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APPENDIX 1 
 

 

 

Primary, Special Schools and Academies Catering  
 
Financial 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Returns to Schools - Schools 
Catering Aim to Maximise 

Actual  
£158k 

 
Target  
£169k 

 

 

 

Estimates at this stage will be calculated at the 
end of the financial year. Some reduction due 
to increase in staff costs with the removal of 
SCP4 of the pay scale.  
.  

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Schools Catering - Labour 
costs as % of turnover Aim to Minimise 

Actual  
49.32% 

 
Target  
50.87% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Food costs as % turnover - 
Schools Catering Aim to Minimise 

Actual  
34.14% 

 
Target  
34.03% 

 

 

 

 

Indicator  Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Turnover - Schools Catering  Aim to Maximise Actual  
£10,302,000 

 
Target  

£10,073,000 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Contribution - Schools Catering Aim to Maximise 

Actual  
£1,044,000 

 
Target  

£983,000 
 

 

 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Surplus/deficit - Schools 
Catering Aim to Maximise 

Actual  
-£150,000 

 
Target  

-£253,000 
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Primary, Special Schools and Academies Catering  
 
Performance  

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Total Meal Take Up Aim to Maximise 

Actual  
43.6% 

 
Target  
45.0% 

 

 

 

 

 
 
 
 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Free meal take up Aim to Maximise 

Actual  
73.5% 

 
Target  
80% 
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Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy back Levels - Primary and 
Special Schools Aim to Maximise 

Actual  
95% 

 
Target  
89% 

 

 

 

 

Indicator Maximise or 
Minimise 

Actual Versus Target Trend Chart Improvements 

Buy back Levels - Secondaries 
and Acadamies Aim to Maximise 

Actual  
64% 

 
Target  
56% 

 

 

 

   

 


