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Report to the Local Pensions Board 
 

2 October 2025 
 

Agenda Item:7  
 

REPORT OF THE SERVICE DIRECTOR – FINANCE, INFRASTRUCTURE AND 
IMPROVEMENT 
 

THE PENSION REGULATOR’S GENERAL CODE OF PRACTICE – 
COMPLIANCE UPDATE 
 

Purpose of the Report 
 
1. The report provides an update on the actions taken by the Fund to ensure it complies with the 

Pensions Regulator’s General Code of Practice. 
 

Information 
 
2. The Pensions Regulator is the UK regulator of workplace pension schemes. It ensures 

employers put their staff into a pension scheme and pay money into it. It also makes sure 
workplace pension schemes are run properly. The Pensions Regulator, which is sponsored 
by the Department for Work and Pensions: 
 

• Protects savers’ money by making schemes and employers comply with their duties 

• Enhances the system through effective market oversight, influencing better practices 

• Supports innovation and savers’ interests so that new products and services deliver 
good outcomes 

 
3. The Public Service Pensions Act 2013 extended the remit of the Pensions Regulator to 

incorporate public service schemes, including the Local Government Pension Scheme 
(LGPS). This came into effect from 1 April 2015. It gave the Pensions Regulator 
responsibilities in relation to governance and administration. Its role does not extend to funding 
and investment issues within the LGPS.  
 

4. Schedule 4 of the Public Service Pensions Act 2013 requires the Pensions Regulator to issue 
a Code or Codes of Practice in respect of certain matters.  

 
5. On 10 January 2024, the Pensions Regulator published the single General Code of Practice. 

This came into force on 27 March 2024. The General Code merged ten existing codes into a 
single new code. It also introduced modules not covered in previous codes: cyber controls and 
scams. 

 
6. The General Code applies to all pension schemes, not just the LGPS. It sets out the 

Regulator’s expectations of how occupational pension schemes should be managed. The aim 
was introducing comparable standards across all types of pension schemes and making it 
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easier to maintain and update them. It comprises the following five sections, which are broken 
down into fifty-one modules: 

 

• The governing body 

• Funding and investment 

• Administration 

• Communication and disclosure 

• Reporting to the Pensions Regulator 
 

7. The Fund commissioned Barnett Waddingham to assess its level of compliance with the 
requirements. To do this, it completed a reverse gap analysis. This identified actions the Fund 
needed to take to meet the Code’s requirements. As part of the gap analysis, Barnett 
Waddingham also assessed the Fund’s arrangements against recommendations raised in the 
Scheme Advisory Board’s Good Governance Review, which were published in 2021. At that 
time, the recommendations were shared with the government, but no steps were taken to 
implement any of them until the ‘Fit for the Future’ consultation was published in November 
2024.  
 

8. Of the 53 areas covered by Barnett Waddingham’s review, twelve areas did not apply to the 
LGPS. Of the remaining 41, 28 did not require the Fund to take further action. There were 
some areas where the Fund was not required to act, but it chose to enhance its arrangements 
and practices, or to pre-empt any implementation of the Good Governance Review. 

 
9. Barnett Waddingham shared a draft version of the reverse gap analysis. Where issues raised 

were easy to resolve, for example updates to the Fund’s website, the Fund acted immediately. 
The Fund also provided additional assurance and signposting when Barnett Waddingham had 
been unable to make an initial assessment because it could not find the relevant information. 

 
10. Once the reverse gap analysis was finalised, officers created an action plan, which addressed 

Barnett Waddingham’s recommendations. While the priority was complying with the Code, 
where possible the action plan addressed the recommendations from the Good Governance 
Review. The action plan, including updates, is attached as Appendix A. Actions included: 

 

• Updating existing Fund documentation (Governance Compliance Statement, Local 
Pensions Board Code of Practice, Risk Management Strategy, Administration Strategy, 
Communications Strategy, Breaches Strategy) 

• Adding supplementary information into the Fund’s Annual Report (member attendance 
at training, attendance at meetings, and time spent on different areas of governance) 

• Creating new Fund documents (Training Strategy, training needs analysis, Conflicts of 
Interest Protocol) 

• Adding to the risk register (business continuity, pension scams, controls around cyber) 

• Reviewing business continuity arrangements 
 

11. The Pensions Regulator expected that Funds would have actions in place to ensure they were 
compliant by the end of March 2025, or able to show clear progress with a plan for full 
compliance. 
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Progress 
 
12. A majority of the actions were completed by 31 March 2025. There are a number with later 

deadlines which are ongoing or still in progress. The table in Appendix A shows completed 
actions and the progress made against ongoing actions. Commentary and updates on each 
of these is included below.  

 
a. Ref 6: Completion of training needs analysis by committee and board 

The Nottinghamshire Pension Fund Committee approved the Training Needs Analysis 
(TNA) at its meeting on 13 February 2025. Its rollout was timed to coincide with the 
county council election in May 2025, marking the council’s new term of office and the 
new municipal year.  
 
The TNA has now been completed by all members of the Local Pensions Board and all 
but one (newly appointed) member of the Nottinghamshire Pension Fund Committee. 
This information has been collated and is being used to inform the preparation of a 
training plan for the current year.  
 

b. Ref 7: Training declaration for members 
This was rolled out in conjunction with the new term of office. An element of this will also 
be picked up around training requirements articulated in the emerging Cyber Strategy. 
This declaration has been incorporated within the TNA process, which means it will be 
refreshed annually. Updates to the declarations will be made as required.  
 

c. Ref 13: Review pensions administration business continuity plan 
Business continuity plans are live documents and are kept under review. In particular, 
the service’s arrangements are being updated to reflect the ongoing cyber work with 
Aon and the project moving the administration system, Civica UPM, off-premises.  

 
d. Ref 14: Review pensions investments business continuity plan 

A review of business continuity arrangements for the service was undertaken with the 
plan remaining subject to regular review. Ongoing work continues with different council 
departments to ensure the Fund’s investment function is in a position that will best allow 
it to deal with any business continuity incident that occurs.  

 
e. Ref 18: Comprehensive review of Administration Strategy 

While the Fund’s current Administration Strategy complies with the Code, the Fund 
wanted to strengthen it, particularly around employers’ responsibilities. This work was 
due to be completed by the end of March 2025, however there were delays caused by 
a lack of available capacity. 
 
The ‘Fit for the Future’ programme will make it mandatory for Funds to have an 
administration strategy. The Scheme Advisory Board is helping the government prepare 
the guidance for this. How this will affect the Fund’s own strategy will become clearer 
as the guidance develops. 

 
f. Ref 19: Cyber actions 

The Fund is working with Aon to produce a suite of cyber documents. The original 
deadline has been revised to accommodate this continuing work.  
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g. Ref 21: Comprehensive review of Communications Strategy 
As with the Administration Strategy, the Communications Strategy complies with the 
Code. Planned revisions were about enhancing and clarifying the current strategy. The 
review of this strategy needs completing in conjunction with the review of the 
administration strategy ensure that they are consistent.  

 
13. The ‘Fit for the Future’ programme will implement some of the Good Governance Review’s 

recommendations. The action already taken by the Fund means it will be better placed to meet 
many of the resulting requirements.  
 

14. ‘Fit for the Future’ will introduce a three-year review cycle of Funds’ governance arrangements. 
To help prepare for these reviews, the Fund will bring together the requirements of the Code 
and evidence of compliance. This will also assist in ongoing monitoring.  

 
15. A version of this report was presented to the Nottinghamshire Pension Fund Committee at its 

meeting on Thursday 24 July 2025 to update it on the Fund’s progress in implementing the 
action plan. 

 
Other Options Considered 
 
16. The Fund must comply with those parts of the General Code that apply to the LGPS. It did not 

have to implement any good governance recommendations. However, where they enhanced 
the Fund’s arrangements, it was most efficient to implement them alongside actions relating 
to the Code.  

 
Reasons for Recommendation 
 
17. The Fund must comply with the relevant sections of the Pensions Regulator’s General Code 

of Practice. This report gives members assurance about the actions the Fund has taken to 
ensure its compliance. It also assures members about ongoing actions, like the review of 
business continuity arrangements and managing risks.  

 

Statutory and Policy Implications 
 
18. This report has been compiled after consideration of implications in respect of crime and 

disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability and 
the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as required. 

 
Financial Implications 
 
19. There are no financial implications arising as a result of this report.  
 

RECOMMENDATION 
 
1) That the Local Pensions Board notes the progress made against the action plan to secure 

compliance with the General Code of Practice.  
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Nigel Stevenson 
Service Director – Finance, Infrastructure and Improvement 
 
For any enquiries about this report please contact:  
 
Jo Toomey, Governance Officer 
Telephone: 0115 977 4506 
E-mail: jo.toomey@nottscc.gov.uk 
 
Constitutional Comments (KK 03/09/2025) 
 
20. This report falls within the terms of reference of the Local Pensions Board. 
 
Financial Comments (PAA29 09/09/2025) 
 
21. There are no specific financial implications or Local Government Reorganisation implications 

arising directly from this report. 
 
Background Papers and Published Documents 
 
Except for previously published documents, which will be available elsewhere, the documents 
listed here will be available for inspection in accordance with Section 100D of the Local 
Government Act 1972. 
 

• The Pensions Regulator’s General Code of Practice 

• Good Governance phase 3 report and recommendations 

• Nottinghamshire Pension Fund Committee, 18 April 2024 – report on the Pensions 
Regulator’s General Code of Practice 

• Government consultation: ‘Fit for the Future’ 

• Nottinghamshire Pension Fund Committee, 14 November 2024 – report on the Pensions 
Regulator’s General Code of Practice – update and actions 

• Nottinghamshire Pension Fund Committee, 24 July 2025 – report on implementation of the 
Fund’s action plan 

 
Electoral Division(s) and Member(s) Affected 
 

• All 
 

https://www.thepensionsregulator.gov.uk/en/document-library/code-of-practice
https://lgpsboard.org/index.php/good-governance
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5948/Committee/554/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/5948/Committee/554/SelectedTab/Documents/Default.aspx
https://www.gov.uk/government/consultations/local-government-pension-scheme-england-and-wales-fit-for-the-future/local-government-pension-scheme-england-and-wales-fit-for-the-future
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6011/Committee/554/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6011/Committee/554/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6017/Committee/554/SelectedTab/Documents/Default.aspx
https://www.nottinghamshire.gov.uk/dms/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/6017/Committee/554/SelectedTab/Documents/Default.aspx

