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JOINT HEALTH AND WELLBEING STRATEGY DELIVERY 2025/26 (Q2):
AMBITION 4 SPOTLIGHT

Purpose of the Report

1. To share the Joint Health and Wellbeing Strategy (2022-2026) annual delivery plan, which
has been updated for 2025/26.

2. To provide an overview of activity undertaken in Q2 of 2025/26 to deliver the Joint Health and
Wellbeing Strategy (2022-2026), focussing on opportunities for action from Health and
Wellbeing Board members to support mitigation of any issues raised.

3. Tointroduce a deep dive presentation on Ambition 4 (Keep our communities safe and healthy)
that will be presented within the Health and Wellbeing Board meeting on 10 December 2025.

Information
Background

4. The Joint Health and Wellbeing Strategy (JHWS) for 2022-2026 was endorsed by the Health
and Wellbeing Board (HWB) on 23 March 2022 and sets out the priorities for improving the
health and wellbeing of Nottinghamshire residents and reducing health inequalities amongst
local communities.

5. The vision of the strategy is “working together to enable everyone in Nottinghamshire to live
healthier and happier lives, to prosper in their communities and remain independent in later
life.” To achieve this, the strategy outlines four ambitions:

1. Give every child the best chance of maximising their potential.
2. Create healthy and sustainable places.

3. Everyone can access the right support to improve their health.
4. Keep our communities safe and healthy.

6. The four ambitions encompass a wide range of opportunities and include nine priority areas
to which it was identified particular focus should be given: Best start; Mental health, Good food
and nutrition for all; Homelessness; Tobacco; Reducing alcohol; Domestic abuse; Healthy
weight and; Air quality.



Delivery and monitoring

7.

An updated version of the annual delivery plan has been produced for the 2025/26 financial
year (April 2025 — March 2026). It does not include all actions enabling strategy delivery but
rather a focussed set of activities and associated outputs, across the strategy priorities, that
are of joint strategic importance and would benefit from more active oversight from the HWB
in the coming year.

The HWB will continue to receive quarterly collations of four highlight reports (one per JHWS
ambition), to provide an update on progress (key achievements) in delivering the identified
focussed set of activities and to highlight any key risks, issues and mitigating steps being
undertaken.

The reporting dates for the 2025/26 are outlined in Table 1.

Reporting dates (JHWS Delivery)
Health and Joint Health and Ambition Deep Quarter (highlight
Wellbeing Board | Wellbeing Steering Dive report)
Group

24 September 2025 | 18 August 2025 Ambition 3 1 (April - June 2025)
10 December 2025 | 27 October 2025 Ambition 4 2 (July - Sept 2025)
11 March 2026 26 January 2026 Ambition 2 3 (Oct - Dec 2025)

17 June 2026 11 May 2026 Ambition 1 4 (Jan - March 2026)

JHWS delivery (Q2) 2025/26

10.This report covers Q2, with a deep dive on Ambition 4 (Keep our communities safe and

11.

healthy), in line with the reporting schedule outlined in Table 1. Appendix 1 reports on the
current position of the Joint Health and Wellbeing Strategy Outcomes Framework, while the
highlight report provided in Appendix 2 demonstrates that activity undertaken across the four
ambitions of the JHWS is generally progressing in line with the 2025/26 delivery plan.

The Board will receive a deep dive presentation on Ambition 4 within the meeting on 10
December 2025 (Paper 1a). The intention is for the primary focus of discussion to be on the
deep dive presentation. This shows three opportunities for HWB input, further information on
these opportunities for action are outlined in paragraphs 12 to 14.

Opportunities and escalations for Health and Wellbeing Board

12.Board members asked to consider involvement in the women's rough sleeper census,

Nottingham & Nottinghamshire Trauma Informed Partnership, Families in Temporary

Accommodation Pilot or Making Every Adult Matter (MEAM) Systems Change

Partnership. For reference Board members may wish to be aware of the following detail to

support their action:

a. Women’s Rough Sleeping Census is a voluntary national scheme started by Solace
Women'’s Aid in London in recognition of the different way that women rough sleep and
the fact that they are often missed in the data and therefore service planning.
Nottinghamshire has taken part for the last three years. More information is available here:
https://www.solacewomensaid.org/womens-rough-sleeping-census/ To become involved



https://www.solacewomensaid.org/womens-rough-sleeping-census/

or for more queries please contact: Nottinghamshire Rough Sleeper Co-ordinator
Claire.Wellington@FrameworkHA.org

b. The Nottingham and Nottinghamshire Trauma Informed Partnership is an active
group of organisations from across the local system who meet regularly to advance the
Nottingham and Nottinghamshire Trauma Informed Strategy. The Partnership has just
released new materials to support organisations on their trauma informed journey. These
and more information on joining the partnership are available at
https://www.nottsvrp.co.uk/traumainformedpartnership

c. Families in Temporary Accommodation Pilot is led by Mansfield District Council, in
partnership with all of Nottinghamshire’s local authorities. It will test a coordinated, system-
wide approach to supporting families in temporary accommodation. Rather than creating
new services, a new virtual hub will integrate existing resources - such as housing, health,
education, and community support - to improve outcomes for families.
This pilot is the result of a successful funding bid to JustLife who are a national charity
whose research and policy team works to identify and advocate for much needed long-
term solutions to hidden homelessness. To become involved or for more information
please contact Mallory Seddon Housing Operations and Safeguarding Manager at
Mansfield District Council mseddon@Mansfield.gov.uk
Making Every Adult Matter (MEAM) is national charity which supports local areas to
design and deliver better coordinated services for people experiencing multiple
disadvantage. The approach is currently being used by partnerships of statutory and
voluntary agencies in 50 local areas across England. In Nottinghamshire the new MEAM
Systems Change Partnership is a cross organisational partnership that actively supports
test and learn design experiments to create learning that will lead to lasting change. More
information on the MEAM Approach is available at https://meam.org.uk/the-meam-
approach/ For more information or to join the MEAM System’s Change Partnership please
contact Catherine.O’'Byrne@nottscc.gov.uk

13.Board members reminded that there is support available including via the Systems Analysis
and Intelligence Unit (SAIU) to enable them to understand SMD within their organisation.

14.Partners with a statutory responsibility within Community Safety Partnerships (that collectively
hold the responsibilities for Domestic Homicide Reviews) to work within their organisations to
secure support for a financial commitment for the "partial centralisation" approach for 2026/27
onwards.

Other Options Considered

15.None

Reason for Recommendations

16.To provide the HWB with oversight of progress against the JHWS and to escalate where
opportunities for action from HWB members would support or enable delivery.

Statutory and Policy Implications

17.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
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safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

18.There are no direct financial implications arising from this report.

Joint Strategic Needs Assessment

19.The Nottinghamshire Joint Strategic Needs Assessment (JSNA) informs the focus of the

Nottinghamshire Joint Health and Wellbeing Strategy. This report provides an overview of
activity undertaken to deliver the Joint Health and Wellbeing Strategy.

RECOMMENDATIONS
The Health and Wellbeing Board is asked to:

1) Note the update provided on Q2 delivery of the Joint Health and Wellbeing Strategy in
2025/26 within the highlight report (Appendix 2).

2) To receive a presentation (Paper 1a) on delivery of the strategic ambition Keep our
communities safe and healthy (Ambition 4).

3) Consider opportunities and escalations highlighted in paragraphs 12 to 14 and actions
that can be supported by Board.

For any enquiries about this report please contact:
Thom Dunn

Deputy Director of Public Health and Communities
Thomas.dunn@nottscc.gov.uk

Legal Comments (LPW 25/11/25)

20.The recommendations fall within the remit of the Health and Wellbeing Board by virtue of its
terms of reference.

Financial Comments (PA 18/11/25)

21.There are no specific financial implications or Local Government Reorganisation implications
arising directly from this report.

Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.
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