APPENDIX A-Executive summary

1.1.1 Work across Nottinghamshire

1.1.1.

1.1.2.

1.1.3.

Work undertaken since the start of the Scheme increased in Year 2, reducing into Year 3. Whilst
there has been an increase in Telecom utility work, for the national rollout of broadband, there
has been a reduction in Water utility work. Remaining sectors have remained similar across 2017
to 2023. Highway work has seen a gradual decrease since 2018, notably the shorter duration
Minor category work — this possibly reflects changes in the notification of work and not actual
work undertaken.

Utility asset work, repair and maintenance account for 72% of work undertaken, with highway
improvement work accounting for 14%. The remainder of work is for other types of work, such as
disconnection or alteration of supply, new service connections and remedial work to rectify
defects.

The overall duration of work has proportionally changed with the volume of work undertaken.
Further analysis of duration, comparing pre-scheme work with the 3 years of the permit scheme,
shows a decreasing trend for planned work below the overall average. Immediate work has
remained similar over the period of analysis and therefore close to the average.

1.1.2 Coordinating work

1.1.4.

1.1.5.

1.1.6.

1.1.7.

1.1.8.

On average, 78% of permit applications received are granted — with the remainder being rejected.
Reasons given for rejections vary, however the main challenges are:

e Missing information required to make an inform decision of the proposed work
e Missing permit conditions that need to be added to the work

e Missing, incorrect or inappropriate traffic control arrangements

e Clashes with other work on the network

e Challenging potentially excessive proposed duration

The Council also reject applications where there is a potential collaboration opportunity between
Promoters. Whilst collaboration is accepted as a challenge across the industry, it is positive to
note than work is undertaken with a form of collaboration each year across multiple sectors.

Analysis of requests for work (duration) extensions shows an increase year on year, with 9% of
works in Year 3 requesting an extension. This volume of requests could demonstrate effective
use of rejections to keep proposed work durations to a minimum. In Year 3, 3% of duration
extensions were not accepted and 10% were accepted with a challenge, potentially resulting in
an offence, with penalty, for overrunning work (NRSWA Section 74).

The volume of permit variations issued by the Council is decreasing year-on-year, however it has
remained at 2% of total works. Variations issued by the Council are for changes to permit
conditions, typically for the traffic management, such as the control of temporary traffic lights.

The application of permit conditions on works has increased since the start of the Scheme, with
72% of work in Year 3 containing an applied condition. Permit conditions are typically used to
control the:

e timing of work and use of extended working hours (outside of the typically working day);
e road occupation being used, including for the storage of surplus materials, plant and spoil;

e use of traffic management, including the changes during the life of the work, form of control
and removal of temporary lights when not in use;



1.1.9.

1.1.3

1.1.10.

1.1.11.

1.1.12.

1.1.4

1.1.13

1.1.5

1.1.14.

1.1.15

1.1.6

1.1.16

e the use of excavation methods to ensure safety and protect the highway
¢ advanced publicity for potential high impactive work.

Whilst the Council can clearly demonstrate conditions are being applied to works, with bengfit to
the road user, analysis shows further potential to use conditions more effectively which should be
explored in future years of operation.

Permit compliance

The volume of permit compliance inspection has increased significantly over the three years —
with 16% of planned work and 34% of Immediate work being inspected in Year 3. The overall
pass rate has increased, to 73% in Year 3, which should be viewed as a good indicator for overall
Promoter compliance.

Non-compliance to permit conditions is being identified across many of the condition types, which
demonstrates a thorough inspection regime. Most condition breaches are for the lack of a
displayed permit number, which is systemic across the industry and not just Nottinghamshire.

Offences being issued have increased year-on-year, which should be attributed to the increase
in inspections. This clearly demonstrates, even after three years of the permit scheme in effect, a
thorough inspection regime is essential to ensure the coordination work is complied with.

Parity treatment

Under regulations, it is essential for the Council to demonstrate that the Scheme is being operated
without any discrimination between different classes of permits. Analysis shows variation between
Promoters which it to be expected. This does not demonstrate that the Scheme is being applied
without parity as these differences can be justified through levels of compliance and ways of
working within each sector.

Economic appraisal

Since the outset the Scheme has been operating at a deficit — with the permit fees not fully
recovering the prescribed costs. After three years of operation the administration of the Scheme
and ways of working have been established, so the Council can now consider changes to the
permit fee level to ensure they recover these costs going forward.

The cost-benefit-analysis shows the Scheme has a benefit-to-cost ratio of 2.74 which is classified
as high value for money. Estimates for an overall reduction in carbon emissions, resulting from
reduced queues and delays at roadworks, shows a positive impact for Nottinghamshire with the
equivalent saving of 610,579 annual car kms of carbon emissions because of the Scheme.

Summary
The objective from the initial three years of a permit scheme is to transition from a notice regime,

establish ways of working to administer the scheme efficiently and realise benefits to the road
user.
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