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REPORT OF THE CABINET MEMBER FOR ADULT SOCIAL CARE

OUTCOME OF THE BIG CONVERSATION 2025

Purpose of the Report

1. The report seeks to inform the Adult Social Care & Health Select Committee of the
Outcome of the Nottinghamshire Adult Social Care Big Conversation 2025, attached as
Appendix A.

Information

Big Conversation 2023 and the Local Account 2024

2.

Through co-production work and the Big Conversation, which runs every two years,
Nottinghamshire Adult Social Care continues to listen to what the local population has to
say about their experience of social care.

In 2023, when the first Big Conversation was held, the Council worked with an independent
organisation, the Our Voice Co-production group, and with staff. What local people said as
part of the Big Conversation helped to inform the priorities for the Local Account, the Adult
Social Care strategy. This was published in April 2024 and highlighted the great things
going on in Nottinghamshire to be proud of, but also the things that could be done better.

In February 2025, Cabinet approved the Local Account Progress Report which outlined
progress against the priorities and the impact this has had, with quotes and stories from
people who draw on care and support.

The Local Account is structured around the Think Local Act Personal Making It Real
themes which were used to guide the work and give ideas to help people live better lives.

The Making It Real Forum has supported Adult Social Care to review progress against the
Local Account priorities. It is a partnership between senior leaders and experts by
experience. The forum identifies where things are going well and areas that need
improvement.



https://www.nottinghamshire.gov.uk/care/adult-social-care/co-production/co-production-group-and-team
https://www.nottinghamshire.gov.uk/care/adult-social-care/adult-social-care-local-account?_ga=2.75549533.950892548.1735839886-32250579.1704479044&_gl=1*5wwd56*_gcl_au*MTM0MDc1MjkxNC4xNzI5MDg2Mzky*_ga*MzIyNTA1NzkuMTcwNDQ3OTA0NA..*_ga_QHE3HKNBEC*MTczNTkyMjU3Ni4yNTcuMS4xNzM1OTIyNTgwLjU2LjAuMA..
https://www.nottinghamshire.gov.uk/media/yg2jdjmu/adultsocialcarelocalaccountprogressreport2024.pdf
https://makingitreal.org.uk/explore-making-it-real/
https://makingitreal.org.uk/explore-making-it-real/
https://www.nottinghamshire.gov.uk/care/adult-social-care/adult-social-care-local-account?_ga=2.153915839.625395131.1732552951-32250579.1704479044&_gl=1*6ay9i6*_gcl_au*MTM0MDc1MjkxNC4xNzI5MDg2Mzky*_ga*MzIyNTA1NzkuMTcwNDQ3OTA0NA..*_ga_QHE3HKNBEC*MTczMjYzMjY4NS4yNDAuMS4xNzMyNjMyNjkxLjU0LjAuMA..

Big Conversation 2025 and Local Account Refresh for 2026-2028

7.

10.

11.

12.

13.

To help Adult Social Care with the Big Conversation in 2025, the Council worked with
another independent organisation Think Local Act Personal (TLAP), the National Co-
Production Advisory Group (NCAG) and again with the Nottinghamshire Our Voice
strategic co-production group.

Building on the Big Conversation of 2023, the focus this time was to reach out to more
diverse groups of people whose voices are not often heard.

Listening events were held in all the districts across Nottinghamshire in September 2025
and people were also invited to contribute to surveys from mid-August to mid-October
2025. There were two surveys, one for people who draw on social care and another for
family carers.

At the listening events, a graphic illustrator was commissioned to record people’s thoughts
and ideas in a visual summary (Appendix B).

Alongside district listening events, dedicated sessions and conversations took place with
specific groups and people in the community.

The Big Conversation report is attached as Appendix A. It outlines key themes from the
survey, listening events and dedicated engagement sessions. Additionally, the report
highlights areas of growth and ongoing challenges and includes insights from wider
departmental feedback.

What people have said in the Big Conversation 2025 will help develop the Local Account
refresh and the Adult Social Care priorities for 2026 to 2028.

Other Options Considered

14.

No other options considered as commitment given to update against the Local Account.

Reason/s for Recommendation/s

15.

It is recommended that Adult Social Care & Health Select Committee note the outcome of
Nottinghamshire Adult Social Care Big Conversation 2025 (Appendix A) and give
approval for it to be developed into the Local Account refresh and the priorities for 2026 to
2028.

Statutory and Policy Implications

16.

This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability
and the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as
required.


https://thinklocalactpersonal.org.uk/
https://thinklocalactpersonal.org.uk/about-us/who-we-are/ncag/
https://thinklocalactpersonal.org.uk/about-us/who-we-are/ncag/

Financial Implications

17.  There are no financial implications associated with this report.
Legal Implications

18. There are no legal implications associated with this report.
Local Government Reorganisation Implications

19. As part of the setup of the Big Conversation, the Council gained the appropriate
permissions for the opinions expressed to be used to inform future strategic plans.

RECOMMENDATION/S
That the Adult Social Care and Health Select Committee considers and comments on:

1) the proposed content of the Nottinghamshire Adult Social Care Big Conversation 2025
report, attached as Appendix A

2) the development of the Local Account and priorities for 2026 to 2028 to be submitted to
Cabinet on 5 March 2026.

Councillor Barry Answer
Cabinet Member for Adult Social Care

For any enquiries about this report please contact:

Chris Wall

Project Manager

T: 0115 9772670

E: chris.wall@nottscc.gov.uk

Financial Comments (DLM 26/11/25)
20. There are no financial implications arising from this report.
Legal Comments (CD 02/12/25)

21. The recommendation proposed falls within the remit of the Adult Social Care and Health
Select Committee by virtue of the Terms of Reference set out in the Constitution.

Background Papers and Published Documents
Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.

Local Account Progress Report



mailto:chris.wall@nottscc.gov.uk
https://www.nottinghamshire.gov.uk/media/yg2jdjmu/adultsocialcarelocalaccountprogressreport2024.pdf

Electoral Division(s) and Member(s) Affected

All.



