CATERING & FACILITIES MANAGEMENT GROUP

FACILITIES MANAGEMENT 2012/13

Schools & Academies, Library Services, Children’s Centre, Bassetlaw District Council, Area
County Offices, Retford & Newark Bus Stations, Sub-contracting to Balfour Beatty (Bassetlaw

PFIl) & Carillion (East Leake PFI)
Independent Cleaning and Janitorial Support & Advisory Services.

BUILDING CLEANING & CARETAKING
Individual Service Level Agreements &
Contracts Sub Contracting for:-
Waste Management, Washroom,
Facilities, Window Cleaning, Security

e FINANCIAL

Contribution - Landscape Services
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Labour costs as % of turnover -
Landscape Services

Turnover Landscape Services
Contribution - Building Cleaning

Cleaning

o
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Turnover - Building Cleaning
Contribution - P;r@ipatetigretaking
Turnover - Peripgfic cﬁaking
Direct Costs - F?ilities@nagement—
Security and Building Cleaning
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Labour costs as % of turnover - Building

/

GROUNDS MAINTENANCE
Individual Service Level Agreements &
Contracts for:- Day to day planned
maintenance, Construction Projects

PERFORMANCE
To be Developed
Buy Back Levels - Building Cleaning

Buy Back Levels - Caretaking
Buy Back Levels - Grounds Maintenance

Staff Turnover
Staff absence

(To be developed)
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CUSTOMER SATISFACTION
To be Developed

Annual Audit - Facilities Management

k

/EXTERNALLY ASSESSED QUALITY\

(&

STANDARDS

Retain Occupational Health & Safety
Advisory Services (OHSAS) 18001

Retain ISO 9001 accreditation
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Contract Monitoring

Effectiveness of Service

OTHER COUNTY COUNCIL
Inspection Services
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FINANCIAL
To be Developed
Income

All Costs
Contribution

Kevs
o More than 5% from target
= Within 5% of target
On Target
ﬁ‘ Performance Improved
g Performance Warsened

Performance remained the same



SECURITY & BUILDING CLEANING
Service Level Agreement for provision of Security,
Porterage, Room Bookings and servicing and building
Cleaning
Sub Contracting for:-

Waste Management
Washroom Facilities
Window Cleaning

CATERING & FACILITIES MANAGEMENT GROUP

2012113

CATERING
Riverview Restaurant (CH)
Porthole (TBH)
Hospitality Services

FACILITIES MANAGEMENT (WEST BRIDGFORD CAMPUS)
COUNTY HALL & TRENT BRIDGE HOUSE

FINANCIAL

Direct Costs- Facilities
Management - Security &
Building Cleaning
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PERFORMANCE

To be Developed
Key Performance Indicators

/ FINANCIAL \

Labour costs as % of turnover —
WB Campus catering
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Food costs as % of turnover -
WB Campus catering

PERFORMANCE

To be Developed
Key Performance Indicators
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catering
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Contribution - WB Campus

Turnover - WB Campus catering
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CUSTOMER SATISFACTION

To be Developed
Customer Compliments

OFFICE SERVICES & SUPPORT
Post Room
Stationery Supplies
Data Capture (Solutions 4 Data)

FINANCIAL

Direct Costs- FM - Office
Services and Support
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PERFORMANCE

To be Developed
Key Performance Indicators
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Complaints received
Issues reported
Rectification times

/EXTERNALLY ASSESSED QUALITY\
STANDARDS

Retain occupational health & Safety
Advisory Services (OHSAS) 18001

Retain ISO 9001 accreditation
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Effectiveness of Service

Kew;
‘ Mare than 5% from target
— Within 5% of target
a On Target
Perfarmance Improved
Perfarmance Worsened

i
Performance remained the same



