E%a Nottinghamshire
i 1 County Council

minutes
OVERVIEW COMMITTEE
Thursday 6 March 2025 at 10.30am
COUNCILLORS
Boyd Elliott (Chairman)
Tom Hollis (Vice-Chairman)
Mike Adams Roger Jackson - apologies
Steve Carr - apologies Eric Kerry
Jim Creamer John Ogle
Kate Foale Philip Owen
Glynn Gilfoyle Dave Shaw - apologies
Mike Introna

SUBSTITUTE MEMBERS
Councillor Callum Bailey substituted for Councillor Roger Jackson
OTHER MEMBERS PRESENT

Councillor Neil Clarke MBE Cabinet Member, Transport and Environment
Councillor Richard Jackson Cabinet Member, Finance and Resources

OFFICERS

Mick Allen Group Manager, Place Commissioning

Sara Allmond Advanced Democratic Services Officer

Martin Elliott Senior Scrutiny Officer

Derek Higton Executive Director, Place

Alex Smith Environment Strategy Manager

Nigel Stevenson Service Director, Finance, Infrastructure and Improvement
and Section 151 Officer

Mark Walker Interim Service Director, Place and Communities

1. MINUTES OF THE PREVIOUS MEETING HELD ON 23 JANUARY 2025

The minutes of the meeting held on 23 January 2025, having been circulated to
all Members, were taken as read and confirmed and signed by the Chairman.

2. APOLOGIES FOR ABSENCE

Apologies for absence were submitted from:

e Councillor Steve Carr (medical/illness)



e Councillor Roger Jackson (medical/iliness)
e Councillor Dave Shaw (other reasons)

DECLARATIONS OF INTERESTS

None

TO NOTE THE MEMBERSHIP CHANGES OF OVERVIEW COMMITTEE

The Committee noted Council’s appointment of Councillor Tom Hollis as its Vice-
Chairman until the Annual Meeting in May 2025 and the change of membership
appointing Councillor Tom Hollis to the Committee in place of Councillor Francis
Purdue-Horan.

BUDGET UPDATE REPORT

Councillor Richard Jackson, Cabinet Member for Finance and Resources
introduced the report which provided an update on the latest in-year budget
monitoring for 2024/25.

The following information was provided in response to comments and questions
asked by Members of the Committee:

In relation to the rising cost of care in Adult Social Care Members were
advised that it was a demand led service and the budget for 2025/26 had
included funding to cover the increased demand for services. Members were
also advised that prevention was a key piece of transformative work being
undertaken which would help to better manage the budget in the longer term.
TEC enabled care was already paying back its investment. A significant
number of savings had already been made within the department, however
demand had also increased. The overspend in the Adult Social Care budget
had been discussed at the most recent Adult Social Care and Public Health
Select Committee along with a report on the use of TEC enabled care

Regarding the division of costs for providing care services and packages
between the Council and the Integrated Care Board (ICB), there were
complexity of needs and ability to pay to take into account. There were
statutory responsibilities on both the Council and the NHS in relation to adult
social care, however there were grey areas which had to worked through to
determine who would fund the required care. It was requested that a link to
the ICB be included on the Members Hub to signpost members to the ICB
website.

Regarding foster care provision members were advised that the Council was
seeing a net increase in the number of foster carers for the first time in a long
time which was good news. Adaptions to housing to enable foster carers to
take on children with specific needs were funded through the continency
budget. The Children and Families Select Committee had also just completed
carried a review into foster carer recruitment and retention which would be
reported back to their next meeting.



e Regarding an overspend in SEND provision, members were advised that this
related to school transport, within the Dedicated Schools Grant, which was
£13 million overspent due to increased demand. Sufficient reserves had been
added to the 2025/26 budget to cover additional rises in demand.

e Inrelation to SEND provision, the Council was working with schools to enable
greater inclusion of children with SEND within schools, and the changes to
the Ofsted inspections to include SEND provision within their assessments
was welcomed.

e In relation to capital receipts received so far in 2024/25, in January there had
been £5.2m received, and another £8 million of receipts were close to being
finalised, but may not come in until the start of 2025/26 financial year. A small
overspend in the budget to get the capital receipt over the line would be
welcomed if it meant the capital receipt was realised.

¢ Inrelation to the cost of Oak House, members were advised that the previous
overspend in relation to the building of Oak House was as set out in the report
and that there were no further overspends had be incurred.

e In relation to the Medium Term Financial Strategy (MTFS) and the Council’s
ability to create a strategy given plans around Local Government Reform
(LGR) and the significant changes to how local government would work within
the next few years, members were advised that the Council developed its
MTFS based on current information and assumptions. These assumptions
however could and did change over time and the further in the future the
MTFS went the more likely it would be to change. Each Council will have its
own MTFS and these will be merged as Councils come together under LGR.

e In relation to the question of whether the Council would see a multi-year
settlement before LGR implementation, members were advised that the
Government had committed to a multi-year settlement but the start time for
this would be close to when LGR changed the Council structure. Members
were advisedhowever it was still important to have plans regarding these
changes to funding.

RESOLVED 2025/006

1) That the considerations and comments of Overview Committee on the
2024/25 Period 9 Budget monitoring report be noted.

2) That the following issues raised by the Committee in its consideration of the
report be progressed:

a) That as part of the development of the 2025/26 scrutiny work
programmes, that consideration be given including an item on the impact
of changes to NHS funding in the delivery of care packages for adults.

b) That web links to information on the Nottingham and Nottinghamshire
Integrated Care Board be made available on the Members Hub site.



UPDATE ON THE COUNCIL’'S CLIMATE CHANGE ACTIVITIES AND

CLIMATE EMERGENCY RESPONSE

Councillor Neil Clarke MBE, Cabinet Member Transport and Environment
introduced the report and Alex Smith, Environment Strategy Manager gave a
presentation which provided a progress update on the Council’s activities
responding to the challenges of climate change and in response to the climate
change emergency declaration in May 2021.

The following information was provided in response to comments and questions
asked by Members of the Committee:

In relation to the trial using Hydrotreated Vegetable Oil (HVO) with a
Transport and Travel services material, members were advised that HVO was
a relatively new form of fuel. Rushcliffe Borough Council had been using it for
approximately a year on their refuse vehicles and it was noted that some
issues would only present once the trial had been running for a few years.

In relation to a question regarding the staff travel survey on how the move to
Oak House would impact on travel for staff and whether it would be a benefit
or not in relation to carbon emissions, members were advised that it was not
yet known, and a further survey would be undertaken once the building was
fully in use. The majority of staff who would be moving to Oak House were
currently based at offices nearby.

In relation to a question regarding the cost to decarbonise the entire estate
not being known, members were advised that as the Council had a very
large and complex estate, made up of over 400 buildings, there would be a
significant cost in undertaking an exercise to find out the overall cost of
decarbonising the whole estate with the money being better spent to carry
out decarbonisation works. The Council did however have a broad picture of
needs across the estate and was taking a fabric first approach where
improvements like insulation and additional window glazing were being
installed. This work however was reliant on additional investment, and due to
the size of the estate there was a focus on carrying out improvements where
they would have most impact. County Hall was a significant drain on
resources due to how it was constructed and the level of changes that would
be needed to bring it up to a good environmental standard.

In relation to questions regarding the challenge of reducing staff business
travel, plans to change the Council’s fleet of vehicles and learning from other
Councils, members were advised that the majority of increase in staff
business travel demand was from Adult Social Care and Children and
Families and was service demand led. The team was focussed on the
increases and having ongoing conversations with the relevant departments
to improve services to enable staff to carry out their duties. There was also
the issue of rurality of travel and access to infrastructure in those areas and
which was also being looked at. In relation to changing the Council fleet, this
was a gradual approach, with testing each of the options in phases. The
Council had a large fleet with a significant number of older diesel vehicles, so
there was a balancing act cost verses need.



e In relation to a question regarding how established carbon emission
reductions were in the Councils procurement contracts, members were
advised that a piece of work was being undertaken with the procurement team
and the new procurement standards will bring in additional requirements in
relation to social value.

e In relation to a question regarding some street lights being on all day,
members were advised that there was an issue with some of the bulbs which
was being taken up with the supplier.

e Inrelation to EV charging points, members were advised that new points had
been put in for fleet vehicles only, plus some for wider use, as they were
newly installed there was not any data on usage yet.

RESOLVED 2025/007

1) That the considerations and comments of Overview Committee on the
prioritisation of activities and next steps in addressing the Council’s challenges
in achieving the 2030 Carbon neutrality target be noted.

2) That the following issue raised by the Committee in its consideration of the
report be progressed:

a) That further activity should be carried out across all Council departments to
ensure that sustainability issues and environmental impact continue to be
considered at the earliest possible opportunity during the Council’s decision
making processes.

WASTE PREVENTION AND REUSE ACTIVITIES AND TARGETS

Councillor Neil Clarke MBE, Cabinet Member for Transport and Environment
introduced the report which provided an overview of the Council’s activities
regarding municipal waste prevention and reused with specific reference to how
these were currently reflected in the Council’s Annual Delivery Plan, and where
there was a potential to increase this activity across the County.

This report detailed how the waste hierarchy was applied to the Council’s current
waste operations and how targets for ‘waste prevention and reuse’ are
incorporated in the Annual Delivery Plan actions and targets.

The following information was provided in response to comments and questions
asked by Members of the Committee:

e The introduction of changes to kerbside collections, introduced through
the Government’s Simpler Recycle changes would support activity to
further increase glass recycling as well as enabling the collection of food
waste.

¢ In relation to composting rates and food waste collections members were
advised that the Council were working with the district and borough
councils regarding encouraging and maximising recycling including
Bassetlaw who had the challenge of collecting in a predominantly rural
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area. Some of the district and borough councils also carried out separate
kerb side glass collection. The food waste collections would start from
October 2027 with trade collection this year and district and borough
councils were in the process of purchasing caddies.

e In relation to the Council signposting to repair cafes, the Council has to
carry out appropriate checks to ensure that they are run properly before
signposting them.

e Members agreed that education and information had an important part to
play in reducing waste and ensuring that more waste was recycled.
Members noted that the introduction of changes through “Simpler
Recycling” would create a good opportunity to deliver information to
residents on how to reduce waste

RESOLVED 2025/008

1) That the existing actions included in the Council’s Annual Delivery Plan
relating to waste prevention and reuse, be noted.

2) That the comments and considerations of Overview Committee on the
activities and opportunities to increase waste prevention and reuse be noted.

8. SCRUTINY WORK PROGRAMMES

The Senior Scrutiny Officer, Martin Elliott, introduced the Committee’s current
work programme. The work programmes for each of the select committees were
also appended to the report.

RESOLVED 2025/009

1) That the Overview Committee work programme be noted.

2) That the work programmes of the three select committees be noted.

3) That Committee Members make any further suggestions for consideration by
the Chairman and Vice-Chairman for inclusion on the Overview Work
Programme, in consultation with the relevant Cabinet Member(s) and senior
officers, subject to the required approval by the Chairman of Overview
Committee.

The meeting closed at 12.50pm

CHAIRMAN



