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An overview

 Following Cabinet in June 2025, a Member Working Group was established to
lead development of a new Council strategic plan.

« The Working Group have reviewed the previous Nottinghamshire Plan to identify
strengths to retain and areas to improve. They have developed re-shaped
priorities for the Council and agreed ways of working to reflect in the Plan.

* The Plan is intended to be streamlined and simple, so that it is accessible for
both residents and the Council's workforce.

 Informed by outcome and performance information, including how the Council's
performance compares to other similar local authorities.

* Developed drawing from learning and insights from the range of engagement
activity taking fplace across the Councill. Enc}gag_ement IS still ongoing with analysis
Informing the final draft, and a summary of findings to be included in the Full
Council report.
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Summary of findings

The Working Group considered a variety of information, with key findings that
Informed the proposed priorities being:

« Organisations should build trusted long-term relationships with communities to underpin
an enable a t|me|y response tO Changlng needS. (Community-Centred Approaches to Health & Wellbeing (2024) -
Nottinghamshire Insight)

« Healthy life expectancy for women in Nottinghamshire is lower than for men, and healthy
life expectancy is worsening for both men and women. (cinform, Public Health Dashboard)

* We spend more per head on each child in our care than other similar authorities, largely
driven by the number and costs of children in residential care. (cinform, children and Young People
Dashboard)

 The number of younger adults (age 18-64), with long term care and support needs who
live in a residential and nursing home is higher than other councils nationally. (sc Local Account

 The median gross weekly pay of full-time workers by residence in Nottinghamshire is
£696, which 1s below the figure for England of £732. (notts observatory)
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https://nottinghamshireinsight.org.uk/research-areas/jsna/cross-cutting-themes/community-centred-approaches-to-health-wellbeing-2024/
https://lginform.local.gov.uk/
https://lginform.local.gov.uk/
https://www.nottinghamshire.gov.uk/media/1ewfnv5f/localaccount.pdf
https://observatory.nottinghamshire.gov.uk/economy-and-employment/#/view-report/9e93e3faae4c449084e459fcd86e88d0/___iaFirstFeature/G3

Engagement Plan

The Plan has been developed through consistent community and workforce
engagement, to ensure it reflects what matters most. Engagement to date includes:

Internal
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Working Group of Cabinet — monthly meetings with portfolio holders to ascertain
priorities, expectations and direction of travel.

SLTs — sharing latest thinking with Departmental leadership teams to understand what
works and where we can make revisions.

Workforce engagement — holding a series of workshops with colleagues that live and
work in Nottinghamshire, to test language, style and approach.

Member Engagement Survey — asking all County Councillors to provide feedback on
resident priorities, based on engagement within their individual constituencies.

Voices of young people — carrying out specific activities with young people across the
county, to understand what matters to them.

Utilising existing surveys (The Big Conversation) — reviewing the results and
feedback from previous engagement held by the council and partners, to see what
lessons we can learn.
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Proposed approach

Your voice counts — We will involve people in decisions that affect them. We will
202 design services with input from those who use them, listening carefully so we can
better connect with communities.

E Teamwork matters — We will work more closely with residents and partners across
2l Nottinghamshire to get the best results for local people and communities.

Prevention first — We will focus on the building blocks that support good health and
@ wellbeing, like education, jobs, housing, and strong communities. We will also make
sure people get help early to stop problems from getting worse.

- Being open and honest — We will be clear about what's going well and what needs
¥ Improving. We will test new ideas, learn from them, and keep getting better.

Keeping it practical — We will focus on what really makes a difference in people’s
@ lives, with actions that lead to real, measurable improvements. We will help reduce
Inequality with outcomes to be achieved by all.

T Making the most of resources — We will spend money wisely, cut unnecessary red
< tape, and find smarter ways to work—whilst still delivering good quality services.
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Proposed outcomes and ambitions

The best start in life No child left behind Safe and supported Celebrating our carers

Healthier, happier lives Looking out for each other Resilient communities A place to call home

A CONNECTED COUNTY, CREATING OPPORTUNITY

Better connected Pathways to employment An economy for everyone A thriving local environment
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Proposed internal focus

A Council that leads, a Council that listens

In addition to the support we provide residents, we are also focused on improving our
iInternal ways of working. Our ambitions include:

« Efficient and effective — maximising our resources to ensure we provide value
for money to the taxpayer.

« A skilled, committed workforce — ensuring our workforce has the right
skillsets and to develop the leaders of the future

« A forward-looking Council — collaborating with partners to ensure we’re ready
to benefit from changes in national and local policy.

« Community-led — working closely with local people and communities to co-
design and produce services that matter to them.
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What next?

We will continue to refine the Plan, ensuring it reflects what matters most to local
people and those who live and work in Nottinghamshire.

Final approval will be sought at Full Council on 20 November, followed by formal
launch and promotion through communication strategies.

The development of an 2026/27 Annual Delivery Plan will begin in December 2025,
to ensure our actions as an organisation are aligned to the new Council Plan.

We will also continue to develop the underlying assurance mechanisms (KPls),
which will enable us to check and ensure we are able to monitor our progress and
impact.
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