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REPORT OF THE DEPUTY LEADER OF THE COUNCIL

OUR COUNCIL PLAN 2025-2029

Purpose of the Report

1. To seek Full Council approval for ‘Our Council Plan 2025-2029’ — the authority’s new strategic
plan, which can be found at Appendix A.

Information

2. Our Council Plan 2025-29 is a new, ambitious plan for the County Council. It outlines the
Council’s ambitions and priorities, delivering effective and efficient public services to the
people of Nottinghamshire.

3. The activity detailed in the Plan is built around the aim of making life better for families and
communities across the county.

4. To achieve this, the Plan is structured around three key Outcomes the Council wants to
achieve for our residents over the next four years:

a.

Stronger families, caring connections — We believe everyone should get the best start
in life, with all children able to access a good education and live in a loving family home.
As we grow and live our lives, we know that family — the people we feel close connections
with — help us feel cared for and supported.

Rooted in communities, thriving together — We believe that having a place to call home
and feeling part of your community helps people stay healthy, safe, and independent. We
want to support friends, neighbours, and local groups to look out for one another, stepping
in and providing help when someone needs it.

A connected county, creating opportunity — We want Nottinghamshire to be a strong
and successful county that attracts the investment and development it deserves. We will
work to make sure that any investment benefits local people—by improving transport,
digital connections, the condition of our road network and protecting our local
environment.

5. Afourth area of focus —a Council that leads, a Council that listens — serves as the Council’s
internally focussed theme that aims to improve our own ways of working. It focuses on
efficiency, working more closely with communities, developing a skilled, committed workforce,
whilst being forward-looking and collaborating with partners to maximise the opportunities of
local and national policy changes.



6. Our Plan also describes the Council’s approach to deliver for people and communities. The
key principles are:

a.

Your voice counts — We will involve people in decisions that affect them. We will
design services with input from those who use them, listening carefully so we can better
connect with communities.

Teamwork matters — We will work more closely with residents and partners across
Nottinghamshire to get the best results for local people and communities.

Prevention first — We will focus on the building blocks that support good health and
wellbeing, like education, jobs, housing, and strong communities. We will also make
sure people get help early to stop problems from getting worse.

Being open and honest — We will be clear about what’'s going well and what needs
improving. We will test new ideas, learn from them, and keep getting better.

Keeping it practical — We will focus on what really makes a difference in people’s lives,
with actions that lead to real, measurable improvements.

Making the most of resources — We will spend money wisely, cut unnecessary red
tape, and find smarter ways to work—whilst still delivering good quality services.

7. To deliver on the ambitions and priorities outlined in our Plan, the Council will work together
with a wide range of public, private and voluntary sector organisations, as well as communities
themselves.

Development of Our Council Plan

8. The Plan has been developed under the leadership of a Cabinet Working Group. It has been
informed by joint strategic needs assessments, key performance data, community and
workforce engagement, to ensure it is needs led. Engagement activity undertaken includes:

a.

Workforce engagement — priorities were shaped through engagement with departmental
leadership teams. Two workshops were held with colleagues that live and work in
Nottinghamshire, to test language, style and approach.

Member Engagement Survey — asking County Councillors to provide feedback on
resident priorities, based on engagement within their individual constituencies.

Voices of young people — carrying out specific activities with young people across the
county, to understand what matters to them.

Drawing from existing resident engagement activity (e.g. The Big Conversation) —
reviewing the results and feedback from recent engagement held by the council and
partners, to identify key themes to inform Our Council Plan.

Social media pulse polls — gauging local opinion on key themes such as family and
community, through a series of online ‘pulse polls’.

9. A summary of engagement findings can be found at Appendix B.

10.The headline priorities included within the Plan are:

a.

Encouraging more people to adopt or become foster, kinship or shared lives carers and
giving them the support they need to keep caring, so that more people in care can live in
loving family homes.



b. Maximising our partnership with the East Midlands Combined County Authority
(EMCCA) to improve the condition of the County’s roads and highways, so local people
can travel across Nottinghamshire safely.

c. Working with education providers to ensure children can fully participate in education
and learning throughout their childhood, so all children feel included at school

d. Working with local partners to ensure more people can access support in their
communities, delivered by community-based organisations and groups.

e. Supporting the police and community partners to help fewer people become the victims
of fraud, and to reduce the sale of and access to unsafe and illegal products.

f.  Helping more people, particularly those with care and support needs, to live
independently and in a place they call home.

g. Providing access to clear and practical pathways to work for those who are currently
unemployed, with more people being in good, secure local jobs.

h. Listening to our communities, involving them in shaping our plans and services, so that
they feel involved in the decisions that impact them.

11.The Council Plan will be supported by an annual delivery plan. At the end of each year, an
annual report will be produced that details progress in the delivery of agreed actions and
performance against key measures of success.

Responding to Overview Committee
12.0n 5 November, Overview Committee considered the approach to developing the strategic
plan and emerging priorities and made a series of recommendations. These have been

considered, and responses outlined below:

Recommendation Response |

That the Plan should be written as far as
possible using plain English. The Plan
should also avoid the use of acronyms and
technical terms wherever possible.

A conscious effort has been made to make
the Plan accessible for readers. This
includes ensuring the content has been
written in a simple, plain English style that
makes it easier to understand for everyone.

That the Plan should clearly set out how the
Council will engage and work with residents
and communities around how services are
designed and delivered through
coproduction.

The Plan specifically includes an Ambition
that is about ‘being community-led’. Within
this Ambition, the priority is to ‘listen to local
people and use their ideas to shape our
plans and services, so that people feel they
can participate, get involved and influence
local decisions’. Specific detail about the
actions that will deliver this ambition will be
set out in the Council’s Annual Delivery Plan.

That the findings of the Cabinet working
groups that have been taking place to
examine how services may be delivered
most  efficiently and effectively be
incorporated into both the Plan and the
supporting Annual Delivery Plan.

Our Council Plan sets an ambition for the
Council to consider ways in which the
organisation can be more ‘efficient and
effective’. The delivery of this ambition is
being delivered through a member-led
Efficiency Review. Any recommendations
from the Efficiency Review will be captured




as part of the Council’'s Annual Delivery Plan
for 2026/27.

That consideration should be given to how
the Plan and its ambitions and objectives can
be best communicated with residents in an
accessible and engaging way.

The Plan itself is streamlined and simple and
has been designed to be accessible.
Additional steps include an easy read
version, whilst developments will also be
taking place over the coming weeks to help
redesign our Council Plan webpages to
reflect this new approach.

That consideration should be given to how
the progress that is being made in delivering
the objectives of the Plan be communicated
and shared with residents in an accessible
and engaging way.

The Council has committed to producing two
in-year updates on progress. These updates
will be published on the Council’'s website.
We will ensure that format and style is
accessible, with summary and easy read
options available.

That when considering how to communicate
with residents around the implementation
and delivery of the Council Plan it should be
noted that not all residents have internet
access.

Work will be undertaken with
Communications colleagues in the coming
weeks to consider how best to ensure the
Plan and its progress are shared, in
accessible ways and considering the needs

of people without internet access, with
residents across the County.

Other Options Considered

13.No Council Plan — this option would not reflect good practice. Without a Council Plan, the

Council would not have a clear foundation and focus for further policy development, service
delivery and resource allocation. It would not provide the workforce with a clear ‘golden
thread’, linking their day-to-day work with the strategic priorities of the organisation. It would
not provide a visible and transparent statement to Nottinghamshire residents about the
ambitions and priorities of Nottinghamshire County Council. Therefore, this option has been
rejected.

14.Maintaining the Council’s current Council Plan — the current Plan, the Nottinghamshire Plan,

was published in 2021. Retaining this Plan does not allow for the Council to refresh their
ambitions and priorities following the local election in May 2025 and in the context of significant
changes to the public service landscape within which the Council operates (e.g. the East
Midlands County Combined Authority, potential local government reorganisation and new
national programmes of reform). Therefore, this option has been rejected.

Reason/s for Recommendation/s

15. Approval of Our Council Plan 2025-2029 will provide steer and direction for Nottinghamshire

County Council and communicate priorities to partners and local communities across the
county. The Plan sets out the Council’s aspirations and commitment to delivering a stronger
future for Nottinghamshire, acting as the framework for all Council activity and decision-
making.



Statutory and Policy Implications

16.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

17.Any future plans, policies and strategies of the Council should have regard to Our Council
Plan.

18. An Equality Impact Assessment is also under development.
Financial Implications

19.There are no financial implications arising directly from this report. However, Our Council Plan
outlines the outcomes, ambitions and priorities against which the Council will allocate
resource, with approved budgets, to deliver.

Legal Implications

20.The Council Plan underpins the Council’s strategic framework and will inform the Council’s
delivery, ways of working and future policy decisions.

Local Government Reorganisation Implications

21.The Plan sets out the Council’s vision and ambitions for the years ahead, providing clear steer
and direction regarding priorities for delivery. It acknowledges the changing landscape and
how local government reorganisation, and other national and local policy changes. Whilst Our
Council Plan sets out the direction for Nottinghamshire County Council until 2029, this
document may need to be reviewed in a new unitary Council context beyond 2028.

Implications for Residents

22.The Plan is intended to be streamlined and simple, making it accessible to all residents across
Nottinghamshire. It sets out the Council’s ambition and priorities in improving outcomes for
Nottinghamshire’'s people and communities, including the commitment to strengthen
community participation and engagement and give local people a stronger voice in the
decisions that impact them and the places in which they live and work.

RECOMMENDATION/S

1) That Full Council approves Our Council Plan 2025-2029 — the Council’s strategic plan for
the next four years.

2) That progress against the ambitions set out in this plan, are monitored via the Council’s
annual planning and reporting cycle.

COUNCILLOR DR. JOHN DODDY



DEPUTY LEADER OF THE COUNCIL
For any enquiries about this report please contact:

Lucy Peel, Director of Public Service Reform
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk

Constitutional Comments (SSR 10/11/2025)

23.The recommendations fall within the scope of matters that may be determined by Full Council
under its terms of reference.

24.There is no specific statutory requirement to adopt a Council Plan. However, it is considered
good governance practice for the Council to articulate its strategic ambitions and objectives.
Doing so provides clarity for elected members, officers, residents, and stakeholders regarding
the Council’s priorities and intended outcomes.

25.The Council Plan serves as a non-statutory strategic framework and does not in itself create
legal obligations. Nevertheless, individual projects and initiatives referenced within the Council
Plan may give rise to legal, financial, or regulatory implications. Legal advice may need to be
sought on such matters as appropriate, in accordance with the Council’s governance and
decision-making procedures.

Financial Comments (GBM 10/11/2025)

26.Whilst there are no direct financial consequences in the Plan, the Plan does form the bedrock
of the Council’s policy making process, which in turn informs the Council’'s Medium Term
Financial Strategy.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e Refreshing the Nottinghamshire Plan — Cabinet, June 2025
e Appendix A — Our Council Plan 2025-29 [PDF]
e Appendix B — Engagement Analysis & Summary

Electoral Division(s) and Member(s) Affected

e ’All or start list here


https://www.nottinghamshire.gov.uk/DMS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=ibYcv0aIr9y7%2ftG5aSh%2bM9%2feVQcSNHr%2bv%2beB3QHpxZQUqPR56AomFA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

