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Report to Cabinet Member for                                                                                                                       

                                                                                             Finance and Resources 
 

 1 September 2025  
 

 

REPORT OF SERVICE DIRECTOR FOR FINANCE, INFRASTRUCTURE, AND 
IMPROVEMENT 
 
Approval of the Procurement and Implementation of an eTendering System 
 
Purpose of the Report 

 
1. To seek approval for the procurement and implementation of a new eTendering system to 

support the Council’s procurement activities in line with statutory obligations and strategic 
objectives. 

 

Background  
 

2. In 2013 following a formal tender process that was conducted by Eastern Shires Purchasing 
Organisation (ESPO), Nottinghamshire County Council (“NCC”) entered into a contract for an 
e-Tendering system with a Supplier called Due North Ltd running from 2014 to 2024. The 
contract is part of a consortium arrangement with Councils across the East Midlands.     
 

3. In 2018, Due North was taken over by Proactis Ltd and the existing contract was novated 
across.  In February 2024 the contract was extended by 24 months to bring in line with the 
introduction of the new Procurement Act 2023.   

 

4. The current contract ends in February 2026. There are no more extensions left with this 
contract and the current system is at its end of life and will no longer be supported by 
Proactis.  The current system is only a sourcing platform and does not provide an end-to-
end solution, therefore NCC is unable to utilise the system for contract management and 
supplier management purposes.  Reporting usage is basic and requires manual 
intervention.  In addition, there is some functionality within the system that does not comply 
with the requirements of the new Procurement Act 2023.  As such, it is imperative that NCC 
procures a new eTendering system to support its procurement activities in line with statutory 
obligations and strategic objectives.   

 

Rationale  
 

5. In line with the Public Contracts Regulations 2015 and the Procurement Act 2023, a 
compliant, auditable, and efficient eTendering solution is required for all public procurement.   

 

6. Councils in the UK are required to use eTendering systems for procurement primarily to 
ensure transparency, fairness, efficiency, and compliance with legal and regulatory 
frameworks.  Details of this are outlined below:  
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Legal and Regulatory Compliance 

• Public sector procurement in the UK is governed by regulations such as the Public 
Contracts Regulations 2015 and Procurement Act 2023 which require open, fair, and 
transparent tendering processes.  eTendering systems help councils meet these 
obligations by providing auditable, standardised, and traceable procurement workflows.  
 

Transparency and Fairness 

• eTendering systems ensure that all suppliers have equal access to tender opportunities. 
Every step of the process is logged, reducing the risk of bias or undocumented decisions, 
and supporting objective supplier selection. 
 

Improved Supplier Engagement 

• Suppliers can access tender documents, submit bids, and receive updates through 
a centralised online portal, making the process more accessible. 
 

Auditability and Risk Reduction 

• With built-in audit trails, councils can demonstrate due diligence and defend procurement 
decisions if challenged.  This also helps reduce the risk of fraud or non-compliance. 

 

Proposal  
 

7. NCC is seeking to procure an end-to-end eTendering solution.  This includes sourcing, 
contract management, and supplier management modules as well as integration with NCC’s 
BMS system.  

 
8. The new e-Tendering platform will be more up to date and fit for purpose that will enable 

NCC to leverage new features such as integration into the BMS system, contract 
management functionality to include a self-serve supplier interface for monitoring of key 
performance indicators. 

 
9. The new solution will also support automation of transparency notices under the 

Procurement Act 2023, delivering greater value for money for NCC.    
 

10. In addition, the end-to-end solution will enable efficient reporting to ensure data led decision 
making for commissioning goods and services.   

 
11. Councils across East Midlands have undertaken a market review and soft market testing 

has identified several suitable platforms that deliver the functionality required to deliver 
compliance with the new Procurement Act 2023.   

 
12. A compliant procurement will be undertaken to enter into a contract with the preferred 

bidder.  The proposed contract will be for an initial period of 3 years with an option to extend 
for a further year. This will ensure stability of an eTendering system during novation of 
contracts under Local Government Re-Organisation.   

 

Options Considered 
 

13. Do nothing - This is not an option. NCC requires a suitable solution to manage its 
eTendering procurement and contract management activities from February 2026.  The 
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current solution is not supported, and NCC must have an eTendering platform as part of the 
procurement regulations.     

 
14. Renew existing contract - This is not an option as NCC has extended its final year contract 

period which expires in February 2026. In addition, this product will not be available as the 
system will no longer be supported.     

 
15. Procure a sourcing module only - this option would be cheaper than platform that include 

an end-to-end solution to include supplier and contract management modules.  NCC has a 
focus on strengthening contract management.  Without this functionality, NCC would not 
have visibility of the performance of its contracts.  This option has been discounted.   

 

Financial Implications  
 

16. The current cost for the etendering system is £10,400 per annum.  This product is at its end 
of life and no longer going to be supported.  Soft market testing has identified a number of 
suppliers that can provide a solution that is compliant with the new Procurement Act 2023.  
The indicative costs range from £50k per annum for a simple sourcing module to up to 
£100k for an end-to-end solution. The budget required for NCC’s new end-to-end 
eTendering solution will be up to £100k per annum for a three-year period.  

 
17. Budget for the new eTendering solution will be funded through contingency.  

 

Statutory and Policy Implications 
 

18. This report has been compiled after consideration of implications in respect of crime and 
disorder, data protection and information governance, finance, human resources, human 
rights, the NHS Constitution (public health services), the public sector equality duty, 
safeguarding of children and adults at risk, service users, smarter working, sustainability, 
and the environment and where such implications are material they are described below. 
Appropriate consultation has been undertaken and advice sought on these issues as 
required.  

 
Recommendations  

 
That the Cabinet Member for Finance and Resources: 
 

1) Approves the procurement of an eTendering system; and   
 

2) Delegates authority to the Section 151 Officer to award the preferred supplier and enter 
into the contract and any ancillary documents, with that supplier.  

 
   Nigel Stevenson 
   Service Director – Finance, Infrastructure, and Improvement   

 
   For any queries about this report please contact:  
   Kaj Ghattaora, Group Manager – Procurement 0115 977 3267, kaj.ghattaora@nottscc.gov.uk 
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Constitutional Comments (MF 26/08/2025) 
 

19. The recommendations fall within the remit of the Cabinet Member for Finance and Resources by 
virtue of its terms of reference. 

 
 

Financial Comments (PAA 22/08/2025) 
 

20. The financial implications are set out in paragraphs 16 and 17 of the report. As set out in paragraph 
12, the contract will be novated to any successor authority under Local Government Reorganisation 
(LGR). The system will be used until LGR by the County Council acting on behalf of some of the 
District and Borough Councils in Nottinghamshire. 
 

 
Background Papers and Published Documents 
 

• None 
 

Electoral Division(s) and Member(s) Affected 
 

• All 
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