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Meeting      NOTTINGHAMSHIRE LOCAL PENSION BOARD 
 
 

Date        Thursday 3 April 2025 at 10:30 am 
 

membership 
 

Employers 
 
Councillor Reg Adair   Nottinghamshire County Council  

Councillor Dr. Imran Jalil*  Nottingham City Council A 

Joanne Mitchell   Nottingham City Transport   
 
Members 
 

 Thulani Molife (Chair)  Pension Scheme member 
Mark Heppenstall   Pension Scheme member 
Kay Thomason-Vardy  Pension Scheme member 
 
Officers in Attendance 
  
Noel McMenamin  Democratic Services Officer 
Claire Thomas Technical and Regulations Senior Practitioner, Pensions 
Ciaran Guilfoyle  Investments Officer  
Paul Tunney  Technical and Regulation Practitioner, Pensions 
Sarah Stevenson Group Manager, Business Service Centre  
Jo Toomey   Governance Officer, Pensions 
 
Remote Attendees 
 
John Raisin – Advisor to the Board 
 
1. MINUTES 
 

The minutes of the last meeting held on 9 January 2025 were agreed and 
signed by the Chairman. 

 
2.  APOLOGIES FOR ABSENCE 

 
Cllr Imran Jalil – Nottingham City Council - (Other reasons) 
Cllr Eric Kerry – invitee as Chairman of Pensions Committee - (Other reasons). 

 
 
 



3.  DECLARATIONS OF INTERESTS BY MEMBERS AND OFFICERS 
 

Thulani Molife declared an interest in agenda item 6 – Extension of Local 
Pensions Board Members’ Terms of Office’ as he was materially affected by the 
recommendation and left the meeting during consideration of this item. 
 
Mark Heppenstall declared an interest in agenda item 6 – Extension of Local 
Pensions Board Members’ Terms of Office’ as he was materially affected by the 
recommendation and left the meeting during consideration of this item. 

 
4. WORK OF EMPLOYER SUPPORT AND COMPLIANCE TEAM  
 

The Board considered a report and presentation, published as part of the 
agenda, highlighting the work of the Technical and Regulations Team. The 
presentation was introduced by Claire Thomas, Technical and Regulations 
Senior Practitioner, who was assisted by Paul Tunney Technical and 
Regulations Practitioner.  
 
The presentation explained in detail the role and purpose of the Team, which 
included  
 

• Providing technical and regulatory support, help and advice to senior 
management, the Pensions function and to Scheme members; 

• Ensuring timely and accurate interrogation and analysis of the Civica 
Universal Pension Manager (UPM) so that benefits are being calculated 
in line with LGPS Regulations; 

• Regular testing of the system and extracting member data for Subject 
Access Requests and Freedom of Information requests; 

• Complaints handling; 

• Managing Annual Allowance and Lump Sum Allowance processes 

•  supporting regional and national collaboration activity; and  

• managing the upkeep of communications material, including Scheme 
guides, forms and standard letters, and the LGPS website.  

 
The following issues were raised and points made during discussion: 
 

• It was explained that the team was not directly involved with pooling 
arrangements – this engagement was carried out by senior management and 
the Board Chair. The team’s involvement with claims companies, where those 
companies sought information about pensions that had been transferred out 
from LGPS and subsequently lost, was explained to the Board’s satisfaction. 

 

• It was confirmed that much more rigorous due diligence procedures were in 
place to protect Scheme members from inappropriate or unwise transferring 
out from the Scheme. The team had the power to override Scheme members 
wishing to transfer out where significant risk had been identified, with ‘red flag’ 
action taken in line with the Pensions Regulator’s guidance; 

 



• It was confirmed that it was straightforward to check the authenticity of Annual 
Benefit Statements (ABS) by cross-referring the branding and formatting of 
the printed document with the ABS template online. The ABS was also 
circulated alongside pensions and anti-fraud guidance;  

 

• Actions were also being taken to address the targeting of the Scheme, for 
example through the use of a tracing service and mortality surveys to ensure 
that Scheme member data was accurate.  

 

• It was acknowledged that Scheme member career profiles were more varied 
than in the past, with the workforce more likely to have worked for a number 
of organisations over the course of their working lives. The LGPS engaged 
with the national pensions dashboard to help individuals trace lost or forgotten 
pensions. 

 

• While there would still be scope to engage with scheme members through 
hard copy documentation, signposting service users towards a self-service 
digital offer was cost-effective, freeing up resource to engage with more 
complex pensions issues. An Employer Board member expressed the view 
that the LGPS website was user-friendly, even for those with limited IT skills. 

 
 RESOLVED 2025/10 
 

that the report and presentation be noted. 
 
5. NOTTINGHAMSHIRE PENSIONS BOARD ADVISOR’S LGPS UPDATE  
 

John Raisin, Advisor to the Board, introduced the report updating the 
Committee on national developments since the Board’s January 2025 meeting. 
The report focussed on LGPS – Fit for the Future and Pools, LGPS Accounts 
and Audit, Funding Strategy Statement – Updated Guidance, and Letter from 
Scheme Advisory Board (SAB) to Chief Finance Officers and Pensions 
Committee Chairs.  
 
Mr Raisin drew the Board’s attention to the following: 
 

• Responses from the 8 existing Pools to the Fit for the Future 
consultation indicated that each wanted to continue, which appeared to 
be at odds with the governments’ ambition to merge the Pools. The three 
Pools which are not yet accredited by the Financial Conduct Authority 
have indicated that they will seek accreditation.   

 

• The Scheme Advisory Board had been vocal in its support for 
decoupling the auditing of pension fund accounts from administering 
authority main accounts. In its consultation ‘Local audit reform – a 
strategy for overhauling the local audit system in England’, the 
government had indicated that it is willing to consider this approach. This 
would help avoid delays in completing pension fund audits because of 
difficulties in completing the audit of host authorities’ main accounts.   

 



• The Section 58 of the Local Government Pension Scheme Regulations 
required each administering Authority to produce a written statement 
setting out its funding strategy. Guidance on completing the Funding 
Strategy Statement has been updated by the Strategic Advisory Board. 
The Guidance addresses a range of issues including engagement with 
employers and stakeholders, funding deficits and surpluses, risk 
management deferred debt agreements or debt spreading arrangements 
and updated climate change considerations. 

 

• The SAB Chair had written to all Chief financial officers and Pension 
Committee Chairs highlighting several issues. These included ensuring 
that LGPS administration and governance costs came from the pension 
fund and not authorities’ general funds, that sufficient resource was 
made available to cover service delivery of pension funds and advising a 
multi-year approach to planning pension fund service delivery.  

 
During discussion, the point was reinforced that the LGPS had a fiduciary duty 
to ensure that fund investments were in the best interests of Scheme members. 
While local investments could well be delivered, pension funds were not at the 
disposal of central government to deliver local investment. In response to a 
Board member’s query, Mr Raisin expressed the view that it was the Actuary 
who set employer contribution rates.  
 
RESOLVED 2025/11 
 
That the report of the Scheme Advisor be noted.  
 
At this point, having already declared an interest in item 6 of the agenda, both 
Thulani Molife and Mark Heppenstall left the meeting. The Chair was taken by 
Noel McMenamin, Supporting Officer to the Board 
 

6. EXTENSION OF LOCAL PENSIONS BOARD MEMBERS’ TERMS OF 
OFFICE 

 
The Board considered a recommendation to request that full Council extended 
the terms of office of Thulani Molife and Mark Heppenstall by 4 years. This 
approach was welcomed and supported unanimously by the Board  
 
RESOLVED 2025/12 
 
That the Local Pensions Board recommends to Council that the terms of office 
of Thulani Molife and Mark Heppenstall be extended for a 4-year period.  
 

7.  NOTTINGHAMSHIRE PENSION FUND RISK REGISTER AND CYBER DEEP 
DIVE 

 
Thulani Molife and Mark Heppenstall rejoined the meeting and the Chair was 
assumed by Thulani Molife. 
 



Sarah Stevenson, Group Manager, Business Service Centre, introduced the 
report, which provided an updated risk register to provide assurance about the 
arrangements in place to identify and manage risk. The report also asked the 
Board to identify a topic for an assurance ‘deep dive’ 
 
As previously reported, the Fund’s risk register had been comprehensively 
reviewed in association with Zurich, the Council’s insurer. The updated risk 
register was now an exempt document, available to Board members as 
standing item for consideration under the exempt section of its meetings. 
 
Changes to the risk register since the January 2025 meeting included changes 
in risk weightings around Board and Committee vacancies and turnover, 
changes arising from the cyber risk deep dive and changes to reflect new 
legislation being introduced. 
 
During the open discussion, Board members highlighted ongoing cyber threats 
across a range of organisations.   
 
RESOLVED 2025/13 
 
1) That the contents of the Fund’s risk register and deep dive be noted.  
 
2) That the topic the topic for deep dive be agreed following consideration of 

exempt sections of the report.  
 

8. WORK PROGRAMME  
 
Members considered the work programme, copies of which had been 
circulated.  
 
In view of current volatility in respect of global free trade arrangements, the 
Board agreed to remain mindful of longer term implications for investments and 
subsequent impact on the Pensions Fund.as an area of possible future 
scrutiny.   
 
RESOLVED 2025/14 
 
That the work programme be approved.  
 
The Chair took the opportunity to thank Cllr Adair for his many years of service 
to both the Pension Fund Committee and to the Board. 
 
The Chair also recorded his thanks to John Raisin for his invaluable support 
and advice as Advisor to the Board over many years. 

 
9.  EXCLUSION OF THE PUBLIC+ 
 

RESOLVED 2025/15 
 



That the public be excluded for the remainder of the meeting on the grounds 
that the discussions were likely to involve the disclosure of exempt information 
described in schedule 12 A of the Local Government Act 1972 and the public 
interest in maintaining the exemption outweighed the public interest in 
disclosing the information. 
 

10.  EXEMPT APPENDICES – RISK MANAGEMENT STRATEGY AND RISK 
REGISTER 

 
Board members considered the contents of the exempt appendices to the Risk 
Management Strategy and Risk Register. 
 
RESOLVED 2025/16 
 
1) To note the content of the exempt appendices 
 
2) To agree that pensions scams be the topic for the next deep dive 

undertaken by the Board 
 

The meeting concluded at 12.10pm. 

 

CHAIRMAN 
 
 
 
 


	The meeting concluded at 12.10pm.
	CHAIRMAN

