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Introduction

With more than two-thirds of people holding

;
multiple pensions, it can be difficult to get a

_ clear and complete picture of retirement

savings.
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To help,
The Pensions Dashboards Programme (PDP) Pensions
Dashboards
was established to address this challenge. Programme
e

Pensions Dashboards will be the place where individuals can
Dashboards view information about all their pensions in a clear,
Programme simple, and secure format.
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Making this happen involves Especially on administering
a lot of important steps authorities with regards to
and a lot of preparation. DATA
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How it works The journey begins
by navigating to a

Dashboard.

Nottinghcmlnschl}fe Introduction

This initiates a secure process designed to
protect your data and ensure accurate results.
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From there, you submit a
request to find your pension
information.

&, Nottinghamshire = R Nottinghamshire -
£\, Gounty Council Introduction €3 County Council Introduction




22/09/2025

First.

An Identity service confirms that you are who
you say you are.

Identity Service
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And confirms who you claim to be
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You will then be asked to
give your
Consent & Authorisation

to be used to perform a
search on your pensions.
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And, to authorise providers
and schemes to be able to
send your pensions
information to the dashboard.
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Once your identity is confirmed, the
Pension Finder Service takes over.

) U

Identity Service Consent & Authorisation

You can withdraw consent at anytime.

w2\ Nottinghamshire 7 Nottinghamshire 5
X CountyCounci] IntrOdUCtlon 2 CountyCouncil IntrOductlon

L]
& B8 8 &
It is Important to note,
The Pensions Finder Service It does NOT store
it is NOT a database. personal or pension data.
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The pension finder service, sends your If any matching pensions are found, it then

request to all pension providers and schemes returns a
unique identifier.
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e

This unique identifier is sent directly back to Enabling you to request the
the dashboard in the background. pension information.
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Timeline

Pensions
Dashboards
Programme

Introduction
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Key dates There are three dates of
And their meanings importance
o Connect By . n Connection Deadline i = Dashboards available point (DAP)
A Al A
oooo oooo goooo
oooo oooo gooo
oooo oooo oooo
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The “Connect By” Date

Pension Schemes are to
“Connect By”
Starting from April of 2025.

All Public Service Pension Schemes (PSPS)
Including the Local Government Pension Scheme (LGPS)

Must “Connect By” 31st October 2025.

Nottinghamshire
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Connect By

It is worth noting the terminology used.

Originally, the PDP used the term “staging date” to describe when
pension schemes were expected to connect to the dashboard’s
ecosystem.

This was part of a phased rollout plan based on scheme size and type
with staggered connection dates.

However, following the amendments to the
Pensions Dashboards Regulations in 2023,

the PDP and DWP shifted to using the term “connect by” date in their
guidance.

Nottinghamshire
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Connection Deadline

EIEE

This terminology change was made to clarify that the
“Connect By” dates are part of guidance, not legal
deadlines,

and to avoid confusion with the now singular and legal

“Connection Deadline”
31st October 2026

for all schemes.
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The “DAP”

The launch date in which the pensions dashboard will be
made available to the public, is known as the

Dashboard Available Point
Or
DAP

This will be announced once most pension schemes are
“Connected”, and dashboards are functioning well.
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DAP

The Government will decide the “DAP” date once four areas
have been outlined.

1.
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1. Sufficient coverage

e

Dashboards should enable most users to find information
about their pensions.
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2. Works effectively

Dashboards MUST work effectively; the digital architecture must
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have been rigorously tested and be able to support large numbers of users.

DAP
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3. Safety and security

Users must be confident that the service is safe and secure.
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DAP = [ e DAP

Once these four points are met, the Government will then
o20 provide at least six months notice of the

Dashboards Available Point.

Mo
m

4. User experience

Users must have a positive and consistent experience across all
pension's dashboards.

Timeline Timeline

Pensions

Governance Decitont MaPS

The PDP is governed by the Money and Pensions Service (MaPS)

* MaPS established the PDP team to - design, build, and implement the digital

0 infrastructure for pensions dashboards.
Pensions

* MaPS also has th ibility of ting & ing it - ial
Dashboards dashboard, the ‘Monoy Holpar”dashboard.
Programme

« The PDP's vision and performance are overseen by the MaPS board and a
Pensions Dashboards Sub-Committee.

Governance : Governance
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Bentomards DWP Bexabaards The Pensions Regulator (TPR)

Programme Programme

Government Oversight:

MaPS is under the oversight of the Department for Work and Pensions (DWP), who are the sponsor for
the Pensions Dashboard Programme.

They set the overall policy & legal framework through legislation. TPR is responsible for the LGPS to cover governance and administration.
Including —

* Pension Schemes Act 2021 With regards to the Pensions Dashboards Programme,
+ Pensions Dashboards Regulations 2022

. ions 2023 (as mentioned previously)

TPR's role is to ensure LGPS funds :-
Comply with the requirements to connect to the digital architecture.
Provide Data.

The PDP's Senior Responsible Owner (SRO) is accountable to both the, MaPS Chief Executive and the
Minister for Pensions.

Nottinghamshire Nottinghamshire
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Key duties under TPR oversight: Key duties under TPR oversight:

Pensions Dashboards compliance - to enable pensions dashboards, TPR enforces specific duties for LGPS funds:

Governance and inistration — Current ices!

. » ) o . . *  Registration: - LGPS administering authorities must register with the Money and Pensions Service (MaPS) to
As we are aware LGPS admin authorities must establish and maintain internal controls to ensure the scheme is administered participate in the dashboard's ecosystem.
properly in accordance with the law and scheme rules.
) . . Connection: - LGPS funds were given a "connect by" date of 31 October 2025 in guidance issued by the Department
TPR guidance emphasises the following areas: for Work and Pensions (DWP) to connect to the dashboard’s architecture. TPR will enforce compliance with the
“connection deadline”.
. Data quality: Funds must have processes to ensure member data is accurate, complete, and up-to-date. This includes I . o
regular reviews, data improvement, and reconciling records with employers. . find - Once l, LGPS funds must be able to receive and respond to digital requests
+ Record-keeping: LGPS funds must keep comprehensive records related to scheme governance, member information, from the dashboard to locate a member's pension.
and financial transactions.
. Risk management: This includes having robust controls, especially when using service providers, to protect member
data, ensure cyber resilience, and maintain business continuity.

. Matching data: - When a "find" request is received, the fund is responsible for accurately matching the individual to
their pension using personal information.

*  Reporting to TPR: LGPS funds have a duty to report breaches of the law that are "materially significant” to TPR. They «  Providing "view" data: - On request, the fund must provide members with accurate pensions information, including
must also submit regular scheme returns, which include data quality scores. administrative data, value data (current and projected), and contextual information.

. Pension Boards: TPR oversight includes ensuring that Local Pension Boards assist the administering authority in
adhering to scheme regulations and ensuring good govemance. «  Ongoing cooperation: - Funds must cooperate with MaPS and TPR on their preparations to connect.

Nottinghamahire Governance o Governance
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e Governance

Oversight Bodies Summary:

— DWP: Policy and legislative authority.
— MaPS: Programme delivery and ecosystem management.

— The Pensions Regulator: Compliance enforcement.
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Data Matters

Pensions
Dashboards
Programme
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Quick Note !

Our ISP — And Connecting!

«  Connection: - LGPS funds were given a "connect by" date of 31 October 2025 in guidance issued by the Department
for Work and Pensions (DWP) to connect to the dashboard’s architecture. TPR enforces compliance with the
“connection deadline’.

There are 3 main ways to Connect to the dashboard Ecosystem —

1. Direct Connection - Building an maintaining your own digital interface

2. Integrated Service Provider (ISP) - ISP builds and maintains the connection interface.
3. Voluntary Connection — Schemes with fewer than 100 relevant members.

We chose option 2.
our ISP is Civica UK Ltd, the same company that provides our Pensions Software.

An Integrated Service Provider (ISP) in the context of the Pensions Dashboard Programme (PDP) plays a vital role in
enabling pension schemes to connect securely and efficiently to the dashboard ecosystem.

Nottinghamshire
County Council Data Matters

CIVICA Our ISP - And Data!

Core Role of the ISP

An ISP acts as a technical intermediary between the scheme and the Pensions Dashboards ecosystem.
Their main function is to:

. Connect pension schemes to the dashboard ecosystem without the scheme needing to build its own technical
infrastructure.

. Handle Find and View requests from the dashboard's central architecture and return matching pension data securely.

Ensure data security and i including encryption, ion, and secure ission protocols.

Support data formatting and matching, ensuring that the data returned to users is accurate, up-to-date, and clearly
presented.

Nottinghamshire
County Council Data Matters
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CIVICA Our ISP - And Data!
If an ISP is connecting on behalf of a pension
fund or scheme, then it must:
Organisational Setup
+ Register the organisation with MaP$ (Money and Testing & Security
Pensions Service). + Conduct and manage testing phases, including:
Assign a Primary Business Contact (PBC) responsible - (THasih hock or panatratin et
- ~ Igratn Teting an Operatonat Accetance

+ Ensure compliance with security protocols and service

= Seting up user accouns fanc
9up acceptance criteria.

~ Maintaining pension scheme data.
- Managing endpoints and user roles.

Technical Setup

Assign a Primary Technical Contact (PTC) responsible Ongoing Maintenance
for: Maintain and update:
~ Deploying cryptographic materials (certfcates and keys). . Pension scheme data.
o

- Managing secure + Endpoint configurations.

User roles and access permissions.

Nottinghamshire
County Council

Data Matters

Schemes will have to supply four main categones of
data:

~ Administrative data including {among other things}
the name of the scheme, the nature of the benefit,
member status and normal pension age.

» Contextual information including (among olher
things} survivor benafits and pension increases.

Getting Data

In ofde]' - Signpost data lor o website where information on
costs and charges, the scherme's statsment of
principles and its imp b
statement can be viswed.

~ Value data which is the core data relating to the
accrued (and projected] value of the member's own
benefits,

Nottinghamshire
County Council

Data Matters

Getting Data
s Our Data

« When people use a Pensions Dashboard, they will be asked to input certain

personal data. This will be used to search our records and determine if people

have a pension with our fund. This will be called “Matching”.

« To match people with their pension benefits it is essential that the relevant
“matching” data we hold for members is as accurate as can be.

« Allemployers need to check that the data they are submitting is up-to-date
and, if not, to inform us as soon as possible so that it can be amended. This
will ensure continuity of the accuracy of Data when or if it changes.

Nottinghamshire
County Council

Data Matters

artrg o Our Data

I Orane

The fund is currently reviewing all data relevant for readiness for pensions dashboard.
This includes such work as (but not limited to):

+  Starter and Leaver processes
+ Intellica - The Fund is partnered with Intellica for Data Audit and Improvement services.
— Data audit, forensic analysis
— Data Validation checks
— Common data checks
— Scheme Specific data checks.

+  Automation - The Fund has worked with Civica to develop several IPA routines.
+  McCloud — The ongoing work for this project is contributing to the cleanliness of data that we hold.
+  Employer Audits

Nottinghamshire
County Council

Data Matters
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Our Data

The Fund also participates in several national initiatives.

These initiatives enable the fund to also update data.

«  NFl information —this is a bi-annual exercise.
« The “Tell Us Once Service” — notification that a death has been registered.

« National Insurance Database — pension officers can use this to check the database for
the existence of membership at other LGPS Funds for various tasks.

« Life Certificates — this is for when hard copy payslips are returned and marked as “gone
away” the Pension Payroll team will suspend payment of the pensions. Then, when

contact is made, we write out to the pensioners asking them to complete a life certificate.

Nottmghamshue
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Our Data

Guing Data
i Ordioe

Recently the fund is in discussion with a provider via the National LGPS Framework
regarding a range of services.

(Implementation is pending Pension C i approval on 25 )

+ Phase1-
—  Mortality screening of the Fund's pensioners, deferred members and preserved refunds.
—  Address Verification and Tracing

+  Subsequent phases will include Identification & Verification checks, undertaken by our provider on
behalf of the Fund and for any non-responders it is proposed that a full manual trace will be
completed.

+  Members Personal Data - members personal data is verified and updated accordingly when the
member contacts the Fund

Nottmghamshnre
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Data Matters

Increased Pressures

Pensions
Dashboards
Programme
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ke B Increased Pressures

Programme

ative and Employer Pressure

There is still a substantial workload to complete in readiness for the PDP, especially, along
with other major projects. That inevitably puts strain on resources.

The industry anticipates hundreds and thousands of find requests per day during the initial
launch phase.

We will see an increase in the number of member queries as members become more
engaged with their pensions.
There will be a need to

— resolve issues with member matching

~ respond to matches where needed

— provide estimates of retirements benefits

— As well as other requests generated from the use of the PDP.

Nottinghamshire
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[ J Increased Pressures

=]

All of which leads to
An increase in workload for all.
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Thank You

Pensions
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Programme
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Any Questions?

: Nottinghamshire
"1 County Council

Web Link

Pensions
' Dashboards
Programme

pensionsdashboardsprogramme.org.uk
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