NOTTINGHAMSHIRE POLICE AND CRIME PANEL

17 June 2024

WORK PROGRAMME

Purpose of the Report

1.

2.

To give Members an opportunity to consider the work programme for the Panel and
suggest further topics for inclusion (see Appendix A).

To consider other related matters.

Information and Advice

3.

The work programme assists with the Panel's agenda management and forward
planning. The draft programme is updated and reviewed regularly in conjunction
with the Chair and Vice-Chair of the Panel. It is also subject to detailed discussion
with officers from the Office of the Police and Crime Commissioner (OPCC).

Members and the PCC are welcome to suggest future agenda items at any time.
Discussions take place with the Chair and Vice-Chair and the OPCC to schedule
future agenda items.

Home Office — Best Practice Hub

5.

As announced in a letter from the Minister for Crime, Policing and Fire, the Home
Office intends to launch a national best practice hub. This would connect the
practices of the 41 panels, and provide good practice, tools and templates, and
expert advice on complex topics and processes.

The Home Office held a briefing on Monday 20 May to provide an overview of the
Hub, its purpose and how it will work, as well as providing information on the bidding
process.

The Home Office has now opened a bidding process for local authorities interesting
in hosting the hub. The winner of the process was expected to be announced in
early August 2024. The winning authority will then begin recruitment to a hub
manager/scrutiny advisor, onboarding and development lead and practice co-
ordinator. Funding for the hub has been confirmed until the end of March 2026. No
update has been provided about the impact of the announcement of the general
election.

Regional Police, (Fire) and Crime Panel Network

8.

At its last meeting, the Panel received an update that the regional network would be
disbanded at the end of the 2023/24 year because of the creation of the Best
Practice Hub.

The final meeting of 2023/24 was held on Thursday 21 March 2024, when those
panels that were represented indicated that they would support the network



continuing. Comments were based around delays in the creation of the hub (it was
originally scheduled to go live from April 2024) and because they saw it as a
complementary offer rather than a duplication. Frontline indicated that so long as
there was appetite, they would be prepared to continue running the network.

10. The Panelis therefore asked to consider whether it wishes to renew its membership
of the East Midlands Police, (Fire) and Crime Panel network. The renewal cost is
£420 plus VAT, which is held at the same price as 2023/24.

11. The subscription offers the following benefits:

e Two regional meetings each year at which the Chair or Vice-Chair and
support officer (substitutes allowable) of each Panel share information and
experience, to problem-solve and to collaborate as appropriate; with
agendas devised by participants, including a regional update based on hot
topics and the discussion of potential solutions to difficult situations
experienced by the local authorities within the region

e Access to advice, expertise and best practice on an ongoing basis with
access to a helpline facility (by telephone or email)

e A 10% discount on any learning and development sessions that Police (Fire)
and Crime Panels engage Frontline Consulting to deliver

12.The Panel has been represented at the regional network meetings held since 2014
and officers and members have continued to find the opportunity to network across
the region beneficial.

Other Options Considered

13. All Members of the Panel are welcome to suggest possible items for inclusion in the
work programme.

Reasons for Recommendation/s
14. To enable the further development of the work programme.
RECOMMENDATIONS
1) That the work programme be updated in line with Members’ suggestions as
appropriate.
2) To note the update on the Home Office Best Practice Hub.
3) To approve the renewal of the Panel’s membership of the Regional Police and
Crime network for the cost of £420 (plus VAT).

Background Papers and Published Documents

Minutes of the previous meeting of the Panel (published).

For any enquiries about this report please contact:




Jo Toomey, Advanced Democratic Services Officer, Democratic Services,
Nottinghamshire County Council
[0.toomey@nottscc.qgov.uk Tel: 0115 977 4506
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