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REPORT OF THE SERVICE DIRECTOR (FINANCE) 
 

PENSIONER PAYSLIPS 
 

1. Purpose 
 
1.1 The purpose of this report is to inform the Pensions Administration Sub- 

Committee of the costs involved in the potential provision of additional 
pensioner payslips.     

 
2. Background 

 
2.1 At the meeting of the Pensions Administration Sub-Committee on 21 July 

2009,  consideration was given to a report which gave details of the 
process involved in the production of payslips for pensioners of the 
Pension Funds. Disappointment was expressed that the report did not 
contain any details of estimated costs of providing additional payslips 
to pensioners when there was a variance in their pay. It was suggested 
that a further report be brought giving details of the estimated costs of 
providing a payslip if there was a variance of five pounds between two 
different months.  

 
2.2 Further to the meeting on 21 July 2009, an amended request was 

received on  24 July 2009 from Terry Needham, Pensioner 
Representative, to this Sub-Committee, for the estimated costs to be 
provided on the basis of variations in pension as follows: 

 
under £1 
between £1 and £5 
between £5 and £10 
between £10 and £15 
over £20   
 

2.3 An analysis was undertaken on the basis of comparing the pensioner 
payroll for June’09 to July ’09, and the following details were found.  

 
 
 
 



  
 
 
  
 
 
 
 
 
 
  

No. Pay Differences Numbers 
1. No old payslip 261 
2. No new payslip 136 
3. No difference 19528 
4. Diff £0+ to £1  7724 
5. Diff £1+ to £5  106 
6. Diff £5+ to £10  94 
7. Diff £10+ to £15  45 
8. Diff £15+ to £20  27 
9. Diff £20+ 432 
   
 Total 28353 

 
 
 
 
2.4 The estimated monthly cost of manually printing, collating, 

and posting payslips to pensioners where there is a difference in the 
range of under £1 to over £20 would be as follows: 

  
Staff Cost       : £2789 
Postage Cost : £2107 
Total Cost      : £4896 

  
2.5 The payroll suppliers (Cyborg) were contacted concerning the cost of 

an electronic development for the payslips to be produced in the range 
of 4. to 9, as noted in the above table. The suppliers estimated the 
development cost/time to be a minimum of £840 per day over duration 
of five days. The estimated total cost of the development and 
installation/testing by IT services would be as follows: 

  
Development Cost   :  £4200 
Installation/Testing   :  £ 800 
Total Cost                 : £5000 

 
Clearly, once the electronic development and installation had taken 
place, then on a monthly basis there would be an average approximate 
postage cost of £2000 per month (based on the June/July analysis), 
outside of the normal postage period of March to June. 

 
3. Recommendation  
 
3.1. The Pensions Administration Sub-Committee is recommended to note 

the contents of the report and comment on whether pensioner payslips 
should be despatched when there is a variance found in the net pay.      

 
 
A SUMBY 
SERVICE DIRECTOR (FINANCE) 
 
Statutory and Policy Implications 
 
4. This report has been compiled after consideration of implications in 

respect of finance, equal opportunities, personnel, crime and disorder 



and those using the service and where such implications are material 
they have been described in the text of the report. 

 
Background Papers Available for Inspection 
 
5. Report on ‘Pensioner Payslips’ to the Pensions Administration Sub-

Committee on 21 July 2009; 
 

Electoral Divisions Affected 
 
6. All. 
 


