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POLICY COMMITTEE - WORK PROGRAMME (AS AT 13 APRIL 2015)  
 

Report Title Brief summary of agenda item Lead Officer Report 
Author 

20 May 2015 

Local Enforcement Plan – 
County Council’s Guide to 
Monitoring & Enforcement 

To seek approval for this plan. Jayne Francis-Ward Sally Gill 

Annual Delivery Plan  
2015-16 

Consideration of key actions and measures to support 
delivery of the Council’s strategic plan priorities in 
2015-16. 

Celia Morris Matthew 
Garrard 

Adult Social Care Strategy Revision to existing strategy Jon Wilson Sarah 
Hampton 

Social Media Policy and 
Strategy 

Update on the use of social media and approval for a 
new strategy and policy 

Martin Done Clare Yau 

Results of public 
consultation on charging for 
Deferred Payment 
Agreements and Brokerage 
for self-funders 

To approve the charges for Deferred Payment 
Agreements and Brokerage. 

Jon Wilson Jackie Brown 

Corporate Branding update To seek approval for the next steps in relation to 
corporate branding. 

Martin Done Clare Yau 

Complaints and Information 
Update 

Summary of complaints,  FOI/EIR, and compliments  
received and outcomes 

Celia Morris Jo Kirkby 

Performance against 
priorities 

Review of final position against the first annual delivery 
plan and progress against the four year strategic plan. 

Celia Morris Matthew 
Garrard 

17 June 2015 

Redefining Your Council 
 

Evaluation of first phase of new transformation 
framework. 

Anthony May  

Senior Leadership Team To seek approval for restructuring proposals. Anthony May  

15 July 2015 

Transformation Programme 
– Progress Update 
 

Quarterly report on the progress of the Council’s 
Transformation Programme. 
 

Jayne Francis- Ward Caroline 
Agnew 

 


