OPCC 

 

6.0 Other OPCC Commissioning 

Ref Date  Subject  Summary of Decision Cost (£)  
Where 
available 

Contact Officer Report of 
OPCC / 
Force 

6.1 October Situational crime prevention  
2025-6 and 2026-7 

Grant awards >£250k Nicola Wade OPCC  
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CE For Consideration  

Public/Non Public* Public 

Report to: Police and Crime Panel 

Date of Meeting: 17 November 2025 

Report of: The Police and Crime Commissioner (PCC) 

Report Author: Dan Howitt, Head of Strategy & Performance, OPCC 

E-mail: ExecutiveSupport@notts.police.uk 

Other Contacts: None 

Agenda Item: 6 
 

 

 
POLICE AND CRIME PLAN PERFORMANCE UPDATE TO SEPTEMBER 2025 
 
 

1. PURPOSE OF THE REPORT 

1.1 This report provides the Police and Crime Panel with an overview of delivery 

against key performance indicators (KPIs) set out in the Nottinghamshire Police 

and Crime Plan 2025-29 (the Plan). 

 

1.2 The paper also highlights notable performance exceptions, both positive and 

negative, emerging from the latest Performance and Insight report to September 

2025 as shown at Appendix A.  

 

1.3 The Performance and Insight report is compiled collaboratively by the force and 

OPCC on a quarterly basis and is used to track a wide range of indicators and 

outcomes directly linked to the priorities of the Plan.    

  

 
2. RECOMMENDATIONS 

2.1 The Police and Crime Panel is invited to scrutinise the contents of this report and 

seek assurance on any specific areas of concern. The Panel is also invited to 

request further information where required and make relevant observations and 

recommendations within the scope of their role1.   

 

2.2 The Police and Crime Panel has a statutory duty2 to scrutinise performance in 

delivering against the ambitions of the Plan.  This report is designed to assist the 

Police and Crime Panel in fulfilling this responsibility. 

 

  

                                                 
1  Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016 
2  Police Reform and Social Responsibility Act 2011 
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2 

 

3.     Police and Crime Plan Key Performance Indicators 

3.1 The Police and Crime Plan includes a suite of key performance ambitions for the 

period to 31 March 2028 against the baseline financial year of 2023/24. The latest 

performance against the KPIs is set out below. 

   
Key Performance Indicators 

 

 
2023/24 

Baseline 

Expected 

Sep 2025 

Actual  

Sep 2025 

PUTTING THE NEEDS OF COMMUNITIES AND VICTIMS FIRST 

Public Confidence in the Police (+8% pts) 52.0% 55.0% 50.4% 

Perception Police are visible in areas of greatest need (+8% pts) 34.6% 37.6% 31.7% 

Perception Police are tackling issues of local concern (+8% pts) 40.7% 43.7% 36.7% 

Victim satisfaction with the services they receive (+8%) 50.2% 53.2% 51.6% 

WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE 

Victim-based crime (-8%) 85,399 82,837 83,493 

First Time Entrants into Youth Justice System (-15%) 228 203 TBC 

Positive outcomes Violence Against Women & Girls (+2% pts) 17.9% 18.7% TBC 

Violent knife crime (-8%) 826 801 806 

ENSURING EFFECTIVE AND RESILIENT POLICING 

999 calls answered within 10 seconds (>90%) 89.1% >90% 89.0% 

Grade 1 Police response within target times3 (+5% pts) 72.2% 73.6% 71.8% 

Quality of police investigation (>9.0) 8.3 8.6 8.6 

Positive outcomes for all crime (+2% pt) 15.7% 16.5% 17.3% 

 

3.2 Two KPIs (2/12) are exceeding the current performance ambition.  These are 

First Time Entrants into the Youth Justice System and positive outcomes for all 

crime.  A further seven KPIs (7/12) are within 5% points of the expected 

performance trajectory to March 2028. These include overall public confidence in 

the police (-4.6%), perceptions of police visibility, overall victim satisfaction (-

1.6%), victim-based crime (+656), violent knife crime (+5), 999 call answering (-

1.0%) and grade 1 attendance within target times (-2.1%). 

 

3.3 Two KPIs (2/12) are falling more than 5% points short of the current ambition. 

These are perception that police visible where needed (-5.9%) and perception 

that police are tackling issues of greatest local concern (-7.0%). 

 

3.4 The indicator relating to Violence Against Women and Girls offences remains 

under review following the announcement in April 2025 that a new national 

                                                 
3 Urban = 9 minutes, Rural = 15 minutes 
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definition of VAWG has been developed by the National Police Chief Council’s 

Centre for VAWG and Public Protection (NCVPP). The new definition 

incorporates the following offence categories where at least one victim is female 

aged over 10: domestic abuse, rape and serious sexual offences, stalking and 

harassment, child sexual abuse and exploitation, online and tech-enabled crime, 

modern slavery and human trafficking, spiking, sex work and so-called honour-

based abuse. Work is underway to re-configure metrics and performance 

ambitions in view of the new standardised approach. The figures provided in this 

report remain aligned to those originally agreed in the Police and Crime Plan. 

 

3.5 The following section provides an overview of positive and negative exceptions 

highlighted during the planning period. 

 

 

4.    Positive exceptions 

4.1 Both Nottingham and Nottinghamshire continue to see reductions in First Time 

Entrants into the Youth Justice System with overall levels falling by 25% over 

the previous year. This is exceeding the Police and Crime Plan ambition by 

22.4%.  Reductions have been supported by a wide range of proactive 

diversionary activities.  

 

 
 

4.2 Positive outcomes for all crime remain strong, with the Force maintaining a high 

positive outcome rate for overall crime (17.2%), exceeding the national (+1.0% 

pts), regional (+0.9% pts) and most similar police force (+1.2% pts) 

averages. Positive outcome rates for victim-based crime (13.4%) also remain 

strong and continue to exceed the national (+0.8% pts), regional (+0.6% pts) and 

most similar police force (+1.0% pts) averages. 
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4.3 The number of people killed and seriously injured on Nottinghamshire’s 

roads reached the lowest level in two years in the latest reporting period, marking 

a 3% reduction on the previous year and 7% reduction on the December 2023 

baseline.  Despite these positive reductions, the proportion of respondents to the 

Police and Crime Survey citing speeding as a local issue of concern reached the 

highest level since the survey began in 2025 (36.7%), marking a 3% point 

increase on the March 2024 baseline. Recent police and partnership activity in 

this area as included:  

 

• A meeting of the Nottinghamshire Road Safety Partnership (9 October) 

which brought together police, fire, ambulance, highways, and local 

authorities to review trends and opportunities to improve education, 

engineering, and enforcement interventions.  

• Continued expansion of the Community Speed Watch (CSW) programme 

with 22 volunteer groups now active across the county. The CSW scheme 

provides a visible community deterrent to speeding and supports 

preventative action through warning letters. 

• Operation Lockstream, a nationally coordinated initiative involving police, 

Border Force, Driver and Vehicle Standards Agency (DVSA) and the 

Modern Slavery Team to target illegal entry into the UK via commercial 

vehicles. The operation resulted in 64 vehicle stops, two arrests, two 

vehicle seizures and over £16,000 in fines recovered or issued.  

• Establishment of a multi-agency working group to address the 

inappropriate use of Lime Bikes in Nottingham City.  This led to improved 

security features, revised crime recording processes and successful 

prosecutions for criminal damage and theft.  
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• Operation Tramline, which uses an unmarked HGV cab to observe, record 

and respond to dangerous driving behaviours among professional drivers 

on the strategic road network. Interceptor vehicles are on hand to provide 

education and enforcement where necessary. Further weeks of action are 

scheduled for November and December.  

 

4.4 The number of police recorded modern slavery offences has increased by 49% 

over the last year reflecting improvements in multiagency identification, referrals 

and proactivity in this area, alongside new Home Office Counting Rules which 

came into effect in April 2025.   Recent police and partnership operations include 

 

• Operation Lockstream - joint operation with Roads Policing to help identify 

and disrupt illegal immigration routes and organised immigration crime 

• Operation Pegasus - partnership with airfields across Nottinghamshire to 

help disrupt the smuggling of illegal goods and trafficking of individuals 

• Operation Conclusion - safeguarding response to victims of cuckooing, 

where criminals take over the homes of vulnerable people. This has led to 

increases in victims identified and safeguarding action taken  

 

4.5 The number of police cadets working with Nottinghamshire Police has increased 

by 35% over the last year, and by 60% compared to the March 2024 baseline. 

Bases were filled over the summer holiday period whilst a new base was opened 

in Newark in September 2025.  

 

4.6 The proportion of crimes with an identified suspect has increased to 38.4% over 

the last year, marking a 2% point increase on the March 2024 baseline. The 

Force’s Operation Catalyst plan has been instrumental in delivering these 

improvements which includes increases in investigation quality and reductions in 

crime outcome 18 (no suspect identified) and outcome 15 (investigation closed 

due to evidential difficulties).  The number of victim-based crimes resulting in a 

positive outcome per year has increased from 10,775 in March 2024 to 12,037 in 

the year to September 2025 (+11.7%).   

 

 

5.   Negative exceptions 

5.1 Overall public confidence in the police has fallen by 1.1% points over the last 

year, with levels now falling 4.6% points short of the improvement ambition set 

out in the Police and Crime Plan.   Overall levels of confidence stand at 50.4% 

(or 73.7% when those that feel neither confident nor unconfident are excluded). 

Supplementary measures within the Police and Crime Survey indicate that the 

greatest opportunities for improvement in public confidence are in Ashfield 
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(improving reputation and dealing with issues of greatest concern) and Bassetlaw 

(providing a visible presence and preventing crime). 

 

 

5.2 The proportion of respondents feeling that the police are visible in the areas of 

greatest need and tackling the issues of greatest local concern remain lower 

than levels seen in the March 2024 baseline year (-2.9% and -4.0% pts 

respectively) despite ongoing improvements in neighbourhood policing capacity 

and local problem-solving activity.  The Force and OPCC continue to promote 

and publicise examples of the good work being undertaken at a neighbourhood 

level under the governance and oversight of Prevention and Localities Delivery 

Boards in the City and county.  
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5.3 Service strength within Nottinghamshire’s Special Constabulary has reduced by 

7.4% over the last year, while the number of volunteers working for 

Nottinghamshire Police has fallen by 55.7%.  These reductions follow a review of 

the active volunteer workforce.  A recruitment exercise is now underway. 

 

5.4 Hate crimes and incidents have been closely monitored throughout the summer 

period in view national tensions and civil unrest and the supreme court ruling 

regarding the legal definition of woman/female. Overall police recorded hate 

crime stood 3% points higher than average in the Summer of 2025, following 

increases in racial hate crime in Ashfield, Newark and Sherwood and Broxtowe 

and increases in gender-related hate crime in the city. The proportion of 

respondents feeling that that people from different backgrounds get on well 

together (57.3%) has fallen by 1.4% pts over the last year to the lowest level 

recorded since March 2020. This has been largely driven by reductions in 

Mansfield and Ashfield (-5.7% pts) 

 

5.5 There has been a continued reduction in the volume and proportion of offences 

that result in an Out of Court Resolution (OOCR), with levels now standing at 

23.6%, compared to 26.0% in the previous 12 months. The reduction has been 

largely driven by fewer OOCRs being issued for young people.  Youth and adult 

OOCRs will be reported separately within future performance and insight reports 

to provide additional context. 

 

5.6 The proportion of 999 calls answered in under 10 seconds fell below 90% for the 

first time in the latest quarter (rolling 3-month average) for the first time since July 

2024.  This follows a marked reduction in July 2025, a month in which the service 

received the highest volume of 999 calls since 2008. Performance in both August 

and September 2025 exceeded the 90% performance ambition, indicating that 

there are no ongoing issues of concern at this time.  

 

 

6.   Other areas of note 

6.1 The Performance and Insight report identified a number of other areas of note 

which will be subject to monitoring and further analysis over the coming months. 

These include: 

 

• Levels of police recorded anti-social behaviour have reduced by 19% over 

the last year and by 26% compared to the March 2024 baseline.  The 

proportion of respondents to the Police and Crime Survey reporting 

experience of ASB has, however increased by 3% points over the last 

year, largely driven by increases in experience of fly-tipping (+5.0%), 

vehicle-related nuisance (+3.8%), people using or dealing drugs (+3.6% 
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pts) and drunk and rowdy behaviour (+2.8%). Findings from the survey 

also indicate that the proportion of ASB that goes on to be reported to the 

police (13%) has fallen from 15% in 2022.  

 

• The last year has seen a marked increase in levels of online reporting to 

the police (+22%) which is helping to relieve pressure on the 101 call 

answering service, which has seen a 3.5% decrease in demand over the 

last year.  Online reporting of crime has increased by 19% over the same 

period. This rise is reflected across police forces nationally as part of an 

increasing channel switch to picture where online reporting is increasing 

across forces, due to smartphones and devices which can provide more 

convenient and accessible options. A change in the recorded message for 

the 101 service also encourages callers to use online services as the 

quickest way to report non-emergency matters. 

 

 

7.     Decisions 

7.1 None – this is an information report.  
 

 

8.     Human Resources Implications 

8.1 None - this is an information report.  

 

9.     Equality Implications 

9.1 The PCC’s decisions and strategic direction are fully compliant with the Equality 

Act 2010 

 

 

10.     Risk Management 

10.1 There are no significant risks within this report that would need to be drawn to the 

attention of the Police and Crime Panel.   

 

 

11.     Policy Implications and links to the Police and Crime Plan Priorities 

11.1 This report provides members with an update on performance in respect of the 

draft Nottinghamshire Police and Crime Plan 2025-2029.  
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12.     Changes in Legislation or other Legal Considerations 

12.1 Changes to the Specified Information Order came into force on 31 May 2021 

requiring Police and Crime Commissioners to publish a statement on how their 

force is performing in relation to key national priorities for policing on their 

websites. 

 

12.2 The PCC has taken steps to ensure compliance with the amended legislation. 

 

 

13.     Details of outcome of consultation 

13.1 The Temporary Chief Constable has been sent a copy of this report. 

 

 

14.   Appendices 

A. Nottinghamshire Performance and Insight report to September 2025 

 

15. Background Papers (relevant for Police and Crime Panel Only) 

Nottinghamshire Police and Crime Plan 2025 - 2029 
 
For any enquiries about this report please contact: 
 
Dan Howitt, Head of Strategy and Performance of the Nottinghamshire Office of the 
Police and Crime Commissioner, ExecutiveSupport@notts.police.uk, Tel: 0115 
8445998  
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INTRODUCTION 

The Nottinghamshire Police and Crime Plan 2025-29 sets the strategic direction for the police and partner agencies in tackling and 

reducing crime and improving local police and victim services during the January 2025 to March 2029 period.  The plan sets three 

core objectives: 

Communities and Victims First 

Strengthening Partnership Working 

Effective and Resilient Policing 

 

Within these pillars, we will also be monitoring the following specific thematic priorities: 

• Embedding Neighbourhood Policing and tackling ASB 

• Tackling violence against women and girls 

• Tackling serious violence and knife crime 

 

This framework is designed to support the Commissioner, partner agencies and the Police and Crime Panel in tracking the delivery 

of performance outcomes linked to the plan.  Indicators are reviewed and reported on a quarterly basis via the statutory Police and 

Crime Panel and Commissioner’s Strategic Resources and Performance Board. 

April 2023 – March 2024 has been assessed as being the most suitable period for the baselines. This is applicable to all metrics 

unless explicitly stated. 

Work will be undertaken to migrate elements of the Performance and Insight report to Power BI in 2025 with a view to enabling more 

interactive profiling of outcomes at community safety partnership level.          
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST 

 Confidence in Policing – Key Performance Indicators 

          

AIM Indicator 
2023/24 
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change (% pts) 

 
Last 12 
months 

Baseline 

60% % Public confidence in the police (Overall) 52.0% 51.5% 50.0% 50.5% 50.6% 50.4%  -1.1% pts -1.6% pts 

 - White British 50.9% 51.1% 48.6% 49.5% 50.3% 49.7%  -1.4% pts -1.2% pts 

 - Minority Ethnic 58.5% 56.5% 58.9% 58.0% 56.2% 57.0%  +0.5% pts -1.5% pts 

 - Male 50.6% 49.5% 47.7% 47.2% 47.9% 48.6%  -0.9% pts -2.0% pts 

 - Female  53.8% 53.9% 52.6% 54.0% 53.7% 52.4%  -1.5% pts -1.4% pts 

 - Non-disabled 52.8% 52.4% 50.4% 51.1% 51.1% 51.5%  -0.9% pts -1.3% pts 

 - Disabled  48.6% 49.4% 49.8% 50.1% 50.5% 48.2%  -1.2% pts -0.4% pts 

           

58.2% % Residents satisfied with police service (PCS) 56.1% 58.1% 57.3% 55.1% 56.2% 57.2%  -0.9% pts +1.1% pts 

 Perception that police ‘do a good job’ (PCS) 47.6% 45.9% 44.6% 44.3% 45.4% 45.7%  -0.3% pts -1.9% pts 

 

Overall public confidence in the police has fallen by 1.1% points over the last year, with levels now falling 4.6% points short of the improvement ambition set out in the Police and 

Crime Plan.   Overall levels of confidence stand at 50.4%, or 73.7% when those that feel neither confident nor unconfident are excluded.  

Supplementary measures within the Police and Crime Survey indicate that the greatest opportunities for improvement in public confidence are in Ashfield (improving reputation and 

dealing with issues of greatest concern) and Bassetlaw (providing a visible presence and preventing crime).  

Page 63 of 86



2 | P a g e  

STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST 

 1A. Visible, Accessible and Resilient Neighbourhood Policing  

          

AIM Indicator 
2023/24 
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change 

 
Last 12 
months 

Baseline 

42.6% Public perception: police visibility (PCS) 34.6% 33.5% 32.2% 31.7% 31.3% 31.7%  -1.8% pts -2.9% pts 

           

 Neighbourhood Officer Strength FTE 212.9 242.9 256.3 266.7 284.3 296.90  +22.2% +39.5% 

 Special Constabulary 1 85 81 88 81 80 75  -7.4% -11.8% 

150 PCSO Service Strength (FTE) 157.6 145.5 142.3 148.4 145.4 135.7  -6.7% -13.9% 

 

The proportion of respondents feeling that the police are visible in the areas of greatest need and tackling the issues of greatest local concern remain lower than levels seen in the 

March 2024 baseline year (-2.9% and -4.0% pts respectively) despite ongoing improvements in neighbourhood policing capacity and local problem-solving activity.   

The Force and OPCC continue to promote and publicise examples of the good work being undertaken at a neighbourhood level under the governance and oversight of Prevention and 

Localities Delivery Boards in the City and county. 

 

 

 

 

  

                                                           
1 Data is valid as at the month end date – Actual Strength (Core Posts) Page 64 of 86
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST 

 1B. Tackling ASB & Other Issues of Local Concern   

          

AIM Indicator 
2023/24 
Baseline 

12 months to 
Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change 

 
Last 12 
months 

Baseline 

48.7% Police dealing with issues of local concern (PCS) 40.7% 39.2% 36.9% 37.4% 37.0% 36.7%  -2.5% pts -4.0% pts 

 Police understand issues of local concern (PCS) 41.2% 39.1% 37.7% 38.9% 40.3% 39.7%  +0.6% pts -1.5% pts 

           

 Police recorded Anti-Social Behaviour 28,943 26,580 26,032 24,753 22,824 21,529  -19.0% -25.6% 

 % experiencing ASB in the last year (PCS) 60.0% 62.9% 63.2% 65.2% 65.1% 66.2%  +3.3% pts +6.2% pts 

           

 Speeding as local issue of concern (PCS) 33.7% 35.2% 36.3% 36.7% 36.0% 36.3%  +1.1% pts +2.6% pts 

 People Killed or Seriously Injured on roads 2 536 
(Dec ’23) 

515 
(Jun ‘24) 

518 
(Sep ‘24) 

529 
(Dec ’24) 

536 
(Mar ’25) 

500 
(Jun ’25) 

 -2.9% -6.7% 

           

 Drug use and dealing as a local issue (PCS) 29.2% 29.8% 30.9% 32.1% 32.2% 32.8%  +3.0% pts +3.6% pts 

 All Drug Offences (Police recorded3) 4,014 3,777 3,870 4,132 4,110 4,089  +8.3% +1.9% 

 

Police-recorded ASB has decreased by -19.0% from this time last year. Within the City, HAF funding has meant additional officers on patrol in areas at key ASB times as well as an uplift 

in nighttime economy staffing to better deal with issues. Funding has also been used towards providing visible presence within the City Centre. There is also a nighttime economy safety 

advisory group for information sharing, reporting of issues, and problem solving, whilst the CCTV van has been heavily utilised and has contributed to intelligence development and 

provides a visual deterrence for ASB. Officers have recently taken part in monthly ‘Love Your City’ operations in conjunctions with multiple partners targeting issues in different areas of 

the City. The initiative focuses on issues such as ASB, crime, fly-tipping and litter. 

Across the County, focused community engagement, proactive enforcement and joint operations with local partners have been key in tackling persistent ASB issues. Effective uses of 

civil powers and proactive policing have delivered notable reductions in ASB across the County. Specific operations have targeted ASB on a new housing estate, reducing reports from 

10-20 per month to 1 per month, as well as targeting ASB issues with car cruising, reducing reports significantly. 

Drug offences have seen a +8.4% increase on the same period last year. Proactive officers from Op Reacher and Op Compass teams have moved back into NPT teams, thus spreading 

their skills amongst their new teams and officers. The increase seen also reflects the demand in requests for drug expert witness reports to support prosecutions. 

                                                           
2 Figures reported are from 3 months prior to the column header date (actual end date given in parentheses) as collection of this data frequently lags occurrence dates.  
3 Includes Possession + Trafficking.  
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST 

 1C. Ensuring Victims Receive the Services Needed 

          

AIM Indicator 
2023/24 
Baseline 

12 months 
to Sep 2024 

12 months to 
Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change 

 
Last 12 
months 

Baseline 

58.2% % Victims satisfied with police service (PCS) 49.1% 52.9% 53.1% 50.3% 52.8% 52.8%  -0.1% pts +3.7% pts 

           

 
% of Victims advised about their Victims Code of 
Practice Rights4 

94.3% 93.5% 93.1% 92.9% 91.5% n/a  n/a n/a 

 Victim Care: Victim support / interventions 13,8155 12,024 13,815 15,081 14,955 15,049  +25.2% +8.9% 

 % Victim Satisfaction with Service (Victim Care) 99.4%6 99.0% 99.4% 99.2% 99.7% 98.7%  -0.3% pts -0.7% pts 

 

 

 

  

                                                           
4 Currently the latest data us one quarter behind. From January 2026 this will change and  the latest quarter will be included in the pack.  
5 The original baseline was based on extrapolated data and as such was low at 8,702. It has now been amended to cover the 2024 calendar year to provide better comparison to 
current support figures. 
6 As above Page 66 of 86
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STRATEGIC OBJECTIVE 1: PUTTING COMMUNITIES AND VICTIMS FIRST 

 1E. Improve Outcomes for Under-Represented Groups 

          

AIM Indicator 
2023/24 
Baseline 

12 months to 
Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change 

 
Last 12 
months 

Baseline 

 Police recorded hate occurrences (crime)  1,773 1,833 1,790 1,802 1,835 1,847  +0.8% +4.2% 

 Police recorded hate occurrences (non-crime) 533 532 512 528 558 570  +7.1% +6.9% 

 Hate crime repeat victimisation rate 16.2% 15.6% 15.3% 14.5% 15.0% 14.8%  -0.8% pts -1.4% pts 

           

 % Hate crime victims satisfied (overall) 87.7% 88.3% 86.8% 89.2% 88.3% 87.9%  -0.4% pts +0.2% pts 

 % feeling there is a sense of community 57.3% 55.2% 57.8% 55.8% 55.8% 55.3%  +0.1% pts -2.0% pts 

 % feeling different backgrounds get on well 62.2% 58.7% 59.7% 59.2% 58.4% 57.3%  -1.4% pts -4.9% pts 

           

 Stop and Searches 4,336 3,565 3,542 3,455 3,465 3,569  +0.1% -17.7% 

 Stop and Search: Positive outcomes 36.0% 38.7% 40.2% 39.7% 38.8% 37.1%  -1.6% pts +1.1% pts 

 Stop and Search: BAME Disproportionality 7 2.1 2.3 2.4 2.2 2.2 2.4  +4.3% +14.3% 

           

 Workforce representation: Non-White British 6.6% 6.3% 6.4% 6.3% 6.3% 6.4%  +0.1% pts -0.2% pts 

 Workforce representation: Female 45.6% 46.8% 47.2% 47.5% 47.6% 47.8%  +1.0% pts +2.2% pts 
 

Non-crime hate occurrences have increased by +7.1% on the same time last year, and whilst this is only an increase of +38 occurrences, it follows an upward trend over the last four 

quarters. This reflects a national picture of increased media and social media coverage of high-profile incidents and protests, the rise in migrant hotel reporting and campaigning, the 

supreme court ruling regarding the legal definition of woman/female, and illegal migration. These factors nationally can account for an increase in awareness and confidence in talking 

about and reporting these matters, which are not always criminal matters, thus the greater increase in non-crime occurrences. 

 

 

 

 

 

                                                           
7 Figure shown is weighted by ONS 2011 Census data. 
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STRATEGIC OBJECTIVE 2: WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE 
 

 2A. Preventing and Reducing Crime – Key Performance Indicators  

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

<78,567 All Victim Based crime 85,399 82,666 82,704 82,247 83,371 83,493  +1.0% -2.2% 

 All Crime (Police Recorded) 101,870 98,221 98,335 98,176 99,820 99,775  +1.6% -2.1% 

           

 Total Neighbourhood Crime (Police recorded) 9,070 9,217 9,090 9,042 9,240 9,149  -0.7% +0.9% 

 Residential Burglary (Police recorded) 2,996 2,849 2,810 2,863 2,795 2,758  -3.2% -7.9% 

 Vehicle Crime8 (Police recorded) 4,838 4,532 4,451 4,390 4,587 4,547  +0.3% -6.0% 

 Personal Robbery (Police recorded) 872 909 894 879 903 901  -0.9% +3.3% 

 Theft from Person (Police recorded)  963 927 935 910 955 943  +1.7% -2.1% 

           

19.9% VAWG Positive Outcomes 17.9% 16.6% 17.5% 17.5% New Definition TBC  TBC TBC 

 Crime Severity Score (CSS)– Victim Based9 16.6 M 17.2 M 17.0 M 16.8M 17.3M 17.7M  +2.9% +6.6% 

Levels of victim-based crime have increased by 1% point over the last year, while overall crime has increased by 1.6% pts.  Despite these marginal increases, rates of 
crime per 1,000 population remain lower than the England average, and significantly lower in the case of violence against the person (-8.9%), residential burglary (-
11.3%), robbery (-21.7%) and vehicle crime (-24.4%)10.    

 

 

 

 

 

                                                           
8 Theft of and Theft from Motor Vehicle 
9 For ease of interpretation numbers have been rounded. % changes are based on the exact figures. 
10 Based on ONS published data to June 2025 Page 68 of 86
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING 
 

 2B: Partnerships Working to Keep Communities Safe  

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Integrated Offender Management (IOM) Cases 426 493 456 461 438 419  -15.0% -1.6% 

 Offenders successfully removed 120 194 149 145 166 154  -20.6% +28.3% 

 Desistance11  82.0% 78.0% 73.0% 75.0% 81.0% 74.0%  -4.0% pts -8.0% pts 
           

 % Crimes resolved via community resolution 17.0% 16.8% 16.6% 16.6% 16.5% 16.2%  -0.6% pts -0.8% pts 

 % Crimes with Outcome 22 1.0% 0.9% 0.9% 0.9% 1.0% 1.0%  +0.1% pts +/-0.0% pts 

 

IOM Cases have decreased by -15.0% from this time last year, through realignment of IOM cohorts and removal of legacy cases that are no longer in the IOM scheme 

scope. Desistance has decreased by -4.0% pts from the same period last year. An upturn in more offender management cases in the community due to early release 

schemes, recalls being shorter timescales, and management of high-risk individuals in the community have impacted this, as well as a reduction in the number of 

those who have offended but also reduction in overall case load, retuning desistance totals to within the 70-80% range. 

 

 

 

 

 

 

 

 

 

 

 

  

                                                           
11 “Desistance” refers to the number of individuals within the fixed IOM cohort who did not go on to reoffend in the period. Desistance has now replaced the previous measure (reduction in average reoffending risk), as this is no 
longer part of the IOM suite of measures due to a change in recording framework. Page 69 of 86
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING 

 
 2C: Improving Efficiency and Effectiveness of the CJS  

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 First Time Entrants into the YJS: Force (YJS) 210 205 182 170 159 TBC  TBC TBC 

 Youth Justice First Time Entrants: City 105 75 6412 65 67 TBC  TBC TBC 

 Youth Justice First Time Entrants: County 105 130 118 105 92 87  -33.1% -17.1% 

 Juvenile reoffending rate (binary) - City13 29.3% 28.9% 29.1% 28.6% 28.6% TBC  TBC TBC 

 Juvenile reoffending rate (binary) - County 19.6% 4.5% 9.5% 10.4% 7.3% 17.5%  +13.5% pts -1.4% pts 

 Juvenile reoffending rate (frequency) - City 3.7 3.55 3.42 4.5 4.5 TBC  TBC TBC 

 Juvenile reoffending rate (frequency) - County 2.78 3.85 2.46 2.00 3.22 3.0  +11.1% -14.3% 
           

 Total victim-based crimes 85,317 82,666 82,704 82,247 83,371 83,493  +1.0% -2.1% 

 - Charge / Summons 8,447 8,696 8,842 8,959 8,927 9,195  +5.7% +8.9% 

 - Out of court resolutions (incl. o22) 3,227 3,060 2,992 2,977 2,905 2,842  -7.1% -11.9% 

 - % Out of court resolutions (pos outcomes) 29.3% 26.0% 25.3% 24.9% 24.5% 23.6%  -2.4% pts 5.7% pts 
           

 

 

 

 

 

 

 

 

 

 

 

                                                           
12 Based on the rate per 100,000 10-17 years in the City utilising 2023 mid- year estimates. 
13 Based on 12 month rolling data for the July 2021 – Jun 2022 cohort as shown on PNC. Page 70 of 86
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING 
 

 2D: Prevent & Tackle Violence Against Women - Domestic 

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 
2024 

12 months 
to Dec 2024 

12 months to 
Mar 2025 

12 months to 
Jun 2025 

12 months to 
Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Domestic Homicide 14 2.0 2.3 2.3 2.7 2.7 2.7  +17.4% +35.0% 

 Domestic Abuse Crime (Police) 16,539 15,715 17,253 17,599 18,061 18,290  +16.4% +10.6% 

 Evidence-led prosecutions: Domestic Abuse 15 354 290 225 200 183 176  -39.3% -50.3% 

 Domestic abuse repeat victimisation rate 32.2% 31.6% 31.1% 31.0% 30.9% 31.0%  -0.6% pts -1.2% pts 
           

 Domestic abuse: Positive outcome rate (N.) 11.8% 
(1,944) 

10.1% 
(2,025) 

11.5% 
(1,994) 

11.2% 
(1,968) 

11.0% 
(1,970) 

10.7% 
(1,968) 

 +0.6% pts -1.1% pts 

 % Police Charges/Summons - Domestic crimes 10.3% 
(1,643/15,958) 

8.6% 
(1,722/19,976) 

9.6% 
(1,659/17,317) 

9.5% 
(1,665/17,523) 

9.4% 
(1,673/17,850) 

9.2% 
(1,676/18,259) 

 +0.6% pts -1.1% pts 

 % Closed via Outcome 16 - Domestic crimes 58.4% 
(9,316/15,958) 

54.7% 
(10,927/19,976) 

59.3% 
(10,275/17,31) 

62.8% 
(10,275/17,523) 

64.1% 
(11,436/17,850) 

64.5% 
(11,775/18,259) 

 +9.8% pts +6.1% pts 
           

 Domestic Violence Protection Notices (DVPN) 193 239 257 290 328 332  +38.9% +72.0% 

 Domestic Violence Protection Orders (DVPO) 184 227 242 275 306 308  +35.7% +67.4% 

 DV Disclosure Scheme: Disclosures 16 481 536 589 744 835 944  +76.1% +96.3% 
           

 % experience domestic abuse in last year (PCS) 1.5% 1.2% 1.3% 1.3% 1.5% 1.5%  +0.3% pts +/-0.0% pts 

 % Domestic abuse victims satisfied (overall) 17 88.0% 87.2% 89.0% 89.4% 89.0% 88.6%  +1.4% pts +0.6% pts 

Domestic abuse crimes have increased by +16.4% on this time last year. Recent media awareness and campaigns around victims speaking out and links to support agencies have aided 

in an increased confidence in reporting. MARAC reporting through third parties could also attribute towards the increases. The percentage of Domestic Abuse crimes closed via 

Outcome 16 have also increased by +9.8% pts. Recent training around the correct and most appropriate use of outcome codes could contribute to the rise. 

DVPN and DVPO numbers have increased by +38.9% and +35.7% respectively on the same time last year, following the upward trends seen since baseline figures. DVPN and DVPO 

figures after recognition that figures reduced in 2023, prompting increased training to frontline Sergeants and Prisoner Handling Staff throughout the year. Ongoing awareness raising 

on the use of DVPN and DVPOs also contributes to the increases seen. 

                                                           
14 Rolling annual average based on previous 3 years. 
15 Data available from July 2020. 
16 Based on ‘date received’ and including Right to Ask and Right to Know + Disclosure Completed (1) 
17 Victim Satisfaction Domestic & Hate survey results reflect occurrences reported to September 2023 and surveys completed to December 2023. 
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING 

 2D: Prevent & Tackle Violence Against Women – Sexual Violence  

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Reported Rape and Serious Sexual Offences18  3,532 3,872 3,764 3,746 3,908 3,943  +1.8% +11.6% 

 RaSSO: Adult 1,850 2,050 2,121 2,148 2,237 2,296  +12.0% +24.1% 

 RaSSO: Child 1,506 1,477 1,451 1,418 1,487 1,466  -0.7% -2.7% 

 RaSSO: Age not known 236 250 236 224 233 224  -10.4% -5.1% 

           

 Sexual Offences: Positive outcome rate (N.) 10.6% 
(374) 

10.6% 

(393) 
11.6% 

(435) 
12.2% 

(458) 
11.5% 

(451) 
11.6% 

(458) 
 +1.0% pts +1.0% pts 

 % Police Charge/Summons - All RASSO19  7.1% 

249/3,504 
8.6% 

(283/3,286) 
8.9% 

(292/3,293) 
9.2% 

(298/3,238) 
8.7% 

(295/3,399) 
8.4% 

(289/3,453) 
 -0.2% pts +1.3% pts 

 % Closed via Outcome 16 - All RASSO  31.5% 

1,103/3,504 
33.4% 

(1,097/3,286) 
33.3% 

(1,096/3,293) 
35.1% 

(1,135/3,238) 
32.0% 

(1,089/3,399) 
33.2% 

(1,145/3,453) 
 -0.2% pts +1.7% pts 

           

 Stalking Protection Orders (granted) 42 30 32 27 29 29  -3.3% -31.0% 

 Sexual Offence Orders 20 1,063 1,111 1,140 1,171 1,213 1,230  +10.7% +15.7% 

           

 

RaSSO (Adult) figures have increased by +12.0% on the same period last year. The Force is continuing to adopt the principles of Operation Soteria and being victim-centred, which can 

have an effect of increase in confidence in reporting, causing an increase in figures. 
 

 

 

  

                                                           
18 All RaSSO figures have been updated to reflect the new method of classification implemented: this is discussed in more depth on page 10  
19 Percentage shown is outcome total divided by number of offences created or an outcome applied during the 12-month period. All RASSO-related data have been refreshed to align with the new method of classification 
(outlined on page 10)  
20 Includes live Sexual Risk and Sexual Harm Prevention Orders 
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STRATEGIC OBJECTIVE 2: STRENGTHENING PARTNERSHIP WORKING 

 
 2D: Prevent & Tackle Serious Violence and Knife Crime 

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Homicide (rolling 3-year average) 10.7 11.7 10.7 10.3 11.3 10.7  -8.5% +/-0.0% 

 Violence with Injury21 (Police recorded) 11,352 11,770 11,482 11,288 11,426 11,322  -3.8% -0.3% 

 Possession of Weapons offences 1,545 1,600 1,601 1,657 1,709 1,674  +4.6% +8.3% 

           

760 Violent Knife Crime (Police recorded) 22 823 852 798 794 813 806  -5.4% -2.1% 

 Violent knife crime: Pos. outcome rate (N.) 20.9% 
(177) 

20.0% 
(172) 

19.7% 
(161) 

19.1% 
(159) 

19.4% 
(160) 

18.8% 
(150) 

 -1.2% pts -2.1% pts 

           

 Modern Slavery offences (Police recorded)  128 124 140 137 163 185  +49.2% +44.5% 

 

Modern slavery offences have increased by +49.2% on the same period last year. Increased media interest has seen an increase in self-referrals, as well as multiagency and partnership 

working encouraging and resulting in increased referrals from other designated organisations. New Home Office Counting Rules came into place in April 2025, seeing increases in the 

numbers of offences seen. 

 

Viable firearm discharges (rolling three-year average) have decreased by -10.3% on the same period last year. A number of police enforcement and operations have taken place, targeting 

firearms suppliers and firearms supply in Nottinghamshire. A nationwide amnesty in February 2025 gained news coverage and saw Nottinghamshire police recover a number of firearms 

and ammunition during this time, which could have contributed to the decrease in discharges. 

 

Violent knife crime has seen a -5.4% reduction on the same time last year. Ongoing programmes and work regarding tackling knife crime from various angles under the 4P Plan (Prevent, 

Prepare, Protect, Pursue) has been undertaken over the last year. The Force employs a multi-agency approach to tackle knife crime, working with the public, private and third sectors. 

Communications and engagement activities support a reduction in knife crime, whilst the Force focuses on highlighting the dangers of carrying knives, enhancing public confidence, and 

reassuring the community. Continued funding from the Home Office Grip and Violence Reduction Programme ensures the capability and capacity to reduce public risk. 

 

  

                                                           
21 Section 18, 20 and 47 (GBH & ABH) 
22 Attempted Murder, Threats to Kill, Wounding/Endangering Life, Assault with Injury, Sexual Offences and Robbery involving a knife or bladed article – figures are based on methodology currently used  
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING 

 3A: Improve Quality and Effectiveness of Police Response  

          

Aim Indicator 
2023/24  
Baseline 

12 months 
to Sep 2024 

12 months to 
Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Calls for Service: 999 242,127 233,804 234,326 232,577 234,876 238,104  +1.8% -1.7% 

90% 999 answered in target % avg.23 88.9% 91.0% 91.3% 93.8% 91.3% 89.0%  -2.0% pts +0.1% pts 

 999 Abandoned Call rate 0.4% 0.4% 0.4% 0.4% 0.3% 0.3%  -0.1% pts -0.1% pts 

 Calls for Service: 101 641,699 626,618 617,950 605,962 604,619 604,704  -3.5% -5.8% 

 101 Abandoned Call rate 1.8% 2.0% 2.0% 1.9% 1.6% 1.4%  -0.6% pts -0.4% pts 

 Online Reporting (Of which crimes) 
12,012 
(7,684) 

13,286 
(8,496) 

14,309 
(9,129) 

15,186 
(9,598) 

16,156 
(10,172) 

16,220 
(10,098) 

 +22.1% 
(+18.9%) 

+35.0% 
(+31.4%) 

76.7% Response times Grade 1 (combined) 72.2% 70.5% 71.7% 72.0% 71.8% 71.8%  +1.3% pts -0.4% pts 

 Response times: Grade 1 Urban 76.2% 75.0% 74.8% 74.7% 74.5% 74.7%  -0.3% pts -1.5% pts 

 Response times: Grade 1 Rural 68.2% 68.3% 68.6% 69.3% 69.1% 68.8%  +0.5% pts +0.6% pts 

 Response times: Grade 2 57.6% 55.0% 54.7% 56.4% 45.7% 49.4%  -5.6% pts -8.2% pts 
           

Online reporting has increased by +22.1% on the same time last year. The increase is reflective of a national picture where online reporting is increasing across forces, 

due to the simple reporting process, which is convenient via smartphone or computer and can be undertaken as and when the individual chooses without delay or need 

to talk to a call taker. A change in the recorded message on 101 calls also encourages callers to use online services as the quickest way to report non-emergency matters, 

which is also reflected in the -3.5% decrease in 101 calls for service on the same time last year. 

 

 

 

 

 

 

 

 

 

                                                           
23 Data is sourced from Police.UK and is for a rolling 3 months NOT rolling 12 months 
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING 

 
 3B: Ensure Police have Skills, Capabilities & Resources  

          

Aim Indicator 
2023/24  
Baseline  

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months to 
Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

 Officer Service Strength 24 (FTE) 2,421.7 2,403.2 2,376.8 2,393.7 2,384.4 2,387.5  -0.7% -1.4% 

 Staff Service Strength (FTE) 1,355.6 1,428.7 1,447.8 1,483.0 1,463.67 1,475.3  +3.3% +8.8% 

 Police Cadets 104 123 105 138 120 166  +35.0% +59.6% 

 Volunteers 82 61 54 48 27 27  -55.7% -67.1% 
           

 Sickness – percentages lost 3.6% 4.5% 5.5% 4.9% 4.4% 4.7%  +0.2% pts +1.1% pts 
           

 

Officer service strength will vary throughout the year due to workforce planning changes. March will always see increases in numbers due to several cohorts beginning 

at the end of the financial year to meet numbers for maximum funding. At the beginning of financial years, intakes consist only of transferees so June figures will 

always see a drop, followed by an increase in September, when the second funding checkpoint occurs.  

Police Cadet numbers have increase by +35.0% on the same time last year. Bases were filled over the summer holiday period whilst a new base was opened in Newark 

in September 2025, with 22 cadets currently. 

Volunteer numbers remain lower over the last two quarters than previously, sitting at -55.7% lower than this time last year (-34). A review of volunteers was done 

earlier in the year to establish their status, and those who were inactive or no longer volunteering have been removed from the figures, accounting for the lower 

numbers in recent months. 

  

                                                           
24 Strength/FTE includes all Officers and Staff even those seconded Out of Force. Figures are a snapshot at midnight close of play end of Month. 
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STRATEGIC OBJECTIVE 3: EFFECTIVE & RESILIENT POLICING 

 3C: Improving Investigations and Crimes Solved 

          

Aim Indicator 
2023/24  
Baseline  

12 months 
to Sep 2024 

12 months 
to Dec 2024 

12 months 
to Mar 2025 

12 months 
to Jun 2025 

12 months 
to Sep 2025 

 % Change  

 
Last 12 
months 

Baseline 

17.7% Positive Outcomes % (All crime) 15.7% 15.0% 17.1% 17.5% 17.2% 17.3%  +2.3% pts +1.6% pts 

 Crimes with an identified suspect (N.) 36.4% 

(35,752) 
37.7% 

(35,571) 
37.8% 

(35,746) 
37.8% 
(35,645) 

37.8% 
(36,266) 

38.4% 
(36,861) 

 +0.7% pts +2.0% pts 

 Positive Outcomes % (Victim Based crime) 13.2% 

(10,775) 
12.4% 

(11,125) 
14.1% 

(11,834) 
14.4% 

(11,936) 
14.2% 
(11,835) 

14.3% 
(12,037) 

 +1.9% pts +1.1% pts 

>8.5 
Quality of Police Investigation Index score 
(OPCC) 

8.3 8.4 8.7 8.6 8.6 8.6  +0.2 +0.3 
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Consideration 

Public/Non Public* Public 

Report to: Police & Crime Panel 

Date of Meeting: 17 November 2025 

Report of: Police and Crime Commissioner 

Report Author: Lisa Gilmour 

E-mail: Lisa.Gilmour@Notts.Police.uk 

Other Contacts:  

Agenda Item: 7 
*If Non Public, please state under which category number from the guidance in the space provided. 

 
COMPLAINTS AND REVIEWS ASSURANCE REPORT 
 

1. Purpose of the Report 

 
1.1 To provide the Police and Crime Panel with assurance that complaints handled 

by the Nottinghamshire Police Professional Standards Department (PSD) are 

being managed in accordance with legislation and national statutory guidance.   

 

1.2 To provide an overview of Complaint Reviews completed by the Office of the 

Police and Crime Commissioner (OPCC) on the Police and Crime 

Commissioner’s (PCC’s) behalf.   

 

1.3 The PCC has an oversight responsibility to ensure that complaints handled by 

Nottinghamshire Police are managed in accordance with the: 

• Police Reform Act 2002 

• Policing and Crime Act 2017 

• Police (Complaints and Misconduct) Regulations 2020/24 

• Independent Office for Police Conduct (IOPC) Statutory Guidance 2020 

 

2. Recommendations 

 
2.1 For the Police and Crime Panel to note the learning and findings of this report.    
 
 

3. Background and terminology 

 
  What is a complaint?  

 
3.1 A complaint is any expression of dissatisfaction expressed by or on behalf of a 

member of the public.  It must be made by a person who meets the definition of 

a complainant. There must also be some intention from the complainant to bring 

their dissatisfaction to the attention of the force or local policing body. A 

complaint does not have to be made in writing, nor must it explicitly state that it 

is a complaint for it to be considered as one. 

 
Complaints Handling 
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3.2 Complaints received by the PSD can either be handled: 

 

• Inside of schedule 3 of the Police Reform Act 2002, where the complaint 

requires further investigation or the complainant requests that it is recorded 

 

• Informally (outside of schedule 3), where the complaint is less serious and 

does not require a formal investigation under the rigorous procedures 

outlined in schedule 3 of the Police Reform Act 2002.  This allows 

complaints to be resolved more quickly to the satisfaction of the 

complainant, however, there is no right of review for complaints handled in 

this way.  

 

3.3 Complaints handled inside schedule 3 other than by investigation (OTBI) are 

lower-level complaints where it is likely that, if proven, the allegation would not 

result in further proceedings.   

 

3.4 Local investigations are when the police force investigates the complaint 

themselves. 

 

3.5 Supervised investigations are when the police investigate, but under the 

supervision of the IOPC. 

 

3.6 Managed investigations are when the IOPC manages the investigation, which 

is still conducted by the police (usually the PSD). 

 

3.7 Independent investigations are when the IOPC conducts the investigation 

themselves for serious complaints. 

 

3.8 The OPCC is the relevant review body in most cases apart from those 

complaints or conduct matters listed below which the IOPC are responsible for 

reviewing: 

 

• Any incident or circumstance in which a person has died or suffered 

serious injury – either directly, or as a consequence of the incident 

• A serious sexual assault or offence 

• Serious corruption 

• Criminal offence or behaviour which is liable to lead to disciplinary 

proceedings 
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4. OPCC Dip Sampling 

 
4.1 The OPCC undertakes routine dip sampling of complaints each year to assess 

compliance.  Stop and Search related dip sampling in 2024 identified a lack of 

compliance with the requirement under IOPC Statutory Guidance to provide 

updates to complainants within 28 days.  

 

4.2 Dip sampling activity in 2025 has, therefore, focused on 28-day local 

investigation timeliness in addition to an assessment of the appropriate and 

proportionate use of complaint resolution outside of schedule 3. 

 
28-Day Local Investigation Complaint Dip Sampling Update 
 

4.3 In 2025, a total of 75 investigation complaint were dip sampled, as outlined 
below.  All complaints had been closed between April 2024 - March 2025: 

   
 

 No. of 
Cases 

Number of complainants not provided with 28 day update 47 

Number of complainants provided with 28 day update 7 

Complaints withdrawn 6 

Other than by investigation  13 

Independent investigation 1 

No complainant details 1 

 
 

4.4 The local investigation dip sample identified that 87% of local investigation 

complainants were not updated every 28-days as required by the IOPC 

Statutory Guidance.   

 

4.5 All cases that were withdrawn were due to there being no response from the 

complainant.  There was evidence that public interest tests had been completed 

and the outcome of all was that it was not in the public interest to proceed with 

the complaint. 

 

4.6 The sample included 13 complaints that were dealt with within schedule 3 (i.e. 

formal investigation). This was due to inaccuracies in complaint recording 

processes via the force’s complaint handling system, Centurion.   

 

4.7 One case identified that there were no contact details for the complainant on 

Centurion.  This was due to all contact being with another force.     
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Outside Schedule 3 Complaints Dip Sampling 

 

4.8 The IOPC Complaints Information Bulletin Quarter 4 2023/24 identified that 

Nottinghamshire Police dealt with 1,427 (54%) complaint allegations outside of 

schedule 3.  The most similar forces dealt with an average of 968 (33%). 

 

OPCC dip sampling of 100 closed cases has been completed to establish if 

complaints outside of schedule 3 are being handled appropriately based on the 

nature and severity of the complaint. 98 (98%) of complaint cases sampled 

were dealt with appropriately outside of schedule 3. 

 

4.9 One complaint was not dealt with appropriately due to requiring further accounts 

from officers and the another was withdrawn by the complainant and referred 

to the Counter Corruption Unit (CCU).  

 
Observations since the last dip sample include: 
  

• 28-days update letters were not being sent to complainants in the majority 

of cases sampled.  This was also identified in previous reports to the Police 

and Crime Panel.  

 

• The average number of days to finalise an outside of schedule 3 complaint 

has increased from 16 days last year to 29 this year.   

 

• 7% of outside schedule 3 allegations were closed with no further action 

which marks a positive improvement on the previous year (33%) and brings 

Nottinghamshire in line with national trends.  

 

Dip Sampling Recommendations 

 

4.10 Recommendations were made to PSD to consider the below and provide the 

OPCC with a written update: 

 

a) To review the 28-day update process and provide assurance that updates 

are being sent to complainants.   

 

b) Consider if any further training is required in relation to the correct drop-

down boxes being selected in Centurion.     

 

c) Review the complaint that was not dealt with appropriately outside schedule 

3 to identify if any further action is required.   

d) Establish why there has been an increase the average number of days to 

finalise outside schedule 3 complaints.   
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e) Provide an explanation as to why the number of outside schedule 3 

complaints have been closed with no further action has been significantly 

reduced. 

 

4.11 In responding to the recommendations, PSD confirmed that clear guidance has 

now been provided to the team regarding the procedures for recording and 

monitoring 20-day updates.  The capacity of PSD has been increased from 4.5 

Full Time Equivalent (FTE) staff to 6.4 to improve the management of demand.  

Staff and supervisory time has been dedicated to re-assessing Centurion 

records to ensure that the most appropriate method of handling is recorded.  

 
 

5. Complaint Reviews Breakdown 

 
5.1 For the twelve months (1/4/24 – 31/3/25) the Office of the Police and Crime 

Commissioner received 123 valid requests for a complaint review. This 

represents a 20% increase in complaint reviews from the 102 total requests for 

2023/4. While this is a significant increase in percentage terms it is consistent 

with the experience of other OPCCs.  

 

5.2  Of the complaint reviews undertaken, 23 (18.7%) have been upheld. This is a 

lower percentage than previous years where the percentage of upheld cases 

has been between 23-26%. 

 

5.3 The average number of days the OPCC has taken to complete a complaint 

review during the above time period is 12 days.  This is down from 13 days for 

the same period last year.  The national average is 52 days.   

 

5.4 It is noted that in a number of the upheld cases, the enquiries carried out by the 

force were insufficient to address the complainant’s concerns and suitable 

recommendations were made by the PCC to rectify this. In all cases, the PCC’s 

recommendations have been accepted by the force. 

 

5.5 Relevant reviews carried out in 2024/5 include: 

 

A complaint that the police wrongly deleted data from a seized mobile phone 

following forensic examination. The police determined the service provided was 

acceptable. The review identified that the complaint handler had not established 

whether the forensic examination of the device was justified, proportionate or 

had been properly authorised and further enquiries were recommended. Once 

carried out it was confirmed that the proper authorisation process was not 

followed and there was an additional failure in record keeping. In the 

circumstances it was acknowledged the examination should not have taken 

place. Learning was identified for an officer and for the team that deal with 

mobile device examinations. 
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In another case a complaint was made about how a young man with various 

disabilities was treated in custody. It was alleged he was subject to 

unreasonable force and insufficient consideration was given to his particular 

needs. The police determined the service in respect of these issues was 

acceptable. Following review, it was identified there was insufficient evidence 

to have determined the man’s needs had been considered and further scrutiny 

of the justification for use of force was required. It was recommended that the 

case be reviewed by an experienced custody Inspector. Following the 

additional enquiries, it was confirmed that the use of force had been reasonable 

however it was identified that refresher training on autism awareness was 

required for all custody staff. 

 

6. Financial Implications and Budget Provision 

 
6.1 There are no financial implications or budget provision. 

7. Human Resources Implications 

 
7.1 There are no human resource implications.  
 

8. Equality Implications 

 
8.1 There are no equality implications arising from this report, however, there are 

opportunities to profile disproportionality as part of future dip sampling.  
 

9. Risk Management 

 
9.1 Complaints against the police and the manner in which they are handled are 

likely to impact on public trust and confidence in the police. 

10. Policy Implications and links to the Police and Crime Plan Priorities 

 
10.1 The report links to the Police and Crime Plan governance and assurance 

priorities.   
 

11. Changes in Legislation or other Legal Considerations 

 
11.1 None 

12.  Details of outcome of consultation 

 
12.1 The Head of the Force’s PSD has been consulted on this report and provided 

a response to the OPCC as noted in paragraph 4.11.  
 

13.  Background Papers (relevant for Police and Crime Panel Only) 

 
13.1 None 
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NOTTINGHAMSHIRE POLICE AND CRIME PANEL 
 
17 November 2025 
 

WORK PROGRAMME   
 
Purpose of the Report 
 
1. To give Members an opportunity to consider the work programme for the Panel 

and suggest further topics for inclusion (see Appendix A). 
 
2. To consider other related matters. 
 
Information and Advice 
 
3. The work programme assists with the Panel’s agenda management and forward 

planning. The draft programme is updated and reviewed regularly in conjunction 
with the Chair and Vice-Chair of the Panel. It is also subject to detailed discussion 
with officers from the Office of the Police and Crime Commissioner (OPCC).  

 
4. Members and the PCC are welcome to suggest future agenda items at any time. 

Discussions take place with the Chair and Vice-Chair and the OPCC to schedule 
future agenda items. The dates for future Panel meetings are set out at the 
Appendix and invites are being sent out. 

 
Other Options Considered 
 
5. All Members of the Panel are welcome to suggest possible items for inclusion in 

the work programme. 
 
Reasons for Recommendation/s 
 
6. To enable the further development of the work programme. 
 
RECOMMENDATIONS 

 
1) That the work programme be updated in line with Members’ suggestions as 

appropriate; 
. 

 
Background Papers and Published Documents 
 
Minutes of the previous meeting of the Panel (published). 
 
For any enquiries about this report please contact: 
 
Noel McMenamin, Democratic Services Officer, Democratic Services, 
Nottinghamshire County Council 
noel.mcmenamin@nottscc.gov.uk     Tel: 0115 993 2670 

 8 
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                                                                                                                 APPENDIX A 
 
Nottinghamshire Police and Crime Panel Work Programme 2025-26  
(as at 3 November 2025) 
  

Agenda Item 
 

Brief Summary 
 

17 November 2025  

Police and Crime Commissioner’s 
update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan 

Police and Crime Panel Annual Report 
 

The Panel will consider the for approval the draft 
Annual Report for 2024-25 
 

Commissioner’s annual update on 
Force complaints 

The Commissioner will update the Panel on key trends 
and themes from those Force complaints that have 
been reviewed 
 

Performance update The Panel will consider the Commissioner’s response 
to key performance issues within the Force 
 

  

Monday 19 January 2026*  

Budget Workshop - Proposals The Police and Crime Commissioner will informally 
present their precept and budget proposals to the 
Panel 

  

Tuesday 27 January 2026*  

Budget Workshop – Question 
Preparation 

The Panel will consider the precept and budget 
information produced by the Commissioner and 
develop questions 
 

 
 

 

Monday 2 February 2026*  

Police and Crime Commissioner’s 
Proposed precept 2026-27 
 

To consider the Commissioner’s proposed precept for 
2026-27 

Police and Crime Commissioner’s 
Update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan 

Monday 23 February 2026*  

Precept 2026-27 – Reserve date only 
if needed 
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Agenda Item 
 

Brief Summary 
 

Monday 23 March 2026*  

Police and Crime Commissioner’s 
Update 

The Panel will review any actions taken by the 
Commissioner and progress against the Police and 
Crime Plan 

Immediate Justice The Panel to receive an update on the Immediate 
Justice programme once it has been embedded (post 
summer 2024) 

Performance Update The Panel will also consider the Commissioner’s 
response to key performance issues within the Force 
 

  

To be scheduled as required 

Confirmation Hearings Confirmation Hearings will be scheduled as required for 
those roles where one is statutorily required: 
 

- Deputy Police & Crime Commissioner 
- Chief Constable 
- Chief Executive of the Office of the Police and 

Crime Commissioner 
- Chief Finance Officer for the Office of the Police 

and Crime Commissioner 

Informal Panel Meetings and Briefings Next informal briefing session – Monday 15 December 
2025 at Force HQ  
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	5 Police and Crime Commissioner's Update Report
	1.1 This report provides the Police and Crime Panel (the Panel) with an overview of the activities undertaken by the Police and Crime Commissioner (the PCC) and the Office of the Police and Crime Commissioner (OPCC) in fulfilling their statutory dutie...
	1.2 Supplementary papers include a forward plan of key PCC and Nottinghamshire Police decisions for the latest planning period (Appendix A).
	1.3 The Police and Crime Panel has a statutory duty  to undertake review, scrutiny and support of the PCC in discharging his statutory functions.  These reports are designed to assist the Police and Crime Panel in fulfilling these responsibilities.
	2.1 The Police and Crime Panel is invited to review and scrutinise the contents of this report and seek assurance on any specific areas. The Panel is also invited to request further information where required and make relevant observations and recomme...
	3.1   The PCC’s update report to November 2025 headlines:
	2.2 Nottinghamshire Police, the OPCC and partner agencies continue to make strong progress against the objectives of the Police and Crime Plan (the Plan) as outlined below.
	More visible, accessible and resilient Neighbourhood Policing
	2.3 All Neighbourhood Policing officers and PCSOs in Nottinghamshire have been enrolled in the College of Policing’s Neighbourhood Policing Programme (NPP), a nationally mandated training initiative designed to professionalise Neighbourhood Policing a...
	Working with communities to tackle ASB and other issues of local concern
	2.4 Home Office Hotspot Action Funding (HAF)  has enabled the delivery of over 6,400 additional patrol hours across city and county by Neighbourhood Policing Teams (4,600) and Local Authorities (+1,800) between April and August 2025. These patrols led...
	2.5 The OPCC led a dedicated day of action in West Bridgford on 2 September as part of the Safer Streets Summer programme, bringing together Nottinghamshire Police, Rushcliffe Borough Council, and community partners to tackle antisocial behaviour and ...
	2.6 Work continues to develop and roll out the Nottinghamshire SafeNet initiative, with Deputy Commissioner Angela Kandola presenting the initiative to key partners at the Active Environment network event in September.
	2.7 The OPCC is represented on the Nottinghamshire Strategic Road Safety Partnership which was last convened on 9 October. Partners continue to support and co-ordinate educational, engineering and enforcement activity across Nottinghamshire with a vie...
	2.8 PCC announced successful recipients of the PCC’s ‘Safer Nottinghamshire Together’ community grant scheme on 20 October, with £900,000 being invested in 19 voluntary, community, and social enterprise community safety projects over the next four yea...
	2.9 The OPCC undertook an evaluation of the Immediate Justice (IJ) pilot in September 2025 which has been delivering prompt, practical and highly visible responses to low-level criminal offences and ASB since January 2024. The evaluation assessed outc...
	Delivering for our rural communities
	2.10 The PCC launched Nottinghamshire’s Ruralwatch  scheme on 10 September as part of the National Rural Crime Week. Ruralwatch is a new community-led volunteer initiative which aims to enhance safety across the rural areas of Bassetlaw and Newark and...
	Ensuring victims get the help they need
	2.11 The first meeting of the newly established Nottinghamshire Victims Board took place on 9 October 2025, bringing together partners from across the criminal justice system, including local authorities, and victim services. The OPCC-chaired Board re...
	2.12 Nottinghamshire Police and the Crown Prosecution Service (CPS) hosted a joint seminar in October which aimed to strengthen the county’s response to hate crime through improved collaboration and frontline training. The session provided officers wi...
	2.13 The PCC’s Youth Commission presented findings from their latest year of peer-to-peer engagement activity as part of the annual ‘Big Conversation’ conference held on 23 September.  Members of the Youth Commission have engaged with over 1,200 young...
	2.14 The OPCC-led Nottinghamshire Whole Systems Approach (WSA) Steering Group was convened on 29 September as part of work to improve outcomes for women and girls in contact with the criminal justice system in Nottinghamshire.  The group is leading on...
	2.15 The PCC has implemented all recommendations key from the 2024/25 partnership review, with the PCC’s first Strategic Board scheduled for 11 November and the first PCC Victims Board being held on 9 October.  Probation took on the role of chair of t...
	Shared focus on prevention and early intervention
	2.16 The Thinking Differently Challenge Board, developed in collaboration with the It’s in Nottingham Foundation, has agreed a 10-year vision with partners across the public, private and voluntary sectors for improving outcomes for children and young ...
	2.17 Young Futures Prevention Panel (YFPP) pilots are now being mobilised in Mansfield and Aspley as part of a Home Office pilot areas to support children who have had two police encounters resulting in No Further Action (NFA) within a 12-month period...
	2.18 The VRP continues to lead the Youth Endowment Funded (YEF) Area Leaders Programme (ALP) which aims to strengthen local partnerships and strategic responses to serious violence. Mansfield District Council (MDC) successfully secured YEF funding, en...
	2.19 The VRP has overseen the delivery of youth mentoring via the School and Community Navigators programme, operating across both city and county areas. The initiative targets children who are victims, witnesses, or perpetrators of serious violence, ...
	2.20 The VRP has also overseen the delivery of the detached youth work programme operating across both city and county areas. The programme is designed to specifically address the needs of vulnerable young people not engaging in activities or with ser...
	​Protecting vulnerable people from harm and keeping communities safe
	2.21 Nottinghamshire Police launched a new voluntary drugs and alcohol referral scheme on 20 October, which enables officers and staff to directly refer vulnerable individuals with substance-related needs into treatment services. The scheme, which is ...
	Improving the efficiency and effectiveness of the Criminal Justice System
	2.22 The OPCC convened the Reducing Reoffending Board on 17 October which brought partners together to review impact and learning from Fixed Term Recall early release scheme (FTR48), the OPCC evaluation of the Immediate Justice Pilot, the Diversity an...
	Preventing and tackling violence against women and girls (VAWG)
	2.23 The Deputy PCC continues to lead and drive delivery of the Nottinghamshire VAWG Strategy (2023–2028) and Delivery Plan.  The PCC and Deputy PCC hosted the first East Midlands VAWG Conference in October which brought PCCs, police forces, survivors...
	2.24 The conference also explored the role of men and boys in challenging harmful behaviours and the importance of engaging young people in shaping safer futures. Local and regional level actions were agreed to drive forward collaborative work in this...
	Ensuring police have the skills and resources to do their job
	2.25 The PCC’s Planning and Efficiency Group (PEG) held on 23 September and 22 October 2025 saw a focus on the delivery of efficiencies, estates and facilities and the Chief Constable’s assessment of need.  The PCC posed a range of questions to senior...
	Improving the quality of investigations
	2.26 Nottinghamshire Police’s force-wide improvement programme, Operation Catalyst, entered stage 6 in October 2025 with a renewed focus on embedding an investigative mindset across frontline teams. Training has been delivered to Response, Neighbourho...
	2.27 The Force launched a new initiative 11 September for officers and staff to become Disclosure Champions and play a key role in strengthening compliance and transparency across criminal investigations. Disclosure Champions act as frontline advocate...
	Ensuring a high degree of integrity and standards in policing
	2.28 A separate report has been submitted to the November Panel meeting on the subject of police complaints scrutiny.
	5.1. The PCC maintains an ongoing programme of governance and assurance activity as set out within the Nottinghamshire OPCC’s ‘Holding to Account Framework’ .
	5.2. Key governance and oversight activity since the last reporting period include:
	 Planning and Efficiency Group (PEG) on 23 September and 25 October, which saw a focus on estates and facilities, the Chief Constable’s Assessment of Need, the force efficiencies programme and revenue and capital budget monitoring for 2025/26
	 Custody Detention Scrutiny Panel, which reviewed and assessed custody interactions.
	 The next meeting of the PCC’s Accountability Board is scheduled for 12 November and will include a focus on serious violence and knife crime, road safety and police response.
	8
	8.1 The PCC approved a Revenue Budget and Capital Programme for 2025/26 in February 2025.  This set out the PCC’s overall budget including the budget that is delegated to the Chief Constable.
	8.2 The PCC’s PEG provides a formal mechanism for holding the Chief Constable to account for the budget that the PCC has delegated.  At this meeting, the Chief Constable submits both revenue and capital budget monitoring reports for scrutiny.  The 202...
	8.3 The information below provides an update to the Panel on the group forecast outturn for 2025/26.
	Revenue
	8.4 The table below shows the forecast outturn for the group, £508k (0.2%) underspend:
	8.5 Core Income was less than budgeted as the Op Perth special grant, and the Neighbourhood Policing grant spend was below what was expected due to difficulties in recruiting, and abstractions.  This was offset by an increase in reserves usage, as the...
	8.6 The Chief Constable £1,414k underspend drivers are the following:

	Police and Crime Commissioner's Update Report - Appendix A
	6 Police and Crime Plan Performance Update to September 2025
	1. PURPOSE OF THE REPORT
	1.1 This report provides the Police and Crime Panel with an overview of delivery against key performance indicators (KPIs) set out in the Nottinghamshire Police and Crime Plan 2025-29 (the Plan).
	1.2 The paper also highlights notable performance exceptions, both positive and negative, emerging from the latest Performance and Insight report to September 2025 as shown at Appendix A.
	1.3 The Performance and Insight report is compiled collaboratively by the force and OPCC on a quarterly basis and is used to track a wide range of indicators and outcomes directly linked to the priorities of the Plan.

	2. RECOMMENDATIONS
	2.1 The Police and Crime Panel is invited to scrutinise the contents of this report and seek assurance on any specific areas of concern. The Panel is also invited to request further information where required and make relevant observations and recomme...
	2.2 The Police and Crime Panel has a statutory duty  to scrutinise performance in delivering against the ambitions of the Plan.  This report is designed to assist the Police and Crime Panel in fulfilling this responsibility.

	3.     Police and Crime Plan Key Performance Indicators
	3.1 The Police and Crime Plan includes a suite of key performance ambitions for the period to 31 March 2028 against the baseline financial year of 2023/24. The latest performance against the KPIs is set out below.
	3.2 Two KPIs (2/12) are exceeding the current performance ambition.  These are First Time Entrants into the Youth Justice System and positive outcomes for all crime.  A further seven KPIs (7/12) are within 5% points of the expected performance traject...
	3.3 Two KPIs (2/12) are falling more than 5% points short of the current ambition. These are perception that police visible where needed (-5.9%) and perception that police are tackling issues of greatest local concern (-7.0%).
	3.4 The indicator relating to Violence Against Women and Girls offences remains under review following the announcement in April 2025 that a new national definition of VAWG has been developed by the National Police Chief Council’s Centre for VAWG and ...
	3.5 The following section provides an overview of positive and negative exceptions highlighted during the planning period.

	4.    Positive exceptions
	4.1 Both Nottingham and Nottinghamshire continue to see reductions in First Time Entrants into the Youth Justice System with overall levels falling by 25% over the previous year. This is exceeding the Police and Crime Plan ambition by 22.4%.  Reductio...
	4.2 Positive outcomes for all crime remain strong, with the Force maintaining a high positive outcome rate for overall crime (17.2%), exceeding the national (+1.0% pts), regional (+0.9% pts) and most similar police force (+1.2% pts) averages. Positive...
	4.3 The number of people killed and seriously injured on Nottinghamshire’s roads reached the lowest level in two years in the latest reporting period, marking a 3% reduction on the previous year and 7% reduction on the December 2023 baseline.  Despite...
	 A meeting of the Nottinghamshire Road Safety Partnership (9 October) which brought together police, fire, ambulance, highways, and local authorities to review trends and opportunities to improve education, engineering, and enforcement interventions.
	 Continued expansion of the Community Speed Watch (CSW) programme with 22 volunteer groups now active across the county. The CSW scheme provides a visible community deterrent to speeding and supports preventative action through warning letters.
	 Operation Lockstream, a nationally coordinated initiative involving police, Border Force, Driver and Vehicle Standards Agency (DVSA) and the Modern Slavery Team to target illegal entry into the UK via commercial vehicles. The operation resulted in 6...
	 Establishment of a multi-agency working group to address the inappropriate use of Lime Bikes in Nottingham City.  This led to improved security features, revised crime recording processes and successful prosecutions for criminal damage and theft.
	 Operation Tramline, which uses an unmarked HGV cab to observe, record and respond to dangerous driving behaviours among professional drivers on the strategic road network. Interceptor vehicles are on hand to provide education and enforcement where n...
	4.4 The number of police recorded modern slavery offences has increased by 49% over the last year reflecting improvements in multiagency identification, referrals and proactivity in this area, alongside new Home Office Counting Rules which came into e...
	 Operation Lockstream - joint operation with Roads Policing to help identify and disrupt illegal immigration routes and organised immigration crime
	 Operation Pegasus - partnership with airfields across Nottinghamshire to help disrupt the smuggling of illegal goods and trafficking of individuals
	 Operation Conclusion - safeguarding response to victims of cuckooing, where criminals take over the homes of vulnerable people. This has led to increases in victims identified and safeguarding action taken
	4.5 The number of police cadets working with Nottinghamshire Police has increased by 35% over the last year, and by 60% compared to the March 2024 baseline. Bases were filled over the summer holiday period whilst a new base was opened in Newark in Sep...
	4.6 The proportion of crimes with an identified suspect has increased to 38.4% over the last year, marking a 2% point increase on the March 2024 baseline. The Force’s Operation Catalyst plan has been instrumental in delivering these improvements which...

	5.   Negative exceptions
	5.1 Overall public confidence in the police has fallen by 1.1% points over the last year, with levels now falling 4.6% points short of the improvement ambition set out in the Police and Crime Plan.   Overall levels of confidence stand at 50.4% (or 73....
	5.2 The proportion of respondents feeling that the police are visible in the areas of greatest need and tackling the issues of greatest local concern remain lower than levels seen in the March 2024 baseline year (-2.9% and -4.0% pts respectively) desp...
	5.3 Service strength within Nottinghamshire’s Special Constabulary has reduced by 7.4% over the last year, while the number of volunteers working for Nottinghamshire Police has fallen by 55.7%.  These reductions follow a review of the active volunteer...
	5.4 Hate crimes and incidents have been closely monitored throughout the summer period in view national tensions and civil unrest and the supreme court ruling regarding the legal definition of woman/female. Overall police recorded hate crime stood 3% ...
	5.5 There has been a continued reduction in the volume and proportion of offences that result in an Out of Court Resolution (OOCR), with levels now standing at 23.6%, compared to 26.0% in the previous 12 months. The reduction has been largely driven b...
	5.6 The proportion of 999 calls answered in under 10 seconds fell below 90% for the first time in the latest quarter (rolling 3-month average) for the first time since July 2024.  This follows a marked reduction in July 2025, a month in which the serv...

	6.   Other areas of note
	6.1 The Performance and Insight report identified a number of other areas of note which will be subject to monitoring and further analysis over the coming months. These include:
	 Levels of police recorded anti-social behaviour have reduced by 19% over the last year and by 26% compared to the March 2024 baseline.  The proportion of respondents to the Police and Crime Survey reporting experience of ASB has, however increased b...
	 The last year has seen a marked increase in levels of online reporting to the police (+22%) which is helping to relieve pressure on the 101 call answering service, which has seen a 3.5% decrease in demand over the last year.  Online reporting of cri...

	7.     Decisions
	7.1 None – this is an information report.

	8.     Human Resources Implications
	8.1 None - this is an information report.

	9.     Equality Implications
	9.1 The PCC’s decisions and strategic direction are fully compliant with the Equality Act 2010

	10.     Risk Management
	10.1 There are no significant risks within this report that would need to be drawn to the attention of the Police and Crime Panel.

	11.     Policy Implications and links to the Police and Crime Plan Priorities
	11.1 This report provides members with an update on performance in respect of the draft Nottinghamshire Police and Crime Plan 2025-2029.

	12.     Changes in Legislation or other Legal Considerations
	12.1 Changes to the Specified Information Order came into force on 31 May 2021 requiring Police and Crime Commissioners to publish a statement on how their force is performing in relation to key national priorities for policing on their websites.
	12.2 The PCC has taken steps to ensure compliance with the amended legislation.

	13.     Details of outcome of consultation
	13.1 The Temporary Chief Constable has been sent a copy of this report.

	14.   Appendices
	15. Background Papers (relevant for Police and Crime Panel Only)
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