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Purpose of the Report

1. To consider a briefing paper from the Nottinghamshire Healthcare NHS Foundation Trust in
respect of progress taking place on their Integrated Improvement Plan (IIP) to address the
issues identified in the recent Care Quality Commission (CQC) reports, including the report
on Rampton, Adult Inpatient Services, and Older Adult Inpatient Services as well as the
Section 48 review commissioned by the Secretary of State for Health and Social Care.

Information

2. Following the recommendations from the Section 48 report, the CQC reports and the financial
situation within the Trust the Integrated Improvement Plan has been phased to ensure the
Trust can deliver targeted, timely and sustainable improvements. The IIP consists of five
significant programmes of work:

Patient Safety & Quality Improvement
Leading for the Future

Finance & Productivity

People & Culture

Governance

3. In August, part 2 of the Section 48 report was published focussing specifically on the Valdo
Calocane case. This report produced additional recommendations for the Trust on risk assessment
and record keeping, care planning and engagement, medicines management and optimisation
and discharge planning.

4. The briefing provides detailed updates regarding key actions, achievements, challenges and
risks, and outcomes of recent CQC inspections of Trust services. The briefing also outlines
next steps and describes the work of the Patient and Carer Reference Group and Colleague

Reference Group which are being introduced to provide advice, insight and oversight on the
Trust’s future improvement work.

RECOMMENDATION
Nottinghamshire Health Scrutiny Committee is asked to:

1) Note the contents of this report.



2) Provide feedback on the progress taking place in respect of the Trust’s Integrated
Improvement Plan.

3) Discuss how the Committee would like to receive further updates.

Councillor Roger Jackson
Chairman of Health Scrutiny Committee

For any enquiries about this report please contact: Katherine Harclerode — 0115 854 6047
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