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Appendix 2

Resources
E Services (LMS/BIB Contracts)

Information Services

Commissioning (client)

Building Management and
Development

Health and Safety (Capital)
Management Information

Virtual Service

7 localities operational
management and customer service

Countywide service leads
- Reading and Programmes

- Community Partnership Libraries,
Partnerships and Volunteering

- Commissioning and Enterprise

- Projects, Funding and
Performance

- Health and Wellbeing

- Customer Service and Staff
Development

- Digital Inclusion & Youth



Public Library Service — Team Managers — Countywide Lead Area
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