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Report to Governance & Ethics 
Committee 

 
23 July 2025 

 
Agenda Item:7  

 

REPORT OF THE MONITORING OFFICER 
 

CONSTITUTION REVIEW WORKING GROUP 
 

 

Purpose of the Report 
 
1. To establish a working group of the Committee to carry out a review of the Council’s 

Constitution. 
 

Information 
 
2. On 22 May 2025 Full Council instructed the Governance & Ethics Committee to establish a 

cross-party working group to undertake a review of the Council’s Constitution. 
 

3. The Council is required by section 37 of the Local Government Act 2000 to prepare and keep 
up to date a constitution. The Council’s Constitution defines its own purpose as follows:  
 
This Constitution sets out how Nottinghamshire County Council operates, how decisions are 
made, and the procedures which are followed to ensure that decisions are efficient, 
transparent, and accountable to local people. Some of these processes are required by law, 
while others are a matter for the Council to choose. 
 
The purpose of this Constitution is to ensure that the Council’s decision-making and 
governance arrangements help the Council to achieve its aims, objectives and priorities 
effectively and efficiently. It also ensures that the Council meets its legal duties. 
 

4. The Council’s Constitution was established in its current form in May 2022 to support the 
change of governance arrangements from the committee system to the leader and cabinet 
system. The Constitution has been subject to regular amendment since that time but no 
systematic process of review of the document as a whole. 
 

5. Paragraph 51 of the first section of the Council’s Constitution provides that: 
 
As a minimum, the Constitution will be reviewed following each four-yearly election cycle to 
ensure that the aims and principles of the Constitution are given full effect. 
 

6. The Governance & Ethics Committee is therefore recommended to establish a working group 
with suitable terms of reference to review the Constitution 
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7. The following terms of reference are proposed for members’ consideration: 

 

• To review the Constitution of the Council in order to: 
 

o Consider whether the Constitution is operating effectively to support the 
achievement of the Council’s aims and the proper performance of the Council’s 
duties. 

o Draw upon feedback from members and officers upon how the Constitution is 
currently operating. 

o Evaluate any changes to the Constitution proposed to the group by members or 
officers of the Council. 

o Recommend any changes to the Constitution in order to streamline decision making 
and improve the efficiency and operation of the Council while also following 
principles of good governance. 

o Support work undertaken by other working groups aimed at improving the Council’s 
efficiency. 

o Recommend the establishment of any further specialist review groups aimed at 
progressing any particularly complex changes to the current provisions of the 
Constitution. 
 

• To report findings to the Governance and Ethics Committee including any 
recommendations for changes to the Constitution. Any such recommendations will be 
considered by the Governance and Ethics Committee and, if necessary, referred to Full 
Council for approval of any amendments as required. 

 
8. In keeping with arrangements for previous working groups considering changes to the 

Constitution, the membership of the core group is proposed to comprise: 
  

• the Chairman and Vice-Chairman of the Governance and Ethics Committee;  

• the Business Manager or their nominee from each political group of the Council; and  

• drawing on legal expertise available to the Council 
 

Other Options Considered 
 
9. The Committee has been tasked to establish a working group by Full Council. If the Committee 

is minded to pursue any other option it should provide a report back to Full Council for its 
consideration. 

 
Reason/s for Recommendation/s 
 
10. To ensure that the Constitution is operating efficiently, effectively and ensuring value for 

money and complying with the wishes of Full Council. 
 

Statutory and Policy Implications 
 
11. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
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the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
12. There are no direct financial implications arising from this report. 
 
Consultation 
 
13. The Council has no statutory duty to consult regarding minor changes to its constitution. In 

some circumstances consultation with those affected by any changes proposed to the 
Constitution may be appropriate or necessary. 

 
Implications for Residents 
 
14. No direct implications for residents arise from this report, but any recommendations to change 

the Constitution should take account of any impact which it might make upon residents 
whether as service users or when engaging in the Council’s democratic processes. 

 
15. The establishment of a working group to consider the Constitution is compatible with the 

Council’s statutory duties. Any decision regarding proposals to change the Constitution should 
take account of the Council’s Public Sector Equality Duty as specified in the Equality Act 2010. 

 
 

RECOMMENDATION/S 
 
1) To approve the establishment of a Constitution Review Working Group as set out in the body 
of this report. 
 
2) To receive a report from the working group on its proposed changes to the Constitution once 
the review is complete. 
 
 
Marjorie Toward 
Director of Customers, Governance and Employees and Monitoring Officer 
 
For any enquiries about this report please contact: Charlie Mason, Senior Solicitor, Legal  
Services (0115 804 4486 / charles.mason@nottscc.gov.uk) 
 
 
Constitutional Comments (EKH 01/07/2025) 
 
16. It is appropriate for Governance and Ethics Committee to consider this report pursuant to its 

Terms of Reference. 
 
Financial Comments (PAA29 30/06/2025) 
 
17. There are no specific financial implications arising directly from this report. 
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Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• None 
 
Electoral Division(s) and Member(s) Affected 
 

• All 
 


