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REPORT OF THE DEPUTY LEADER OF THE COUNCIL

THE NOTTINGHAMSHIRE PLAN: ANNUAL REPORT FOR 2024/25, AND
EMERGING PRIORITIES FOR THE REFRESHED PLAN

Purpose of the Report

1. The purpose of this report is to outline progress in refreshing the Council’s strategic plan,
outline the emerging priorities for the administration to be considered in the stakeholder
engagement on the plan, and approve publication of the annual report relating to the Annual
Delivery Plan 2024-25. Learning from the Annual Report will inform the development of the
refreshed plan.

Information

2. On 23 June, Cabinet approved a review and refresh of the Council’s strategic plan, The
Nottinghamshire Plan. A Working Group has been established and has now met to shape the
approach to refreshing the plan, incorporating the following activities:

a. Considering the evidence-base from which to develop the plan

b. Reviewing the priorities within the current strategic plan (The Nottinghamshire Plan) and
Annual Delivery Plan

c. Developing the approach to engaging stakeholders in the development of the plan; and

d. Overseeing the drafting of the revised plan.

3. Inlooking to the future, it is important to understand the Council’s starting position. Under the
Council’s existing strategic planning approach, an Annual Report is published each year
detailing progress made in delivering the plan’s priorities. This is part of transparent assurance
reporting, with updates published at the end of Q2 (September), as a mid-year update, and
Q4 (March), as a year-end Annual Report. These reports are published on the
Nottinghamshire Plan website — Our progress | The Nottinghamshire Plan. The Annual Report
for 2024/25 (attached as Appendix A) has now been completed and is therefore put forward
for approval by Cabinet.

4. Progress reported through the Annual Report includes the implementation of initiatives to
support more children requiring local authority care to live in family-based settings through the
establishment of Foster for the East Midlands, improved information for families with children
with special educational needs and disabilities through an interactive SEND journey map and
improved support for people of all ages with mental health needs through the launch of the
NottAlone website for Nottinghamshire residents.


https://plan.nottinghamshire.gov.uk/our-progress/

5. The Annual Report provides a useful source of baseline information which the Cabinet
Working Group will consider alongside a wider set of evidence and intelligence, in developing
the suggested priorities for the refreshed strategic plan to be considered by Council.

Shaping new priorities for the future

6. The administration has begun to identify priorities which have been shaped by resident
feedback during the election period. The emerging priorities, set out below, are rooted in
improving the outcomes and experiences of communities in Nottinghamshire whilst identifying
opportunities for greater efficiency in the way the Council operates and delivers services.

7. These initial priorities will be refined through the activities listed in paragraph 2 above,
specifically through engagement with communities across Nottinghamshire. Feedback and
views from the community will be sought in respect of the following initial priorities:

Focusing on people:

Working with local partners to boost health and wellbeing so that everyone can live longer,
healthier and more independent lives, including support to help pregnant women stop
smoking and giving every baby the healthiest possible start in life

Teaming up with the police and community partners to improve safety, so that people feel
safer in their local area

Providing the right help at the right time for people with social care needs, with a strong
emphasis on community-based support

Continuing to improve support for children with special educational needs and disabilities
so that no child is left behind

Focusing on place:

Improving roads and pavements and the wider transport network

Using our land and property to drive investment and create good jobs for local people
Creating communities with the right mix of housing for local people and families
Maximising our partnership with EMCCA to improve public transport links, especially in
rural areas where better connectivity can make a real difference

Shaping major infrastructure projects, like energy, transport and waste, so they meet local
needs and reflect the views of our residents, ensuring decisions deliver real local benefit

Focusing on more efficient ways of working:

Identifying ways of increasing efficiency and driving out savings through innovation, use of
new technologies and digital approaches.

8. The stakeholder engagement plan that will form part of the approach to developing the
refreshed strategic plan will provide the opportunity for wider residents and stakeholders to
consider the draft priorities as well as identify other priorities of importance for Cabinet to
consider.

Other Options Considered



9. To not report annual progress. The Council’s Annual Reports form part of the monitoring
mechanisms by which progress is tracked against The Nottinghamshire Plan. To not report
progress on a yearly basis would mean Members are not able to take assurance of the
progress made each year.

Reason/s for Recommendation/s
10.To allow Cabinet to note the yearly progress made against the Annual Delivery Plan 2024-25

and to outline how it will inform the work being undertaken to refresh the Council’s strategic
plan.

Statutory and Policy Implications

11.This report has been compiled after consideration of implications in respect of crime and
disorder, data protection and information governance, finance, human resources, human
rights, the NHS Constitution (public health services), the public sector equality duty,
safeguarding of children and adults at risk, service users, smarter working, sustainability and
the environment and where such implications are material they are described below.
Appropriate consultation has been undertaken and advice sought on these issues as required.

Financial Implications

12.There are no financial implications arising from this report.

Safeguarding of Children and Adults at Risk Implications

13.A number of actions within the Annual Report highlight how the Council is better supporting
and safeguarding children and adults at risk.

Implications for Residents

14.The Annual Report provides an update on the actions outlined in the Annual Delivery Plan
2024/25, which show how we will play our part to build the healthy, prosperous and greener
future that all our communities deserve.

Implications for Sustainability and the Environment

15. A number of actions within the Report will enable the Council to meet its ambitions regarding
sustainability and the environment.

RECOMMENDATION/S

1) To acknowledge progress made against the previous Annual Delivery Plan 2024-25;

2) To note the emerging priorities of the administration and endorse their consideration as
part of the stakeholder engagement in the refreshed strategic plan being developed.

COUNCILLOR DR JOHN DODDY, DEPUTY LEADER OF THE COUNCIL

For any enquiries about this report please contact:



Lucy Peel, Director of Public Service Reform
Tel. 0115 977 3139, lucy.peel@nottscc.gov.uk

Constitutional Comments (LPW 26/06/2025)

16. The recommendation falls within the remit of Cabinet by virtue of its terms of reference.
Financial Comments (DJK 27/06/2025)

17.There are no specific financial implications arsing directly from this report.

Background Papers and Published Documents

Except for previously published documents, which will be available elsewhere, the documents
listed here will be available for inspection in accordance with Section 100D of the Local

Government Act 1972.

The Nottinghamshire Plan 2021-2031, Full Council, 25 November 2021

The Nottinghamshire Plan Annual Delivery Plan 2024-25, Cabinet, 28 March 2024
Appendix A — Annual Assurance Report (Annual Delivery Plan 2024-25)
Refreshing the Nottinghamshire Plan, Cabinet, 23 June 2025
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