Appendix A

Risk Management Framework

1. Introduction

This framework ensures risk is managed in a consistent way across Nottinghamshire County
Council and enables Senior Leaders and Members to give assurance to all stakeholders about
the effectiveness of the Council’s risk management arrangements.

2. Chief Executive’s Message

Risk Management is a fundamental process to support the delivery of the vision for The
Nottinghamshire Plan — ‘A healthy, prosperous and greener future for everyone.’ This Risk
Management Framework is integral to the delivery of this vision, and | fully endorse it and
actively encourage all those involved with risk management to fully support this framework.
Adrian Smith — Chief Executive — Nottinghamshire County Council.

3. Components

This framework consists of four component parts.

Risk Management Strategy
Risk Appetite Statements
Risk Management Toolkit
Risk Registers
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The Risk Management Strategy sets out our approach to risk management which is supported
by the Risk Appetite Statements that provide guidance on the acceptable amounts of risk
taking within the organisation. The Risk Management Toolkit provides tools and techniques
on the more practical aspects of risk management and the Risk Registers provide evidence of
risk management taking place.

4. Key Responsibilities

The Governance & Ethics Committee have a responsibility as defined in its terms of reference,
‘for the oversight of the effectiveness of the Council’s Risk Management framework.’

Corporate Leadership Team (CLT) are responsible for the day to management and
implementation of this framework.

5. Reporting

A bi-annual update will be taken to Governance & Ethics Committee and aspects of the
framework will be reported to OCB meeting at each meeting.
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