
 
Programme 

Management
 

 
 Contract 

Management
 

 
Service 

Transition & 
ASDM Project 

Support
 

Maintenance 
Design

Bassetlaw

 
Maintenance 

Design 
Newark & 
Sherwood

 

 
Maintenance 

Design 
Mans, Ashfield 

& Broxtowe
 

 
Maintenance 

Design 
Gedling & 
Rushcliffe

 

 
Programme 
& Contracts 

Manager
 

Team Manager
Highway Design 

Maintenance

 
Structures

 

 
Highways

 

Team Manager
Highway Design 

Highways & 
Structures

 
Land

Reclamation
 

 
Landscape 

Architecture
 

 
Surveying

 

 
Rights of Way

 

Team Manager
Highway Design

Landscape & 
Reclamation

 
Signals Design 

& 
Management

 

 
Lighting 
Design

 

 
Data 

Collection
 

 
Interim Team 

Manager – Signals & 
Lighting Design

 

 
Major Projects

 

 
Improvements

 

 
Team Manager 

Major Projects & 
Improvements

 

 
Coordination

 

 
NRSWA 
& TROs

 

 
District 

Management
& Highway 

Liaison
 

 
Traffic Manager

 

 
Highway 

Inspection
 

 
Project 

Development
 

 
Asset 

Management
 

 
Crash Site 

Investigation
 

 
Team Manager 

Highway Assets & 
Development

 

 
Safety Audit

 

 
Data and 

Information
 

 
Team Manager 

Crash Reduction
 

 
Road Safety
Education

 

School
Crossing
Patrols

 
Team Manager 

Road Safety
 

Cycle
Training

 
Electrical 

Operations
 

 
Lighting 

Management 
& Energy 

Saving
 

 
Team Manager 

Electrical & 
Environmental

 

 
Environmental 

Operations
 

 
Forestry 

Management
 

 
Construction & 
Maintenance 

North
 

Construction & 
Maintenance 

West

Construction & 
Maintenance

South

 
Team Manager 
Construction & 
Maintenance

 

 
Fleet 

Management
 

Fleet
Maintenance

 
Team Manager 

Fleet Management 
& Maintenance

 

 
Estimating

 

 
Purchasing

 

 
Depots 

& Stores
 

 
Business 
Support 

& Admin’
 

 
Training

 

 
Health 

& Safety
 

 
Team Manager 

Business & 
Commercial

 

 
GOUP MANAGER 

CONSULTANCY
Neil Hodgson

 

 
  GROUP MANAGER 

NETWORK MANAGEMENT
Suzanne Heydon

 

GROUP MANAGER 
OPERATIONS
Dave Tebbett 

MANAGING DIRECTOR 
VIA East Midlands

Doug Coutts

 
HR 

Management
 

 
Finance 

Management
 

Via East Midlands – Appendix 1


	Highways Joint Structure Diagram v2 - Appendix 1.vsd
	Page-1


