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POLICE AND CRIME PLAN PERFORMANCE UPDATE TO SEPTEMBER 2025 
 
 

1. PURPOSE OF THE REPORT 

1.1 This report provides the Police and Crime Panel with an overview of delivery 

against key performance indicators (KPIs) set out in the Nottinghamshire Police 

and Crime Plan 2025-29 (the Plan). 

 

1.2 The paper also highlights notable performance exceptions, both positive and 

negative, emerging from the latest Performance and Insight report to September 

2025 as shown at Appendix A.  

 

1.3 The Performance and Insight report is compiled collaboratively by the force and 

OPCC on a quarterly basis and is used to track a wide range of indicators and 

outcomes directly linked to the priorities of the Plan.    

  

 
2. RECOMMENDATIONS 

2.1 The Police and Crime Panel is invited to scrutinise the contents of this report and 

seek assurance on any specific areas of concern. The Panel is also invited to 

request further information where required and make relevant observations and 

recommendations within the scope of their role1.   

 

2.2 The Police and Crime Panel has a statutory duty2 to scrutinise performance in 

delivering against the ambitions of the Plan.  This report is designed to assist the 

Police and Crime Panel in fulfilling this responsibility. 

 

  

                                                 
1  Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016 
2  Police Reform and Social Responsibility Act 2011 

mailto:ExecutiveSupport@notts.police.uk
https://www.cfps.org.uk/wp-content/uploads/Guidance-to-police-and-crime-panels-on-the-panels-scrutiny-role.pdf
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3.     Police and Crime Plan Key Performance Indicators 

3.1 The Police and Crime Plan includes a suite of key performance ambitions for the 

period to 31 March 2028 against the baseline financial year of 2023/24. The latest 

performance against the KPIs is set out below. 

   
Key Performance Indicators 

 

 
2023/24 

Baseline 

Expected 

Sep 2025 

Actual  

Sep 2025 

PUTTING THE NEEDS OF COMMUNITIES AND VICTIMS FIRST 

Public Confidence in the Police (+8% pts) 52.0% 55.0% 50.4% 

Perception Police are visible in areas of greatest need (+8% pts) 34.6% 37.6% 31.7% 

Perception Police are tackling issues of local concern (+8% pts) 40.7% 43.7% 36.7% 

Victim satisfaction with the services they receive (+8%) 50.2% 53.2% 51.6% 

WORKING IN PARTNERSHIP FOR A SAFER NOTTINGHAMSHIRE 

Victim-based crime (-8%) 85,399 82,837 83,493 

First Time Entrants into Youth Justice System (-15%) 228 203 TBC 

Positive outcomes Violence Against Women & Girls (+2% pts) 17.9% 18.7% TBC 

Violent knife crime (-8%) 826 801 806 

ENSURING EFFECTIVE AND RESILIENT POLICING 

999 calls answered within 10 seconds (>90%) 89.1% >90% 89.0% 

Grade 1 Police response within target times3 (+5% pts) 72.2% 73.6% 71.8% 

Quality of police investigation (>9.0) 8.3 8.6 8.6 

Positive outcomes for all crime (+2% pt) 15.7% 16.5% 17.3% 

 

3.2 Two KPIs (2/12) are exceeding the current performance ambition.  These are 

First Time Entrants into the Youth Justice System and positive outcomes for all 

crime.  A further seven KPIs (7/12) are within 5% points of the expected 

performance trajectory to March 2028. These include overall public confidence in 

the police (-4.6%), perceptions of police visibility, overall victim satisfaction (-

1.6%), victim-based crime (+656), violent knife crime (+5), 999 call answering (-

1.0%) and grade 1 attendance within target times (-2.1%). 

 

3.3 Two KPIs (2/12) are falling more than 5% points short of the current ambition. 

These are perception that police visible where needed (-5.9%) and perception 

that police are tackling issues of greatest local concern (-7.0%). 

 

3.4 The indicator relating to Violence Against Women and Girls offences remains 

under review following the announcement in April 2025 that a new national 

                                                 
3 Urban = 9 minutes, Rural = 15 minutes 
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definition of VAWG has been developed by the National Police Chief Council’s 

Centre for VAWG and Public Protection (NCVPP). The new definition 

incorporates the following offence categories where at least one victim is female 

aged over 10: domestic abuse, rape and serious sexual offences, stalking and 

harassment, child sexual abuse and exploitation, online and tech-enabled crime, 

modern slavery and human trafficking, spiking, sex work and so-called honour-

based abuse. Work is underway to re-configure metrics and performance 

ambitions in view of the new standardised approach. The figures provided in this 

report remain aligned to those originally agreed in the Police and Crime Plan. 

 

3.5 The following section provides an overview of positive and negative exceptions 

highlighted during the planning period. 

 

 

4.    Positive exceptions 

4.1 Both Nottingham and Nottinghamshire continue to see reductions in First Time 

Entrants into the Youth Justice System with overall levels falling by 25% over 

the previous year. This is exceeding the Police and Crime Plan ambition by 

22.4%.  Reductions have been supported by a wide range of proactive 

diversionary activities.  

 

 
 

4.2 Positive outcomes for all crime remain strong, with the Force maintaining a high 

positive outcome rate for overall crime (17.2%), exceeding the national (+1.0% 

pts), regional (+0.9% pts) and most similar police force (+1.2% pts) 

averages. Positive outcome rates for victim-based crime (13.4%) also remain 

strong and continue to exceed the national (+0.8% pts), regional (+0.6% pts) and 

most similar police force (+1.0% pts) averages. 
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4.3 The number of people killed and seriously injured on Nottinghamshire’s 

roads reached the lowest level in two years in the latest reporting period, marking 

a 3% reduction on the previous year and 7% reduction on the December 2023 

baseline.  Despite these positive reductions, the proportion of respondents to the 

Police and Crime Survey citing speeding as a local issue of concern reached the 

highest level since the survey began in 2025 (36.7%), marking a 3% point 

increase on the March 2024 baseline. Recent police and partnership activity in 

this area as included:  

 

• A meeting of the Nottinghamshire Road Safety Partnership (9 October) 

which brought together police, fire, ambulance, highways, and local 

authorities to review trends and opportunities to improve education, 

engineering, and enforcement interventions.  

• Continued expansion of the Community Speed Watch (CSW) programme 

with 22 volunteer groups now active across the county. The CSW scheme 

provides a visible community deterrent to speeding and supports 

preventative action through warning letters. 

• Operation Lockstream, a nationally coordinated initiative involving police, 

Border Force, Driver and Vehicle Standards Agency (DVSA) and the 

Modern Slavery Team to target illegal entry into the UK via commercial 

vehicles. The operation resulted in 64 vehicle stops, two arrests, two 

vehicle seizures and over £16,000 in fines recovered or issued.  

• Establishment of a multi-agency working group to address the 

inappropriate use of Lime Bikes in Nottingham City.  This led to improved 

security features, revised crime recording processes and successful 

prosecutions for criminal damage and theft.  
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• Operation Tramline, which uses an unmarked HGV cab to observe, record 

and respond to dangerous driving behaviours among professional drivers 

on the strategic road network. Interceptor vehicles are on hand to provide 

education and enforcement where necessary. Further weeks of action are 

scheduled for November and December.  

 

4.4 The number of police recorded modern slavery offences has increased by 49% 

over the last year reflecting improvements in multiagency identification, referrals 

and proactivity in this area, alongside new Home Office Counting Rules which 

came into effect in April 2025.   Recent police and partnership operations include 

 

• Operation Lockstream - joint operation with Roads Policing to help identify 

and disrupt illegal immigration routes and organised immigration crime 

• Operation Pegasus - partnership with airfields across Nottinghamshire to 

help disrupt the smuggling of illegal goods and trafficking of individuals 

• Operation Conclusion - safeguarding response to victims of cuckooing, 

where criminals take over the homes of vulnerable people. This has led to 

increases in victims identified and safeguarding action taken  

 

4.5 The number of police cadets working with Nottinghamshire Police has increased 

by 35% over the last year, and by 60% compared to the March 2024 baseline. 

Bases were filled over the summer holiday period whilst a new base was opened 

in Newark in September 2025.  

 

4.6 The proportion of crimes with an identified suspect has increased to 38.4% over 

the last year, marking a 2% point increase on the March 2024 baseline. The 

Force’s Operation Catalyst plan has been instrumental in delivering these 

improvements which includes increases in investigation quality and reductions in 

crime outcome 18 (no suspect identified) and outcome 15 (investigation closed 

due to evidential difficulties).  The number of victim-based crimes resulting in a 

positive outcome per year has increased from 10,775 in March 2024 to 12,037 in 

the year to September 2025 (+11.7%).   

 

 

5.   Negative exceptions 

5.1 Overall public confidence in the police has fallen by 1.1% points over the last 

year, with levels now falling 4.6% points short of the improvement ambition set 

out in the Police and Crime Plan.   Overall levels of confidence stand at 50.4% 

(or 73.7% when those that feel neither confident nor unconfident are excluded). 

Supplementary measures within the Police and Crime Survey indicate that the 

greatest opportunities for improvement in public confidence are in Ashfield 
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(improving reputation and dealing with issues of greatest concern) and Bassetlaw 

(providing a visible presence and preventing crime). 

 

 

5.2 The proportion of respondents feeling that the police are visible in the areas of 

greatest need and tackling the issues of greatest local concern remain lower 

than levels seen in the March 2024 baseline year (-2.9% and -4.0% pts 

respectively) despite ongoing improvements in neighbourhood policing capacity 

and local problem-solving activity.  The Force and OPCC continue to promote 

and publicise examples of the good work being undertaken at a neighbourhood 

level under the governance and oversight of Prevention and Localities Delivery 

Boards in the City and county.  
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5.3 Service strength within Nottinghamshire’s Special Constabulary has reduced by 

7.4% over the last year, while the number of volunteers working for 

Nottinghamshire Police has fallen by 55.7%.  These reductions follow a review of 

the active volunteer workforce.  A recruitment exercise is now underway. 

 

5.4 Hate crimes and incidents have been closely monitored throughout the summer 

period in view national tensions and civil unrest and the supreme court ruling 

regarding the legal definition of woman/female. Overall police recorded hate 

crime stood 3% points higher than average in the Summer of 2025, following 

increases in racial hate crime in Ashfield, Newark and Sherwood and Broxtowe 

and increases in gender-related hate crime in the city. The proportion of 

respondents feeling that that people from different backgrounds get on well 

together (57.3%) has fallen by 1.4% pts over the last year to the lowest level 

recorded since March 2020. This has been largely driven by reductions in 

Mansfield and Ashfield (-5.7% pts) 

 

5.5 There has been a continued reduction in the volume and proportion of offences 

that result in an Out of Court Resolution (OOCR), with levels now standing at 

23.6%, compared to 26.0% in the previous 12 months. The reduction has been 

largely driven by fewer OOCRs being issued for young people.  Youth and adult 

OOCRs will be reported separately within future performance and insight reports 

to provide additional context. 

 

5.6 The proportion of 999 calls answered in under 10 seconds fell below 90% for the 

first time in the latest quarter (rolling 3-month average) for the first time since July 

2024.  This follows a marked reduction in July 2025, a month in which the service 

received the highest volume of 999 calls since 2008. Performance in both August 

and September 2025 exceeded the 90% performance ambition, indicating that 

there are no ongoing issues of concern at this time.  

 

 

6.   Other areas of note 

6.1 The Performance and Insight report identified a number of other areas of note 

which will be subject to monitoring and further analysis over the coming months. 

These include: 

 

• Levels of police recorded anti-social behaviour have reduced by 19% over 

the last year and by 26% compared to the March 2024 baseline.  The 

proportion of respondents to the Police and Crime Survey reporting 

experience of ASB has, however increased by 3% points over the last 

year, largely driven by increases in experience of fly-tipping (+5.0%), 

vehicle-related nuisance (+3.8%), people using or dealing drugs (+3.6% 
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pts) and drunk and rowdy behaviour (+2.8%). Findings from the survey 

also indicate that the proportion of ASB that goes on to be reported to the 

police (13%) has fallen from 15% in 2022.  

 

• The last year has seen a marked increase in levels of online reporting to 

the police (+22%) which is helping to relieve pressure on the 101 call 

answering service, which has seen a 3.5% decrease in demand over the 

last year.  Online reporting of crime has increased by 19% over the same 

period. This rise is reflected across police forces nationally as part of an 

increasing channel switch to picture where online reporting is increasing 

across forces, due to smartphones and devices which can provide more 

convenient and accessible options. A change in the recorded message for 

the 101 service also encourages callers to use online services as the 

quickest way to report non-emergency matters. 

 

 

7.     Decisions 

7.1 None – this is an information report.  
 

 

8.     Human Resources Implications 

8.1 None - this is an information report.  

 

9.     Equality Implications 

9.1 The PCC’s decisions and strategic direction are fully compliant with the Equality 

Act 2010 

 

 

10.     Risk Management 

10.1 There are no significant risks within this report that would need to be drawn to the 

attention of the Police and Crime Panel.   

 

 

11.     Policy Implications and links to the Police and Crime Plan Priorities 

11.1 This report provides members with an update on performance in respect of the 

draft Nottinghamshire Police and Crime Plan 2025-2029.  
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12.     Changes in Legislation or other Legal Considerations 

12.1 Changes to the Specified Information Order came into force on 31 May 2021 

requiring Police and Crime Commissioners to publish a statement on how their 

force is performing in relation to key national priorities for policing on their 

websites. 

 

12.2 The PCC has taken steps to ensure compliance with the amended legislation. 

 

 

13.     Details of outcome of consultation 

13.1 The Temporary Chief Constable has been sent a copy of this report. 

 

 

14.   Appendices 

A. Nottinghamshire Performance and Insight report to September 2025 

 

15. Background Papers (relevant for Police and Crime Panel Only) 

Nottinghamshire Police and Crime Plan 2025 - 2029 
 
For any enquiries about this report please contact: 
 
Dan Howitt, Head of Strategy and Performance of the Nottinghamshire Office of the 
Police and Crime Commissioner, ExecutiveSupport@notts.police.uk, Tel: 0115 
8445998  

mailto:ExecutiveSupport@notts.police.uk
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