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INTRODUCTORY REPORT: POLICE AND CRIME COMMISSIONER GARY GODDEN

1.

PURPOSE OF THE REPORT

11

1.2

This report provides the Police and Crime Panel with an introduction to the newly
elected Police and Crime Commissioner for Nottinghamshire, Gary Godden,
following the election held on 2 May 2024. The paper includes an overview of the
Commissioner’s emerging plans and priorities for the 2024 to 2028 term and an
overview of the Commissioner’s first days in office.

A forward plan of decisions of significant public interest for the latest planning
period is also shown at Appendix A.

RECOMMENDATIONS

2.1

2.2

The Police and Crime Panel has a statutory duty® to undertake scrutiny of the
Commissioner in fulfilling his statutory duties (Section 14 of the Policing Protocol
2011). These reports are designed to assist the Police and Crime Panel in fulfilling
these responsibilities.

Panel members are invited to scrutinise the contents of this report and seek
assurance on any specific areas of concern or request further information where
required within the scope of their role?.

1

2

Police Reform and Social Responsibility Act 2011

Police and Crime Panels: A Guide to Scrutiny, Local Government Association, Updated 2016



mailto:ExecutiveSupport@notts.police.uk
https://www.cfps.org.uk/wp-content/uploads/Guidance-to-police-and-crime-panels-on-the-panels-scrutiny-role.pdf

NOTTINGHAMSHIRE PCC ELECTION 2024

3.1

3.2

3.3

Police and Crime Commissioner elections were held across England and Wales
on 2 May 2024. Gary Godden was duly elected Police and Crime Commissioner
following the conclusion of Caroline Henry’s term of office at midnight on 8 May
2024.

Mr Godden has lived in Nottinghamshire for over 25 years and brings extensive
local knowledge and experience to the role. Serving 15 years as a police officer,
Gary worked as part of the Vanguard Plus team — a multi-agency team tackling
serious crimes like gun, gang and knife violence, and working closely with the
most vulnerable people in our communities. His subsequent position as Assistant
Head of the Graduate Management Training Scheme for NHS England enabled
him to build experience in compassionate leadership and partnership working.

Gary is passionate about building public trust and confidence in Nottinghamshire
Police and ensuring the service is the best it can be. Gary’s priorities for his term
in office include neighbourhood policing, tackling knife crime, anti-social behaviour
and violence against women and girls, reducing car fatalities and making
Nottinghamshire’s roads safer. Gary is also highly committed to being accessible
to the public and open and transparent in his approach to representing the people
of Nottinghamshire during his term of office.

First days in office

4.1

4.2

4.3

The Commissioner undertook a wide range of induction and introductory sessions
following the oath taking ceremony on 9 May 2024. This included welcome
meetings and key briefings with the OPCC Chief Executive, Chief Constable, force
and OPCC strategic leads and Association of Police and Crime Commissioners.

The Commissioner has commenced cycle of engagement with other key
stakeholders through existing meeting structures which commenced with the
Nottingham Community safety Partnership Board on 17 May ahead of a Violence
Reduction Stakeholder event, Domestic Abuse Partnership Board, Hate Crime
Partnership meeting, PCC Regional Board and Police and Crime Panel meeting
scheduled in June.

The Commissioner’s first official public engagement event took place on 11 May,
with attendance at the Nottinghamshire County Show. Other events scheduled for
June include Hemlock Happening, the Positively Empowered Kids Festival and an
event scheduled during national Volunteers Week to celebrate the positive
contributions of volunteers supporting the work of the OPCC via activity such as
the Independent Custody Visitor Scheme and Animal Welfare Scheme.




4.4 The Commissioner's first Accountability Board with the Chief Constable is

scheduled for 11 June and will see a focus on scrutiny of Neighbourhood Policing.
The Commissioner also attended the first HMICFRS Police Performance and
Oversight Group meeting in London on 16 May to provide an overview of the
force’s improvement plan after being placed in engage status by the inspectorate
on 11 March 2024.

DEVELOPING THE POLICE AND CRIME PLAN 2024 to 2029

5.1

5.2

5.3

5.4

One of the Commissioner’s first responsibilities is to develop a new statutory
Police and Crime Plan for Nottinghamshire that will set out: the Commissioner’s
priorities and objectives during his term of office; the financial and other resources
that will be made available to the Chief Constable; the services that the
Commissioner will provide or arrange and any grants the Commissioner will make.
The plan must also include the means by which performance will be measured
and the means by which the Chief Constable will be held to account.

Work is underway to develop the new Police and Crime Plan which will be
launched later in the vyear. This will be informed by findings from
Nottinghamshire’s Police and Crime Needs Assessment, existing performance
monitoring products and the views and perceptions of local residents and other
stakeholders.

The Commissioner is developing an extensive summer consultation and
engagement programme which will run between 17 June and 16 August 2024.
This will include engagement with communities via a range of summer events, an
online poll and bespoke questions included within the quarterly Nottinghamshire
Police and Crime Survey.

The Commissioner will also engage with a range of key partners and stakeholders
through existing forums, including:

e Police and Crime Panel

e Criminal Justice Partners

e Community Safety Partnerships

¢ Violence reduction partnership

e Violence against women and girls stakeholders
e Victim and Witness stakeholders

e Youth Justice Partners

¢ Health and Wellbeing Boards




5.5 A revised performance framework is being developed aligned to the emerging
Police and Crime Plan framework. This will be informed by workshops scheduled
in the summer to consider key performance metrics and theory of change
processes. A revised Performance and Insight framework will be reported to the
Police and Crime Panel in September alongside the indicative framework for the
2024-29 Police and Crime Plan.

6. REGIONAL AND NATIONAL DEVELOPMENTS

6.1 On 22 May 2024 the Prime Minister announced a general election on 4 July 2024.
The pre-election period of sensitivity commenced on 25 May 2024, requiring
governments and civil servants to exercise caution in making announcements or
decisions that might affect the election campaign.

6.2 Regional and national developments of note since commencement of the
Commissioner’s term of office, including further details of the Commissioner’s
2024-29 Police and Crime Plan will therefore be reported to the next panel meeting
in September.

1. DECISIONS

7.1 The Commissioner has the sole legal authority to make a decision as the result of
a discussion or based on information provided by the public, partner organisations,
OPCC key staff or Chief Constable. The Commissioner’s website provides details
of all significant public interest decisions?3.

7.2  The Forward Plan of Key Decisions for the Commissioner and the Force has been
updated and is shown at Appendix A.

8. HUMAN RESOURCES IMPLICATIONS

8.1 None - this is an information report.

9. EQUALITY IMPLICATIONS

9.1 The Commissioner’s decisions and strategic direction are fully compliant with the

Equality Act 2020.

3 http://www.nottinghamshire.pcc.police.uk/Public-Information/Decisions/Decisions.aspx
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10.

RISK MANAGEMENT

10.1

All strategic risk and mitigation activity has been outlined in the report where
relevant.

11.

POLICY IMPLICATIONS

111

This report provides Members with an indicative framework for the
Nottinghamshire Police and Crime Plan 2024-29. This product and the
subsequent annual delivery plan will impact upon local crime community safety
and criminal justice strategic planning and policy making over the next five years.
The implications will be further explored as this work develops.

12.

LEGAL CONSIDERATIONS

12.1

12.2

12.3

The Commissioner undertakes routine horizon scanning of emerging legislation,
government publications, audits and inspections and significant consultations,
statistics and research findings in order to help inform local strategic planning and
decision making.

Changes to the Specified Information Order came into force on 31 May 2021
requiring Police and Crime Commissioners to publish on their websites:

o A statement on how their force is performing in relation to key national
priorities for policing.

o Copies of HMICFRS PEEL inspection reports, and a summary assessment of
the force’s performance; and

o Copies of IOPC data on force complaints, and a statement on how the PCC
(or Mayor’s Office) is exercising its complaints-handling functions under the
Police Reform Act 2002.

The Commissioner has taken steps to ensure compliance with the amended
legislation.

13.

DETAILS OF CONSULTATION OUTCOMES

13.1

The Chief Constable has been sent a copy of this report.

14. APPENDICES




Forward Plan of Key Decisions for the OPCC and the Force - May 2024

15.

BACKGROUND PAPERS - FOR POLICE AND CRIME PANEL

For any enquiries about this report please contact:

Dan Howitt, Head of Strategy and Performance of the Nottinghamshire Office of
the Police and Crime Commissioner, ExecutiveSupport@notts.police.uk,
Tel: 0115 8445998
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