Rushcliffe Borough Council and
Nottinghamshire County Council:

Member Engagement Summary
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Introduction

A comprehensive member engagement programme has been undertaken by Nottinghamshire County
Council (NCC) and Rushcliffe Borough Council (RBC) to inform the development of the proposal for
Local Government Reorganisation (LGR) in Nottinghamshire. This programme was designed to be
inclusive and reflective of the diverse roles and responsibilities held by councillors across the county
and borough.

The engagement activities included:

NCC Structured Workshops: Two cross-party Member working sessions were held on 17 and
21 October. All County Councillors were invited to attend. 31 County Councillors from the
Reform Group and Labour Group attended the sessions. These sessions explored key themes
such as vision and outcomes, governance structures, and neighbourhood-level decision-
making. Discussions were guided by prompts around service priorities, local representation, and
strategic planning.

NCC Targeted Survey: 16 Councillors responded to a targeted survey. Their responses
provide insights into councillor time commitments, community engagement practices, local
priorities, and support needs. Members also shared views on the scope and remit of
Neighbourhood Public Service Committees (NPSCs), councillor numbers, and urban-rural
service differences.

RBC Member Engagement Survey: 13 Councillors responded to an engagement survey. The
responses identified what support and structures are needed to ensure local voices continue to
shape decision making.

RBC Cross-Party Member Engagement Session: On 14 October, all Rushcliffe Borough
Council members were invited to an interactive workshop, attended by 30 councillors
representing the Independents, Labour, Liberal Democrats, Green Party, and Conservatives.
The session was shaped around key questions regarding vision, outcomes and neighbourhood
governance.

NCC Overview and Scrutiny: The Corporate Leadership Team and 13 Committee Members
participated in an Overview and Scrutiny Committee meeting to discuss the LGR proposal.
Members were invited to contribute feedback on the vision for future governance, service
delivery priorities, and structural considerations for the new council model.

RBC/NCC Joint Member Session: Joint RBC/NCC and Ashfield District Council Member
session.

RBC Overview and Scrutiny: tbc — 18/11/2025 to review governance.

This multi-channel approach ensured both depth and breadth in member feedback, enabling the
Council to identify common priorities, understand councillor perspectives, and shape proposals that
balance strategic oversight with local responsiveness.
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We thank the councillors who patrticipated in this engagement. Their insights have helped shape a
clearer understanding of the support needed to sustain and strengthen their work. Their contributions
continue to build stronger, more inclusive communities across Nottinghamshire.
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Summary of key themes

1. Vision and Outcomes

Councillors strongly support a vision that places residents at the heart of service delivery,
promotes connected communities, and delivers joined-up, efficient services.

Priorities include core local services such as education, housing, transport, road maintenance,
and tackling antisocial behaviour.

Feedback emphasized the need for plain English, authenticity, and recognition of financial
realities to ensure credibility.

2. Governance

Mixed views on reducing councillor numbers; concerns about increased responsibilities and
maintaining accessibility for residents.

Calls for streamlined governance structures to avoid duplication and bureaucracy.

Strong emphasis on integrating Town and Parish Councils within neighbourhood governance
models while preserving democratic representation and local identity.

3. Neighbourhood Governance

Broad support for local-level decision-making and dedicated budgets for Neighbourhood
Governance Bodies (NGBs).

Opportunities for Town and Parish Councils to take on greater responsibilities, provided
adequate resources, training, and officer support are in place.

Need for clarity on roles, accountability, and avoiding overly complex structures.

4. Community Engagement

Councillors see themselves as connectors between councils and communities.
Recommendations include dedicated engagement teams, improved IT support, physical
spaces for interaction, and unified digital platforms.

Emphasis on inclusive engagement, particularly for underrepresented and digitally excluded
groups.

5. Resident Priorities

Common issues raised by residents: road and pavement maintenance, antisocial behaviour,
public transport, and clean streets.

Additional priorities include housing, youth initiatives, support for vulnerable groups, and
improved community facilities.

6. Support and Resources for Councillors

Councillors request training, peer learning, administrative assistance, and access to local
data.

Additional needs include IT support, operational guidance, and increased allowances to reflect
time demands.
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7. Future Needs and Recommendations

e Maintain local voices through elected representation and accessible engagement channels.
o Ensure devolution of powers is matched with resources and accountability.
o Avoid overly bureaucratic models; keep governance streamlined and community-focused.

This summary reflects a consistent desire for effective, locally responsive governance, clear
communication, and adequate support structures to enable councillors to serve their communities
effectively during and after the LGR transition.
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NCC Member Engagement Workshops feedback

Vision and Outcomes

Members’ focus was on opportunities to improve core services such as transport and connectivity,
housing and social care, and to ensure they are designed with the resident at heart. Key issues to
address are schools and education, tackling anti-social behaviour, road maintenance and supporting
local businesses. They were keen that there is a collective vision across the councils and that this is a
chance to rebuild Nottingham City Council’s reputation. Local identity and heritage is an important
consideration when developing the new councils.

Governance

Members support the development of connected communities. They expressed support for
Neighbourhood Public Service Committees (NPSCs) working alongside existing Town and Parish
Councils, and greater focus on community voice. They think that NPSCs should focus on local level
outcomes - parks and recreation, cultural heritage/ events, road maintenance — and that they should
develop working relationships with partners such as Fire and Police services, EMCCA representatives,
Health (local health reps, NHS, ICB), Schools and education providers. They are keen for NPSCs to
manage their own budgets but do not feel that they should be involved in strategic vison and budget
planning. They noted that renewed local focus could offer opportunity for community development
teams.

They noted the different needs in the largely urban council as opposed to the largely rural council, with
examples such as waste services and housing.

There were mixed views regarding Councillor numbers and the impact on responsibilities; some

concerns about reduced number of Councillors but also potential to increase responsibility with
appropriate support and budgets.
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NCC Member Engagement Survey feedback

Introduction

This report summarises the findings from a targeted survey distributed to Nottinghamshire County
Council members, focusing on their time commitments, community engagement practices, collaboration
with local stakeholders, and views on future support. 16 Councillors responded to the survey.

Summary of responses

The majority of Councillors’ time is taken up with communication and engagement activity, be that
answering emails and feedback from residents, local groups and stakeholders, and participating in
council meetings and liaison.

The top three issues or priorities heard most often from residents are, in priority order:

Maintaining roads and pavements

Tackling anti-social behaviour and reducing crime
Public transport, roads and parking

Keeping streets and public areas clean and tidy
Regeneration of town centres/high streets

Parks, sports and leisure facilities
Support/services for older people and vulnerable groups
Health services and promoting healthy lifestyles
Decent and affordable homes

Encouraging community cohesion

Jobs and supporting people into work
Activities/facilities for children and young people
Road safety (speed limits, signage, markings, etc.)
Schools and places of learning

Uncontrolled immigration

Local Government Reorganisation (LGR)
Community events and supporting local groups

A Heard most often

Heard least often

Councillors were asked what would help them to improve engagement and communication with
residents and groups such as young people, older people and under-represented communities, and

what other support would help them be more effective as a councillor:

Better advertising of outreach centres
Dedicated engagement teams

More physical spaces for interaction
Improved IT and operational support
Childcare options and Police interaction
PA/assistant or Officer support
Structured communication channels
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Access to local data and updates
Training on communication tools

Peer learning and mentoring

Dedicated assistants or PAs

Improved officer communication

Local council offices and meeting spaces

Councillors were asked for an example of how they feel they make a real difference in their community:

o Advocacy & Support: Councillors have actively supported vulnerable individuals, including
securing placements for children needing social services and opposing harmful planning
proposals.

e Local Improvements: Actions taken include relocating speed limit signs, resolving long-standing
issues with community buildings, and addressing anti-social behaviour through collaboration
with housing authorities.

¢ Community Engagement: Councillors have organized inclusive events, supported local groups,
and maintained strong visibility and responsiveness within their communities.

e Collaboration: Effective partnerships with Parish Councils and First Responders have enhanced
local service delivery and community cohesion.

Councillors were asked what types of projects they would prioritise if they had a larger local budget to
support the community:

e Support for Vulnerable Groups: Increased engagement with elderly residents, children, and
SEND families through activities, clubs, and tailored services.

e Youth Initiatives: Investment in youth clubs, skill-based social groups, and life-enhancing
experiences for young people.

¢ Infrastructure & Environment: Calls for better public transport, pavement repairs, flood
prevention, and cleaner, safer streets.

o Community Facilities: Proposals for a one-stop help centre, enhanced green spaces, and
improved community hubs.

¢ Funding & Investment: Strategic use of Community Development Funds (CDF) and recognition
of the need for additional resources beyond CDF for local clubs and services.

o Community Cohesion: Support for events that bring generations together and celebrate local
traditions and holidays.

o Safety & Engagement: Desire for more police interaction and projects to reduce antisocial
behaviour.

Councillors who had experience of working in district, borough or city councils were asked what works
well:

There was limited feedback to this question. One respondent emphasized the importance of keeping
councillors informed about local service delivery. A councillor’s use of a departmental email ‘drop-box’
system was praised for improving enquiry handling and building relationships with council officers. One
respondent noted improved scrutiny in the absence of personal agendas from specific political groups.
One respondent expressed scepticism about Mansfield District Council’s ability to influence
Nottinghamshire County Council.
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Councillors were asked what one change would most improve how they connect with residents in the
future unitary councils, and what support and resources they will need:

Dedicated community engagement days
Local offices with parking and assistants
Unified digital platforms

Locality boards for structured engagement
Better integration with Parish/Town Councils

Supported by

IT support and operational guidance
Regular informal meetings

Councillor ‘buddy’ systems
Administrative assistance

Training on governance models
Increased allowances for time demands

Page 10 of 29



RBC Member Engagement workshop feedback
Vision
1. What elements of the vision really resonate with you?

The focus on citizens at the heart of service delivery strongly resonated.

e The mention of heritage and a connected region were well received.

e The vision’s aspirational intent was appreciated, particularly its emphasis on joined-up, efficient
service delivery.

e The inclusion of arts and culture in both visions was viewed positively.

o Both visions should express integration and collaboration, bringing councils together to deliver
seamless public services.

e A potential unifying strapline, such as “Bringing Services Together to Serve You Better,” could
help communicate this shared ambition.

2. Which bits of the vision will best resonate with communities, businesses, and key
stakeholders?

e A clear emphasis on delivering effective, value-for-money services will resonate most strongly.

¢ Residents and businesses will appreciate joined-up and tailored services that reflect local
needs.

e For the city unitary, the focus should be on economic development and innovation; for the rural
unitary, on environmental stewardship, heritage, and protecting traditional communities.

e The phrase “a great place to live” should be included in the rural council’s wording.

¢ Communities will respond positively to a vision that demonstrates authenticity, accessibility, and
plain English.

o Reference to digital enablement is welcome, but it must be balanced with support for those who
are not digitally confident.

e A vision that recognises the role of councillors in engagement and decision-making will carry
more credibility.

e Local identity matters, both councils should reflect civic traditions (e.g., Lord Mayor, High
Sheriff, Mayoral references) across the whole county, not confined to one area.

3. Is there anything missing?

e The vision currently feels too generic, removing “Nottingham and Nottinghamshire” would make
it difficult to tell where it applies.

o |t risks reading like a sales brochure: polished but lacking substance or local resonance.

¢ The financial reality of the current context should be acknowledged, aspirations must appear
credible given public concern about the city’s financial state.

e The vision should emphasise delivering services effectively for the public rather than
organisational change.

e Hyper-local representation terminology did not land well; plain English alternatives are needed.
The urban vision feels overly Nottingham-centric, while the rural version lacks ambition. Both
should demonstrate how they will connect and complement each other.

e Consider renaming:

Page 11 of 29



o Urban — Metropolitan (reflecting mixed urban/rural areas).
o Rural — Town and Country (instead of “Suburban”).
¢ The language and tone risk alienating rural communities, particularly Rushcliffe, if the city is
positioned too prominently.
e Stronger reference to environmental sustainability and active travel infrastructure (cycling,
walking, e-scooters) is needed.
¢ Include councillor engagement and community input, currently light in the vision.
Plain English and clarity should replace overly corporate phrasing.
e Ensure shared straplines and wording to reflect a common purpose and service model between
both unitaries.
e Vision should recognise that in theory savings may exist, but in practice communication and
coordination costs could rise.
e The risk remains that residents may see this as “moving the deck chairs” rather than meaningful
reform.
e The human element and personal touch must not be lost under a larger, more remote structure.
e Ensure references to civic traditions (Lord Mayor, High Sheriff) are used correctly and reflect
county-wide significance.

Neighbourhood Governance exploring links with Town and Parish Councils and
the local voice.

1. How can you in your role act as conduit to best support town and parishes on their
LGR journey?

e Recognition that town and parish structures, governance and operating models are varied
across the borough. Consideration to be given on how best to engage and give greater
responsibilities reflecting these differences.

e Members can serve as connectors between unitaries and parishes, facilitating two-way
communication and co-design of local services

e New structures could include area action partnerships or community development teams to
embed localism.

e Training and capacity-building support, potentially led by district or borough teams, should
strengthen local capability.

2. What are the opportunities for town and parishes to take on greater responsibilities
under new governance arrangements?

o Opportunities exist for parishes to manage local parks, open spaces, leisure, planning in some
circumstances, and community events, but only if resources, funding, and officer support are
provided.

e Some town and parish councils lack the capacity or experience to take on new responsibilities,
e.g., expanding the lengthsman service is currently difficult.

e Devolution must come with budget and officer support, not simply the transfer of
responsibilities.

e Address the shortage of trained clerks and the lack of remuneration that currently limits local
council effectiveness.

o Unitary resources should be deployed locally to assist town and parish councils.
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New models must avoid becoming overly bureaucratic.
o Clarify what “greater responsibilities” truly means, particularly around planning powers and
service delivery.
e Desired Outcomes:
o Statutory services delivered effectively and economically.
o Non-statutory services protected and enhanced where headroom allows.
o Easy access to core services at a local level.
e How can the integrity of town and parish councils be maintained and enhanced?
o Town and parish councils must be properly resourced, trained, and supported to remain
credible and effective.
o Membership must be strengthened, resolve allowances, avoid co-opting, attract quality
and quantity of councillors.
o Clerks should be adequately paid and professionally supported.
o Councils should remain democratically elected and formally constituted, avoiding
symbolic or tokenistic roles.
o Consider modernising terminology: “Neighbourhood Council” or “Community Council”
may encourage wider participation.
o Avoid replacing existing councils with area committees; these should complement, not
duplicate or undermine, existing governance.
o Ensure devolution of budgets and powers is matched with accountability and regulatory
oversight.
o Maintain each area’s local identity and civic traditions.
o Communication between parishes, unitaries, and the combined authority must be
structured and consistent.
o Recognise that some parishes currently exist only on paper or lack participation, build a
realistic support framework for sustainability.

3. What are the best ways to ensure local voices are still heard?

e Local representation must remain elected, not based on unelected “stakeholder” forums.
Introduce or retain Area Planning Committees to ensure planning remains locally informed.

o Encourage public engagement through surgeries, meetings, and accessible digital channels
(with support for the digitally excluded).

e Maintain single-member wards where possible to sustain community connection.

o Clarify language, residents identify with their neighbourhood and village, but not larger
administrative layers.

e Ensure smaller villages are not overshadowed within broader governance structures.
Build a culture of engagement, encouraging regular public participation in local decision-
making.
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RBC Member Engagement Survey feedback

Survey Responses

Member engagement in your communities

Q1 On average, how many hours per week do you dedicate to your
Rushcliffe Borough Council councillor role?

Answered: 13  Skipped: O

Less than 5
hours per week

5-10 hours per
week

11-15 hours
per week

16-20 hours
per week

Over 20 hours

per week
0% 10% 20% 3% 40%  50%  60%  T0%  BO%  90% 100%
ANSWER CHOICES RESPONSES
Less than 5 hours per week 0.00% 0
5-10 hours per week 38.46% 5
11-15 hours per week 38.46% 5
16-20 hours per week 7.69% 1
Over 20 hours per week 15.38% 2
TOTAL 13
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Q2 Which of the following activities do you carry out in your local area?

aAnswered: 13 Skipped: 0

Feedback fram
residents

Attending
community /
parish counc...
Working with
lacal
businesses
Hosting
drop=in
sessions

Using social
media

Helping at
community
centres

Public realm
inspections and

reports

Working with
local groups

Meeting people
at local

events,int..
Support groups

Articles in
parish
magazines

Answering
emalls

Liaison with
district
councils

o

F

10% 20% 30% 40%  50% 60%  T0%  B0%  90% 100%
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ANSWER CHOICES

Feedback from residents

Attending community / parish council meetings
Wanking with local businesses

Hosting drop-in sessions

Using social media

Helping at community centres

Public realm inspections and reports

Warking with local groups

Meeting people at local events, in the streets and working with charities
Support groups

Articles in parish magazines

Answering emails

Liaison wath distrct councils

Total Respondents: 13

RESPONSES

100.00% 13
92.31% 12
46.15% ]
69.23% 9
84.62% 11
23.08% 3
30.77% 4
84.62% 11
92.31% 12
61.54% B
30.77% 4
100.00% 13
76.92% 10
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Q3 How often do you engage with the following?

Answered: 13 Skipped: 0

Community
Groups

Town and
Parish councils

=
®
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Police contacts

Colleges

Universities

MHS [ Health /
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ICB

Businesses

0

ES

10% 20% 0% 40% 50% 60% 70% 80% 90% 100%

. Daily . Weekly B Monthly . Quarterly
. Annually . Never

DAILY WEEKLY MONTHLY QUARTERLY ANNUALLY NEVER TOTAL WEIGHTED

AVERAGE

Community Groups 7.69% 53.85% 30.77% 0.00% 7.69% 0.00%

1 7 B 0 1 0 13 2.46
Town and Parish 16.67% 41.67% 25.00% 0.00% 0.00%  16.67%
councils 2 5 3 0 0 2 12 2.75
MPs 0.00% 23.08% 15.38% 38.46% 15.38% 7.69%

0 3 2 5 2 1 13 3.69
Police contacts 0.00% 0.00% 30.77% 38.46% 30.77% 0.00%

0 0 4 5 4 0 13 4.00
Colleges 0.00% 11.11% 0.00% 11.11% 33.33% 44.44%

0 1 0 1 3 4 9 5.00
Universities 0.00% 0.00% 0.00% 0.00% 22.22%  77.78%

0 0 0 0 2 7 9 5.78
NHS / Health / ICB 0.00% 0.00% 20.00% 10.00% 30.00%  40.00%

0 0 2 5 3 4 10 4.90
Businesses 9.09% 36.36% 9.09% 18.18% 9.09%  18.18%

1 4 1 2 1 2 11 3.36
7 OTHER (PLEASE SPECIFY WHO AND HOW FREQUENTLY) DATE

Residents weekly or more 11/6/2025 12:41 PM

2 There is no not applicable option here but the area | represent is not parished and there are no 11/5/2025 12:25 AM
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nearby colleges or universities

Residents - in touch on a daily basis

Sheftered accommodation - residents meetings -bi manthly
voluntary groups twice a year

MN/A

10/31/2025 2:02 PM

107282025 2:30 PM

1002372025 11:22 AM

10/16/2025 4:43 PM

Q4 What are the top three issues or priorities you hear most often from

T SRS T S O R U

=

residents?

Answered: 13 Skipped: O

RESPONSES

need for new health centre ASB, young people and inconsiderate parking increased traffic
levels, roads (potholes), speeding

Parking ASBE Pot-holes

VAT on Small Businesses, abandoned houses on Ruddington Green & traffic/lack of parking.
Forest Football parking Planning Local Matural Environment

Planning, roads, canal,

Transportation- bus service and rat run& speeding issues Planning issues - numerous Mix -
flooding, social problems, vegetation issues, etc

Development concems,; anti-social behaviour; roads/pavements
MNeed for a new Health Centre in the village Recycling Flooding

State of the roads, rural environmental issues, this being a Rural Ward, Planning, litter and fly
tipping.

Moise from bars, planning concems, environmental issues, issues with registered providers,
state of the pavements, parking issues from Forest matches, bins on pavements.

space for the new bins Why are we reorganising as it works well as it is and no one wants
bigger authorities concerns about HMOS® and the impact on immediate neighbours

Planning Issues including potential breach of contract by developers ( especially within
Sharphill wood new developmenr, Housig Allocation Scheme/Banding, Street wise
issue/maintenance. But | have been contacted for issues outside the statutory duties of RBC (
such Pension Funding, Ethical investment, role of councillors to support peace and conflict
resolution, winter fuel allowance. ..

Planning Issues Council Tax Local Govemnment Reorganisation

DATE
116/2025 12:41 PM

11/5/2025 5:55 PM
11/5/2025 11:52 AM
11/5/2025 12:25 AM
11/4/2025 6:21 PM

11/4/2025 5:44 PM

11472025 4:45 PM
11/4/2025 3:50 PM

10/31/2025 2:02 PM

10v28/2025 2:30 PM

1V2372025 11:22 AM

10/18/2025 5:10 PM

1V16/2025 4:43 PM
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Q5 What would help you engage more effectively with residents? In
particular, what support, if any, would help you engage with specific
groups, such as young people, older people and underrepresented

L3

o =~ ;|| b

11

communities?

Answered: 12  Skipped: 1

RESPONSES

Funding for health centre and places for young people to go. it is imporant that when we need
to report problems e.g. issues with rented housing, that officers are willing and able to offer
advice and sources of help.

Mot having a day job to be able to attend events and go around the town during the week day.

Help getting out communications and the work we are doing to our residents. The focus on
Cahinet members does mean some our work locally doesn't get advertised, which is a shame.

Having more time!

It would help it officers were more community minded rather authority driven

Mathing comes to mind other than having more available time to do so.

Information leaflets [ web materials on particular topics to give to residents / direct them to

More understanding of community issues and public/communities in general by council
officers. Too often answers from council officer are generic and do not relate to live situations

A comprehensive guide to voluntary community support groups within my ward. Also
knowledge of supported housing for residents with leaming disabilities. Clearer lines of
communication with registered providers. Improved responses - or any response from Sevemn
Trent!

| eurrently produce a twice a year newsletter for my ward which produces a flurry of responses.

This takes time and resources to produce and deliver to households.

A vibrant democratic participatory youth and children's council with cross communication with
full council and RBC officers and councillors. Dispersing decision making with neighbourhoods
and residents assemblies. Opening up council’s decision making bodies and encourage
participation engagement. Proactively engage with local trade unions, tenants associations,
refugeee torums, BAME and LGBT, disability networks and elavate their voices and political
prioritisations.

Holding dedicated meetings at the Arena or local venues in wards to discuss certain topics or
areas/issues of concern

DATE
11/6/2025 12:41 PM

11/5/2025 5:55 PM
11/5/2025 11:52 AM

11/5/2025 12:25 AM
11/4/2025 6:21 PM
11/4/2025 4:45 PM
11/4/2025 3:50 PM

1003172025 2:02 PM

1002872025 2:30 PM

10V2372025 11:22 AM

10/18/2025 5:10 PM

10/16/2025 4:43 PM
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Q6 What is one example of a time you felt you made a real difference in

community?

Answered: 13 Skipped: 0O

RESPONSES

Working with MTWVH and their contractors to help residents whose homes were being
refurbished and it was not going well. Helping residents of managed estates to start to form
residents associations to challenge injustices from council, managing agents/companies and
developers.

Getting a new play area built

Helped a communication breakdown between a resident & Metropolitan.
Helping people with planning and housing

Winning for the community on a very controversial planning appeal hearing

When | tried to help with the school bus service and lack of seatbelts When | run surgeries and
speak with people

Raising issue of fly-tipping further up the agenda resulting in RBC's partnership with Wise.

Getting support structures out in place to prevent glass recycling bins (x 13 of them) tipping
over and shedding broken glass across Co-op car park every time the car park floods - 2-3
times per year

Engaging with the community and successfully Fighting a planning appeal at full enquiry. Also
putting across resident concemns re road safety and getting speed limit and road marking
altered.

Setting up a friends group to save Lutterell hall from demalition.

canvasing views on the reduced bus timetable and sending a petition to the bus company to
request the number of buses increase. This eventually with follow up got the increase
requested.

When | supported a 72 year old transwoman, who was handed a section 21 no fault eviction
note to vacate a property she has been living for 17 years with all that it entails ( losing a
social network of support) to apply for social housing and be housed in an area within close
proximity with her last accommaodation.

Supporting local community groups

DATE
11/6/2025 12:41 PM

11/5/2025 5:55 PM
11/5/2025 11:52 AM
1152025 12:25 AM
11/4/2025 6:21 PM

11/4/2025 5:44 PM

11/4/2025 4:45 PM

11/4/2025 3:50 PM

10/3172025 2:02 PM

10/28/2025 2:30 PM

12372025 11:22 AM

10/18/2025 5:10 PM

10/16/2025 4:43 PM
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local projects would you prioritise?

Answered: 13 Skipped: 0

RESPONSES

New health centre Facilities for young people, e.g. teen café Refurbish the village centre to
make it more attractive

to build community infrastructure, be physical and help groups that get people together so they
feel apart of the community.

Youth provision and the rebuilding of community assets. In Ruddington that would be our
Community Centre.

Active travellroad safety infrastructure Street planting Public transport provision Waste
reduction

Community transport however in my area the canal
Woodland and land maintenance Social activities
Anything that supports volunteers and groups providing community-focused work/oppriunities.

Traffic calming through East and West Leake main streets Setting up a fully-funded youth club
or drop in service further environmental improvements to housing stock

In general engagement with young people in schools so they understand the real world, where
they fit in, employment opportunities and how they can make a difference - This is their world,
their future. In my Ward reinstatement of the Grantham Canal as of beneficial use in Rushcliffe
for Leisure, Health and environment.

A project that mapped local support services already in the community and brought voluntary/
community groups together to prevent repetition and address gaps. More support for young
mums and carers.

| currently suppaort local voluntary groups which need funding for equipment. so gardening
projects and signage for projects

Local trade unions, especially those unionising hospitality workers and those with
intersectional marginalised identities. With emphasis on casualised almost forgotten workforce
such as Uber drivers, deliveroo workers. Ensuring every comer of our Borough has unioninised
living wage employees with safe, secure emplyment and decent terms and conditions. Tenants
associations as the guarantors of safe, accessible, affordable housing ( meeting the diverse
needs of our community addressing cultural issues, different perceptual systems, functional
abilities, age ranges, linguistic diversity, workers, retired, students, unemployed, refugess)
Food banks, refugee forums, mutual aid networks, regenerative care Setting up primary school
children's counciliforums, re invirogare young people's council, setting up citizen's assemblies

Dementia Support Ethnic Community Support Groups

Q7 If funding was available to support local communities, what types of

DATE
11/6/2025 12:41 PM

11/5/2025 5:55 FM

11/5/2025 11:52 AM

11/5/2025 12:325 AM

11442025 6:21 PM

11/4/2025 5:44 PM

11/4/2025 4:45 PM

11/4/2025 3:50 PM

10/31/2025 2:02 PM

10/28/2025 2:30 PM

10/23/2025 11:22 AM

10/18/2025 5:10 PM

10/16/2025 4:43 PM
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Q8 If you are a parish councillor what support do you receive from

Nottinghamshire Association of Local Council (NALC)?

Answered: 10 Skipped: 3

RESPOMNSES

none

Access to the training courses and newsletters
MY A

YA

I am but none directly. They do support the zpC generally
MNA,

Not used their resources

TN

A,

MY A

DATE

11/6/2025 12:41 PM
11/5/2025 5:55 PM
11/5/2025 11:52 AM
11/5/2025 12:25 AM
11/4/2025 5:44 PM
11/4/2025 4:45 PM
11/4/2025 3:50 PM
10/28/2025 2:30 PM
10/18/2025 5:10 PM

1V16/2025 4:43 PM

Q9 What support, if any, would help you be more effective as a councillor?

B W M=

11

Answered: 12  Skipped: 1

RESPONSES

see question 5

Being able to have more time and social media.
Help with promoting us on all media channels.
Admin support

A better understanding by officers of communities and place. Everything is not necessarily
‘black and white’ no two places are the same

MNA
Clear, timely briefings when asked for

Relevant face to face training - not generic tick box training, which is not training at all simply
dictation - not usually relevant

More suppart in dealing with case work.

being with other councillors other than just in meetings | am the only Lib dem so | am not
included in the leaders briefings so | dont always know what is happening.

To be more effective as a councillor, 1 need support that strengthens collective, participatory
forms of govermnance. The most valuable support would be structural , creating time, space,
and institutional legitimacy for citizens’ assemblies, neighbourhood forums, and community co-
operatives to shape policy directly. Dedicated community development officers to help
organise and facilitate assemblies, ensuring inclusion of tenants, young people, and
marginalised groups. Training and coordination spaces with local trade unions, tenant
associations, and voluntary sector groups to co-design policy, monitor service delivery, and
ensure accountability to everyday realities. Ensuring decisions are co-owned by communities
and that councillors act as facilitators of democratic life.

Regular Officer Support, not only when requested which is very helpful but perhaps one-to-one
contact points in each directorate to share issues or solicit additional support

DATE

11/6/2025 12:41 PM
11/5/2025 5:55 PM
11/5/2025 11:52 AM
11/5/2025 12:25 AM

11/4/2025 6:21 PM

11/4/2025 4:45 PM

11/4/2025 3:50 PM
10/31/2025 2:02 PM

102872025 2:30 PM

102372025 11:22 AM

10/18/2025 5:10 PM

10/16/2025 4:43 PM
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Q10 If you are also a County Councillor, what support do you receive from
County that works well and that we could learn from?

o~ @ ;s W M R

[

om| B W M

11

Answered: B Skipped: 5

RESPONSES

residents in the future unitary council(s)?

Answered: 13 Skipped: O

RESPONSES

Local committees that can be the link between these ovedarge, remote organisations. The role
of borough councillors is to be that link and it will be lost.

Better presence on social media
Less political bias on media channels
FProportional representation

Maintaining local councillors familiar with their area who can liaise face to face. In many cases
there is room for vast improvement. Residents still need councillor input to understand
complex application processes imposed by authorities we are now being driven by outside
consultants and imposed inflexible software

Being able to do a guarterly newsletter by social media or direct signnups
Electing good Councillors.

Dedicated space for Clirs to host drop-ins - plus increased allowance to make up for lost work
time

| am afraid there will be little or no councillor connection with residents - cost savings will
ultimately lead to chatbot contact. | am very much a face to face councillor and work closely
with my communities - this will all go!

The unitary authority would be responsible for all public services provided which would simplify
things for residents and councillors alike.

More understanding of the day to day functions of work streams. | attend a cil group but how
they get to the decisions they want confirming in meetings isn't clear. Some aspects of the
councils functions are still mysterious. residents want their say at planning committee where
there is concerns about an application

Setting up of open forum's and people’s assemblies, so we are embedded in our
areas/neighborhoods/communities. Creating a link to deliberate on commumity groups
priorities/campaigning issues.

Closer ‘on the ground” ward support for residents...the future unitary councils will create a
vacuum between councillors appreciating local issues and a more centralised structure

DATE

11/6/2025 12:41 PM
11/5/2025 11:52 AM
11/5/2025 12:25 AM
11/4/2025 5:44 PM
11/4/2025 4:45 PM
11/4/2025 3:50 PM
10V18/2025 5:10 PM
10V16/2025 4:43 PM

Q11 What one change would most improve how councillors connect with

DATE
11/6/2025 12:41 PM

11/5/2025 5:55 PM
11/5/2025 11:52 AM
1152025 12:25 AM

11/4/2025 6:21 PM

11/4/2025 5:44 PM
11/4/2025 4:45 PM

11/4/2025 3:50 PM

13172025 2:02 PM

10/28/2025 2:30 PM

10V2372025 11:22 AM

10/18/2025 5:10 PM

10/1672025 4:43 PM
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Answered: 13 Skipped: 0

RESPONSES

Access to named officers of the new councils. Officers with responsibility for particular areas
so that they gain a more comprehensive understanding of the local issues. This new system
has the potential to become remate from the reality of the communities.

Social media training and understanding to use effectively.
Good communication and invalvement in the all new systems and policies from the beginning.
Town council in West Bridgford so that local democracy is not lost

More face to face liaison with residents and council officers less tick box regime. We deliver
services to humane being not robots

Better allowance so can spend more time sorting out issues for people Training to understand
how all the different service provisions wark

It's all about understanding the decision making structure. Helping people to understand who is
making a particular decsion and how. The ‘soft power stuff.

Open, transparent information - without political spin - a decent, accessible website that is
easy to navigate, has the right info presented in easy bitesize chunks. Keep localism at the
fore - not centralised and distant - officers who know the area and can respond with a good
depth of knowledge

As above - The personal councillor who knows their pateh will ultimately go. All very worrying.

Better training and more admin suppert from officers. More focus on case-work and how best
to support residents with often complex issues.

Maore councillors. The new councils will give each councillor 2 much bigger area to cover. | am
not going to stand as a result of the changes.

Under a new unitary structure, councillors risk becoming even more remote from the people
they represent unless deliberate measures are taken to devolve power downward. To serve
communities effectively, councillors will need: 1. Institutional frameworks for participatory
democracy, formal recognition and resourcing of citizens’ assemblies, ward-level budgets, and
co-decision structures that give residents real authority over spending, planning, and service
prionties. 2. Local infrastructure for collaboration, physical and digital spaces where
councillors, NGOs, unions, tenants, and residents can meet regularly to deliberate and act. 3.
Funding autonomy, ring-fenced participatory funds that can be co-allocated through local
assemblies rather than top-down officer discretion. 4. Transparent data access and open-
source tools ensuring councillors and community partners can scrutinise contracts, budgets,
and outcomes without bureaucratic bamiers. 5. A culture of solidarity and mutual leamning |,
cross-ward networks of councillors, activists, and community organisers sharing tactics for
democratic engagement and resistance to centralisation.

The ability to engage closely with residents which will become more difficult with more
residents to look after and disengaged due to the increased ward sizes with new unitary
structures

Q12 What types of support and resources do you believe councillors will
need to effectively serve their communities in the new unitary council(s)?

DATE
11/6/2025 12:41 PM

11/5/2025 5:55 PM
11/5/2025 11:52 AM
11/5/2025 12:25 AM

11/4/2025 6:21 PM

1142025 5:44 PM

11/4/2025 4:45 PM

11/4/2025 3:50 PM

10/31/2025 2:02 PM

1v28r2025 2:30 PM

1OV2372025 11:22 AM

10/18/2025 5:10 PM

11672025 4:43 PM
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Town and Parish Councillor engagement

Placeholder - content to be finalised
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NCC Overview Committee Recommendations

Overview Committee 5 November 2025

Neighbourhood Governance arrangements

e That proposals around the development of neighbourhood governance models should clearly
show how they will effectively deliver public services and meet local need at a very local level.
Neighbourhood governance arrangements should also enable residents to be able influence
how services are delivered in their local communities.

e The structure of neighbourhood governance arrangements should be as streamlined as
possible, with the aim of avoiding excessive bureaucracy and duplication to fully realise the
potential benefits of local government reorganisation.

e Consideration should be given to show how models of neighbourhood governance could work in
partnership with existing Town and Parish Councils.

e Consideration should be given to how neighbourhood governance in non-parished areas could
operate effectively and how arrangements in these areas may need to vary from how
neighbourhood governance is delivered in areas with Town or Parish Councils.

Engaging with Town and Parish Councils

e That the proposal should include a map showing the areas covered by Town and Parish
Councils in Nottinghamshire (as well as the areas where there is no Town or Parish Council).

e There should be clear proposals about how Town and Parish Councils will be engaged and
worked with in the formulation and delivery of neighbourhood governance arrangements in their
areas.

e That the proposal should clearly set out how the Town and Parish Councils will be engaged with
during the period of setting up of the new Councils. This work should involve county councillors,
town and parish councillors, as well as local residents. This work should be used to harness
existing knowledge on the needs of local communities.

Number of elected members on the new Councils

e The number of elected members proposed for each of the new Councils should ensure that
there are sufficient members in place to effectively support residents with case work enquiries.

o There should be sufficient elected members in place across the new councils to ensure that
accessibility to elected members by residents is not negatively impacted by the change to how
local government is structured in Nottingham and Nottinghamshire.

Engaging with District and Borough Councils

e The proposal should clearly set out how existing Councils will work together during the process
of establishing the new councils to enable the sharing of knowledge, expertise and best practice

Page 28 of 29



around the effective delivery of all the services that the new Councils will be delivering. This
work should be used to harness existing knowledge around how services can best be delivered
to meet local needs.
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