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Meeting: Nottinghamshire Health and Wellbeing Board
Date: Wednesday 24 September 2025 (commencing at 1:00pm)
Membership:

Persons absent are marked with an ‘Ap’ (apologies given) or ‘Ab’ (where apologies
had not been sent). Substitute members are marked with a ‘S.’

Nottinghamshire County Councillors

Dr John Doddy (Chairman)

S Mike Introna
Glyn Pepper

Ap Mrs Sue Saddington

John Wilmott
Kelvin Wright

District and Borough Councillors

David Walters
Darrell Pulk
Colin Tideswell
Henry Wheeler
Angie Jackson
Caroline Ellis
Susan Crosby

Ap Jonathan Wheeler

Ashfield District Council

Bassetlaw District Council

Broxtowe Borough Council

Gedling Borough Council

Mansfield District Council

Mansfield District Council (Non-Voting)
Newark and Sherwood District Council
Rushcliffe Borough Council

Nottinghamshire County Council Officers

Anne Coyle

Ap Derek Higton
Vivienne Robbins
Guy Van Dichele

Executive Director — Children and Families
Executive Director — Place

Director of Public Health and Communities

Interim Executive Director — Adult Social Care and
Health

NHS and Place-Based Partnership Representatives

Ap Dr Thilan
Bartholomeuz
Andria Birch

Mid-Nottinghamshire Place-Based Partnership

Bassetlaw Place-Based Partnership




Theresa - Mid-Nottinghamshire Place-Based Partnership (Iltems
Hodgkinson 1 -8 only)
Helen Smith - South Nottinghamshire Place-Based Partnership

Other Partners

Ap Natalie Baker-Napier -

Ap Sarah Collis -

Jenni French -
Prof. Daniel King -

Dominic Underwood -
Damien West -

Substitute Members

Nottinghamshire Police and Crime
Commissioner’s Office

Healthwatch Nottingham and Nottinghamshire
East Midlands Combined County Authority
Nottingham and Nottinghamshire Voluntary,
Community and Social Enterprise Alliance
Nottinghamshire Police

Nottinghamshire Fire and Rescue Service

Councillor Mike Introna for Councillor Mrs Sue Saddington

Dominic Underwood for Nata

lie Baker-Napier

Officers and colleagues in attendance:

Diana Bentley -
Grace Brough -
Amanda Collinson -
Thomas Dunn -
Lucy Jones -
James Lavender -
Paul Miles -
Anna Oliver -

Lizzie Winter-Wilson -

Principal Child and Family Social Worker
Consultant in Public Health

Service Director — Help, Protection and Care
Deputy Director of Public Health and Communities
Senior Public Health and Commissioning Manager
Democratic Services Officer

Senior Public Health and Commissioning Manager
Integrated Strategic Commissioning Group
Manager

Public Health and Commissioning Manager

1 MINUTES OF THE LAST MEETING HELD ON 25 JUNE 2025

2

The minutes of the last meeting held on 25 June 2025, having been circulated to
all Members, were confirmed as a true record.

APOLOGIES FOR ABSENCE

Natalie Baker-Napier

Dr Thilan Bartholomeuz

Sarah Collis

Derek Higton

Councillor Mrs Sue Saddington
Councillor Colin Tideswell

DECLARATIONS OF INTERESTS

There were no declarations of i

nterests from Members or Officers.



4 MEMBERSHIP OF THE NOTTINGHAMSHIRE HEALTH AND WELLBEING
BOARD

The Chairman and Vivienne Robbins, Director of Public Health and Communities,
introduced the report which asked the Health and Wellbeing Board to consider the
inclusion of additional representatives from the County Council's Place
department, the Nottinghamshire Fire and Rescue Service (NFRS) and the East
Midlands Combined County Authority (EMCCA).

Colin Pettigrew had left his post as the County Council’'s Executive Director —
Children and Families, and had been replaced in post by Anne Coyle. Melanie
Williams had left her post as Executive Director — Adult Social Care and Health
and had been replaced by Guy Van Dichele as Interim Executive Director — Adult
Social Care and Health.

Damien West, Assistant Chief Fire Officer for Service Delivery at NFRS, and Jenni
French, Interim Head of Reform and Inclusion at EMCCA, introduced themselves
to the Board and described the contributions they could make to the work of the
Board. Derek Higton, the County Council’s Executive Director — Place, would also
join the Board to provide insight into the strategic building blocks for good public
health, such as housing, access to transport and economic opportunities.

Members provided the following comments and questions on the report:

e Whilst most statutory functions of the Health and Wellbeing Board were
signed off by the Board, some of those functions could be delegated to the
statutory officers of the Board.

e The new membership would be key to signposting individuals to access the
right support, for example, the NFRS could signpost people in need to an
appropriate service.

RESOLVED (2025/012)

1) That the additional members of the Health and Wellbeing Board, namely
representatives of the Nottinghamshire Fire and Rescue Service and the
East Midlands Combined County, as well as Nottinghamshire County
Council’'s Executive Director for Place, be approved.

5 JOINT HEALTH AND WELLBEING STRATEGY DELIVERY 2025/26 (Q1)
AMBITION 3 SPOTLIGHT

Lizzie Winter-Wilson, Public Health and Commissioning Manager at
Nottinghamshire County Council (NCC), introduced the report which provided an
overview of activity undertaken in Quarter 1 of 2025/26 to deliver the Joint Health
and Wellbeing Strategy (JHWS) (2022-2026) and focused on opportunities for
action from Health and Wellbeing Board members to support mitigation of any
issues raised. The report also provided a deep dive on activity within Ambition 3
(everyone can access the right support to improve their health) of the JHWS.



Grace Brough, Consultant in Public Health, Andria Birch, representative of the
Bassetlaw Place-Based Partnership, and Helen Smith, representative of the South
Nottinghamshire Place-Based Partnership delivered the presentation on the
actions undertaken by the public health sector to fulfil Ambition 3 of the JHWS.

Members provided the following comments and questions on the report:

Members highlighted the positive health impact of reducing smoking within
communities, as well as the positive actions taken by local communities
within Nottinghamshire towards improving mental health and tackling
obesity.

Work had been undertaken by the County Council to support health
colleagues at a district and borough level to mitigate the density of alcohol
retail outlets in local communities.

The use of vapes as a quit aid was discussed. The East Midland’s position
statement on vaping was if a person smoked, then they should not smoke;
if they did smoke, then they should vape instead; and if they did not smoke,
then they should not vape. Members the public needed to be made more
aware of the recognised side effects of vaping. The Government had
already acted by banning the sale of single use vapes. The Intent
Programme in schools provided information to children and young people
on smoking and vaping cessation.

The NottAlone website would be the first point of information which
Members would use if they were approached by a member of the public
about their mental health. Mental health training from the Samaritans charity
was being explored for county councillors (and consideration would be given
if this could be extended to district and borough councillors). Information
about the NottAlone website and further mental health training opportunities
would be circulated to all Members of the Board. Members also expressed
hope that the emerging NHS Ten-Year Plan would provide better funding
for mental health services.

The South Nottinghamshire Place-Based Partnership worked with
Nottingham Trent University to evaluate the costs and outcomes of the
community Healthy Hearts for Hucknall events. Any health conditions
identified and prevented as a result of these events have been evaluated
for cost savings.

Members acknowledged that the use of apps only goes far in terms of
grasping the challenges within mental health services.

Concerns were raised around the use of weight loss drugs such as
Mounjaro. The planned Healthy Weight and Nutrition Joint Strategic Needs
Assessment (JSNA) would consider the health side-effects of weight loss
drugs.



RESOLVED (2025/013)

1) That the update provided on the Quarter 1 delivery of the Joint Health and

Wellbeing Strategy in 2025/26, attached as Appendix 1, be noted.

2) That the presentation on the delivery of the strategic ambition that everyone

can access the right support to improve their health (Ambition 3), attached
as Appendix 2, be received.

3) That opportunities, escalations, and actions highlighted in paragraphs 13 to

17 of the report be considered and supported by the Board.

4) That the Nottingham and Nottinghamshire Smoking and Tobacco Alliance

Delivery Plan 2025-2028, attached as Appendix 3, be endorsed.

6 A SYSTEMATIC APPROACH TO MAKING EVERY CONTACT COUNT (MECCQC)

ACROSS NOTTINGHAM AND NOTTINGHAMSHIRE

Paul Miles, Senior Public Health and Commissioning Manager, introduced the
report which highlighted ‘Making Every Contact Count’ (MECC) training
opportunities as well as opportunities and challenges in regard to the sustainability
of the programme beyond October 2025.

Members provided the following comments and questions on the report:

Members highlighted the importance of the MECC work across Nottingham
and Nottinghamshire in creating a strong approach to early intervention,
prevention and the building blocks of public health. MECC was not just
about signposting to health services; it was about empowering people to live
healthier lifestyles.

Members hoped that the MECC training would cover support to frontline
staff and the impact on their mental health. It was hoped that the training
delivered to different organisations and partners of the Board could identify
common public health themes. MECC training outcomes would be
measured through monitoring the number of healthy conversations taking
place in practice, as well as building links to other public health agendas.

Members noted the importance of recognising trauma through MECC
conversations undertaken by staff.

RESOLVED (2025/014)

1) That the ‘Make Every Contact Count’ (MECC) training be delivered across

all organisations and partnerships which are represented on the Health and
Wellbeing Board from October 2025 and that front-line staff and volunteers
across neighbourhoods and teams should be supported to have healthy
conversations, connect people to key services and play an active role in
prevention.



7 EAMILIES FIRST PARTNERSHIP PROGRAMME AND NOTTINGHAMSHIRE’S
APPROACH TO WHOLE-SYSTEM TRANSFORMATION IN CHILDREN’S
SERVICES

Amanda Collinson, Service Director — Help, Protection and Care, and Diana
Bentley, Principal Child and Family Social Worker, introduced the report which
highlighted Nottinghamshire’s approach to whole system transformation in
children’s services, and to seek continued support for cross-sector collaboration.

Members provided the following comments and questions on the report:

e Members highlighted the importance of involving children and young people
in the shaping of the Families First Programme Partnership and
transformation within children’s services, as well as their contributions to
wider public health agendas, such as smoking reduction and adolescent
mental health.

e Members noted the importance of the Family First Partnership Programme
in helping families’ access health services at the earliest opportunity
possible. Members added that the Children and Families department were
in a very good position to address children and families’ health at the first
point of call.

e The Families First Partnership Programme was delivered at a local level
through schools and Family Hubs.

e Members highlighted the professionalism and dedication of the Children and
Families departmental staff in the delivery of SEND provision and Family
Hubs.
RESOLVED (2025/015)
1) That the progress of the Families First Partnership be noted.
2) That the whole system transformation approach be endorsed.

3) That support for multi-agency collaboration and approach be continued.

8 NOTTINGHAMSHIRE JOINT STRATEGIC NEEDS ASSESSMENT WORK
PROGRAMME 2025/26

Grace Brough, Consultant in Public Health, introduced the report which sought
approval for the 2025/26 Joint Strategic Needs Assessment (JSNA) work
programme and updated the Board on other work which furthered the development
of the JSNA in order to achieve further impact and reach. (List the JSNAs going
forward, e.g. Dementia, Health and Nutrition)

Members provided the following comments and questions on the report:



e The Healthy Weight and Nutrition JSNA would need to link to the existing
Food Insecurity JSNA.

e The JSNA Work Programme needed to tackle obesity and physical
inactivity.

e Further training for councillors in helping people with dementia was
requested.

RESOLVED (2025/016)

1) That the 2025/26 JSNA work programme, developed through the JSNA
prioritisation process, be approved.

2) That other work taking place to develop the JSNA in order to maximise its
impact and reach be noted.

9 BETTER CARE FUND (BCF) 2025/26 QUARTER 1 REPORT

Anna Oliver, Head of Integrated Strategic Commissioning, introduced the report
which provided an overview of performance outlined in the Quarter 1 Better Care
Fund (BCF) reporting template that was submitted to NHS England on 15 August
2025.

RESOLVED (2025/017)
1) That the completed Nottinghamshire Better Care Fund 2025/26 Quarter 1
reporting template submitted to NHS England on 15 August 2025, attached
as Appendix 1, be ratified.

10 WORK PROGRAMME

Lizzie Winter-Wilson, Public Health and Commissioning Manager, introduced the
Nottinghamshire Health and Wellbeing Board Work Programme.

RESOLVED (2025/018)

1) That the Nottinghamshire Health and Wellbeing Board Work Programme
be noted.

2) That Board members make any further suggestions for items for inclusion
on the work programme for consideration by the Chair and Vice-Chair, in
consultation with the relevant officers and partners.

There being no further business, the Chair closed the meeting at 3:00pm.

CHAIR:



