
DCC EAST MIDLANDS

 (Peter Goodman)

CHIEF CONSTABLES 

BOARD 

(CC Simon Cole)

POLICE & CRIME 

COMMISSIONERS 

BOARD 

DCC PROGRAMME 

BOARD 

(DCC Goodman) 

FINANCE DIRECTORS / 

CHIEF FINANCE 

OFFICERS BOARD

(Terry Neaves)

Senior Project Officer

Finance

EMSOU HR

Communications Post

Performance Analyst

Supports:

CC Board

DCC Board

PCC Board

Partnership Forum

Collaboration Efficiency Board 2 FORCE CC/

PCC BOARD

5 FORCE ICT 

GOVERNANCE 

BOARD

 (CC Lee)

EMPCT SUPPORT

Jo Wright (Project Lead)

Paulina Matyjaszczyk (Admin Support)

EMOPSS & EMCJS 

BOARD

(CC Rhodes)

ICT PORTFOLIO

EMBS BOARD

(CC Eyre)

EMPCT SUPPORT

Supt Jack Hudson (Project Lead)

Lyndsey Lee (Admin Support)
EMPCT SUPPORT

Sally-Anne Marson (Project Lead)

Vacancy (Admin Support)

LEICS / DERBY HR

(ACO Naylor)

BUSINESS AS USUAL:

EMSOU Management Board – CC Creedon

Legal Services Management Board – DCC Goodwin

HR Management Board – ACO Naylor

EMSCU Management Board – ACO Monckton

East Midlands Police Collaboration Programme –  Appendix B

SPECIALIST OPERATIONS 

PORTFOLIO

BUSINESS SUPPORT PORTFOLIO

EMPCP CORPORATE SERVICES?

REPORT BY 

EXCEPTION

Chair

4 FORCE CC/

PCC BOARD


	EMPCP Governance.vsd
	Page-1


