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APPENDIX 1

Primary, Special Schools and Academies Catering

Financial
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Maximise or

Indicator W Actual Versus Target Trend Chart Improvements
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Indicator

Maximise or

Actual Versus Target

Trend Chart Improvements

Food costs as % turnover -
Schools Catering

Indicator

Turnover - Schools Catering

Minimise

Aim to Minimise

Maximise or
Minimise
Aim to Maximise

Actual
34.14%

Target
34.03%

@

Actual Versus Target

Actual
£10,302,000
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Indicator

Maximise or

Minimise

Actual Versus Target

Trend Chart

Improvements

Contribution - Schools Catering

Aim to Maximise

Actual
£1,044,000

Target
£983,000
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Indicator

Maximise or
Minimise

Actual Versus Target

Improvements

Surplus/deficit - Schools
Catering

Aim to Maximise

Actual
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Primary, Special Schools and Academies Catering

Performance

Indicator

Total Meal Take Up

Maximise or

Minimise

Aim to Maximise

Actual Versus Target

Actual
43.6%

Target
45.0%
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Trend Chart
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Indicator

Free meal take up

Maximise or

Minimise

Aim to Maximise

Actual Versus Target

Actual
73.5%

Target
80%

&

Trend Chart
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Indicator

Maximise or

Actual Versus Target

Trend Chart

Improvements

Buy back Levels - Primary and
Special Schools

Indicator

Buy back Levels - Secondaries
and Acadamies

Minimise

Aim to Maximise

Maximise or
Minimise

Aim to Maximise

Actual
95%

Target
89%
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Actual Versus Target

Actual
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