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Police Reform – in a Nutshell

• Creation of National Police Service (NPS) to deliver specialist capabilities 
nationwide (e.g. digital, data, forensic and specialist crime fighting support) 
to strengthen consistency and operational resilience

• Home Sec powers around nat’l strategic priorities, performance and standards

• Police force mergers reducing current 43 police force structure to smaller 
number of larger force areas to help reduce duplication, improve 
strategic capability and create a more financially sustainable policing system

• Neighbourhood Policing - plans for 13,000 additional neighbourhood policing 
personnel, new standards to prevent routine abstraction of neighbourhood officers, 
enhanced officer and staff training and new dashboard to monitor delivery against the 
Neighbourhood Policing Guarantee



Police Reform – in a Nutshell

• Abolition of PCCs in 2028 with powers being transferred to directly elected 
mayors (where they exist and are coterminous with police area(s)), or to new 
local Policing and Crime Boards (PCBs) where there is no such mayor

• PCBs will be led by council leaders and will include co-opted independent members

• PCBs to appoint a F/T Policing & Crime Lead (PCL)

• Governance arrangements of PCBs can be upscaled to facilitate future force 
mergers

• No mention of checks & balances for Mayors or PCBs (current Mayors with P(F)CC 
functions are reviewed, scrutinised and supported by PCPs, as P(F)CCs are)

• Police Funding review - in long term, the police funding system will be 
reviewed in line with reforms in White Paper. In short term, the Police Funding 
Settlement will be reconfigured to deliver Gov’t’s priorities



Next Steps…

• Timeline (Bill stage to implementation) = 2026 – 2030 and all in the context of:

- Local Government Reorganisation
- Developing Devolution Agenda
- Probation Reform
- Health Reform

• Mayor / EMCCA have started discussions with Notts’ PCC / OPCC and Derbyshire 
PCC / OPCC on what a transition programme and future governance model might 
look like

• Through transition, we’ll work to ensure continuation of strong police accountability 
and enhanced local partnership working and commissioned policing and crime 
services

• We’ll continue to keep Panel updated on Police Reform agenda


