E%a Nottinghamshire
¥ 1 County Council
Overview Committee

Wednesday, 05 November 2025 at 10:30

County Hall, West Bridgford, Nottingham, NG2 7QP

AGENDA

1 Minutes of the last meeting held on 4 September 2025 3-8

2 Apologies for Absence

3 Declarations of Interests by Members and Officers:- (see note
below)
4 Our Council Plan 2025-29 — Development and Progress Update 9-22
5 Local Government Reorganisation - Shaping the Proposal to 23-28
Government
6 Scrutiny Work Programmes 29 -54
Notes
(1) Councillors are advised to contact their Research Officer for details of any

Group Meetings which are planned for this meeting.

(2) Members of the public wishing to inspect "Background Papers" referred to in the
reports on the agenda or Schedule 12A of the Local Government Act should
contact:-

Customer Services Centre 0300 500 80 80
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3)

(4)

(5)

Persons making a declaration of interest should have regard to the Code of
Conduct and the Council’'s Procedure Rules. Those declaring must indicate
the nature of their interest and the reasons for the declaration.

Councillors or Officers requiring clarification on whether to make a declaration
of interest are invited to contact Dom Monahan (Tel. 0115 977 4772) or a
colleague in Democratic Services prior to the meeting.

Councillors are reminded that Committee and Sub-Committee papers, with the
exception of those which contain Exempt or Confidential Information, may be
recycled.

This agenda and its associated reports are available to view online via an
online calendar - http://www.nottinghamshire.gov.uk/dms/Meetings.aspx
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E%A Nottinghamshire
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minutes
Meeting OVERVIEW COMMITTEE
Date 4 September 2025 (commencing at 10.30am)
Membership

COUNCILLORS

Cathy Mason (Chairman)
Terry Cox (Vice-Chairman)

Stuart Bestwick - apologies Bruce Laughton

Kevin Brown Gaynor Mann

Faz Choudhury Sam Smith

David Clark - apologies Brian Wheatcroft - apologies
Liz Clunie John Wilmott

Kev Dale

SUBSTITUTE MEMBERS

Councillor Janette Barlow substituted for Councillor Stuart Bestwick
Councillor Jim Vernon substituted for Councillor Brian Wheatcroft
OTHER MEMBERS PRESENT

Councillor Dawn Justice — Cabinet Member for Communities and Public Health
Councillor Stuart Matthews — Cabinet Member for Finance and Resources

OFFICERS

Sara Allmond Advanced Democratic Services Officer

Martin Elliott Senior Scrutiny Officer

Vivienne Robbins  Director, Public Health and Communities

Nigel Stevenson Service Director, Finance, Infrastructure and Improvement
and Section 151 Officer

Ellie Story Senior Public Health and Commissioning Manager
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. MINUTES OF THE LAST MEETING HELD ON 3 JULY 2025

The minutes of the meeting held on 3 July 2025, having been circulated to all Members,
were taken as read and confirmed and signed by the Chairman.

. APOLOGIES FOR ABSENCE

Apologies for absence were submitted from:

Councillor Stuart Bestwick (other reasons)
Councillor David Clark (other reasons)
Councillor Brian Wheatcroft (medical/iliness)

. DECLARATIONS OF INTEREST BY MEMBERS AND OFFICERS

None

. BUDGET MONITORING REPORT — 2025/26

Councillor Stuart Matthews, Cabinet Member for Finance and Resources introduced the
report which provided an update on the latest in-year budget monitoring for 2025/26. The
report set out the financial position for the revenue budget, the anticipated year-end
forecast, the capital programme and treasury management activity as at the end of period
three 2025/26.

The following information was provided in response to comments and questions asked by
Members of the Committee:

The current underspends in the highways budget related to the current home to school
transport requirements forecast. The Council was currently forecasting a slight
overspend on the Highways capital programme.

In response to a question regarding the drop off in capital receipts within the
programme, members were advised that work was being undertaken to assess the
capital receipts programme with the amount of capital receipts received being expected
to increase as the year progressed.

There was a statutory requirement to provide SEND transport, meaning it could go over
budget if demand was higher than budgeted for. Other authorities were already in
deficit with their SEND transport budgets and it was hoped that the Government would
recognise that this was a national issue and provide suitable funding, however this
would take time to resolve.

The overspend in the Adult Social Care and Health Department was due to many of
their services being demand led. The budget was set based on a projected amount of
demand, however the forecast at the moment shows that demand is expected to be
higher than that by the end of the financial year. There were reserves in the general
fund balance to manage the risk of overspends in the demand led services, and this
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was currently expected to be enough to balance the budget, however this could have
a knock effect on next year’s budget.

e Any in-year savings across departments that were identified would be implemented
immediately and there had already been savings identified through the reduction in use
of agency staff across the Council.

RESOLVED 2025/010
1) That the established processes for monitoring the budget be noted.

2) That the considerations and comments of Overview Committee on the 2025/26 Period
3 Budget monitoring report be noted.

3) That the following issue raised by the Committee in its consideration of the report be
progressed:

a) That a report detailing the outcomes of the Cabinet Working Group review around
the Council’s financial management, procurement and contract management
arrangements be brought to a future meeting of Overview Committee.

5. ANNUAL DIRECTOR OF PUBLIC HEALTH AND COMMUNITIES REPORT 2024-25:
WOMEN’S HEALTH

Councillor Dawn Justice, Cabinet Member for Communities and Public Health introduced
the Director of Public Health Communities Annual Report. The production of an annual
report was a statutory duty of the Director of Public to raise awareness of local health
issues, highlight areas of specific concern and to make recommendations for change. This
year, women’s health had been chosen as the topic for the report, as whilst women in
Nottinghamshire live longer than men on average, they were spending more years of their
life in ill health, with this difference getting worse over time.

The report detailed a set of recommendations that had been designed to help to address
the challenges being faced around healthy female life expectancy in Nottinghamshire
along with how an action plan was being developed that would support their delivery.

The following information was provided in response to comments and questions asked by
Members of the Committee:

e In response to a question regarding lobbying to improve access to GPs and hospital
appointments, members were advised that the Director was working closely with
colleagues across the Health sector to help empower and understand local
communities so that services could be tailored to local need, with quite a lot of work
being undertaken through Healthwatch. A 10-year health plan had recently been
published that included integrated neighbourhoods. This would be driven by the Health
and Wellbeing Board.

¢ In response to a question regarding work with primary schools in relation to diet and
nutrition lessons to support biological and mental health, members were advised that
the work that was undertaken with schools and early years providers was particularly
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important in supporting healthy lifestyles. Schools had a range of lessons around
healthy lifestyles. The Sustainable Food Network also provided support for families to
access healthy food.

In response to a question regarding how partners had been involved in the
development of the action plan, members were advised that it had been development
through Health and Wellbeing Board workshops with 40-50 people from across the
system involved. It was a collective issue and would be part of the ongoing work of the
Health and Wellbeing Board. Regular reports would go to Health and Wellbeing Board
on progress regarding actions in the action plan and updates could also be brought to
Overview Committee.

In response to a question regarding what members can do to get involved, members
were advised that having a better understanding of the issues around women’s health
and what worked in their local areas would be important. The Council was a
menopause friendly employer. Flexibility in the workplace was also important as some
women choose to drop out of work during perimenopause, therefore it was important
to work on reducing the taboo of discussing it and to ensure the right support and
access to it was in place.

In relation to a question regarding violence against women and girls, members were
advised that there had been quite a bit of work on this subject carried out recently with
a new Strategy developed which was led by the Police and Crime Commissioner.

In response to a question regarding meeting the challenges in the current climate,
members were advised that specific work was being carried out around severe multiple
disadvantage and building a stronger ethos around strong building blocks. Adverse
childhood experience could have a very negative impact on later life health outcomes.

In relation to a question regarding safe areas for women to exercise outside, members
were advised of “Walk in my shoes” programme, which included a map showing where
women had indicated areas where they didn’t feel safe. This mapping then supported
activity on how these areas could be improved to make them safer for women.

In response to a question regarding whether anything was provided to support men
who had a partner, or another loved one going through the perimenopause in terms of
what to expect and how to support their loved on through it, members were advised
that this would be taken back and considered how it could be achieved.

In response to a question regarding how success would be measured, members were
advised that the overarching outcome was an improved healthy life expectancy but that
was a long-term goal with shorter term measures underneath in relation to mental
health conditions, gynaecology and musculoskeletal factors. There were indicators that
could be measured in the shorter term such as smoking during pregnancy and it would
all be measured and reported through Health and Wellbeing Board. Members were
advised that the action plan was currently in draft form with 30 sets of feedback already
received to reflect on. There were 10 themes, and some would be implementable
quicker than others, so they would be split into short, medium and long term actions.
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RESOLVED 2025/011

1) That the considerations and comments of Overview Committee on the content and
recommendations of the Director of Public Health and Communities 2024-25 Annual
Report and on the work that has been undertaken to develop an action plan to support
the delivery of the report recommendations, be noted.

2) That members of Overview Committee share and raise awareness of the contents of
the Annual Report with colleagues and residents across their communities.

3) That the following issues raised by the Committee in its consideration of the report be
progressed:

a) That consideration be given by the Director of Public Health and Communities on
how members can best be supported in raising awareness of activity in their local
communities that have a positive impact on women’s health.

b) That members of Overview Committee receive written progress reports at a
frequency to be agreed on the activity being carried out to support the delivery of
the recommendations as set out in the Annual Report.

. SCRUTINY ANNUAL REPORT 2024-25

Councillor Cathy Mason, Chairman of the Committee introduced the report which provided
a summary of the work of the Overview Committee and the three select committees during
2024/25 and detailed how the Council’'s Scrutiny function had worked to support delivery
of the objectives contained in the Nottinghamshire Plan 2021-31.

RESOLVED 2025/012

That the Scrutiny Annual Report 2024/25 be endorsed and referred to Full Council for
consideration.

. SCRUTINY WORK PROGRAMMES

The Senior Scrutiny Officer, Martin Elliott, introduced the Committee’s current work
programme. The work programmes for each of the select committees were also appended
to the report.

RESOLVED 2025/013
1) That the Overview Committee work programme be approved.

2) That the work programmes of the Adult Social Care and Health, Children and Families
and Place Select Committees be approved.

3) That committee members make any further suggestions for consideration by the
Chairman and Vice-Chairman for inclusion on the Overview Work Programme, in
consultation with the relevant Cabinet Member(s) and senior officers, subject to the
required approval by the Chairman of Overview Committee.
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The meeting closed at 12.10pm

CHAIRMAN
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E%a Nottinghamshire Report to Overview Committee
=% 1 County Council 05 November 2025

Agenda Item: 4

REPORT OF THE DEPUTY LEADER OF THE COUNCIL

OUR COUNCIL PLAN 2025-29 — DEVELOPMENT AND PROGRESS UPDATE

Purpose of the Report

1. To provide an update on progress to date developing the Council’s new strategic plan, Our
Council Plan 2025-29.

Information

2. The Council’s current strategic plan, The Nottinghamshire Plan, was approved in November
2021. Following the May 2025 local elections and subsequent change in political control of the
County Council, a new Council Plan is being developed to reflect the priorities of the new
administration in delivering public services to the people of Nottinghamshire.

3. The proposed Council Plan — Our Council Plan 2025-29 — will outline the key outcomes we
want to achieve for Nottinghamshire’s people and communities, and the priorities for
Nottinghamshire County Council between 2025-2029.

4. The Plan is structured around three key Outcomes the Council wants to achieve for our
residents. These Outcomes are the primary goals we are seeking to deliver and for each
Outcome, the Plan outlines:

e Success Means: We describe how we would know our actions have had an impact.

e Ambitions: We outline key themes that act as more targeted ambitions for each
Outcome.

e Priorities: We use these ambitions to inform a number of specific priorities.

5. This sets the strategic direction for the Council’s workforce, establishing a ‘golden thread’ from
the Council Plan, through service planning and into individual employee objectives. The
Council Plan also is publicly accessible, so that Nottinghamshire residents can see what the
Council plans to deliver for them, their families and communities. The Council Plan is designed
to be streamlined and simple, making it a more accessible document for everyone.

6. The proposed Council Plan will continue to be supported by an Annual Delivery Plan. This will
be developed each year to detail the actions that will enable the Council to deliver the
overarching ambitions and priorities. This will also include more detailed information about the
key performance indicators that will be tracked in year to understand progress and impact.
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7. It will be proposed that the Annual Delivery Plan is monitored quarterly, with milestones in
place to track progress in-year, and to enable action to be taken when milestones are off-

trac

k. It is proposed that progress is reported to Overview Committee and Cabinet every six

months as a mid-year progress report and an end-of-year Annual Report. Where up to date
data is available, updates will also be provided against the key performance indicators to
enable monitoring of the impact of the plan on outcomes for residents.

Our Council Plan 2025-29

8. The drafting of the Plan has been steered by a Working Group of Cabinet, chaired by the
Deputy Leader, with membership including:

Cabinet Member Business Management
i. Cabinet Member for Adult Social Care
ii. Cabinet Member for Children and Families

iv. Cabinet Member for Communities and Public Health
v. Cabinet Member for Economic Development and Asset Management.

9. The Working Group has considered a range of evidence in drafting the Plan. They have looked

ato

utcome and performance data, including information about how Nottinghamshire County

Council’'s performance compares to similar authorities. The Group also considered
recommendations from recent Joint Strategic Needs Assessments and alignment to existing
plans and strategies.

10.The draft Plan will also be informed through feedback from workforce engagement sessions,
the views of the public and service users and cross-party Member feedback. Engagement is
ongoing so feedback will be analysed to inform the final draft, and a summary of engagement
findings will be provided in the Full Council report.

11.1t is proposed that the Plan describes the Council’s approach to deliver for people and
communities. The draft principles proposed are:

a.

Your voice counts — We will involve people in decisions that affect them. We will
design services with input from those who use them, listening carefully so we can better
connect with communities.

Teamwork matters — We will work more closely with residents and partners across
Nottinghamshire to get the best results for local people and communities.

Prevention first — We will focus on the building blocks that support good health and
wellbeing, like education, jobs, housing, and strong communities. We will also make
sure people get help early to stop problems from getting worse.

Being open and honest — We will be clear about what’s going well and what needs
improving. We will test new ideas, learn from them, and keep getting better.

Keeping it practical — We will focus on what really makes a difference in people’s lives,
with actions that lead to real, measurable improvements. We will help reduce inequality
with outcomes to be achieved by all.

Making the most of resources — We will spend money wisely, cut unnecessary red
tape, and find smarter ways to work—whilst still delivering good quality services.
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12.1t is proposed that the plan focusses on the following three resident-focused outcomes:

a. Stronger families, caring connections — We believe everyone should get the best start
in life, with all children able to access a good education and live in a loving family home.
As we grow and live our lives, we know that family — the people we feel close connections
with — help us feel cared for and supported. When families are having a tough time, we
will do what we can to help. We will care for people providing care to their loved ones,
celebrating the vital work of our carers across the County. If a person does not feel safe

at home, we will act as and where we can.

b. Rooted in communities, thriving together —We believe that having a place to call home
and feeling part of your community helps people stay healthy, safe, and independent. We
want to support friends, neighbours, and local groups to look out for one another, stepping
in and providing help when someone needs it. By making sure people get the right help,
at the right time, close to where they live, we can stop problems from getting worse. This
can reduce the need for more complex and expensive services, allowing people to lead

healthier, happier lives.

c. A connected county, creating opportunity — We want Nottinghamshire to be a strong
and successful county that attracts the investment and development it deserves. We will
work to make sure that any investment really benefits local people—by improving
transport, digital connections, the condition of our road network and protecting our local
environment. We also want more people to be in good, secure, local jobs, with those that
are not in work being able to access clear and practical pathways to employment,

supporting an economy that works for everyone.

13.The plan will include a range of priorities within each of these outcome areas, for example
engaging more with communities in designing services and strengthening the support
available to people in their local communities, increasing the numbers of foster or kinship
carers, enabling more adults with care and support needs to live within a place they call home,
and improving roads and pavements by taking forward the forthcoming recommendations from

the highways review.

14. A fourth area of focus —a Council that leads, a Council that listens — serves as the Council’s
internally focussed theme that aims to improve our own ways of working. It focuses on
efficiency, working more closely with communities, developing a skilled, committed workforce,
whilst being forward-looking and collaborating with partners to maximise the opportunities of

local and national policy changes.

Other Options Considered

15.Not updating the current Nottinghamshire Plan — this would not allow the Council to outline
new/emerging ambitions and priorities to our workforce and local people alike. This option has

therefore not been considered.

Reason/s for Recommendation/s

16.To allow opportunity for Members of Overview to provide comment and feedback on emerging

ideas and content, to inform the Plan ahead of consideration by Full Council.

Page 11 of 54



Statutory and Policy Implications

17.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

18.There are no financial implications arising directly from this report.

Consultation

19.The draft Plan and its priorities have been informed through engagement with Members,
workforce and residents alike. A summary of this engagement will be provided within the report
to Full Council.

Implications for Residents

20.The Plan is intended to be streamlined and simple, making it accessible to all residents across
Nottinghamshire.

RECOMMENDATION/S

That Overview Committee:

1) considers and comments on the proposed structure and headline priorities of the draft
Plan.

2) monitors the impact of the Plan by receiving mid-year progress and end-of-year Annual
Reports on the delivery of the Council’s Annual Delivery Plan.

COUNCILLOR DR. JOHN DODDY
DEPUTY LEADER OF THE COUNCIL

For any enquiries about this report please contact:

Lucy Peel, Director of Public Service Reform
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk

Constitutional Comments (CM 24/10/2025)

21.The approval of the Council’s corporate plan is reserved to Full Council as part of the Council’s
policy framework. The development of the plan can involve a variety of members and
committees having input, including the Overview Committee. The implementation of the plan
is likely to require the involvement of the executive and the Council’s scrutiny function to
ensure effective delivery.
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Financial Comments (GBM 23/10/25)

22.There are no financial implications arising directly from this report.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.

e The Nottinghamshire Plan: Healthy, Prosperous, Green — Full Council, November 2021
e Refreshing the Nottinghamshire Plan — Cabinet, June 2025
e Appendix A — Our Council Plan slide pack

Electoral Division(s) and Member(s) Affected

e ’All’ or start list here
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An overview

 Following Cabinet in June 2025, a Member Working Group was established to
lead development of a new Council strategic plan.

« The Working Group have reviewed the previous Nottinghamshire Plan to identify
strengths to retain and areas to improve. They have developed re-shaped
priorities for the Council and agreed ways of working to reflect in the Plan.

* The Plan is intended to be streamlined and simple, so that it is accessible for
both residents and the Council's workforce.

 Informed by outcome and performance information, including how the Council's
performance compares to other similar local authorities.

* Developed drawing from learning and insights from the range of engagement
activity taking fplace across the Councill. Enc}gag_ement IS still ongoing with analysis
Informing the final draft, and a summary of findings to be included in the Full
Council report.

1475 Nottinghamshire Our Council Plan 2025-29
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Summary of findings

The Working Group considered a variety of information, with key findings that
Informed the proposed priorities being:

« Organisations should build trusted long-term relationships with communities to underpin
an enable a t|me|y response tO Changlng needS. (Community-Centred Approaches to Health & Wellbeing (2024) -
Nottinghamshire Insight)

« Healthy life expectancy for women in Nottinghamshire is lower than for men, and healthy
life expectancy is worsening for both men and women. (cinform, Public Health Dashboard)

* We spend more per head on each child in our care than other similar authorities, largely
driven by the number and costs of children in residential care. (cinform, children and Young People
Dashboard)

 The number of younger adults (age 18-64), with long term care and support needs who
live in a residential and nursing home is higher than other councils nationally. (sc Local Account

 The median gross weekly pay of full-time workers by residence in Nottinghamshire is
£696, which 1s below the figure for England of £732. (notts observatory)

1475 Nottinghamshire Our Council Plan 2025-29
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Engagement Plan

The Plan has been developed through consistent community and workforce
engagement, to ensure it reflects what matters most. Engagement to date includes:

Internal

E%a Nottinghamshire

A

—
[ ]

& 1 County Council

Working Group of Cabinet — monthly meetings with portfolio holders to ascertain
priorities, expectations and direction of travel.

SLTs — sharing latest thinking with Departmental leadership teams to understand what
works and where we can make revisions.

Workforce engagement — holding a series of workshops with colleagues that live and
work in Nottinghamshire, to test language, style and approach.

Member Engagement Survey — asking all County Councillors to provide feedback on
resident priorities, based on engagement within their individual constituencies.

Voices of young people — carrying out specific activities with young people across the
county, to understand what matters to them.

Utilising existing surveys (The Big Conversation) — reviewing the results and
feedback from previous engagement held by the council and partners, to see what
lessons we can learn.

Our Council Plan 2025-29




Proposed approach

Your voice counts — We will involve people in decisions that affect them. We will
202 design services with input from those who use them, listening carefully so we can
better connect with communities.

E Teamwork matters — We will work more closely with residents and partners across
2l Nottinghamshire to get the best results for local people and communities.

Prevention first — We will focus on the building blocks that support good health and
@ wellbeing, like education, jobs, housing, and strong communities. We will also make
sure people get help early to stop problems from getting worse.

- Being open and honest — We will be clear about what's going well and what needs
¥ Improving. We will test new ideas, learn from them, and keep getting better.

Keeping it practical — We will focus on what really makes a difference in people’s
@ lives, with actions that lead to real, measurable improvements. We will help reduce
Inequality with outcomes to be achieved by all.

T Making the most of resources — We will spend money wisely, cut unnecessary red
< tape, and find smarter ways to work—whilst still delivering good quality services.
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Proposed outcomes and ambitions

The best start in life No child left behind Safe and supported Celebrating our carers

Healthier, happier lives Looking out for each other Resilient communities A place to call home

A CONNECTED COUNTY, CREATING OPPORTUNITY

Better connected Pathways to employment An economy for everyone A thriving local environment

147 Nottinghamshire Our Council Plan 2025-29
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Proposed internal focus

A Council that leads, a Council that listens

In addition to the support we provide residents, we are also focused on improving our
iInternal ways of working. Our ambitions include:

« Efficient and effective — maximising our resources to ensure we provide value
for money to the taxpayer.

« A skilled, committed workforce — ensuring our workforce has the right
skillsets and to develop the leaders of the future

« A forward-looking Council — collaborating with partners to ensure we’re ready
to benefit from changes in national and local policy.

« Community-led — working closely with local people and communities to co-
design and produce services that matter to them.

1475 Nottinghamshire Our Council Plan 2025-29
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What next?

We will continue to refine the Plan, ensuring it reflects what matters most to local
people and those who live and work in Nottinghamshire.

Final approval will be sought at Full Council on 20 November, followed by formal
launch and promotion through communication strategies.

The development of an 2026/27 Annual Delivery Plan will begin in December 2025,
to ensure our actions as an organisation are aligned to the new Council Plan.

We will also continue to develop the underlying assurance mechanisms (KPls),
which will enable us to check and ensure we are able to monitor our progress and
impact.

1475 Nottinghamshire Our Council Plan 2025-29
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E%a Nottinghamshire Report to Overview Committee

i County Council 05 November 2025

Agenda Item: 5

REPORT OF THE DIRECTOR OF PUBLIC SERVICE REFORM

LOCAL GOVERNMENT REORGANISATION: SHAPING THE PROPOSAL TO
GOVERNMENT

Purpose of the Report

1. To provide an update on progress in developing the required proposal for local government
reorganisation in Nottingham and Nottinghamshire and seek feedback from Overview
Committee to shape the final proposal

Information

2. On 6 February 2025, Leaders across the nine councils in Nottingham and Nottinghamshire
received a statutory invitation from the Minister of State for Local Government and English
Devolution, requiring the development of a proposal for local government reorganisation.
Proposals are required to be submitted to Government by 28 November 2025, and will be
assessed against the following criteria:

1 A proposal should seek to achieve for the whole of the area concerned the
establishment of a single tier of local government.

2 Unitary local government must be the right size to achieve efficiencies, improve
capacity and withstand financial shocks.

3 Unitary structures must prioritise the delivery of high quality and sustainable public
services to citizens.

4 Proposals should show how councils in the area have sought to work together in

coming to a view that meets local needs and is informed by local views.

New unitary structures must support devolution arrangements.

6 New unitary structures should enable stronger community engagement and deliver
genuine opportunity for neighbourhood empowerment.

(62}

3. On 2 September 2025, Full Council debated the model for local government reorganisation
which should be developed into a full proposal for submission to the government. This was
informed by the options appraisal that had been completed by Pricewaterhouse Coopers
(PwC), drawing on information and analysis provided by the nine councils. Following debate,
Full Council resolved to approve the development of a proposal that would put forward the
case for two unitary councils: one unitary covering Broxtowe, Gedling and Nottingham City,
and one unitary covering the remaining County including Ashfield, Bassetlaw, Mansfield,
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Newark and Sherwood and Rushcliffe. Full Council further resolved to establish cross-party
Member working sessions to inform the development of the final proposal.

Developing the full proposal

4. The proposal that is being developed will outline the case for developing two new successful
unitary councils; one that will serve the more urban communities in and around Nottingham;
and the other that will serve the more rural areas, towns and villages. The proposal will:

e Focus on improving outcomes for local people

e Making sure that services are local and give residents more say over what happens in their
local community and how their Council Tax is spent

e Try to rebuild trust and faith in local public services

¢ Not make promises it can’t keep, but focus on helping people be better off and have a
better life.

5. It will be an ambitious proposal that looks to the future for the 1.1 million people of Nottingham
and Nottinghamshire.

6. The proposal, which is being developed in partnership with Rushcliffe Borough Council, will
build on the analysis already undertaken as part of the options appraisal phase and reported
to Full Council in March and September. It will include the following chapters:

a. The Case for Change — the outcomes that the new unitary councils will need to focus on
improving, and the opportunities to address these through partnership working with the
East Midlands County Combined Authority and wider strategic partners

b. The Options Appraisal — the assessment against government criteria which leads to the
proposed configuration of two new unitary councils: one unitary covering Broxtowe,
Gedling and Nottingham City, and one unitary covering the remaining County including
Ashfield, Bassetlaw, Mansfield, Newark and Sherwood and Rushcliffe.

c. The Proposal — the detail of how the proposed unitary councils will deliver the case for
change, focusing on the difference it will make to residents, and outlining new ways of
working to enable community engagement and neighbourhood empowerment

d. The Financial Case - including costs and benefits, taking into account establishments,
assets and liabilities, contracting arrangements, ICT architecture, income, council tax
implications, demand/costs relating to people services, as well as the investment strategy
required to fund implementation

e. Local engagement — a summary of the views of a wide range of stakeholders including
the public, and how these views have shaped the proposal, including addressing any
concerns raised.

f.  Implementation planning — the provisional phases of activity planned in order to implement
unitary structures subject to government decision making.

Member working sessions

7. Development work to complete the proposal is ongoing, ahead of publication for consideration
by Full Council on 20 November. Part of the ongoing development work involves engagement
with key stakeholders to shape the proposal. As part of this work, all County Councillors were
invited to two cross-party Member working sessions which took place on 17 and 21 October,
attended by 31 Members from the Reform Group and Labour. Members received an update
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on the process for developing the proposal for local government reorganisation (LGR) and
proposal overview, following which there were focused discussions on:

o Vision and Outcomes: Exploring priorities

o Governance Structures: Future democratic structures including councillor numbers. the
potential role and remit of Neighbourhood Governance Bodies (NGBs), and
considerations around urban vs. rural governance needs.

Vision and outcomes:

8.

Members were advised that the proposal would incorporate a focus on the following outcome
areas:

e Children and families

Adults with care and support needs

Housing, homelessness and those experiencing severe and multiple disadvantages
Growth and employment

Neighbourhoods, place and environment, including public safety and health outcomes

When asked to consider priority areas for inclusion within the proposal, the following themes
emerged through Member discussion:

The importance of focusing on core local services

Building connected communities

Schools and education

Addressing antisocial behaviour

Road maintenance

Ensuring that the needs of all residents are considered and met

Governance and democracy:

10.

11.

12.

Members were advised that indicative modelling has been undertaken considering the
potential democratic implications of moving to a unitary structure with two councils. It was
noted that each of the two new authorities will need sufficient Members to undertake the full
remit of a unitary authority including Social Care, Housing, Education, Planning, Waste,
Licensing, Highways, Public Health, Regeneration etc.

It is recognised that City Councillors are already undertaking the full range of responsibilities
of a unitary authority and therefore it can be assumed that further Members are not required
in that geographical area as their remit or number of constituents will not be fundamentally
changed as a result of the reorganisation.. It is also noted that the City’s boundaries were
reviewed relatively recently by the Local Government Boundary Commission for England in
2019 and that the number of Councillors required to undertake those roles (55) was retained.
In contrast, those Councillors in the existing County Council divisions will, in a unitary authority,
be taking on the full range of roles currently undertaken by both County Councillors and District
and Borough Councillors.

One option outlined was to retain the existing City Council wards and County Council divisions

and double the current number of County Councillors to address the increased responsibilities
and casework arising from that wider remit — i.e. the predominantly urban authority including
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the city to have 91 Councillors (which equates to 55 City Councillors and 18 x 2 County
Councillors) and the county authority to have 96 Councillors (2 x 48 County Councillors). In
total, this will be a significant reduction from the current number of district/city/county
councillors within Nottingham and Nottinghamshire (409). This option would give a population
breakdown of roughly 6200 and 6400 per Councillor respectively (based on most recent,
relevant population estimates) which is in line with other recent unitaries such as North
Yorkshire, Cornwall and Buckinghamshire. In terms of electorate ratios, it is understood that
these equate to approximately 4250 and 4800 per Councillor (subject to further validation).
Advice is being sought from the Local Government Boundary Commission for England
(LGBCE) about the proposals being worked up for the Council’s submission.

13.1t is the case that the democratic arrangements put in place for shadow unitary authorities
would be subject to review by the LGBCE following the establishment of the new unitary
councils.

14.Members expressed a range of views over the proposed numbers, with some concerns
expressed over the balance between workload and population alignment, and the importance
of considering the differentiated needs of both urban and rural areas.

15.Members were further asked to consider the requirement to develop models for
neighbourhood governance in line with the future requirements of the English Devolution and
Community Empowerment Bill. Such arrangements are intended to bring decision-making
closer to residents so that decision are made by those that understand local needs, and to
provide opportunities to organise public services to meet local needs better.

16.Members’ views were sought on the membership, potential powers, remit and budget of these
bodies. They expressed a wide range of views on the benefits and challenges of a
neighbourhood governance approach and were keen to shape the development of such a
model in the coming months.

17.In addition to the Member working sessions, a survey has been distributed to all County
Councillors. The headline outcomes from this survey are not yet available but will be presented
for Overview to consider during the meeting, alongside more detailed feedback from the
working sessions.

18.1t is suggested that Overview Members consider the themes of vision and outcomes and
governance and democracy, in order to further inform the development of the proposal.

Other Options Considered

19.To offer an opportunity for all County Councillors to input into the proposal only through the
working sessions held on 17 and 21 October and the planned Full Council debate on 20
November. However, that would prevent any valuable insight which Scrutiny members may
offer to help further shape the development of the proposal ahead of Full Council’s
consideration.
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Reason/s for Recommendation/s

20.To allow opportunity for Members of Overview to shape key strands of the proposal for local
government reorganisation.

Statutory and Policy Implications

21.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

22.There are no financial implications arising directly from this report.

Consultation

23.Public engagement has taken place to shape the proposal for local government reorganisation
and targeted stakeholder engagement is ongoing. This feedback will be summarised and
responded to within the proposal, in order to meet the government criteria outlining that
proposals must be informed by local views.

Implications for Residents

24.The proposal will aim to outline the suggested future model for local government in Nottingham

and Nottinghamshire in line with government criteria, that has the potential to best improve
outcomes for residents across the area.

RECOMMENDATION/S

That Overview Committee:

1) considers the progress in developing the proposal for local government reorganisation;
2) provides feedback in order to shape the final proposal.

LUCY PEEL
DIRECTOR OF PUBLIC SERVICE REFORM

For any enquiries about this report please contact:

Lucy Peel, Director of Public Service Reform
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk
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Constitutional Comments (CM 28/10/2025)

25.The Overview Committee is authorised by its terms of reference to consider the matters raised
within this report.

Financial Comments (PAA29 28/10/2025)

26.Capacity funding of £369,754 has been made available by the Ministry of Housing,
Communities and Local Government (MHCLG) to the Nottinghamshire local authorities to help
meet the cost of reorganisation proposals.

27.Full Council agreed on 20 March 2025 to set aside a sum of up to £500,000 from contingency
to further provide for the County Council’s share of reorganisation costs plus any additional
specific project support that may be required.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local
Government Act 1972.

e Local Government Reorganisation in Nottingham and Nottinghamshire — Report to Full
Council, 20 March 2025

e Local Government Reorganisation in Nottingham and Nottinghamshire — Report to Full
Council, 2 September, 2025

Electoral Division(s) and Member(s) Affected

All
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E%a Nottinghamshire Report to Overview Committee
i County Council 5 November 2025

Agenda Item: 6
REPORT OF THE CHAIRMAN OF OVERVIEW COMMITTEE

SCRUTINY WORK PROGRAMMES

Purpose of the Report

1.

2.

To consider the Committee’s work programme.

To note the work programmes of the three select committees.

Information

3.

The attached Overview Committee work programme will assist the management of the
committee’s agenda, the scheduling of the committee’s business and forward planning.

Overview Committee maintains an oversight of ongoing and planned work of the three select
committees. The attached work programmes of the three select committees assist the
management of the committees’ agendas, the scheduling of the committees’ business and
forward planning.

The work programmes have been developed using suggestions submitted by committee
members, the relevant Cabinet Member(s) and senior officers and has been approved by the
Overview Committee. The work programme will be reviewed at each pre-agenda meeting and
committee meeting where any member of the committee will be able to suggest items for
possible inclusion.

The Forward Plan is available online for members to consider —

https://www.nottinghamshire.gov.uk/dms/ForwardPlans/tabid/68/FolderID/20/Current-
Forward-Plan.aspx

Other Options Considered

7.

None

Reason/s for Recommendation/s

8.

To assist the committee in preparing its work programme and to maintain an Overview of the
work of the three select committees.

Page 29 of 54


https://www.nottinghamshire.gov.uk/dms/ForwardPlans/tabid/68/FolderID/20/Current-Forward-Plan.aspx
https://www.nottinghamshire.gov.uk/dms/ForwardPlans/tabid/68/FolderID/20/Current-Forward-Plan.aspx

Statutory and Policy Implications

9. This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

10.None

RECOMMENDATIONS

1) That the Overview Committee work programme be noted.

2) That the work programmes of the three select committees be noted.

3) That committee members make any further suggestions for consideration by the Chairman
and Vice-Chairman for inclusion on the work programme, in consultation with the relevant

Cabinet Member(s) and senior officers, and subject to the required approval by the
Chairman of Overview Committee.

Councillor Cathy Mason
Chairman of Overview Committee

For any enquiries about this report please contact: Martin Elliott, Senior Scrutiny Officer,
martin.elliott@nottscc.gov.uk

Constitutional Comments (CM)

11.The Committee has the authority to consider the matters set out in this report by virtue of its
terms of reference.

Financial Comments (NS)
12.There are no specific financial implications arising from this report.
Background Papers and Published Documents
e None
Electoral Division(s) and Member(s) Affected

e All
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WORK PROGRAMME 2025/26 — OVERVIEW COMMITTEE

Meeting
Date

Agenda Item

Cabinet Member
Responsibility

Purpose of report

Issue raised by

Nottinghamshire Plan Ambitions

4 September
2025

Budget Monitoring

Finance and
Resources

To receive the latest monitoring
report on the delivery of the
2025/26 Budget.

Work Programming
Session

All

4 September
2025

Improving healthy
female life
expectancy in
Nottinghamshire

Communities and
Public Health

To examine the work being carried
out to improve healthy female
expectancy across
Nottinghamshire.

Work Programming
Session

Helping our people live healthier,
more independent lives

development process for 2026/27.
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4 September | Scrutiny Annual To consider and approve the Annual item All
2025 Report 2024/25 Scrutiny Annual Report.
4 September | Scrutiny Work To approve the Work Programmes | Annual item All
2025 Programmes for Overview and the three Select

Committees for 2025/26.
5 November | Local Government To receive an update on the Department All
2025 Reorgnisation progress being made in developing

the required proposal for local

government reorganisation in

Nottingham and Nottinghamshire.
5 November | Refreshed Deputy Leader To consider the refreshed Department All
2025 Nottinghamshire Nottinghamshire Plan.

Plan

27 November | Budget Update Finance and To provide an update to Overview | Annual item All
2025 Resources Committee on the Budget




WORK PROGRAMME 2025/26 — OVERVIEW COMMITTEE

Meeting
Date

Agenda Item

Cabinet Member
Responsibility

Purpose of report

Issue raised by

Nottinghamshire Plan Ambitions

27 November
2025

Budget Monitoring

Finance and
Resources

To receive the latest monitoring
report on the delivery of the
2025/26 Budget.

Work Programming
Session

All

2025/26 Budget
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27 November | Public Health Communities and | To examine the departmental Annual item Helping our people live healthier,
2025 Performance Annual | Public Health performance, risk, and financial more independent lives
Report and Public position of Public Health and to . - d
Health Performance consider the latest Public Health Sup.portmg SR IUTIESC
Outcomes Performance Outcomes report that ElIEE
is used to track and improve Public
Health outcomes in
Nottinghamshire.
15 January Budget 2026/27 Finance and To consider and make Annual item All
2026 Resources recommendations to Cabinet to
support the development of the
draft 2026/27 Budget.
15 January Domestic Abuse Communities and | To examine the Council’s draft Work Programming | Keeping children, vulnerable adults,
2026 Strategy Public Health refreshed Domestic Abuse Session and communities safe
Strategy in advance of its approval.
15 January Thriving Communities and | To consider the activity carried out | Work Programming | Supporting communities and families
2026 Communities Public Health so far to develop the Council’s Session Helpi . .
approach to supporting thriving elping our people _Ilve healthier and
communities and reducing health more independent lives
inequalities across
Nottinghamshire.
12 March Budget Monitoring Finance and To receive the latest monitoring Work Programming | All
2026 Resources report on the delivery of the Session




WORK PROGRAMME 2025/26 — OVERVIEW COMMITTEE

Local Government
Reorganisation
(LGR)

out across the Council and with
delivery partners in preparation for

Local GovéragentRebrfhnisation
in Nottinghamshire.

Session

Meeting Agenda Item Cabinet Member | Purpose of report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
12 March Atrtificial Intelligence | Finance and To consider the activities being Work Programming | A forward looking and resilient
2026 Resources carried out across the Council to Session Council.
fully utilise the potential of Al to
support the delivery of services to
residents.
12 March Blue Badge Finance and To receive a progress report on the | Committee Helping our people live healthier and
2026 applications and Resources implementation of the more independent lives
processing — recommendations from the task
Progress report and finish review of Blue Badge
applications and processing.
12 March Promotion of healthy | Communities and | To examine the activity being Work Programming | Helping our people live healthier and
2026 lifestyles and activity | Public Health carried out to support residents to | Session more independent lives
around reducing have healthier lifestyles and to
obesity reduce obesity levels across
Nottinghamshire.
7 May 2026 Budget Monitoring Finance and To receive the latest monitoring Work Programming | All
Resources report on the delivery of the Session
2026/27 Budget
7 May 2026 Self-Harm and Communities and | To examine the implementation Work Programming | Supporting communities and families
Suicide Prevention Public Health and impact of the Council’s Self Session
Strategy 2024 - 29 Harm and Suicide Prevention
Strategy. Keeping children, vulnerable adults,
and communities safe
7 May 2026 Preparations for All To examine the work being carried | Work Programming | A forward looking and resilient

Council




WORK PROGRAMME 2025/26 - OVERVIEW COMMITTEE

Meeting Agenda Item Cabinet Member | Purpose of report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
7 May 2026 Council buildings Finance and To examine how the Council's Work Programming | A forward looking and resilient
and property Resources property and land assets are being | Session Council
used to support the delivery of
delivery of the ambitions of the
Nottinghamshire Plan.
Also to examine how LGR will
impact on how the Council’s estate
could look like in the future.
2 July 2026 Budget Monitoring Finance and To receive the latest monitoring Work Programming | All
Resources report on the delivery of the Session
2026/27 Budget.
2 July 2026 Healthy Families Communities and | To examine the delivery and Work Programming | Supporting communities and families
Programme Public Health performance of the Session
recommissioned Healthy Families
Programme.
2 July 2026 Revised Joint Health | Communities and | To consider the priorities and focus | Work Programming | Helping our people live healthier and
and Wellbeing Public Health of the revised Joint Health and Session more independent lives
Strategy and the Wellbeing Strategy and to examine
Council’s delivery on the Council’s delivery of the 2022 —
the 2022-26 strategy 26 strategy.
Reviews
Project start | Item Cabinet Member | Purpose of Review Issue raised by Nottinghamshire Plan Ambitions
date Responsibility
January 2026 | Thriving Communities and | To examine specific areas of Work Programming | Supporting communities and families

Communities

Public Health

activity to support the ongoing
development of the Council’s
approach to supporting thriving

communities
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WORK PROGRAMME 2025/26 - OVERVIEW COMMITTEE

Items pending scheduling or removal

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Group review - The
Council’s financial
management,
procurement and
contract management
arrangements -
Outcomes

“That a report detailing the outcomes of
the Cabinet Working Group review
around the Council’s financial
management, procurement and contract
management arrangements be brought
to a future meeting of Overview
Committee.”

Nottinghamshire Plan | All To examine the progress being made in | Annual item All
— Annual Delivery delivering on the actions set out in the

Plan Assurance Annual Delivery Plan to achieve the

Report ambitions of the Nottinghamshire Plan.

Cabinet Working Finance and Resources | Agreed at the September 2025 meeting Committee All

Items to be scheduled for 2026/27

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Best Start Strategy

Communities and
Public Health

To examine the implementation and
impact of the Council’'s Best Start
Strategy

Work Programming Session

Supporting communities and

families
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WORK PROGRAMME 2025/26 - OVERVIEW COMMITTEE

Items for information briefings for committee members

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Healthy Families

Communities and

To brief members on the purpose and

Work Programming Session

Supporting communities and

Nottinghamshire residents who smoke.

Programme Public Health role of the Healthy Families Programme. families
Preventative work Communities and To provide information on Public Health | Work Programming Session | Helping our people live
around smoking Public Health activity to reduce the number of healthier and more

independent lives

Joint Health and
Wellbeing Strategy

Communities and
Public Health

To provide briefings throughout the
development of the revised strategy.

Work Programming Session

Helping our people live
healthier and more
independent lives

Atrtificial Intelligence
(Al)

Deputy Leader

To cover the basic principles of Al in
advance of the report being considered
at committee.

Work Programming Session

A forward looking and
resilient Council
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WORK PROGRAMME 2025/26 — ADULT SOCIAL CARE & HEALTH SELECT COMMITTEE

Update

Social Care.

Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility

11 Joint Carers Adult Social Care | To examine the delivery and Work Programming | Helping our people live healthier,
September Strategy impact of the Joint Carers Strategy. | session more independent lives

2025

11 Occupational Adult Social Care | To examine the delivery and Work Programming | Helping our people live healthier,
September Therapy performance of the Occupational session more independent lives

2025 Therapy Service.

11 Adult Social Care Adult Social Care | To provide a progress report on Standing item Helping our people live healthier,
September Performance, departmental performance, risk, more independent lives

2025 Finance and Risk and financial position for Adult

Supporting communities and families

Keeping children, vulnerable adults,
and communities safe

17 December
2025

Nottinghamshire
Adults Safeguarding
Board Annual
Report 2024/25 and
Plan

Adult Social Care

To receive the Nottinghamshire
Adults Safeguarding Board Annual
Report and Plan. To be presented
by the Independent Chair with
other partners also being invited to
attend.

Annual item

Keeping children, vulnerable adults,
and communities safe

17 December
2025

The Big
Conversation

Adult Social Care

To consider the outcomes of the
“Big Conversation” and how this
will be used to inform the creation
of a refreshed Local Account.

Work Programming
session

Helping our people live healthier,
more independent lives

Supporting communities and families

Keeping children, vulnerable adults,
and communities safe




WORK PROGRAMME 2025/26 — ADULT SOCIAL CARE & HEALTH SELECT COMMITTEE

Day Opportunities Strategy.

Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility

17 December | Day Opportunities Adult Social Care | To receive a progress report on the | Work Programming | Helping our people live healthier,
2025 Strategy implementation and impact of the session more independent lives

Finance and Risk
Update

and financial position for Adult
Social Care.
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18 March Care Quality and Adult Social Care | To examine Care quality and Work Programming | Helping our people live healthier,
2026 Assurance assurance in Nottinghamshire session more independent lives
(regulated services, social care
market oversight, Care Quality
Commission assurance, and Keeping children, vulnerable adults,
internal audit activity) and communities safe
Representatives of Care Quality
Commission to be invited to the
meeting.
18 March Technology enabled | Adult Social Care | To examine how technology is Work Programming | Helping our people live healthier,
2026 care being used to support the delivery | session more independent lives
of Adult Care services and how the
Council is developing its use.
18 March Adult Social Care Adult Social Care | To provide a progress report on Standing item Helping our people live healthier,
2026 Performance, departmental performance, risk, more independent lives

Supporting communities and families

Keeping children, vulnerable adults,
and communities safe




WORK PROGRAMME 2025/26 — ADULT SOCIAL CARE & HEALTH SELECT COMMITTEE

Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
3 June 2026 | Housing and Adult Social Care | To consider the activity to support | Work Programming | Helping our people live healthier,
Supported more people to live in supported session more independent lives
Accommodation accommodation than residential
care. To examine the support for
young adults moving into
supported accommodation and the
additional support available for
those with mental health needs.
3 June 2026 | Occupational Adult Social Care | To receive a progress report on the | Committee meeting | Helping our people live healthier,
Therapy delivery and performance of the more independent lives
countywide Occupational Therapy
Service.
3 June 2026 | Progress and Adult Social Care | To consider the development, Work Programming | Helping our people live healthier,
implementation of implementation and impact of the session more independent lives
Prevention approach prevention approach and offer from
Adult Social Care.
3 June 2026 | Local Government Adult Social Care | To examine the work being carried | Work Programming | A forward looking and resilient
Reorganisation out on how services delivered by session Council
(LGR) the Adult Social Care Department
will be delivered as a result of
Local Government Reorganisation.
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WORK PROGRAMME 2025/26 — ADULT SOCIAL CARE & HEALTH SELECT COMMITTEE

Reviews

Project Start
Date

Item

Cabinet Member
Responsibility

Purpose of Review

Issue raised by

Nottinghamshire Plan Ambitions

February 2026

Transition of
service users from
Children and
Young People’s
Services to Adult
Social Care
Services (Joint
item with C&F SC)

Adult Social Care

Children and
Families

To examine the current procedures
surrounding the transition of service
users from Children’s to Adult
Services.

To make recommendations on how
procedures could be developed to
ensure the best possible transition
for each service user.

Work
Programming
2023/24

Helping our people live healthier, more
independent lives

Supporting communities and families

Keeping children, vulnerable adults,
and communities safe

Items pending scheduling or removal.

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Reform

Adult Social Care

Adult Social Care

To consider how Government reforms
will impact on how the Council delivers
Adult Social Care Services.

Work Programming session

Helping our people live
healthier, more independent
lives

Items to be scheduled for 2026/27

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions
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WORK PROGRAMME 2025/26 — ADULT SOCIAL CARE & HEALTH SELECT COMMITTEE

Items for information briefings for committee members

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Adult Social Care
Reform

Adult Social Care

Briefings to be provided to members as
details of Government reforms around
the delivery of Adult Social Care
services.

Work Programming session

Helping our people live
healthier, more independent
lives

Joint work with Health
services

Adult Social Care

To brief members of the wide range of

joint working arrangements with Health.

This would serve to give Members a
comprehensive overview of this area of
service delivery.

Work Programming session

Helping our people live
healthier, more independent
lives

Adult Social Care
Performance, Finance
and Risk Update

Adult Social Care

Information on performance, finance
and risk to be circulated to members in
the quarters where there is no report at
Select Committee.

Work Programming session

Helping our people live
healthier, more independent
lives/

Supporting communities and
families

Care Quality
Commission
inspection of the
Council’'s Adult Social
Care department

Adult Social Care

To brief members on the outcomes of

the pending Care Quality Commission
inspection of the Council’'s Adult Social
Care department once known.

Work Programming session

Helping our people live
healthier, more independent
lives

Supporting communities and
families
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WORK PROGRAMME 2025/26 — CHILDREN AND FAMILIES SELECT COMMITTEE

not in education,
employment or
training

Education and
SEND

absence and the activity being
carried out to support young people
to access and engage in post-16
education and training.
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Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
13 October Outcomes and Education and To receive a report on the progress | Work Programming | Supporting communities and families
2025 Experiences of SEND made in implementing session

Children and Young improvements to the experiences

People with SEND — and outcomes of children and

Progress Report young people with SEND.
13 October Nottinghamshire Children and To receive and consider the NSCP | Annual item Keeping children, vulnerable adults,
2025 Safeguarding Families Annual Report. and communities safe

Children Partnership

(NSCP) — Progress

Report on Priorities

and Annual Report

2024/25
13 October Performance, Children and To provide a progress report on Committee meeting | Supporting communities and families
2025 Finance and Risk Families departmental performance, risk

Update and financial position. Keeping children, vulnerable adults,

Education and and communities safe
SEND

1 December | Youth Justice Children and To examine the delivery of the Work Programming | Supporting communities and families
2025 Strategic Plan Families Youth Justice Strategic Plan. session
1 December | School attendance Children and To examine the issues around Work Programming | Keeping children, vulnerable adults,
2025 and young people Families school attendance, persistent session and communities safe

Supporting communities and families

Building skills that help people to get
good local jobs
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(LGR)

Education and
SEND

the Children and Families
Department will be delivered as a
result of Local Government
Reorganisatioae 44 of 54

Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
1 December | Implementation and | Children and To examine the implementation Work Programming | Supporting communities and families
2025 impact of Family Families and impact of the roll out of Family | session
Hubs Hub networks across
Nottinghamshire.
16 March Outcomes and Education and To receive a report on the progress | Work Programming | Supporting communities and families
2026 Experiences of SEND made in implementing session
Children and Young improvements to the experiences
People with SEND — and outcomes of children and
Progress Report young people with SEND.
To include a detailed look at how
SEND children and young people
are supported in mainstream
schools.
16 March Performance, Children and To provide a progress report on Committee meeting | Supporting communities and families
2026 Finance and Risk Families departmental performance, risk
Update and financial position Keeping children, vulnerable adults,
Education and and communities safe
SEND
16 March Families First Children and To examine the impact and Work Programming | Supporting communities and families
2026 Partnership Families implications of the Families First session
Programme and Partnership Programme and Keeping children, vulnerable adults,
Children’s Social Children’s Social Care Reform on and communities safe
Care Reform how Children and Families
Services are delivered.
13 July 2026 | Local Government Children and To examine the work being carried | Work Programming | A forward looking and resilient
Reorganisation Families out on how services delivered by session Council
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Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions

Date Responsibility

13 July 2026 | Child Exploitation Children and To examine the Council’s approach | Work Programming | Keeping children, vulnerable adults,
Support Families to tackling child exploitation. session and communities safe

13 July 2026 | Small Schools Education and To examine the implementation Work Programming | Supporting communities and families
Sustainability SEND and impact of the Small Schools session
Strategy Sustainability Strategy.

13 July 2026 | Fostering Children and To receive a progress report on the | Committee Supporting communities and families
recruitment and Families implementation of the KeeDi hild | ble adul
retention recommendations from the task eeping chi .r.en, dllineielle sl

and finish review carried out in and communities safe
Spring 2025
Reviews

Project Start Item Cabinet Member | Purpose of Review Issue raised by Nottinghamshire Plan

Date Responsibility Ambitions

November Kinship Care Children and To examine how the Council can Work Programming Supporting communities and

2025 Families best support kinship carers. session families

Keeping children, vulnerable
adults, and communities safe

February 2026 | Transition of Service | Children and To examine the current procedures | Work Programming Supporting communities and

Users from Children | Families surrounding the transition of session families

and Families
Services to Adult
Social Care Services

(Joint item with the
Adult Social Care &
Health SC)

Education and
SEND

service users from Children’s to
Adult Services.

To make recommendations on how
procedures could be developed to
ensure the best possible transition

for each ses¢ecssser. 54

Keeping children, vulnerable
adults, and communities safe
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Items pending scheduling or removal

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Meeting children's
needs through the
Multi-Agency

Safeguarding Hub

Children and Families

To receive a progress report on the
approach to meeting children's needs
through the Multi-Agency Safeguarding
Hub.

Committee

Keeping children, vulnerable
adults, and communities safe

Children and Families
Workforce development

Children and Families

Education and SEND

To receive a report on Children and
Families Workforce development.

Department

A forward looking and resilient
Council

Items to be scheduled for 2026/27

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

School Readiness

Children and Families

Education and SEND

To receive a progress report on the
implementation of the recommendations
from the joint task and finish review that
was carried out in conjunction with the
Health Scrutiny Committee.

Work Programming session

Supporting communities and
families

Items for information briefings for committee members

Neurodevelopmental
pathways and the
Graduated approach

Neurodevelopmental pathway and the
graduated approach used to support
children and young people with SEND.

Item Cabinet Member Purpose of the report Issue raised by Nottinghamshire Plan
Responsibility Ambitions
SEND - Education and SEND To provide briefing papers on the Work Programming session | Supporting communities and

families

SACRE Annual
Reports

Education and SEND

To share the SACREagyandigl dtepprt with
committee members.

Work Programming session

Supporting communities and
families
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Secondary Pupil Place | Education and SEND To receive a progress report on the Committee Supporting communities and
Planning implementation of the recommendations families

from the task and finish review carried

out in 2024.
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Communities and
Public Health

Economic
Development and
Asset
Management

previous six months (excluding
Public Health).
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Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
10 Section 19 Reports Transport and To receive the Section 19 reports Department Supporting communities and families
September — January 2025 Environment from the January 2025 flooding
2025 Flooding event event. Protecting the environment and
reducing our carbon footprint

10 Local Nature Transport and To receive a progress report on the | Work Programming | Protecting the environment and
September Recovery Strategy Environment development and implementation session reducing our carbon footprint
2025 plans for the Nottinghamshire and

Nottingham Local Nature Recovery

Strategy.
8 December | Place Department Transport and To receive a report detailing Place | Department Building skills that help people to get
2025 Performance Environment Department performance over the good local jobs

Strengthening businesses and
creating more good-quality jobs.

Making Nottinghamshire somewhere
people love to live, work and visit

Attracting investment in
infrastructure, the economy, and
green growth

Improving transport and digital
connections

Protecting the environment and
reducing our carbon footprint
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Meeting
Date

Agenda Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan Ambitions

8 December
2025

Waste and
Recycling

Transport and
Environment

To consider the Council’s delivery
of waste and recycling services
and to examine how the Council is
preparing for the system changes
required for “simpler recycling”.
Also to include a progress report
on the implementation of the
outcomes of the task and finish
review of HWRCs.

Work Programming
session

Protecting the environment and
reducing our carbon footprint

8 December
2025

Highways

Transport and
Environment

To receive a report on the
outcomes of the Cabinet Working
Group on the delivery of Highway
services.

Work Programming
session

Improving transport and digital
connections

8 December
2025

Residents’ Parking
Schemes

Transport and
Environment

To receive a progress report on the
implementation of the
recommendations from the task
and finish review carried out in
2024.

Committee

Improving transport and digital
connections

25 March
2026

Crime and Disorder

Communities and
Public Health

To sit as the Council’s statutory
Crime and Disorder committee to
scrutinise delivery of crime and
disorder strategies to meet the
requirements of the Crime and
Disorder (Overview and Scrutiny)
Regulations 2009.

Annual item

Keeping children, vulnerable adults,
and communities safe

25 March
2026

Objections to
permanent TROs,
bus stop clearways
and other schemes

— Updated process —

Progress report.

Transport and
Environment

To receive a progress report on the
impact of changes to how
objections to permanent TROSs, bus
stop clearways and other schemes
are considétagendd rabbdged.

Department

Improving transport and digital
connections
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Performance

Environment

Communities and
Public Health

Economic
Development and
Asset
Management

Department performance over the
previous six months (excluding
Public Health).
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Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
25 March Provision of Cultural | Communities and | To examine the delivery of cultural | Work Programming | Making Nottinghamshire somewhere
2026 Services Public Health and leisure services by the Council | session people love to live, work and visit
(including Inspire and Country
Parks).
25 March Flooding preparation | Transport and To receive a progress report on the | Committee Supporting communities and families
2026 and response Environment implementation of the
recommendations from the task Protecting the environment and
and finish review carried out in reducing our carbon footprint
2024.
20 May 2026 | Place Department Transport and To receive a report detailing Place | Department Building skills that help people to get

good local jobs

Strengthening businesses and
creating more good-quality jobs

Making Nottinghamshire somewhere
people love to live, work and visit

Attracting investment in
infrastructure, the economy, and
green growth

Improving transport and digital
connections

Protecting the environment and
reducing our carbon footprint
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Meeting Agenda Item Cabinet Member | Purpose of the report Issue raised by Nottinghamshire Plan Ambitions
Date Responsibility
20 May 2026 | Trading Standards Communities and | The examine the delivery of the Work Programming | Supporting communities and families
Public Health Council's Trading Standards session . .
Service and how it its tackling Keeping chllo!rgn, vulnerable adults,
: and communities safe
rogue traders and protecting
communities.
20 May 2026 | Emergency Planning | Communities and | To examine the delivery of Work Programming | Supporting communities and families
Public Health ;?:é;glrl]Saﬁénﬁggfir:c&:;z:;mf%r Session Keeping child_r_en, vulnerable adults,
and communities safe
and reacts to emergency
situations.
Reviews
Project start | Item Cabinet Member | Purpose of Review Issue raised by Nottinghamshire Plan Ambitions
date Responsibility
October 2025 | Road Safety Transport and To examine the how road safety Work Programming | Keeping children, vulnerable adults,
Environment measures (including 20mph speed | session and communities safe
limits) are assessed and
implemented.
January 2026 | SEND and other Transport and To examine the delivery of SEND Work Programming | Supporting communities and families
School Transport Environment and other School Transport session
provision provision and how these services A forward looking and resilient
can sustainably be delivered into Council
the future.
April/May Country Parks Communities and | To examine the delivery of Country | Work Programming | Making Nottinghamshire somewhere
2026 Public Health Parks and how this work is session people love to live, work and visit
supporting the delivery of the
objectives E,f athg gauor}cg’z? Visitor
Economy Framework.
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Items pending scheduling or removal

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Fleet Management

Economic Development
and Asset Management

To examine the work being carried out
to ensure that the Council’s fleet of
vehicles is as financially and
environmentally sustainable as
possible.

Work Programming session

A forward looking and
resilient Council.

Protecting the environment
and reducing our carbon
footprint

Local Nature Recovery
Strategy

Transport and
Environment

To examine, once approved, the
implementation of the Nottinghamshire
and Nottingham Nature Local Nature
Recovery Strategy.

Committee

Protecting the environment
and reducing our carbon
footprint

Items to be scheduled for 2026/27

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Transition of Public
Transport
responsibilities from the
Council to EMCCA

Transport and
Environment

To examine the work being carried out
around the continued transition of the
responsibility for Public Transport from
the Council to EMCCA.

Department

Improving transport and
digital connections

Local Government
Reorganisation (LGR)

Communities and
Public Health

Economic Development
and Asset Management

Transport and
Environment

To examine the work being carried out
on how Place services will be delivered
as a result of Local Government
Reorganisation.
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Work Programming session

A forward looking and
resilient Council
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Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Catering and Facilities
Management

Communities and
Public Health

To examine the implementation of the
delivery of catering and facilities
management services since the launch
of the Joint Venture, Vertas
Nottinghamshire Ltd on 1 September
2025

Work Programming session

A forward looking and
resilient Council

Items for information briefings for committee members

Item

Cabinet Member
Responsibility

Purpose of the report

Issue raised by

Nottinghamshire Plan
Ambitions

Employment and Skills
Framework

Economic
Development and
Asset Management

To receive a progress report on the
implementation of the Council’s
Employment and Skills Framework.

Work Programming session

Building skills that help
people to get good local jobs

Strengthening businesses
and creating more good-
guality jobs

Management and
maintenance of trees
and vegetation around

Transport and
Environment

To provide information on the processes
and procedures around the Council’s
role in managing trees and vegetation

Work Programming session

Improving transport and
digital connections

Asset Management

Visitor Economy Framework.

highways/rights of way around highways and rights of way.
Visitor Economy Economic To receive a progress report on the Work Programming session | Making Nottinghamshire
Framework Development and implementation of the Council’s the somewhere people love to

live, work and visit

Road Adoption

Transport and
Environment

To provide information on the processes
and procedures around the Council’s
role in road adoption.

Work Programming session

Improving transport and
digital connections

Materials Recovery
Facility (MRF) Site
Visit

Transport and
Environment

Site visit to the Veolia MRF in Mansfield.

Work Programming session

Protecting the environment
and reducing our carbon
footprint
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