
R
E

V
IE

W

EXTERNAL/

PUBLIC/

INTERNAL 

TRANSPORT

DIRECT 

PAYMENTS OR 

GRANT

SERVICE 

PROVIDER

INDEPENDENT 

TRAVEL 

TRAINING

What is 

the most 

cost 

effective 

and value 

for money 

solution 

that meets 

the users 

needs?

Challenge/
assurance of 
decisions made

Risk 
assessment

Safeguarding

Procurement

Compliance

Transport 
planning

Contract 
management

Performance 
management

ANNUAL REVIEW OF SERVICE DELIVERY

Delivery of 

transport 

arrangement

TRAVEL SOLUTIONS HUB

CLIENT

HEALTH

(NON-EMERGENCY 

PATIENT 

TRANSPORT)

LOCAL AUTHORITY

(CHILDRENS AND 

ADULTS SOCIAL 

CARE)

EDUCATION

(SCHOOLS AND 

COLLEGES)

CLIENT

CLIENT

CLIENT


