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Appendix Two

Summary of the consultation and engagement activity which has contributed to
the refresh of the Best Start Strategy

Introduction

Giving children the best start in life is a fundamental part of improving health and
wellbeing and reducing inequalities. The earliest years of a child’s life have a
significant impact on their long-term development and their life chances. In particular,
the first 1,001 days — from conception to the age of 2 - are a critical period of
development. This is because the earliest experiences, starting in pregnancy, shape
a baby’s brain development and have a lifelong impact.

To support the development of the next iteration of the Best Start Strategy it is
important to gather views of parents, carers and key stakeholders. Engagement
activities took place during quarter three of 2024 asking specific questions about the
Best Start Strategy. It was also acknowledged that a range of previous consultations
by the local system, whilst not directly asking about the Best Start Strategy, would hold
valuable insights into parents, carers and workforce views. This report summarises
consultation reports which were reviewed in reference to the Best Start Strategy and
the direct engagement work which has taken place.

Family Hubs Consultation 2023

As well as consulting on the proposed changes of Children Centres becoming Family
Hubs this consultation also asked families to highlight three good things for families,
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The top 3 improvements
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Parents and carers were asked: what help and support, if any, do you and your family
need? The top response was information to improve emotional and mental health for
me or my child(ren). Table 1 below shows the top five responses to this question.

Parents and carers - what help and support if any, do you or your family need? Count %

Information to improve emotional and mental health for me/my child/ren 323 8%
Advice on managing children's behaviour 273 6%
Crafts, play and learning activities to do at home 262 6%
Drop-in services to access information, advice and guidance on a range of topics 244 6%
Starting nursery, school, college or university 242 6%

Source: Family Hubs Consultation 2023

Professionals were asked what help and support they think Family Hubs should
prioritise with the top response being multiple needs and second being mental health,
special educational needs or disabilities.

Professionals - what help and support do you think Family Hubs Count %
should prioritise?

Multiple needs 49 20%
Mental health, special educational needs or disabilities 47 19%
Pregnancy and parenting information 33 14%
Signposting and joined up support 23 9%
Early intervention and targeted help 19 8%

Source: Family Hubs Consultation 2023
Baby Week 2023 highlight report
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Over 200 Nottinghamshire parents and carers were engaged in various consultation
activities during Baby Week 2023.

Overall parents and carers were very positive about local services and support,
highlighting the strength of the service provision and support in Nottinghamshire.
Feedback about Children Centre Services (now called Family Hubs) was especially
positive, praising the quality of the staff, the groups on offer and how they provide a
sense of community.

Source: Baby Week 2023 highlight report

Key areas identified for improvement highlighted a need to effectively promote
services and support, especially during pregnancy, to ensure families are accessing
services early, not missing out or having to do their own extensive research. The care
and support from midwifery services and Healthy Families Teams were both praised
whilst also highlighting some areas to which parents and carers felt it could improve.
Parents/carers highlighted wishes for improved consistency in support in relation to
infant feeding advice and with specific aspects such as feeding a low-birth weight baby
or supporting a child with cow’s milk protein allergy. Parents/carers felt it would be
helpful to involve dads more during pregnancy and provide support after birth,
particularly in the first few weeks.

Family Hubs Survey 2023-24

561 responses were received to an online survey available during October 2023 to
April 2024. The survey asked parents and carers to “tell us three good things about
your experience of bringing up your child/children in your local area” and “tell us one
opportunity for improvement”

Children’s Centre services (now called Family Hubs), green spaces, safe and
accessible local services, friendly communities and libraries were all highlighted
positively by feedback across the county. These elements were consistently praised
for enhancing the quality of life and fostering a supportive community environment.

Suggested improvements included offering more groups for young children, safer,
cleaner environments in some areas, better access to health services including mental
health support, addressing antisocial behaviour and increasing special educational
needs and disabilities (SEND) provision.

The survey asked respondents how they accessed information; with social media and
word of mouth receiving the highest number of responses.
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Other reports

Other consultation reports reviewed were

Maternity experiences in Nottingham and Nottinghamshire November 2022,
Nottingham and Nottinghamshire Maternity Voices and Health Watch
Nottingham and Nottinghamshire

BABES Evaluation Snapshot, July 2024, Nottinghamshire Family Hubs
Nottinghamshire parent / carer safer sleep survey, 2024

Best Start workforce survey,Summer 2024

Nottinghamshire Best Start Partnership Best Start Strategy Workshop March

2024

A multi-agency workshop was held with the wider Best Start Partnership in March 2024
to identify key achievements, challenges and potential solutions as well as priorities
for the refresh of the Best Start Strategy.

Areas for development identified included:

Pre-conception health

Father engagement

Engagement of ‘hard-to-reach’ groups

The need for greater focus on parent-infant interaction from birth

Clear and consistent universal messages for families inc in relation to home
learning

Preparation for parenthood support and earlier engagement

The need to clearly communicate the support available to families

The need to understand the impact of expanded early years funded support

Key outcomes for a new strategy were identified, including:

A strategy that is more focused with fewer priorities, with feedback that the
current iteration divides focus

Better links with Place Based Partnerships and place

A focus on early identification of need

Learning from the building blocks of health approach

More co-production with families



Nottinghamshire Health and Wellbeing Boards’ Best Start Strategy Workshop
October 24

Held in October 2024 this workshop brought together partners from across the
Nottinghamshire system. Over 40 attendees contributed to ensure the next iteration of
Nottinghamshire’s Best Start strategy reflects the priorities and ambitions of all partner
organisations. The workshop provided an opportunity to discuss how the next iteration
of the Best Start Strategy can have a more focused approach.

There was agreement that the current vision needs updating, and it should:
e Empower families to build self-efficacy and self-reliance.
e Reflect the importance of co-production and capturing parent voice.
¢ Have a strengths-based approach.

Ranking the 10 current Best Start ambitions highlighted four clear priorities for the
system to focus on:
1st - Parents / carers experiencing emotional, mental health and wellbeing
challenges are identified early and supported
27 - Children are ready for nursery and school and demonstrate a good level
of overall development
3 - Prospective parents are well prepared for parenthood
4th - Babies and parents / carers have good early relationships

Some crossing cutting themes were identified:

e A system wide approach, with joined up commissioning, pooling of resources
and decision-making processes.

e The importance of working closely with Place Based Partnerships.

e That relationships matter: between services, from service to families, from
professional to family member, within families, and across the community

e Listening to the voice of service users, those with lived experience and the voice
of the baby or child.

e Considering how the strategy supports fathers and partners, and the role of
practitioners in engaging fathers.

e Embedding a Making Every Contact Count (MECC) approach within all
services.

e The importance of using data to inform, plan and evaluate.

e Engaging with vulnerable families and understanding why certain cohorts may
not access provision or services as early as they could.

Baby Week event in Bassetlaw and Kirkby-in-Ashfield Family Hub launch
November 24

To engage with families two consultation sessions were held, one at the Baby Week
event in Bassetlaw and another at the Kirkby-in-Ashfield Family Hub launch. In total
43 responses were received. It should be noted that the majority of the responses at
these events were from mothers, but demographics were not formally gathered as part
of the consultation, the term parents / carers has been used to represent those who
replied.

The top four ambitions identified were:



1st - Parents / carers experiencing emotional, mental health and wellbeing
challenges are identified early and supported

2nd - Babies and parents / carers have good early relationships

3rd - Mothers and babies have positive pregnancy outcomes

Joint 4th - Children have access to high quality early years provision

Joint 4th - Parents / carers are engaged and participate in home learning from
birth

Parents / carers were also provided an opportunity to share any additional areas they
felt the strategy should focus on. Through both consultations a consistent theme was
the importance of breastfeeding support and information. Other themes suggested
were supporting and including fathers, providing opportunities for peer support, and
support with applying for nursery education.

Fathers Online Survey Dec 24

To ensure fathers views were also represented a separate online survey for dads and
dad-to-be ran between 14th November and 12th December 2024 with 63 responses
received.

The top four ambitions that fathers identified as priorities were:
1st - Mothers and babies have positive pregnancy outcomes
2nd - Babies and parents / carers have good early relationships
3rd - Prospective parents are well prepared for parenthood
4th - Parents / carers experiencing emotional, mental health and wellbeing
challenges are identified early and supported

During this consultation a consistent theme emerged of fathers wanting practical
advice to be able to prepare and support their child. Fathers also highlighted the
importance of the strategy feeling inclusive of fathers with its use of language.

Conclusion

Analysis of direct engagement highlighted five priority areas for the Best Start Strategy,
supporting an approach to streamline its focus.
e Support for parents / carers emotional and mental health
Parent and Infant relationships
Positive pregnancy outcomes
Being well prepared for parenthood
Early home learning and child development

The consultation reports that were reviewed support this by emphasising family and
workforce views that improving mental health support for parents and children, and
the importance of play and learning activities for the home. They also highlighted the
importance of green spaces and local amenities to families.

Some additional themes identified through direct engagement, and the review of the
consultation reports has shown the importance of co-production and engaging with
those with lived experience. It has highlighted the importance of father inclusivity and
recognising the information and support that fathers need. Consultation also showed
that the strategy should be inclusive, supporting a diverse range of families including
those with special education al needs and disabilities. The consultation reports
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highlight the importance of promoting services and support to ensure families are
accessing services early and that this is especially important during pregnancy. Finally,
the importance and significance of relationships was emphasised; relationships with
families, those between families to professionals and relationships across
organisations and services.

All the engagement information gathered will contribute to the development of the next
iteration of the Best Start Strategy ensuring it focuses on the priorities of families and
system partners.

Prepared by:
Suzette Leach

Public Health and Commissioning Manager
Nottinghamshire County Council



