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POLICE AND CRIME PLAN (2016-18) –THEME 7 REDUCE THE THREAT FROM 
ORGANISED CRIME 

1. PURPOSE OF THE REPORT 

1.1 The purpose of this report is to provide the Police and Crime Panel with a progress 
report on how the Commissioner is delivering his strategic activities in respect of 
Theme 7 of his refreshed Police and Crime Plan for 2016-18.  

1.2 The report identifies success measures and an outline of the activities that have 
been progressing across policing and community safety. This report covers the 
time period 1st April 2016 to 30th September 2017.  

2. RECOMMENDATIONS 

2.1 That the Meeting discuss and note the progress made. 

2.2 That the Meeting scrutinises performance against the strategic priority themes and 
activities set out in the Police and Crime Plan. 

3. REASONS FOR RECOMMENDATIONS 

3.1 The Panel has requested an update on Theme 7 in its work plan for 2017-18. 

3.2 This 6 monthly monitoring report provides an overview of the delivery of the 
activity and performance in respect of Theme 7 of the Police and Crime Plan 
(2016-18). 

4. Summary of Key Points 

4.1 It should be noted that most of the strategic activities have been in place since 
April 2016 as the Commissioner chose not to refresh his Police and Crime Plan in 
2016 in order to allow the new Chief Constable time to review the Force and 
implement necessary changes. This means that many activities have already been 
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completed and graded Green. However, there were eight additional strategic 
activities added to the Police and Crime Delivery Plan two of which are listed in 
Theme 7 and these are identified in the plan. 

4.2 A new Police and Crime Plan together with new themes, strategic outcomes and 
performance measures are currently being developed and consulted on, and will 
be incorporated into the Commissioner’s refreshed plan for implementation on 1st 
April 2018. 

4.3 Appendix A provides a Table summarising the progress and achievements in 
respect of Theme 7 of the current plan. The activities have been graded in terms 
of completion/progress and it will be seen that 60% of activity is Green i.e. has 
been achieved or adequate progress made and 40% is graded Amber. 

5. Details of outcome of consultation 

5.1 The Chief Constable has been sent a copy of this report.  

6. Appendices 

A. Table detailing the progress and achievements of the Commissioner’s toward 
Theme 7 of the Commissioner’s Police and Crime Plan (2016-18). 

7. Background Papers (relevant for Police and Crime Panel Only) 

 Police and Crime Plan 2016-2018 (published) 
 
For any enquiries about this report please contact: 
 
Kevin Dennis, Chief Executive of the Nottinghamshire Office of the Police and Crime 
Commissioner  
Kevin.dennis@nottinghamshire.pnn.police.uk 
 
Tel: 0115 8445998 
 
Philip Gilbert, Head of Strategy and Assurance of the Nottinghamshire Office of the 
Police and Crime Commissioner 
 
philip.gilbert11028@nottinghamshire.pnn.police.uk 
 
Tel: 0115 8445998 
 

http://www.nottinghamshire.pcc.police.uk/Document-Library/Public-Information/Police-and-Crime-Plan/Refreshed-Plan-2016-2018/Police-and-Crime-Plan-2016.pdf
mailto:Kevin.dennis@nottinghamshire.pnn.police.uk
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